
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: July 13, 2021

AGENDA TITLE: Appointments to the Housing Element Advisory 
Committee (HEAC)

LEAD DEPARTMENT: Community Development

RECOMMENDED MOTION:
Appoint three to five community members, two City Councilmembers and two Planning 
Commissioners to the Housing Element Advisory Committee (HEAC)

SUMMARY AND BACKGROUND

Under State law, all local governments in California are required to adequately plan to 
meet the housing needs of the region by adopting a Housing Element as part of the 
General Plan. The Housing Element identifies housing conditions, needs and 
constraints, and establishes goals, policies and programs to accomplish the City’s 
housing strategies. The Housing Element must implement the Regional Housing Needs 
Allocation (RHNA), a process by which the regional planning agency (Association of 
Bay Area Governments) allocate a projected regional housing demand, by income 
level, dictated by the state, to local governments within the 9-county region.

The Housing Element is required to be updated every eight years and is the only 
General Plan element which is required to be reviewed and approved by the State 
Department of Housing and Community Development (HCD).  Failure to adopt a 
housing element or receive state certification can result in financial penalties, loss of 
local control, grant funding opportunities and legal challenge. The 2023-2031 Housing 
Element must be adopted by the City Council and submitted to HCD by January 15, 
2023, or within a 120-day grace period. If it is not, the City will be subject to a four-year 
(as opposed to the normal eight-year Housing Element cycle).

At its meeting of April 27, 2021, the Council adopted Resolution No. 6032 calling for the 
formation and recruitment of a Housing Element Advisory Committee to assist in the 
preparation of the new Housing Element (see Attachment 1). There are three to five
open community member seats on the Housing Element Advisory Committee (HEAC)
which will complement the four City Council and Planning Commission seats for a 
HEAC comprised of a total of seven to nine members. After circulating the HEAC 



application to community members via email, the Sausalito Currents and a US Postal 
Service mailed postcard to all addresses in the 94965, the City received an
overwhelming 58 applications1 from interested community members to serve on the 
HEAC. All applicants are listed in alphabetic order below. All applications are provided 
in Attachment 2 (with income information redacted).

                                                
1 58 applications under consideration currently as Mr. Arterberry has removed his name from consideration

 Kellee Adams

 Millard Arterberry*

 Paul Austin

 Melissa Bialla

 Lito Brindle

 Sarah Elizabeth Canson

 Joan Cox

 Adrianna Dinihanian

 Michelle Dumont

 Sharlie Froberg

 Julieta Gismondi

 Pete Gorence

 Danielle Gray

 Mary Griffin

 Paul Hall

 Kanika Hedrick

 Byron Hernandez

 Carolyn Hodge

 Tom Hoover

 Alexander Jarrett

 Pamela Kahn

 Charles Kaufman

 Amer Kayani

 Michael Kelly

 Debrah Kemp

 Tracey Michele Kessler

 Jerry Kler

 Patrick Lee

 Lisa Lee

 Jorge Lee

 Jeffrey Scott Leider

 Dave Maynard

 Melanie Meharchand

 Craig Merrilees

 Michael Nadal

 Frances Ouellette

 Sara Pace

 Susan Porter

 Shea Putnam

 Monica Riordan

 Niall Roberts

 Michael Rosauer

 Nicholas Rose

 Sam Ruben

 Kathy Shirek

 Jennifer Silva

 Aaron Singer

 Rebecca Singer

 Tracy Sklar

 Matt Smith

 John Stewart

 Larry Sweeny

 Peter Van Dine

 Naomi Weinless

 Dana Whitson

 Robin Wolaner

 Patty Zevallos

 Teddy Zmrhal



At the April 2021 Council meeting, by consensus, the Council agreed to a HEAC
selection process as outlined in the April 27, 2021 staff report2 whereby if the City 
received 15 applications or more:

1- The Proposal Review Ad-Hoc Committee (Vice Mayor Kellman, Councilmember 
Cleveland-Knowles, Planning Commission Chair Feller and Commissioner 
Luxenberg) select their top 15 choices and the list of candidates is narrowed to 
15 (based on rankings, areas of interests, and geographic representation) and 
submitted to the Council for interviews;

2- City Council interviews all 15 candidates and appoints 3-5 members. 
3- By a majority vote the Council could expand the candidate interview pool to 

include candidates not on the top list from the Proposal Review Committee.

The Proposal Review Ad-Hoc Committee reviewed all applications and is 
recommending the City Council interview 193 of the 58 applicants. The Ad-Hoc 
Committee developed the potential candidate pool to have a healthy mix of the various 
characteristics the City Council identified as important in Resolution No. 6032. The 
Council interviewed four candidates on June 22. The balance of the candidates will be 
interviewed on July 13. After interviews, the Council would have an opportunity to fully 
or partially appoint three to five members to the HEAC, in addition to appointments the 
HEAC for the City Council and Planning Commissioner seats.

DISCUSSION/ANALYSIS 

Pursuant to Resolution No. 6032 establishing the HEAC the key membership 
requirements of the Committee are:

 It will be comprised of seven to nine members: two Councilmembers, two 
Planning Commissioners and three to five City residents. 

 City residency may be waived for up to one member position who may be a non-
resident who is employed in Sausalito or lives in the zip code 94965. 

 The membership selection process should ensure there is input represented 
across all of Sausalito’s neighborhoods and from residents of different housing 
types. For example: 

o Housing tenure (renters, owners).
o Housing type (residents of single family, multifamily, mixed use 

commercial-residential) and form (residents of liveaboards, houseboats,
other water-based housing).

o Special needs populations (senior housing residents, senior residents 
not living in senior housing, single-person households, Marine workers).

                                                
2 https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/895307/STAFF_REPORT.pdf
3 One candidate subsequently removed his name from consideration and therefore the originally 20 
person candidate pool is now comprised of 19 candidates who are recommended for interviews with the 
Council.



o Others including housing advocates, families with young children, people 
experiencing homelessness, and people who would like to move to, or 
stay in, Sausalito.

o Selection of HEAC members who are City residents is required, 
however, City residency may be waived for up to one member position who 
may be a non-resident who is employed in Sausalito or lives in the zip 
code 94965. 

Recommended Candidate Pool
The following 19 applicants4 are recommended by the Ad-Hoc Committee to move on 
to interviews with the City Council:

 Paul Austin
 Joan Cox
 Michelle Dumont
 Julieta Gismondi
 Danielle Gray
 Mary Griffin
 Paul Hall
 Kanika Hendrick
 Charles Kaufman
 Lisa Lee
 Melanie Meharchand
 Craig Merrilees
 Niall Roberts
 Michael Rosauer
 Nicholas Rose
 Jenny Silva
 John Stewart
 Dana Whitson
 Patty Zevallos

To help facilitate the HEAC selection process, staff prepared a matrix of the 19-person 
candidate pool and how they meet the characteristics in the Council’s adopted 
Resolution No. 6032 (Attachment 3).

Council now can appoint 3-5 community members to the HEAC from the pool of 
candidates who have been interviewed, in addition to the two City Council and two 
Planning Commission seats available on the HEAC, for a completely seated HEAC of 
7-9 members.

The nomination and appointment process has been noted below.

                                                
4 Mr. Arterberry withdrew his name from consideration, and therefore, even though he was a candidate moved 
forward to an interview with the Council, we’ve removed him from this list for clarity



PROCESS FOR APPOINTMENT
Section 2.58.020 of the Sausalito Municipal Code, the process for appointment to the 
HEAC is as follows:

“After the conclusion of interviews, the mayor shall have the opportunity to announce 
the name of his or her preference for appointment. If more than one vacancy exists on 
a particular board, commission or committee, the Mayor may announce one name for 
each vacancy. Every person whose name has been announced by either the Mayor or 
by a City Council member shall be deemed nominated and eligible for appointment. 
Upon the conclusion of the nomination process, the City Clerk or recording secretary 
shall take a roll call vote of the members of the City Council as to the appointment. 
Each Council member may vote for one nominee for each vacancy. To be appointed, a 
nominee must receive at least three votes. If no nominee receives three votes for a 
particular vacancy, the City Clerk shall repeat the roll call vote until the vacancy is filled. 
Of the nominees who receive at least three votes, the ones who receive the greatest 
number of votes shall be appointed.”

Due to the number of appointments to be made to the HEAC staff recommends the 
following:

• The Mayor shall announce her nominations (three to five as established by the 
Council) for a total of 3-5 (as established by the Council) candidates. 

• The Mayor shall then ask that the other Council members announce their 
nominations for a total of 3-5 (as established by the Council) candidates.

• Following announcements of nominations, the Mayor shall then receive public 
comment, and proceed on to a roll call vote.

• Each Councilmember may vote for a minimum of 3-5 (as established by the Council) 
nominees.

• A nominee must receive at least three votes to be appointed
• lf no nominee receives three votes, the roll call vote shall continue until the vacancy 

is filled. The appointments shall then be announced; or the Mayor may request staff 
to continue to recruit for additional applicants

As an alternative, the Council can defer the appointments to a date certain or uncertain 
to establish a revised application and interview process. By a majority vote the Council 
could expand the candidate interview pool to include additional candidates. If additional 
candidates are invited to interview staff would arrange for the interviews to occur at the 
July 27 Council meeting.

ALTERNATIVES AND OPTIONS

The Council may choose to:
1- Fully appoint the HEAC from the pool of interviewed candidates on July13; or



2- Partially appoint the HEAC from the pool of interviewed candidates and invite
additional applicants to be interviewed at the July 27 Council meeting with the 
intention of appointing a full HEAC on July 27; or

3- Make no appointments to the HEAC on July 13 and invite additional applicants to 
be interviewed at the July 27 Council meeting with the intention of appointing a 
full HEAC on July 27.

STAFF RECOMMENDATIONS

Staff recommends that the City Council consider appointing three to five community 
members, two City Councilmembers and two Planning Commissioners to the Housing 
Element Advisory Committee (HEAC)

ATTACHMENTS

Attachment 1- Resolution No. 6032
Attachment 2- Candidate Pool Matrix
Attachment 3- All HEAC Applications Received

PREPARED BY: Lilly Whalen, Community Development Director     
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


