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SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with 
an overview of the Police Department.

BACKGROUND

The Sausalito Police Department has provided law enforcement services to the City of
Sausalito since its incorporation in 1893.  This makes the Sausalito Police Department 
one of the oldest law enforcement agencies in Marin County and our history of 
performance is amongst the finest.  From the earliest days of our elected Marshals and 
Constables being assisted by few deputies and Special Officers recruited as necessary 
from our citizen base for special events or emergencies to our present highly trained 
and modernized police department, we have served with professionalism and honor as 
we have continued to encounter all forms criminal activity, natural disasters, and 
community safety needs.

During these 128 years, the Sausalito Police Department has been a leader in 
progressive policing.  A few examples of this progressiveness are: 1) Practicing
community policing before the term “community policing” existed and actively working 
with the community to address all types of their concerns.  2) We were among the very 
first police departments in the United States to require candidates for law enforcement 
positions take pre-hire psychological examination to determine their suitability to serve 
in law enforcement.  3) The utilization of state of art technology to enhance our efforts 
in safeguarding the community.



While we cherish and honor our past, we are not bound by tradition.  The Sausalito 
Police Department is always evolving and enhancing our organization to provide the 
best level of service to the community which we are honored to be a part of.

The Sausalito Police Department of 2021 is the best trained, educated, emotionally 
intelligent, and prepared department in our history.  The men and women of the 
Sausalito Police Department focus our efforts so we can accomplish our mission 
statement.  The mission statement of the Sausalito Police Department is “With 
Integrity and Professionalism, we are dedicated to work in partnership with our 
community, to enhance safety, quality of life, and community trust.”

The Sausalito Police Department’s structure is outlined below:



DISCUSSION/ANALYSIS 

STAFFING

Over the last 40 years, the Sausalito Police Department has conducted operations with 
varying levels of sworn Officers from a high of 28 to a low of 16.  From those 
experiences we have learned that the optimal level of sworn Officer staffing is 24 and 
the minimal effective staffing is 18.  While it is feasible to conduct very minimal law 
enforcement operations with 16 it is far from ideal due to the dynamics of Sausalito
which are different than the other Cities in Marin County.  Unlike other cities in Marin,
Sausalito is a tourist destination for people traveling and it is not uncommon for 
Sausalito to see our daily population double from our residential 7,500.  During summer 
months the daily population for Sausalito has been over 30,000+ on numerous 
occasions.  In addition, Sausalito is located directly adjacent to a major City.  This 
proximity to San Francisco not only increases the amounts of tourist, travelers, and day 
trippers into Sausalito but the criminal elements that victimize San Francisco do not 
hesitate to cross the Golden Gate Bridge in search for new opportunities.

During the early 1980’s, 1990’s, and 2000’s the Sausalito Police Department saw 
reductions to our allotted positions.  During each of these reductions of personnel, we 
saw the level of services we were able to provide the public decline or be eliminated, 
crime rates rise, and less interaction between police personnel and the public due to 
the increase workload on the remaining police personnel.  

For the last five (5) years crime rates in the nation, state, and locally have been rising.  
These rates are continuing to climb in 2021.  When crime rates rise, it is important to 
have sufficient police staffing to not only to investigate crimes and apprehend those 
responsible for them, but to be a visible presence in the community to prevent crime
from happening.

Sausalito is not immune from the effects of crime.  In the last year, we have had several 
serious crimes occur in Sausalito.  These crimes include an attempted murder with a 
firearm, a kidnapping with a firearm, felons possessing stolen firearms, several vehicles 
being stolen from Sausalito, and numerous career criminals were intercepted driving 
vehicles they stole in other jurisdiction while in position of evidence (burglary tools, 
counterfeiting machinery, narcotics, etc.) that indicated they were going to continue 
their criminal activity within Sausalito.

Currently the Sausalito Police Department is staffed 26 full time positions.  20 of these 
fulltime positions are sworn officers (Chief of Police to Officer), of which two Officer 
positions are frozen. There are six (6) professional staff (records and parking). 

The Chief of Police, Captain, and Lieutenant are responsible for the 
management/administration of the Police Department and planning for the future of the 
organization.  



The Sergeants, Corporals, and Officers are assigned to one of 4 patrol teams and are 
responsible for the responding to the daily calls to service, crime prevention, and 
providing emergency response to ensure the safety of the community.  Each of the 
patrol teams work 12 hour shifts and the patrol teams are staggered throughout the 
week so the Police Department can provide 24 hour a day coverage.  Based on staffing 
availability (considering required days off, sickness, injuries, vacations, trainings, court 
appearances, vacant positions, etc.) the patrol teams may consist of one of the three 
(3) following staffing levels:

Minimum Patrol Staffing Level One Supervisor, One Beat Officer
Basic Patrol Staffing Level One Supervisor, Two Beat Officers

Optimal Patrol Staffing Level One Supervisor, Two Beat Officers, One 
Officer for Traffic/Directed Patrols/Cover 

Car

At the minimal patrol staffing level, Officers attempt to proactively patrol the City but are 
primarily in a call response mode since there is a limited amount of Officers to handle 
calls for service.  At times, when an Officer must leave the City for court, to book an 
arrestee in to jail, or assist an allied agencies with an emergency, only one Officer is left 
in the City of Sausalito.  

When functioning at the basic patrol staffing level, Officers are better able to proactively 
patrol the City and focus on crime prevention because the call for service workload is 
distributed.  The basic patrol staffing level also usually allows for two Officers to remain 
in the City of Sausalito when an Officer must leave for court, to the jail, or to assist an 
allied agency.

When functioning at optimal patrol staffing levels, the patrol team can continue to 
conduct crime prevention and proactive patrolling while the extra officer allows us to
provide service in areas of public concerns such as traffic safety, traffic congestion, and 
downtown and park foot patrols.  

During the last two years, the patrol teams have been operating the majority of the time 
at the basic or minimum patrol staffing level.  If the staffing levels go below 18 sworn 
Officers, there is a likelihood that the entire patrol staffing level for some shifts would 
consist of only one Officer on duty at times.

The Sausalito Police Department currently utilizes two part-time, non-benefited Officers
who are retired annuitants from the California Highway Patrol to assist us in our traffic 
safety and waterfront management plans.  California PERS allows us to employ these
Officers because we are unable to perform their duties with the staffing levels we have 
been operating at for the last several years.  These Officers are limited to 960 hours of 
work a year and must be used for their specific tasks.  They cannot perform the duties 
of regular Officers.



There currently is one Detective.  The Detective is responsible for the in-depth
investigation off all felony crimes and complicated crimes such as fraud, sex crimes,
and embezzlements.  Prior to the 25% personal cut in 2004, Sausalito Police 
Department’s investigative unit was comprised of a Sergeant and two Detectives and 
were able to conduct more proactive investigations based on complaints from the public 
and follow up on more misdemeanor crimes affecting the community such as thefts
from vehicles.

Parking and records staff work 10-hour shifts staggered throughout the week.

POLICE TECHNOLOGY ADVANCES/ACHIEVEMENTS

License Plate Recognition Cameras  

In the 2016-2018 fiscal budget, the Sausalito Police Department received $125,000 to 
purchase and install License Plate Recognition (LPR) cameras at three entrance/exit
points of Sausalito.  These LPR cameras became operational on May 18, 2017, and 
immediately made an impact on identifying stolen vehicles and other vehicles related to 
criminal activity entering Sausalito.  Due to the LPR cameras early successes, the 
Sausalito Police Department received additional funds in the 2018-2020 fiscal budget to 
purchase and install LPR cameras at the two-remaining entrance/exit points of 
Sausalito.

Since the LPR camera program became operational on May 18, 2017, 54 stolen 
vehicles have been recovered and 62 individuals have been arrested for various 
crimes.  In addition to the stolen vehicles, the LPR cameras have located vehicles 
entering Sausalito that were associated with homicides, robberies, carjacking, or who
have feloniously fled from police.  In many of the stolen and criminal vehicles we have 
encountered, we have found items in the possession of the people inside the vehicles 
that indicate they would have probably had committed additional crimes within 
Sausalito.  In previous years, these vehicles/individuals would have most likely have 
gone undetected until either they had committed a crime or an Officer discovered them 
while patrolling.

Body Worn Cameras

Body Worn Cameras had been on the Sausalito Police Department’s desired but 
unfunded public safety technology list since 2016-2017.  In August 2020, the Sausalito 
Police Department received funds to purchase Body Worn Cameras.  The Sausalito 
Police Department purchased Axon Body Worn Cameras.

Due to delays caused by the COVID-19 pandemic and the restrictions associated with 
it, the installation of the infrastructure and training in the use of Axon Body Worn 
Cameras was delayed by several months.  The infrastructure for the Axon Body Worn 



cameras has been completed, Officers have been trained in the use of the Axon Body 
Worn Cameras, and the department field tested the cameras for 45 days.  The Body 
Worn Camera program went fully operational on July 1, 2021.

In-Car Cameras

The Sausalito Police Department implemented an In-Car Camera program in 2010 
when it outfitted three (3) of its patrol vehicles with In-Car Camera systems from Digital 
Ally. By 2012, all six (6) of the Sausalito Police Department’s patrol vehicles were 
outfitted with In-Car Cameras. Since 2012, all new Sausalito Police Department patrol 
vehicles have been outfitted with In-Car Cameras.

By 2020, the Digital Ally System was outdated technology, nearing the end of its 
operational life and suffering chronic failures.  Funding was received to purchase the 
technologically superior Axon In-Car-Camera system.  The Axon In-Car-Camera 
systems have been installed in all patrol vehicles and is in operation.

Racial and Identity Profiling Act and RIPALog

The California legislature passed Assembly Bill #953 in 2015 (AB-953). Known as the 
Racial and Identity Profiling Act (RIPA), the bill requires all law enforcement agencies in 
the state to “collect perceived demographic and other detailed data regarding 
pedestrian and traffic stops”. The data is not to be collected from identification like a 
passport or driver's license. Rather, the data is based upon the officer's perception of 
the person they stopped.   Per the Assembly Bill, law enforcement agencies the size of 
the Sausalito Police Department must start collecting data on January 1, 2022, and first
report it to the California Department of Justice on April 1, 2023.

The RIPA law requires peace officers to collect data on every detention or search of a 
citizen:

 Observed age, race, gender, disabilities (not from an ID)
 Date, time, and location of the stop
 Reason for the stop
 Actions taken during the stop
 Search information
 Evidence found
 Property seized
 Result of the stop

The Sausalito Police Department will be utilizing the program RIPALog to collect this 
data.  RIPALog has created an application that makes it easy for Officers to report the 
required data using their cell phone. The application makes sure the required data is 
collected in the required format and streamlines the reporting process, allowing Officers 
to comply with the law quickly and accurately.



ADDITIONAL DUTIES  

In addition to the Sausalito Police Department’s traditional law enforcement role of 
crime prevention, maintaining public order and safety, and the investigation of crimes, 
the Sausalito Police Department has numerous additional programs and duties which
we are responsible for.  

The Sausalito Police Department has traditionally performed duties or headed 
programs that would have been handled by other City Departments in other 
jurisdictions.  In fact, the Sausalito Police Department’s responsibilities, duties, and 
tasks are greater now than at any other time.  Since 2004, when the Sausalito Police 
Department’s sworn staff was cut 25% to 18, we have been routinely doing, “More with
less.”

Some of these additional programs and duties are:

Waterfront Management Plan:

When the City of Sausalito withdrew from the Richardson Bay Regional Agency in 
2017, the Sausalito Police Department became responsible for the management and 
regulation of Sausalito’s jurisdictional waters within Richardson Bay.  The Waterfront 
Management Plan was established to improve public safety and quality of life upon the 
water.  

Through the establishment and enforcement of new regulations, effective tracking and 
documentation of vessels, collaboration between state, county, and community 
organizations, the Waterfront Management Plan has reduced the number vessels 
illegally moored in Sausalito’s waters from 77 to 7.  The plan has also established 
regulations to allow pre-existing, long term and law-abiding mariners anchored on 
Sausalito waters to remain and helped to develop the Safe Harbor Program which 
allows mariners living anchored out on Richardson Bay to transition to a slip in a Marina 
for up to 18 months cost free.

Bicycle and Congestion Management Plan:

The goal of the Bicycle and Congestion Management Plan is to make downtown 
Sausalito a safer and more orderly place during the seasonal influx of bicyclists and 
pedestrians, most of whom are exploring our town while they wait for a ferry ride back 
to San Francisco.  The basic elements of the Bicycle and Congestion Management 
Plan include:

 Ambassadors directing bicycles at the south gateway to Sausalito and at the 
intersection of Bridgeway and Princess Street

 A paid parking lot for bicycles on Tracy Way



 A bicycle return service that will take bicycles back to San Francisco by truck for 
a small fee

 Improved queuing and online reservation services provided by the ferry 
companies

Emergency Management/Disaster Preparedness Program:

The Emergency Management/Disaster Preparedness Program has the major 
responsibility of preparing the City of Sausalito for disasters and has provided disaster 
preparedness information and training to all City departments as well as citizens’ 
groups that have requested assistance. 

The Sausalito Police Department’s Emergency Services Coordinator is the main 
contact and conduit for Emergency Management information to other city, county, and 
state agencies.  During times of emergencies and disasters, the Emergency Services 
Coordinator and other City staff would activate and staff the City’s Emergency 
Operations Center where the City would manage the event.

The City of Sausalito’s Community Safety/Disaster Preparedness Committee is part of 
this program.  The Police Department’s Captain is the City’s liaison to this committee.

Code Enforcement:

In 2020, The Sausalito Police Department in conjunction with the Community 
Development Department developed a program where code enforcement duties for the 
City were transferred to the Sausalito Police Department.  These additional duties have 
been handled so far with pre-existing Parking Staff (Parking Enforcement Officers and 
Parking Analyst) without hindrance to our parking enforcement duties.  Because of this 
transfer of responsibilities, the City did not hire outside contractors to perform these 
duties during the pandemic.  The Sausalito Police Department will continue to assist 
with Code Enforcement until it can be transitioned back to the Community Development 
Department.

Homeless Advocacy Program:

The Sausalito Police Department’s Homeless Advocacy Program is focused on helping 
those in need, both on land and on Richardson Bay.  This program aims to provide 
access to Marin County health services, veterans' assistance, medical assistance, and 
various other forms of help.

In addition to the day-to-day assistance this program renders to people in need, once a 
year working in partnership with other service organizations a Homeless Outreach 
Event in a local park is hosted for Sausalito's anchor-out and homeless communities. At 
this event, attendees receive a free meal along with free medical/dental care, flu shots, 
clothing, toiletries, emergency supplies, and provisions for their pets.



Mobile Shower Program:

Since November of 2018, the Mobile Shower Program has been providing free showers 
to the public on Tuesday and Friday mornings from 8:00AM-11:00AM at Marinship 
Park.  The Sausalito Police Department and the Downtown Streets Team worked 
closely to develop this program for the City and the Police Department still serves as the 
City’s primary liaison with the Downtown Streets Team who hosts and manages the 
program. 

In addition to the 2,500+ free showers that have been provided, this program helps 
connect individuals to the resources they need, such as a bed for the night, medical
care, mental health counseling, food resources, and employment and housing 
opportunities. Downtown Streets Team staff are on site at the mobile showers to help 
guests connect with these resources, look up bus routes, or research solutions to meet 
specific needs. 

Locust Street Tent Encampment

Since December of 2020, the Sausalito Police Department along with the City Council
and numerous other City/County/Community organizations have been proactively 
working to transition those people residing at the Locust Street Tent Encampment to a 
safer and larger location in Sausalito.

Marinship Park was selected as the transitional camping location because its larger size 
is better able to support campers.  It has permanent restroom facilities and the mobile 
showers and other support services provided by the Downtown Streets Team twice a 
week. City staff from various departments have further prepared Marinship Park by 
chalking off camp sites in the grassy field, cleaning and improving the bathroom 
facilities, and installing portable toilets, a handwashing station, garbage receptacles, 
access to fresh water, and a privacy fence, among other accommodations.

On June 29 and June 30, 2021, the members of the Sausalito Police Department,
management staff from the Department of Public Works and Parks and Recreation, 
and outside contractors, cleared the Locust Street Encampment and assisted with the 
transition of interested parties to Marinship Park.  While Police Officers and other staff
were confronted with some verbally abusive and confrontational individuals at the site, 
were spat at, insulted, and threatened, they remained professional and calm and were 
able to orderly and safely proceed with the transition.  No one was injured and only one 
person was arrested for interfering with Officers in the performance of their duties.

Community Engagement/Outreach Events



The Sausalito Police Department strives to engage the community effectively and 
positively we serve with every contact we make.  However, we also host specific events 
whose sole focus is the help enhance the relationship between the Police Department 
and the public.  These events are Coffee with a Cop, Sausalito Citizen’s Academy, and 
National Night Out.

Coffee with a Cop is a program whose mission is to break down barriers between 
Police Officers and the citizens they service. Coffee with a Cop take place multiple
times a year at local restaurants where community residents can sit down with 
Officers and ask questions or share what is on their mind.  By having these events 
at a neutral location, it provides the opportunity for real conversations between the 
residents and the police about issues that matter in a relaxed and casual 
atmosphere.  Through these encounters, citizens and Officers get to know each 
other as individuals and discover mutual goals for the communities they live in and 
serve.

Once a year the Sausalito Police Department conducts our own Citizen’s Police 
Academy which is designed to provide an inside look at how the department operates.  
The academy runs for eight consecutive Wednesday evenings, from 7:00 p.m. until 
9:30 p.m., and is open to people who live or work in Sausalito.

Academy classes focus on a host of topics including, but not limited to:

 Community Policing
 Ethics
 Criminal Investigations
 Use of force
 Drug recognition
 DUI investigation
 Officer safety
 Laws of arrest
 An entire class is spent at the Marin County Sheriff’s Communications 

Center featuring a question-and-answer period about the services they provide, 
along with a tour of their building and equipment

All class participants are given the opportunity to go on two ride-alongs with an Officer, 
one with the night shift and another with the day shift, which provides a great 
opportunity to get to know the Officers in your town on a personal level.

As staffing allows, on the first Tuesday in August each year the Sausalito Police 
Department participates in nationwide National Night Out Program.  National Night Out 
was created by the National Association of Town Watch to make a statement against 
crime in the United States. This is a night to develop strong police-community
relationships and partnerships and build community unity, awareness, and safety.



For this event, The Sausalito Police Department holds a block party on Caledonia 
Street for the community to engage in fun activities while getting to talk to and develop
friendships with your local Police Officers and public safety professionals in a relaxed
and joyful atmosphere.

DEPARTMENTAL PHILOSOPHY

The Sausalito Police Department’s philosophy has always been one of community 
engagement and partnership, fair and equitable policing, collaboration, problem solving, 
and community safety.  If you look at the reforms that many police departments 
throughout the United States have been implementing over the last couple years, you 
will see that they are trying to adopt a style of policing that we have been practicing for 
decades.  The motto of the Sausalito Police Department clearly states our philosophy: 
“Guardians of Public Safety In Search of Excellence.”

ALTERNATIVES

None.

FISCAL IMPACT

None.

STAFF RECOMMENDATIONS

Receive and file report.

ATTACHMENTS

1. PowerPoint Presentation
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SUBMITTED BY:     Chris Zapata, City Manager


