
 

 
 
 
 

 

 

STAFF REPORT 
SAUSALITO CITY COUNCIL 
 

 

MEETING DATE:  July 13, 2021 
 
AGENDA TITLE:  Adopt a Resolution Authorizing the City Manager to 

Execute the Second Amendment to Agreement to 
Purchase of Parking Equipment and Related Services 
with IPS Group LLC 
 

LEAD DEPARTMENT:  Parking 
 
 

 
RECOMMENDED ACTION: Adopt a Resolution authorizing the City Manager to 

execute the Second Amendment to Agreement to Purchase Parking Meter Equipment 
and Related Services between the City of Sausalito and IPS Group LLC to extend the 
contract until June 30, 2022.  
 
 
 

SUMMARY 
On June 2, 2015 the City Council approved the purchase of 250 digital parking meters 
and related services from IPS Group LLC. The Agreement to Purchase Parking Meter 
Equipment and Related Services (“Agreement”) was later executed on July 17, 2015. The 
initial term of the Agreement was five (5) years and the City Manager executed the First 
Amendment to Agreement on July 1, 2021. Staff wish to continue to purchase digital 
services from IPS Group LLC and to extend the Agreement for another year, until June 
30, 2022.  
 

BACKGROUND 
In early 2015 the City of Sausalito pursued a pilot program to test digital parking meters 
as a replacement for the aging parking meter equipment installed in the downtown area. 
A five-month pilot of 20 digital meters from IPS Group LLC was performed on Princess 
Street in downtown Sausalito. The pilot examined the overall functionality of the digital 
parking meter, the wireless communications, the battery life, and gathered feedback from 
the community. City Staff found the pilot to be a success and subsequently requested a 
proposal from IPS Group LLC to fully replace all on-street parking meters installed in the 
downtown area with digital parking meters. 
 

 



 

 
 
 
 

The initial proposal for 250 digital parking meters was approved on consent by the Council 
at a regular Sausalito City Council meeting held on June 2, 2015. The Agreement to 
Purchase Parking Meter Equipment and Related Services was later executed by the City 
Manager on July 17, 2015. The number of digital parking meters purchased was later 
reduced to 178, after a reassessment by Staff. Those 178 digital parking meters were 
later installed the week of October 19, 2015 and have operated every day since. 
 
The initial term of the Agreement was for five (5) years, until June 30, 2020. Included in 
the Agreement are the digital services that support the operation of the digital parking 
meters. These digital services include rate structure management, credit card processing, 
revenue reconciliation, and transaction and maintenance reporting. On September 29, 
2020 the City Manager executed the First Amendment of the Agreement, which adopted 
a new fee schedule for parking meter equipment costs and digital service fees and 
extended the term of the Agreement until June 30, 2021. 
 
Some costs associated with the Agreement include fees for secure credit card 
processing, which are charged per transaction, and monthly licensing fees for the wireless 
communications and meter management system, which is charged per parking meter. 
These costs are approximately of $30,000 annually. 
 

DISCUSSION/ANALYSIS  
Some of the deciding factors in purchasing digital parking meters to replace the existing 
parking meter equipment installed in the downtown area was the capability to process 
and accept credit card payments and the access to advanced revenue and reconciliation 
reporting. Similarly, digital parking meters have flexibility in rate structure and messaging, 
both of which have become an industry standard and are essential in modern parking 
installations and facilities. 
 
The Agreement to Purchase Parking Meter Equipment and Related Services includes 
several valuable features. These include both credit card processing as well as licensing 
for the revenue access and control management suite that provides for accurate revenue 
reporting as well as programming the digital parking meter rates and hours of operation. 
These functions make accurate revenue reconciliation possible as well as provide 
flexibility in rate structure and implementation.  
 
Additionally, the digital parking meters installed downtown receive constant, daily use in 
an outdoor environment. Sausalito’s proximity to the San Francisco Bay, coupled with 
regular exposure to the elements, makes meter replacement and repair necessary. Staff 
declined to purchase an optional extended warranty service, as the cost of the extended 
warranty exceeded the demand for repairs covered under said warranty. Still, repairs are 
a necessary and expected occurrence and the Agreement to Purchase Parking Meter 
Equipment and Related Services provides the City the ability to purchase replacement 
parts and equipment in order to properly maintain our digital parking meters. 
 

ALTERNATIVES 



 

 
 
 
 

Staff have identified no alternatives that better serve the interests of the City at this time. 
The City Council may decide not to authorize the City Manager to execute the Second 
Amendment to Agreement to Purchase Parking Meter Equipment and Related Services. 
By not extending the term of the Agreement access to digital services, including all credit 
card transaction processing, will terminate effective June 30, 2021.  
 

FISCAL IMPACT 
The cost of the Agreement is expected to be approximately $30,000 annually. This cost 
has remained relatively consistent throughout the term of the Agreement and was 
included in the FY2021-22 Adopted Budget. Should the contract extension not proceed 
the City stands to lose the capability of accepting credit card payments at parking meters, 
which currently account for more than $200,000 in parking revenue annually. 
 

STAFF RECOMMENDATIONS 

Adopt a Resolution authorizing the City Manager to execute the Second Amendment to 
Agreement to Purchase Parking Meter Equipment and Related Services between the City 
of Sausalito and IPS Group LLC to extend the contract until June 30, 2022. 
 

ATTACHMENTS 

 
Attachment 1 -  Draft Resolution  
Attachment 2 -  Draft Second Amendment to Agreement 
Attachment 3 -  Executed First Amendment to Agreement 
Attachment 4 -  Executed Agreement to Purchase Parking Meter Equipment and 

Related Services 
 
PREPARED BY: Elliott Holt, Parking Analyst        
REVIEWED BY: John Rohrbacher, Chief of Police 
REVIEWED BY: Charlie Francis, Interim Assistant City Manager/Administrative 

Services Director 
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Chris Zapata, City Manager  
 


