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BUSINESS OF THE COUNCIL OF THE CITY OF HALF MOON BAY 
 

AGENDA REPORT 
 

For meeting of:  June 1, 2021 

 
TO:  Honorable Mayor and City Council 
 
FROM:  Bob Nisbet, City Manager 
 
TITLE: AGREEMENT FOR LAW ENFORCEMENT SERVICES WITH THE SAN MATEO COUNTY 

SHERIFF’S OFFICE - AMENDMENT THIRTEEN 
______________________________________________________________________________ 

RECOMMENDATION: 
Authorize the City Manager to execute Amendment Thirteen to the Agreement for Law 
Enforcement Services with the San Mateo County Sheriff’s Office. 

FISCAL IMPACT:   
The amount of the Agreement for FY 2021-22 is $3,330,333.  This is a 10.8% increase over the FY 
2020-21 Agreement.  This amount has been fully budgeted in the Recommended FY 2021-22 
budget. 

STRATEGIC ELEMENT: 
This action supports the Healthy Communities and Public Safety and Fiscal Sustainability elements 
of the Strategic Plan. 

BACKGROUND: 
On June 7, 2011, the City Council entered into an Agreement with the County of San Mateo 
(County) to provide law enforcement services and personnel to the City of Half Moon Bay for a five-
year period ending June 30, 2016. 
 
This Agreement addressed the complex issues associated with a transfer of police services from 
one agency to another.  As a result, the City of Half Moon Bay has not only realized an annual cost 
savings, it has also increased efficiencies and access to a wider variety of resources and services 
which has been a benefit to the community and residents of Half Moon Bay.  Examples of some of 
the expanded resources provided by the Sheriff’s Office include additional resource officers 
dedicated to community policing efforts, access to the Crime Suppression Unit, a large multi-
disciplinary investigations unit, and the Sheriff’s Activity League (SAL), which serves the youth of 
our community, for example, through the Empowering Young Women leadership program and the 
annual youth summit.   
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DISCUSSION: 
The original Agreement included an option for the City and County to renew the Agreement for 
three, three-year terms.  The Agreement was extended for the first, three-year period in June 2016 
and second three-year term in effective July 1, 2019.  The Agreement expires on June 30, 2022, if 
the third, three-year option is not exercised. Additionally, the agreement requires annual review of 
the Sheriff’s costs to provide the contracted services and must be amended each year to reflect any 
changes to those costs. 
 
The increase of 10.8% for FY 2021-22 over FY 2020-21 is primarily due to an increase in deputy 
salaries and benefits, and equipment maintenance charges for vehicles and other necessary 
equipment.  Additionally, there has been a “Service Gap” for the past three years, whereby, the 
County provides more service to the City than the City pays for.  (This is due to deputies who serve 
the unincorporated Coastside providing more service the City than deputies from the City providing 
service to the unincorporated areas.) With this amendment, the City will have completely closed 
the gap.  A recital from the Agreement states: 
 

“WHEREAS, in previous contracts/amendments the County has provided the City a 9% 
deputy service credit that the City and County agree based on data analysis should be 
eliminated over the next three years, beginning with a $150,000 credit reduction in FY 
2019-20; $186,221 in FY 2020-21; and $222,442 in FY 2021-22…”  

 
At the end of FY 2021-22, the “Service Gap” will be eliminated. 
 
Finally, the Agreement includes a “Balancing Account” that is held by the County and is a function 
of the cost of actual services provided being less (or more) than the contracted amount.  This 
account accumulates year over year--to the extent the cost of actual services is less than the 
contract amount.   The fund can be used at the City’s discretion.  Historically, the funds may have 
been used for one-time expenditures to benefit public safety.  Last year, due to the economic crisis 
facing the City, the City requested $1,143,023 be returned from the account to the City and those 
funds were used to balance the City’s General Fund budget.  This year, the City will also be 
requesting $390,000 to assist with balancing the City’s FY 2021-22 General Fund Budget.  
 
Amendment Thirteen replaces Exhibit A-1, Exhibit B (Rates/Payments) and Exhibit B-1 (Calculated 
Rates) to reflect the increased charges for FY 21-22.   
 
ATTACHMENT: 

1. Resolution authorizing the City Manager to execute Amendment Thirteen to the Agreement 
for Law Enforcement Services with the San Mateo County Sheriff’s Office 

2. Amendment Thirteen to the Agreement for Law Enforcement Services 
3. Amendment Eleven to the Agreement for Law Enforcement Services  
4. 2011 Contract with the Sheriff’s Department for Law Enforcement Services 

 


