
EXHIBIT A 
McDonald’s Restaurant – 9915 Watson Road, Crestwood MO (project 0180631.00) 
Zoning Variance Application, May 25, 2021 

 
The very first McDonald’s restaurant constructed in the entire State of Missouri opened its doors at this 

historic Route 66 location on August 30, 1958.   In fact, the restaurant actually pre-dates the adjoining 

Fox Creek Subdivision to the west which was platted in October 1959. The City of Crestwood 

incorporated in 1947 as a point of reference.  

Subsequently in 1978 McDonald’s demolished the original restaurant and constructed the restaurant 

you see today at that address. In reviewing the current layout of the restaurant and parking on the lot, it 

is evident that in 1978 the required side yard buffer between Fox Creek Subdivision and the parking lot 

was 25 feet. It appears the rear yard buffer was also 25 feet.  

Fast forward to 2021 and McDonald’s desire to demolish this 40-year-old restaurant and construct a 

new modern, more efficient, and environmentally friendly restaurant with the latest technology for their 

customers, and employees of Crestwood. The proposed layout of the new restaurant and parking 

provides more greenspace on the property while also accounting for the successful side x side order 

stations arrangement to increase efficiencies at the drive thru window.  

The proposed parking layout and counter clockwise one-way parking circulation mimics the existing 

layout to maintain the same traffic pattern.  The proposed parking layout also does not change the 

existing location of the west curb line which has been there for at least 40 years adjoining Fox Creek 

Subdivision.   But in trying to mimic the existing traffic pattern and parking arrangement we have 

encountered a hardship not created by an action on our part.    In addition, this hardship is unique in 

that in renders the rear half of the lot much narrower than the front half with regards to the available 

lot area to develop, making it very difficult to use the entire parcel in a well-coordinated, safe and 

efficient manner. 

If the trash enclosure would be required to be moved out of the existing setback, that would decrease 

the proposed parking which currently is below that required by zoning. 

McDonald’s is also requesting a variance for a change of materials for the masonry screening wall to a 

Sim-Tek type fence which has the appearance and same sound deadening properties of a masonry 

fence. The change of materials will result in easier construction as well as meeting the spirit of the 

current code. Other municipalities that have the same masonry screening requirements have allowed 

the Sim-Tek fence, a location of where this fence was used has been provided to staff. 

At some point in time between 1978 and today the City amended their ordinances to now require a fifty 

(50) foot landscape buffer between residential (Fox Creek Subdivision) and commercial (McDonald’s) 

zoned properties. This amendment changed what was a 25 foot buffer in 1978 to a 50 foot buffer today 

and has created a serious impact on the ability to re-develop this lot. The existing west curb line which 

has been there for at least 40 years must now be moved another 25 feet eastward to comply with the 

amended landscape buffer.  The resulting practical difficulties and/or unnecessary hardships imposed 

upon McDonald’s by the City’s past actions are as follows:  



• The existing lot boundary is long and narrow (400’ x 150’). The imposition of a 50 foot buffer 

along the western lot line adjoining Fox Creek Subdivision results in a remaining developable lot 

width of less than 100 feet which is unsuitable and unviable for the safe development of the 

new restaurant.  

• The remaining developable lot width of less than 100 feet is insufficient for truck turning 

movements to provide supplies to the restaurant, resulting in a practical difficulty.  

• The remaining developable lot width of less than 100 feet results in the loss of an entire row of 

parking (14 spaces). This is an extreme hardship to impose on this lot for any user including 

McDonald’s.  

The strict interpretation of the 25- foot building setback would negatively impact the proposed 

development as it would cause a further reduction in parking and create a delivery truck turning issue as 

it would choke down the available space for the delivery truck to navigate the site.  

The strict interpretation of the 50-foot landscape buffer would deprive the applicant of the continuation 

of the same use of the land as they have enjoyed as a successful business for the past sixty (60) years.   

This cannot be the intent of the framers of the amendment to the setback requirements.   The granting 

of a variance to this setback would not confer any special privilege to the applicant, it would simply 

allow the applicant to continue a 60 year old business. 

McDonald’s has gone to great lengths to mitigate their proximity to Fox Creek Subdivision with this new 

layout. In respect of the neighborhood the following changes have been made.  

• The rear wall of the restaurant today is 233 feet from the Watson Road right-of-way. The 

proposed restaurant rear wall has been moved south 66 feet closer to Watson Road and away 

from the subdivision. The proposed rear wall is only 167 feet from Watson Road. This is a 

tremendous improvement to the benefit of the subdivision.  

• The present (pick-up) window location has moved southward even more dramatically. Today it 

is 185 feet from the Watson Road right-of-way and nearly in line with the south properly line of 

the subdivision. The proposed layout moves the present (pickup) window 84 feet south from its 

current location and nearly 100 south of the south property line of the subdivision. This is a 

tremendous improvement to the benefit of the subdivision.  

• The current order stations are oriented in a N/S direction facing the subdivision. The proposed 

order stations are oriented in an E/W direction not facing the subdivision. This is a tremendous 

improvement to the benefit of the subdivision.  

Our requests before you today is to grant the following variances based on the above hardships to 

McDonald’s and in light of their positive steps to mitigate their impact on the adjoining neighborhood.  

1. A variance to reduce the required 50 feet buffer to 25 feet between Fox Creek Subdivision and 

the McDonald’s parking lot.  

2. A variance to reduce the required 25 foot rear building setback line to 18’.  

3. A variance for the change of materials for the masonry screening fence. 

 


