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Fiber Optic Network Development License Agreement for Citywide 
Broadband Deployment
City Council Meeting Date: 05/18/2021 Document Being Considered: Resolution

RECOMMENDATION
Approve a resolution authorizing the execution of development license agreement by and 
between the City of Arlington, Texas, and SiFi Networks Arlington LLC, (SiFi) a Delaware 
limited liability company, to install, own, maintain, operate, and control a citywide fiber optic 
network system.

PRIOR BOARD OR COUNCIL ACTION
None.

ANALYSIS
Communities have become increasingly dependent on internet access for essential daily 
activities such as participating in education and conducting business. Residents rely on cable, 
digital, fiber, satellite, and wireless providers for internet access. Internet Service Providers 
(ISPs) have historically selected the areas in which to invest and install their infrastructure to 
compete for customers. This means that where an individual lives may dictate their access to
high-speed internet service.

High-speed internet service can be delivered to customers through various types of 
technology, including fiber optic network technology which is currently the fastest and most 
reliably available. The City of Arlington desires for all residents and businesses to have access 
to high-speed internet. To this end, the City has negotiated a development license agreement 
that would grant SiFi access to and a nonexclusive license to use the Public Right-of-Way to 
install, operate, and maintain a citywide fiber optic network system. Additionally, SiFi would 
seek and contract with ISPs to offer internet service over the system to residents and 
businesses. 

The network system would be comprised of 10.2 million linear feet of fiber, underground 
chambers, above-ground cabinets and shelters. SiFi projects installing fiber optic cable 
adjacent to approximately 156,000 residential and 16,000 business premises. When a 
homeowner or business owner becomes a paid subscriber, then connection is made from the 
network to the premises.

Several notable terms of the agreement are as follows: 
 a term totaling 90 years;
 SiFi will pay license fee to the City of $2.99 per quarter for each premise that is connected, 

which would be adjusted annually by half of the change in the Consumer Price Index, with 
a minimum of $3,500 paid each quarter;

 SiFi will start construction of the network within 24 months and complete it within 60 
months after starting construction;

 SiFi will use construction methods that include aerial, open trench, directional boring, and 
microtrenching;

 before the deadline to begin construction, SiFi will complete a pilot microtrenching 
construction project to the satisfaction of the City.

Also, on the May 18, 2021 City Council agenda are amendments to the Right-of-Way 
Management Chapter of the City’s Code of Ordinances and the Public Right-of-Way Permitting 
and Construction Manual to include microtrenching as a construction method.



FINANCIAL IMPACT
There is a potential for the City to receive an estimated $758,000 in license fees based on 
SiFi’s projections once the system is entirely built and operational. The City is assessing the 
need for additional resources to facilitate deployment of this project in a timely manner, which 
may have a financial impact as well. Additional staff needed to facilitate the construction of 
the network, such as for permitting, inspection, and contract management, will come from 
the American Rescue Plan Act (ARPA) of 2021.

ADDITIONAL INFORMATION
Attached: Resolution

Agreement
Under separate cover: None
Available in the City Secretary’s Office: None
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