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Summary  
To provide the public with information for informed stakeholder participation regarding the 
proposed Park City Soils (Gordo) Management Facility, Staff is requesting Council review the 
following outreach tools, resources, and engagement strategies, and provide input for 
implementation by the project management team. Staff is aware of the concerns raised in the 
community and the desire to deepen our level of engagement and education prior to taking 
additional action on the proposed repository. 
 
Fortunately, Park City benefits from a long mining history and many professionals and 
knowledgeable locals when it comes to mine-impacted soils. Our recommendations rely upon 
the depth of local and professional expertise, as well as importance community stakeholders 
and residents. 
 
If supported, the Gordo Project Management Team would return to Council with a detailed 
schedule and engage in a 60-day information, education, and public input process  
 
Stakeholder Engagement  
To ensure information and public participation opportunities are made available to all interested 
stakeholders, the City recommends the following a three-pronged approach for additional public 
engagement. All outreach activities will include representatives from the Gordo project 
management team, outside environmental experts, and Council. 
 

• Neighborhood Outreach - Staff recommends coordinating with several neighborhood 
and HOA representatives to schedule, publicize, and host on-site and virtual information 
sessions for residents in the Chatham Hills/ Chatham Crossing, Fairway Hills, Park City 
Heights, and Prospector neighborhoods.  

• Stakeholder Outreach - Staff recommends coordinating with several adjacent 
stakeholder organizations including the Peace House, People’s Health Clinic, Park City 
Hospital, Mountain Trails Foundation, National Ability Center, U.S. Ski and Snowboard, 
Summit County Health Department, and Recycle Utah. Presentation follow-up will 
include timely project updates. 

• Broad Community Outreach - Using various public information strategies, staff 
understand Council’s desire to ensure the broader public has access to timely and 
accurate project information, and offer a series of in-person and virtual information 
sessions in both English and Spanish.  

 



Outreach Resources and Recommendations 
The Community Engagement Team has created an extensive collection of scalable stakeholder 
outreach methods, which have been successfully implemented for various City projects, 
programs, and initiatives. With the intent to provide stakeholders with convenient and frequent 
opportunities to participate, the following methods can be produced at a nominal cost and are 
available for immediate activation if Council desires:  
  

• Engage Park City Project Website - Currently active as of April 30, the Engage Park 
City project page offers additional tools - including quick polls, discussion forums, a 
project timeline, newsroom and more - to augment existing content and foster increased 
stakeholder dialogue and engagement. This platform is monitored daily by staff and 
allows the public 24/7 access and participation, and we presume this shall be maintained 
and a high priority. 

• Community Panel Discussion - Staff would organize a diverse panel of community 
leaders for a moderated open discussion of all issues and concerns related to the 
project. The event would be held at the Park City Library and shared via Zoom/Facebook 
Live. 

• Public Hearing - Staff will coordinate with Council to produce an in-person and virtual 
public hearing for stakeholders to voice their concerns and have their questions 
answered live. The hearing will be recorded and posted to the Engage Park City project 
page and the City’s website for additional viewership. Participants can join the 
conversation via Zoom audio, Q&A, or chat functions, on Facebook Live, or in person. 

• Virtual/In-person Information Sessions - City staff will organize and produce a series 
of virtual and in-person information sessions with stakeholders. Staff, elected officials 
and environmental experts will participate, listen to stakeholder’s comments and 
concerns, and provide live answers to questions about the project. Participants can join 
the conversation on camera/audio, via the Zoom Q&A or chat functions, or on Facebook 
Live. 

• Special Edition Coffee with Council - Hosted by two City Council members, Coffee 
with Council will provide the public with an opportunity to learn more and participate in 
an interactive dialogue about the project. Participants can join the conversation on 
camera/audio, via the Zoom Q&A or chat functions, or on Facebook Live. A recording of 
the live event will be made available for additional viewing. 

• Project update e-mails - Staff will provide the public with timely updates on the project, 
including notifications of related Council meetings and additional information resources 
conveniently delivered to stakeholder’s inboxes. 

• Local Media Outreach - Staff will continue to proactively provide Park City’s local media 
outlets with accurate and timely information on the project, as well as offer interviews 
with project experts, elected officials and staff. 

• Digital Communication Platforms - Utilizing the City’s three primary social media 
platforms (Facebook, Instagram, and Twitter) and the City’s monthly newsletter, the 
public can stay connected with timely project information and notification of public 
engagement and meeting opportunities. 
 

(Note: Representatives from the UDEQ have offered to participate in a public information 
meeting.) 

https://engageparkcity.org/park-city-soils-repository-overview
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