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Executive Summary Recommendation 
Approve the attached ordinance adopting a Tentative Revised Budget for FY21 and a 
Tentative Budget for FY22 for Park City Municipal Corporation and related agencies and 
authorize the property tax rate computation at a no tax increase rate.  
 
Over the next two months, staff will present various aspects of the FY22 City Manager’s 
Recommended Budget to Council and the public. The process will begin with a broad 
overview of the FY22 budget strategy, lay out the budget-approval process timeline, and 
highlight next year’s revenue projections. Subsequent session fill focus on Capital, 
Operations, Compensation, Transit, Water, and other miscellaneous items (Walkability, 
ARCST, RDA’s, etc.) 
 
On June 24, 2021, the City Council must hold a public hearing and adopt the Final FY22 
Budget.  
 
Background 
Last year, in response to COVID-19, PCMC quickly activated the City’s Recession Plan to 
impose a series of expenditure reductions necessary to close a projected General Fund 
revenue shortfall. The shortfall was driven by a combination of lost sales tax and program 
revenues. The City instituted a three-pronged approach – or Guiding Principles – to 
address the shortfall: 1) Fiscal responsibility, 2) Maintaining Core community public service 
commitments, and 3) sharing expenditure reductions across the organization. In practice, 
this resulted in the following: 
 

1. Operating Expense Reductions - $2.9M 
2. Capital Improvement Fund Reductions - $1.7M  
3. Utilize General and Capital Fund Balance - $3.8M 

 
Overall, Park City’s General and Capital Improvement Funds were strongly positioned to 
sustain and augment municipal operations during an economic downturn. The City’s 
financial strategy is closely aligned with industry best practices, including built-up 
emergency and reserve funds, and a Recession Plan that provides the ability to maintain 
core services, even in the most dire of circumstances. 
 
As predicted, the economic impacts of COVID-19 on Park City’s tourism-based economy 
in the Spring and early Summer of 2021 were initially dire. Yet, the downturn proved less 
significant than expected, and the City continues to progress on both public health and 



economic recovery. As we enter Spring 2021, both realized and projected sales tax 
revenues remain strong. In February, sales tax collections were on par with past years, 
barely 2% down, compared to February 2020. 
 
In fiscal year 2022 (FY22), we project revenue growth of at least 20% compared to the 
original FY21 COVID-19 impacted budgets, which amounts to a $6.4M improvement from 
FY21 to FY22 in the General Fund. This growth is driven by a recovery in sales taxes and 
stability in property taxes due to Park City residents, businesses, and visitors. Thus far, 
the pace of recovery is a testament to the resiliency of our community and collaboration 
in the face of great adversity. 
 
Each year, the Budget is constructed by analyzing the City’s financial position, including 
forecasting City expenditures and revenues over the next ten years. These funding 
projections support our plans for major capital project investments, departmental operating 
improvements, compensation, and inflationary increases. The City Manager‘s FY22 
Recommended Budget draws upon Council and community input received throughout the 
year, as well as the City’s long-term budget strategies. By extension, the proposed budget 
is reflective of a theme of stability and growth. To the extent possible, the City seeks to 
restore operating budgets, take strategic steps forward with regard to capital projects and 
grant opportunities, and maintain a commitment to the community to recruit and retain a 
high-performing workforce. 
 
Per Utah State law, the City Manager must present Council a balanced budget at the first 
regularly scheduled Council meeting in May. Utah Code defines a balanced budget: The 
total of the anticipated revenues shall equal the total of appropriated expenditures. Council 
then adopts the tentative budget and begins working to develop a final budget. Between 
the first City Council meeting in May and the Final Budget presentation on June 24, the 
Council reviews detailed budget requests, considers public comment, and adopts a 
balanced budget.  
 
With regard to our proposed budget timeline, we recommend adopting PCMC’s Tentative 
Budget on May 13, 2021, and a series of budget hearings at every subsequent Council 
meeting until adopting a final budget on June 24, 2021. We also propose the option of 
reserving a date in June in the event you desire an additional meeting.   
 
The timeline and process for the budget hearings: 
 
1. May 10 – FY22 City Manager’s Recommended Budget (Tentative or Proposed 

Budget) published on the City’s website and available to Council and the public. 
  

2. May 13 – Presentation and adoption of Tentative Budget – strategic budget 
overview, timeline, and update of long-term budget strategy and revenue 
projections. (1.5 hours) 
 

a. Council will determine time and place of public hearings leading up to 
adopt Final Budget on June 24, 2021.  



b. Public hearings scheduled for May 13 and 27, and June 17 and 24, 2021, 
during the Regular City Council Meeting.  

 
3. May 27 – Capital Budget & Capital Projects review – 5-year Capital Improvement 

Plan, Walkability, ARCST, and RDA. (2 hours proposed) 
 
4. June ? – Does Council want to reserve a time for a Special Budget Meeting? 
 
5. June 17 – Operating budget review; General Fund, Personnel (pay plan, health 

insurance, retirement); Fee Changes, and Council Compensation (2.5 hours) 
 
6. June 24 – Presentation & Adoption of Final Budget   
 
Analysis 
 

The FY22 recommended budget was created under the guise of three Guiding Principles: 
1) fiscal responsibility, 2) maintaining and enhancing core community public service 
commitments, and 3) restoring COVID-impacted budgets, where possible, across the 
organization. These Principles served us well during the economic shutdown last year, and 
our strong financial position and bond ratings were reaffirmed by Fitch earlier this year. 
Citing Park City’s “superior level of gap-closing capacity, the result of the city's high level 
of revenue control, solid expenditure flexibility and robust reserves, and a low long-term 
liability burden,” Fitch maintained a rating of AA+ with stable outlook for Park City. 
 
With an increase in stability throughout FY21, the City renewed its Budgeting for Outcomes 
(BFO) process whereby department managers engaged in a rigorous scoring and 
evaluation process in coordination with the City Manager and Management Team. The 
results of that process are presented herein.  
 
Each year in order to build the City Manager’s Recommended Budget, managers assess 
their operations, consider Council priorities, and present their annual budget requests to 
the Results Team, a staff-led budget committee. The Team evaluates each request for 
new funding based on its alignment with Community Critical Priorities, Visioning Pillars, 
and the need to maintain essential services. After review, the Results Team ranks the 
proposed budget scenarios and makes a recommendation to the City Manager.  
 
The criteria weighted the most heavily for scoring a BFO program is how well it aligns with 
Critical Community Priorities and Desired Outcomes. Decisions on budget enhancements 
or decreases are based on the scoring of each BFO program, as well as the department 
manager’s rationale, established need, and availability of resources.  



 
 
Allocation of Budgeted Resources by Quartile (excludes PC Transit Operations) 
 
The Results Team follows this process to score each BFO program. Quartile 1 is made up 
of the top 25% of programs that received the highest scoring. This graphic demonstrates 
the budget changes most important to Council and the community (Quartiles 1 and 2). 
Please note, Quartile 1 does not include the budget decrease of transit operations from 
the separation with Summit County. The transit operations budget detail will be presented 
at a future council meeting. 
  
Budget Summary 
The FY21 Adjusted Budget reflects a 4.4% increase from the FY21 Budget (capital 
excluded). The Adjusted Budget is a term that calculates the current fiscal year’s budget 
ending June 30, and accounts for increases and decreases over the Original Budget. The 
FY21 Budget increase is primarily due to CARES Act expenditures but includes recent 
increases such as the Spanish Services Senior Librarian, additional lobbying services, 
enhanced backcountry trails and fire maintenance, Affordable Housing Specialist, and 
more streets maintenance projects. As the end of FY21 approaches, we tightly monitor the 
adjusted budget to ensure changes are captured in the Final Budget adoption on June 24.  
 
 



 
 
This year, PCMC has taken a strategic approach to stretch our spending choices to further 
community goals. Although the FY22 Operating Budget is decreasing to $63.5 million, a -
1.5% decrease from the FY21 Adjusted Budget, this is mainly due to reductions in the 
Transportation Fund and CARES Act funding, which are not included in the FY22 Budget. 
  
Budget changes and details on departmental requests and committee recommendations 
will be discussed on June 17. Capital budget recommendations will be discussed on May 
27. For more information on budget requests and recommendations, please review the 
budget documents posted online.  
 
General Fund Revenues 
As global society returns to normal, the positive effects, including continuing recovery in 
travel, lead to increase revenue projections with the most material year-over-year change 
coming in sales taxes. 
 
FY21 Year-End Revenue Projections 
Staff conservatively projects an increase of $4.1M in sales tax collection within the General 
Fund for FY21 relative to the October Adjusted Budget—moving from $8.7M in the October 
Adjusted Budget to $12.8M in the proposed Adjusted Budget. Furthermore, on the back of 
a strong real estate market, property tax collections are projected up nearly $2M from the 
Original Budget. Holistically, these key drivers are projected to help the City’s General 
Fund bring in $7M more than previously projected in FY21. 
 

 
General Fund Revenue Summary 

Actuals
FY 2017

Actuals
FY 2018

Actuals
FY 2019

Actuals
FY 2020

Actuals
FY 2021

Original 
Budget
FY 2021

Adjusted 
Budget
FY 2021

Original 
Budget
FY 2022

Personnel $33,455,040 $36,532,398 $39,163,872 $40,019,168 $30,751,619 $40,056,387 $40,223,362 $41,484,911
Mat, Suppls, Services $15,412,531 $17,825,325 $26,446,247 $27,931,208 $16,165,134 $20,530,663 $23,079,255 $21,250,859
Capital Outlay $555,730 $402,605 $624,690 $435,427 $348,974 $507,725 $535,425 $526,685
Contingency $116,958 $75,437 $67,018 $362,218 $172,741 $700,000 $700,000 $300,000
TOTAL $49,540,259 $54,835,765 $66,301,826 $68,748,021 $47,438,468 $61,794,774 $64,538,042 $63,562,455

Capital $76,532,985 $60,601,638 $73,693,985 $23,654,074 $41,204,434 $89,689,564 $182,912,942 $73,325,334
Debt Service $11,130,107 $16,216,948 $16,853,649 $24,538,521 $13,894,869 $13,791,615 $13,791,615 $13,791,615
Interfund Transfer $39,521,611 $47,750,191 $79,846,401 $24,617,678 $15,082,030 $19,414,463 $21,924,585 $19,684,463
Ending Balance $83,017,228 $83,191,254 $117,717,331 $130,691,480 $50,020,436 $75,596,125 $87,359,929
TOTAL $259,742,190 $262,595,797 $354,413,192 $272,249,775 $117,619,801 $234,710,852 $358,763,309 $257,723,796

Expenditure Summary by Major Object - All Funds

Revenue FY21 YTD 
Actuals

FY21 Ori 
Budget

FY21 Oct 
Adj Budget

FY21 Adj 
Budget

$, Variance 
Projection 
vs. Budget

FY22 
Budget

$, Variance 
Projection 
vs. Budget

 Property Taxes $12,253,317 $10,412,892 $10,412,892 $12,712,892 $2,300,000 $12,392,328 ($320,564)
 Sales Tax $8,761,311 $9,347,918 $8,728,066 $12,847,918 $4,119,852 $13,333,686 $485,768 
 Franchise Tax $2,561,519 $3,229,380 $3,229,380 $3,229,380 $0 $3,261,596 $32,216 
 Planning, Building and Engineering Fees $2,330,203 $2,107,887 $2,107,887  3,007,887 $900,000  3,565,757 $557,870 
 Recreation $1,559,810 $1,415,701 $1,415,701 $1,415,701 $0 $1,936,634 $520,933 
 Licenses $292,586 $323,501 $323,501 $323,501 $0 $484,692 $161,191 
 Ice Revenue $462,557 $617,073 $627,373 $627,373 $0 $913,628 $286,255 
 Intergovernmental Revenue $114,744 $162,840 $162,840 $162,840 $0 $155,304 ($7,536)
 Fees/Other (Includes CARES) $3,524,883 $1,116,592 $4,049,449 $4,316,592 $267,143 $493,961 ($3,822,631)
 Interfund Transfers $1,842,357 $2,724,847 $2,724,847 $2,724,847 $0 $2,724,847 $0 

 Total $33,703,288 $31,458,631 $33,781,936 $41,368,931 $7,586,995 $39,262,433 ($2,106,498)

General Fund Revenue Summary 

http://www.parkcity.org/departments/budget-debt-grants


The FY22 revenue budget is slightly lower than the FY21, mostly due to CARES Act 
funding the City received in FY21 ($2.7M). The table above demonstrates the projected 
increases for the different funding categories. These increases will allow the community to 
increase what it can accomplish in FY22 and beyond. 
 
In addition, we forecast long-term revenues and operating, capital, and debt service 
expenses for the General Fund. The analysis illustrates the potential impacts of financial 
decisions on the City’s short and long-term financial health. The figures help set the funding 
limits for both the operating and capital budget processes related to the general fund and 
general fund capital transfer. Please review Budget Document for more info. 
 
Major General Fund Expenses 
The FY22 City Manager’s Recommended Budget in the General Fund is a targeted and 
strategic deployment of resources that attempts to invest heavily in capital assets such as 
transportation and housing, and at the same time invests in our ability to enhance core 
services and increase operational capacity and productivity. 

 
FY22 Expenses Amount Notes 

Capital $2,570,000  
General Fund capital expenses deployed on key projects for community 
benefit, including new Rail Trail initiatives, transportation matching grants, 
wildfire mitigation and open space maintenance, and recreation facilities. 

Ops Increases $1,475,669  

Restores most services, and includes strategic budgetary increases to allow 
managers to deliver higher service levels than last year.  Expanding special 
event and peak periods mitigation, capital project management delivery, 
financial staff, and infrastructure maintenance cut during FY21. 

Pay Plan $1,467,330  

Restores previously eliminated pay for performance program, proactively 
responds to the recommendations of the Mercer pay and compensation 
analysis and the Blue Ribbon Compensation Commission. This strategy will 
better equip the City’s compensation program to recover to its previous levels 
in FY19. 

  $5,512,999   
 
 

FY22 Sources Amount Notes 
Revenue Capacity $3,300,000 Total projected revenue capacity for FY22 
Repurpose Capital 
Projects $1,200,000 Repurpose capital budgets based on needs assessment 
GF Fund Balance $500,000 Reallocation from unused FY21 General Fund balance 

Capital Fund Balance $500,000 
Reallocation from unused FY Capital Improvement Fund 
balance 

  $5,500,000   
 
Normally, expenses would match projected revenues in the overall recommended budget. 
However, staff recommends partial restoration of unused fund balance that was targeted 
to respond to the FY21 projected revenue shortfall. Staff seeks to deploy resources faster 
and more strategically in order to meet the needs of the community in FY22, and these 

http://www.parkcity.org/departments/budget-debt-grants


funds were not necessary to retain our bond rating during our latest assessment by Fitch. 
 
In FY21, we cut the General Fund balance by $1.7M and the Capital Improvement Fund 
balance by $2.1M. Staff recommends reallocating $1M in order to accelerate resource 
deployment to service level demands and capital projects.   
 

Operating Budget 
The Operating Budget consists of personnel, materials, supplies, and services, 
departmental capital outlay, and contingencies for each department.  
 

Health Insurance Costs 
The City maintains a health and dental insurance plan through Regence Blue Cross Blue 
Shield of Utah. Each year, Regence examines the City’s “use” of the plan and its total costs 
to Regence, and then determines the price for the following year. There will be no increase 
in the City’s health insurance premiums for FY22! 
 
Dental Insurance 
No change to dental premiums or coverage amounts in FY22! 
 
Pay Plan 
Recruiting and retaining talented employees is imperative as we look to advance the 
community’s goals with bold projects and initiatives. Recently, the City’s recruitment for 
key positions has benefitted from telecommuting but struggled due to the increasingly 
expensive housing market and low unemployment rates in Utah. In many cases, the 
following factors have converged and hurt our ability to recruit and retain employees:  
 
Competition – The Wasatch Back is experiencing explosive growth, with more individuals 
and businesses moving into the area than ever before. Companies are offering aggressive 
wages, fringe benefits and opportunities for growth. Our neighboring jurisdictions are 
offering competitive employment, and the cost of living is markedly lower. In addition, many 
jurisdictions increased compensation last year, while PCMC removed and eliminated 
raises and pay for performance.  
 
Employment rate - low unemployment is usually regarded as a positive sign for the 
economy. However, a very low rate of unemployment, below 5%, can hurt certain 
employers. Summit County’s unemployment rate is 2.8%. The national rate is 4.5% as of 
March 2021.  
 
Housing - the average home price in Park City increased by over 17% in 2020, which 
pushes out virtually any new employees into a surrounding area. The result is long 
commutes and increased transportation costs. Additionally, many employers are offering 
remote working capabilities, eliminating commutes, and offer better work/life balance 
 
To help manage personnel expenses and provide compensation levels to attract qualified 
personnel, Human Resources performs an internal bi-annual salary survey based on other 
local government entities in the immediate area.  
 



Because of Park City’s unique challenges and to provide an objective analysis, Park City 
engaged in an independent, comprehensive compensation analysis in FY20 and convened 
a Blue Ribbon Compensation Commission of community members and professionals. 
Mercer, Inc, an industry leader in pay equity, was hired to review and benchmark 125 
PCMC jobs (covering 281 employees) to the external market. The following steps were 
taken to ensure appropriate external market comparability: 

• Determined appropriate benchmarking methodology 
• Reviewed PCMC job descriptions 
• Match PCMC jobs to selected compensation survey jobs 

 
Staff plans to return to Council with members of the Blue Ribbon Commission on June 17th 
for a thorough review of the recommendation. 
 

 
 

Pay Plan Increase by Fund 
 
 
Personnel Changes 
Several departments submitted personnel requests for the FY22 Budget shown for each 
fund in the table below. The overall decrease to the FY21 Original budget is $192,604, due 
to a large reduction in the Transportation budget, a result of our separation from Summit 
County. For more information on budget requests and recommendations, please review 
the budget documents posted online.  
 

Fund 11 GENERAL FUND 1,067,330$           
Fund 51 WATER FUND 165,984$              
Fund 52 STORM WATER FUND 114,803$              
Fund 57 TRANSPORTATION 139,542$              
Fund 58 PARKING FUND 37,484$                 
Fund 62 FLEET SERVICES FUND 4,637$                   
Total 1,529,780$           

Pay Plan Changes by Fund

https://www.mercer.com/what-we-do/workforce-and-careers.html
http://www.parkcity.org/departments/budget-debt-grants


 
Recommended Personnel Requests by Fund 

 
 
Materials, Supplies, and Services 
The table below displays the changes to materials, supplies, and services by fund over the 
FY21 adopted budget. In FY22 the main increases are for software, contract services, 
supplies, and bank fees. 
 
 

 
 Materials, Supplies & Services Options by Fund 

 
 

Budget Recommendations through the Community Pillars 
As part of the Community Visioning process, strategic pillars were developed through community 
input and feedback. Council will review and approve the pillars as part of the Council Retreat on 
May 20-21. Staff felt that there would be value in presenting the recommended budget changes 
through the Community Pillars to demonstrate the FY22 Recommended Budget reflects the 
community’s visioning process: 
 

• Social Equity & Affordability – Cultivating and engaging an inclusive and diverse 
community, while working to address disparities 

o An Affordable Housing Specialist was added as part of the FY21 adjusted budget 
to provide technical analysis for proposed affordable housing developments and 
support growing department needs. Additional funds are proposed in FY22 for 

Fund FY22 Request
Fund 11 GENERAL FUND 1,348,029$      
Fund 12 QUINNS RECREATION COMPLEX 6,548$             
Fund 51 WATER FUND 347,153$         
Fund 52 STORM WATER FUND 4,160$             
Fund 55 GOLF COURSE FUND 17,908$           
Fund 57 TRANSPORTATION (1,964,148)$     
Fund 58 PARKING FUND 37,812$           
Fund 62 FLEET SERVICES FUND 9,935$             
Total (192,604)$        

Total Personnel Options by  Fund

Fund FY22 Budget
Fund 11 GENERAL FUND 96,807$                 
Fund 12 QUINNS RECREATION COMPLEX 24,315$                 
Fund 51 WATER FUND 520,105$               
Fund 52 STORM WATER FUND 1,419$                   
Fund 55 GOLF COURSE FUND 31,440$                 
Fund 57 TRANSPORTATION (373,263)$             
Fund 58 PARKING FUND (1,400)$                  
Total 299,423$               

Total Materials, Supplies & Services Options by Fund



outside Legal counsel to provide enhanced support to ensure program can 
continue evolving and growing to meet increased demand.  

o A Spanish Services Senior Librarian was added as part of the FY21 adjusted 
budget. This position is part of the Library Leadership Team and helps implement 
Spanish Services and Programs at the Library in a leadership capacity while 
applying Equity, Diversity, and Inclusion actions in support of the City’s Social 
Equity Priorities.  

 
• Environmental Leadership – Protect, enhance, and support our natural world and 

local ecosystems, so we all can thrive 
o Significant investments have been requested in FY22 for the Water Department in 

materials, supplies, and equipment to monitor, detect and repair water leaks, as 
well as the addition of three new staff & reclassification of existing staff to ensure 
the Three Kings Water Treatment Plant is up and running according to schedule 
and complies with all state guidelines.  

o Additional funds have been added to Environmental Sustainability for involvement 
in a statewide renewable energy project as well as the introduction of the City of 
Trees program in FY22.  

o Added funds for operating and capital open space improvements and two part-
time open space rangers, along with a vehicle, to provide customer service and 
monitor and enforce open space/trails rules and regulations to protect our trails 
and ensure accessibility and enjoyment for all.  

 
• Authentic Local Culture – Fostering economic diversity through arts, culture, and 

local entrepreneurship, and create a balance between resident and visitor quality of 
experience 

o The FY22 budget has multiple requests for Adult and Youth programs in Hockey, 
Tennis, Golf, Pickleball and Mountain Biking for leagues, camps, and tournaments 
as well as investments to outdoor ice sheets, tennis bubble, equipment, and deep 
cleaning of facilities.  

o Additional capital funding for parks, fields, and recreation facilities to ensure 
meeting community needs and proper maintenance.  

o Additional funding has been added to the Special Events department to assist with 
event logistics, residential mitigation, pedestrian management, parking 
enforcement and taxi management during events. 

o As we continue to focus on walkability and a bike-able community, a Senior 
Transportation Planner has been added to focus on these areas and other 
alternatives to vehicle travel. 
 

• Transportation Innovation – Envisioning bold, multi-modal transportation solutions 
o A part-time Traffic Operations Manager has been added to the FY22 budget to 

continue building upon our multi-pronged approach to transportation solutions.  
The Traffic Operations Manager will lead a team comprised of police, streets, 
transit, events, parking, and communications to manage and mitigate traffic 



impact. In addition, the Police department requested additional officer support to 
mitigate traffic during holidays, events, and peak ski days. 

o A full-time Transportation Engineer is being added to provide technical support for 
proposed transportation projects early in the planning phase of a project, leading 
transportation capital project design and general project management of these 
projects during the design to construction phase to deliver a robust transportation 
program for the City. Additional funds have been added to Contract Services to 
manage the increase in CIP transit projects.  

o Park City Transportation has been aggressively pursuing state and federal funding 
opportunities and has been successful in securing funding for a Short-Range 
Transit Plan and for the Active Transportation Master Plan. Additionally, Park City 
has been awarded a significant amount of federal grant funding to procure new 
electric buses and charging infrastructure. 

o The FY22 Transportation Operations budget shows a decrease of $2M in the 
Personnel budget and $374k in the operations budget, due to the separation of 
Transit services between the City and County. The City is hopeful that the 
separation will yield a more focused and higher-level of service for Park City 
residents. 

o Programmed the remaining Walkability bond proceeds through a prioritization 
process to ensure a more deliberate and strategic use of funds.  
 

• Core or Essential Services 
o The City continues to expand its offering of services throughout each department 

which directly effects the various internal services that the Finance, IT & Legal 
Departments provide. The FY22 budget reflects a full-time Finance Clerk, a full-time 
IT Coordinator, and a new Attorney in the Legal department.  This investment in 
infrastructure will allow departments to offer a higher level of service both internally 
and to the general public.  

o As we continue striving for efficiencies and timely completion of improvements to 
City assets and infrastructure, the Streets department has proposed a plan to 
bring the majority of striping projects in-house, which requires investment in staff 
and equipment. Additional funds have also been added to landscaping and 
maintenance of City owned properties as well as enhanced air-filters as we 
continue to focus on the health of the public in City facilities.  

o Online meetings have allowed greater accessibility and engagement from the 
community. As we continue with online meetings and begin incorporating a hybrid 
model, the need for A/V and technical assistance must be addressed. The FY22 
budget reflects a new part-time position to ensure a high quality and effective 
experience.  

o In order to achieve the bold plans outlined by Council and the community, it is 
imperative the City can recruit and retain quality, highly skilled staff. A 
comprehensive compensation analysis was performed to ensure the City is 
aligned with neighboring communities for equitable pay. The Pay for Performance 
program is proposed to be restored, after being cut in FY20 and reduced in FY21.  



Overall, Park City’s General and Capital Improvement Funds remain well-positioned to 
continue to invest in City infrastructure while also initiating several large new initiatives. 
Staff is asking Council to approve the attached ordinance adopting a Tentative Revised 
Budget for FY21 and a Tentative Budget for FY22 for Park City Municipal Corporation. 
Over the next several weeks, staff will present various aspects of the FY22 City Manager’s 
Recommended Budget to Council. Staff will provide an overview of the FY22 budget, lay 
out the budget approval process timeline, and highlight next year’s revenue projections. 
The FY22 City Manager’s Recommended Budget is presented through the lens of the 
community pillars, priorities, and goals. We are confident that this budget process provides 
the tools to build a budget that focuses on outcomes and community priorities. 
 
 
Department Review 
This report has been reviewed by the City Attorney’s Office and the City Manager’s 
Office. 
 
Attachments: 
A – Budget Summaries 
B – Tentative Budget Ordinance 
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