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____________________________________________________________________________________

Recommendation:  Adopt the Code of Ethics for the Mayor, City Council and Advisory Board Members 
of the City of Wichita.

Background:   On June 10, 2020, the City Council participated in a retreat to discuss an ethics policy for 
the City. During that session, the City Council developed a description of ethical behavior and identified 
aspirations and possible components for a new Code of Ethics (Code). Some of the aspirations for the 
new Code included the enhancement of public trust in the City’s decision-making process; the 
establishment of guiding principles for appropriate conduct; and the creation of consistency in ethics 
policy interpretation. 

On January 26, 2021, the City Council reviewed an initial draft of a new Code of Ethics and identified a 
number of issues that required refinement or additional research. To assist with this task, the National 
League of Cities reviewed the proposed Code and prepared a number of recommendations for City 
Council consideration. NLC presented its report to the City Council on March 2, 2021. It commended the 
City for including internal controls, training requirements, enforcement mechanisms and whistleblower 
protection in its proposed document. It also recommended that the Ethics Advisory Board structure, social 
media guidelines, conduct guidelines and policy review process be modified. Finally, NLC suggested that 
companion policy documents related to campaign finance, social media protocols and a code of conduct 
be drafted.These revisions were incorporated into a new draft document, which was reviewed by the City 
Council on April 27, 2021.

Analysis:   The proposed Code of Ethics opens with a purpose statement. It indicates that City officials 
should honor the public trust and instill confidence in government by maintaining integrity in their 
official conduct. Additionally, it ties the Code to the City’s Trust Values. 

To assist with interpretation of the Code, a number of definitions are included. These definitions identify 
the officials that are covered and bring clarity to some of the more important issues addressed in the 
Code. Some of the key definitions address business entities, conflicts of interest, donors, gifts, patronage 
and relatives.

The statement of policy serves as the core of the Code of Ethics. It establishes the expected behavior for 
the Mayor, City Council and Advisory Board Members as they conduct the City’s business. Specifically, 
the Code encourages officials to maintain integrity and honor in their relationships, safeguard the City’s 
resources, address constituents’ concerns, cooperate with other governmental officials and remain 
impartial in their consideration of City business. The Code also ensures that there is no personal gain 
from public service; that conflicts of interest are identified; that undue influence in policy adoption is 
avoided; that limits for the acceptance of gifts are established; that appropriate confidentiality is 
maintained; and that nepotism and patronage are avoided. 



The Code recognizes that an important aspect of an official’s service to the community is work with 
various non-profit, educational, policy-based, community development and faith based organizations. For 
this reason, the acceptance of meals and admission to events sponsored by these groups is exempted from 
the gift provision. A few other exceptions to the gift provision are also listed in the Code.

To assist with the interpretation of the Code of Ethics, an Ethics Advisory Board is established. It consists 
of seven members appointed by the Mayor and City Council Members. Each Board member serves a two-
year term. The Board is responsible for investigating allegations filed against officials for violations of the 
Code. The process for the reporting and investigation of complaints is outlined in the Code, as are the 
possible remedies for any confirmed ethical violations. The Board is led by the Ethics Officer, who is 
selected by the City Council from a list of nominees supplied by the Board. The Ethics Officer provides 
responses to ethical inquiries, conducts an initial review of ethics complaints and organizes ethics training 
for officials. The Ethics Officer is appointed for a two-year term, with the option for reappointment for 
additional two-year terms.

The Code of Ethics also provides protection for officials, employees or other individuals that provide 
information about unlawful activities in the City. No one who makes a good faith report of such activity 
may suffer harassment, retaliation or adverse consequences. 

Financial Considerations:  The adoption of the Code of Ethics and creation of the Ethics Advisory 
Board and Ethics Officer will have no impact on the City’s operating budget. If consultation services 
from an outside counsel are required, it is estimated that the annual cost could range between $10,000 and 
$20,000. Sufficient funds are available in the Law Department budget to cover the cost for these services.

Legal Considerations:   The City Attorney has reviewed and approved the proposed Code of Ethics.

Recommendations/Actions:  It is recommended that the City Council adopt the Code of Ethics for the 
Mayor, City Council and Advisory Board Members of the City of Wichita.

Attachments: Code of Ethics


