
City Council Staff Report

DATE: MAY 6, 2021

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: CITY MANAGER’S OFFICE

DISTRICT: All

SUBJECT: APPROVE AGREEMENT WITH THE WELLBEING LAB dba LOUIS 
ALLORO, LLC TO INITIATE AND IMPLEMENT A TRAINING AND 
COACHING PROGRAM THAT PAIRS WELLBEING AND CHANGE IN 
COMMUNITIES AND ORGANIZATIONS TO HELP CREATE AND 
SUSTAIN A ROBUST SOLUTION TO THE HEALTH AND ECONOMIC 
CHALLENGES IN COMMUNITIES, IN THE AMOUNT OF $295,000

ISSUE

Approve Agreement No. A-7480 with The Wellbeing Lab dba Louis Alloro, LLC to initiate 
and implement a training and coaching program that pairs wellbeing and change in 
communities and organizations to help create and sustain a robust solution to the health 
and economic challenges in communities, in the amount of $295,000.

RECOMMENDATION

Staff recommends that the City Council:

1. Approve Agreement No. A-7480 with The Wellbeing Lab dba Louis Alloro, LLC to 
initiate and implement a training and coaching program that pairs wellbeing and 
change in communities and organizations to help create and sustain a robust 
solution to the health and economic challenges in communities, in the amount of 
$295,000; and

2. Authorize the City Manager or his designee to execute the Agreement execute 
the Agreement with The Wellbeing Lab, including minimal and/or non-substantive 
changes.

BACKGROUND

Since the beginning of the COVID-19 pandemic, life as we have known it changed 
drastically. The pandemic took an enormous toll on our community economically, socially, 
physically, and mentally. Families had their lives disrupted with new work and school 
schedules, businesses had to deal with shutdowns and new work-from-home dynamics, 
schools were forced into new distance learning protocols, and health care 
providers/responders were stretched to their limits.  Nearly everyone had or has reached 
the risk of major burnout. 
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An alarming statistic reported by the Centers for Disease Control and Prevention showed 
that 40% of all U.S. adults reported struggling with mental health, suicidal thoughts, or 
substance abuse early on in the pandemic. It was a warning sign of deeper issues which 
motivated the City to put a spotlight on this critical concern of mental health. The City 
quickly reacted to the need by collaborating with local mental health experts for a regular 
series of online mental health town halls and roundtable discussions to address the key 
issues, provide support, and connect individuals with resources. The meetings have been 
very successful and well received. Since then, the community has expressed a strong 
interest in making wellbeing resources more widely available. 

DISCUSSION

After listening to the voices in the community regarding the critical need for sound mental 
health and wellbeing in our community, the City researched and discovered an innovative 
program that addresses the needs and problems we currently face.

The Wellbeing Lab, helps organizations, associations and communities measure, talk 
about, and increase wellbeing at multiple levels (me, we, and us) as the strategy for 
change in the system. This measurement, training and coaching program helps create 
and sustain a robust solution to the health and economic challenges that many 
communities and organizations face today.

The Wellbeing Lab program provides guidance and support in helping teams thrive even 
in the face of ongoing turbulence, uncertainty, disappointment, depression, or 
worse. Research shows that wellbeing, the ability to feel good and function effectively, 
helps us create the workplaces, schools, organizations and communities that are also 
optimally functioning. The program provides intelligent, evidence-based insights and tools 
that deliver measurable results. Going beyond just delivering information via workshops, 
that help leaders and people in the community to take ownership of the wellbeing 
approaches they need and want.

FISCAL IMPACT

Funding has been allocated under maintaining a healthy community and mental health 
resources within the Measure AV budget.   

STRATEGIC PLAN

Goal IV: Maintain a desirable community where everyone wants to live, work and play. 

B. Provide inclusive access to a variety of supportive services that build a
    resilient and healthy community.

D. Develop and maintain diverse programs and events that inspire growth, pride
    and lifelong learning.  
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Prepared by: Nardy Lopez, Management Analyst II
Certified as to availability of Funds: Keith Kang, Finance Manager
Approved by: J.J. Murphy, ICMA-CM, City Manager
Approved as to form: Christopher Beck, City Attorney

ATTACHMENTS

Agreement No. 7480 with The Wellbeing Lab dba


