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STAFF REPORT 

MEETING 
DATE: April 13, 2021 

TO: City Council 

FROM: Adam McGill, City Manger 

SUBJECT: CITY COUNCIL SUBCOMMITTEE/AD HOC COMMITTEE ON HOMELESSNESS 

REQUEST 

Discuss and possibly establish a City Council ad hoc committee to work with staff to bring forward 
options for Council approval on various issues relating to homelessness.  These options could 
include a proposed budget relating to homelessness issues, variations of prior initiatives such as 
Project Home Key 2.0, Project Room Key, shelters and ordinances, outreach, or enforcement 
matters.   

DISCUSSION 

The homelessness crisis in Novato and throughout Marin County has become a highly debated 
and critical issue facing Novato with a broad range of considerations from Novato residents who 
sometimes share competing views on potential actions or aspired solutions to the crisis.  To those 
points, several working groups, committees, and other types of meetings are occurring across the 
county with multijurisdictional members of Staff, elected officials, service providers and other 
stakeholders.   

Because of the frequency and wide range of concepts being considered it has become necessary 
for efficiency purposes that the City Council consider forming a subcommittee of two members to 
aid Staff in the variety of concepts under consideration in Novato and across the County.  This 
subcommittee should become subject matter experts and be able to provide Staff and their fellow 
council members guidance and input based on their activities from the multitude of groups 
engaged in these efforts.  Having two points of contact for Staff and our County/Community 
partners, rather than all five council members being engaged in some form, and inconsistently 
attending various meetings as individuals without a concerted Novato voice is more efficient and 
effective at developing a cohesive strategy that can be presented to the full Council when Council 
action becomes necessary.    

Council committees are policy review and discussion tools that are created to assist the Council 
in examining issues. Committees do not take binding action on behalf of the City, but rather study 
issues and develop recommendations for consideration by the Council as a whole. 

Areas the committee could focus on include:  

1) Project Home Key 2.0
2) Project Room Key
3) temporary or emergency shelters
4) ordinances
5) enforcement
6) budget
7) outreach
8) community engagement.
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City Council Policy Manual Section 3.10 states that the City Council may establish standing or ad 
hoc committees of the City Council for policy review of a specific area or a specific issue. Standing  
committees usually function throughout the year, meet regularly and are subject to the Brown Act 
with published agendas, minutes, and staff reports. Ad hoc committees are created for a particular 
purpose, are not subject to the Brown Act, and automatically dissolve once their purpose is 
completed. Ad hoc committees, though, could recommend to the Council that they become a 
standing committee if the issues lend themselves to an ongoing effort.  (See Attachment 1 for a 
complete description of Section 3.10 of the Council Policy Manual regarding Council committees 
and ad hoc committees). 
 
The League of California Cities Open & Public V: A Guide to the Ralph M. Brown Act advises that 
a standing committee is subject to the notification requirements of the Brown Act, even if it is 
comprised of less than a quorum of the legislative body, whereas an ad hoc committee created 
for a limited or single purpose dissolves once the task is complete (see Attachment 2). 
 
Many other cities in California have standing Council committees and/or Council ad hoc 
committees focusing on critical issues.  In some cities, those Council committees include a 
member of the community and/or representatives of other Council-formed 
Commissions/Committees.  Some cities with Council ad hoc committees seek input from other 
Council-formed Commissions/Committees and/or other experts, as needed. 
 
PUBLIC OUTREACH 
  
This item was noticed per standard City of Novato City Council agenda noticing procedures 
including posting the agenda 72 hours in advance on the community bulletin board in front of 922 
Machin Ave, posting on the City’s website at novato.org/councilagendas and sending an email 
notification to all e-notification subscribers. 
 
STRATEGIC PLAN ALIGNMENT 
 
A Council subcommittee on homelessness would help further Strategic Plan Living Well Together 
Objective 1, Workplan #1 Work with service providers and other agencies to coordinate response 
and solutions to homelessness including transitioning homeless Novatans into shelter and 
housing. 
 
FISCAL IMPACT 
 
It is difficult to predict the level of staffing and associated costs required to support a standing 
committee and/or ad hoc committee.  Having a standing Committee of the Council requires 
additional staff time and costs to create, post and notice agendas, minutes and staff reports. An 
ad hoc committee would require less staff time and/or costs since they are more informal in nature. 
 
RECOMMENDATION 
 
Establish a Council ad hoc committee to work with staff to bring forward options for Council 
approval on various issues as (earlier described) relating to homelessness in the City of Novato.   
 
ALTERNATIVES 
 

1. Establish a City Council standing or ad hoc committee 
2. Do not establish a City Council committee or ad hoc committee 
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ATTACHMENTS 
 

1. City Council Policy Manual Section 3.10 
2. Open & Public V: A Guide to the Ralph M. Brown Act, Chapter 2 
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