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CITY COUNCILMEMBER PROPOSED AGENDA ITEM 

MEETING 
DATE: April 13, 2021 

TO: City Council 

FROM:  Mayor Pat Eklund 

SUBJECT: DISCUSSION ON CITY OF NOVATO’S INVOLVEMENT WITH UPCOMING 
HOMEKEY 2.0 

PROPOSED AGENDA ITEM FOR ACTION TO BE TAKEN 

Discuss whether and to what extent the City of Novato should be involved in Project Homekey 
2.0. 

PROPOSED AGENDA DATE 

Preferably in April/May 

BACKGROUND 

In March 2021, we were informed by Opening Doors Marin, a public-private coalition working to 
end chronic and veteran homelessness, that Governor Newsom’s proposed FY 21-22 budget 
includes an additional $750M allocation for a second round of Project Homekey.  Given increasing 
needs surrounding homelessness, there is an effort to try to pre-identify possible acquisition sites 
prior to the issuance of a Request for Proposals (RFP) by the County of Marin. 

In March, a series of ten information sessions on Homekey were announced for the weeks of April 
12th and 19th hosted by Opening Doors Marin, in partnership with the County of Marin. The goal 
of these sessions is to provide an overview of Homekey 1.0, describe what Homekey 2.0 might 
look like, and solicit community feedback about both the process and possible projects.   

In addition, the Marin IJ published on March 31st, a Marin Voice authored by Supervisors Connolly 
and Rice stating that “the county and local jurisdictions, through Project Homekey, have an 
opportunity to secure housing, address the community impacts and provide care for the most 
vulnerable”…“Civic leaders should look to partner, support service funds and work with 
communities on a suitable location.” 

For the first time, the City of Novato has an opportunity to proactively discuss whether we should 
be involved with Project Homekey 2.0.  It is imperative that we schedule this open discussion with 
the community to talk about:  1) What is Project Homekey 2.0?  2) Should Novato participate in 
the second round of Project Homekey?  If so, at what level of involvement?  3) Should 
Councilmembers and/or staff get involved in identifying possible sites?  If so, at what point in the 
process?   4) Should the City suggest criteria for identifying and/or selecting sites (e.g. fiscal 
impact on the City’s budget; community feedback; proximity to schools/senior centers, etc..)? and 
5) others.

As stated by Opening Doors Marin, “while this funding has yet to be approved by the Legislature, 
if the speed of Homekey 1.0 is any indication, approval and a new call for applications could come 
as early as May, and we would likely be facing the same expedited timeline of closing on 
properties by the end of the calendar year”.    

Time is of the essence.  This item should be placed on an upcoming agenda to ensure Novato 
has a voice. 
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