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Summary  
In preparation for this spring under easing COVID-19 conditions, staff is working on various 
interconnected transportation programs to support the community and businesses, including 
transit service, the Drop, Load, and Staging Zones (DLS), COVID curbside spaces, and paid 
parking. 
 
Stakeholder Support  
Based on stakeholder feedback, our winter transportation operations and programs worked well 
overall. A considerable amount of organization and coordination goes into monitoring the day-
to-day traffic and congestion and transit system.  Monthly team meetings with various 
stakeholders and email and social media outreach to the public provide real-time feedback and 
the ability to make quick adjustments in the field. The plans outlined in this report have been 
created in partnership with stakeholders, including HPCA, Lodging Association, Ground 
Transportation companies, and DLS permit holders. Staff will continue to monitor our various 
programs and seek feedback throughout the spring and adapt as needed. 
 
Spring Activation Timeline 

• April 11 Spring Transit service begins 

• April 12 Shoulder Season Parking Rates begin 

• DLS program continues in its current form 
 
Transit Spring Service 
Park City Transit will begin spring service on April 11, 2021, to align with the end of the ski 
season and personnel schedules. Additional service will be provided to the resorts on April 11 to 
ensure adequate service for skiers and transit-dependent workers.  Spring service will have the 
customary shoulder season reduction that reflects less visitation and lower lodging 
occupancy.  The adjustments below are similar to past spring schedules. (Exhibit A: Spring 
Transit Service Map) 

• The Lime route frequency will reduce from 15 minutes during peak times to 30 minutes 
and will run from 5:45 am – 11:45 pm.   

• The Orange, Purple and early morning/late night Citywide service will end. 

• The Red, Green, Pink, White and Black will remain the same with minor adjustments to 
time points.  

• New this spring and based on demand, the Yellow route will stay in service to ensure 15-
minute frequency in the Prospector Square and Bonanza Drive area.   

 
PC Transit’s Summer service will adjust based on the creation of Summit County’s new transit 
district.  Staff will return to Council in the coming weeks with an update on the FY22 service plan 
and budget.  
 



 

 

PC Transit has a robust marketing outreach plan to alert residents and visitors to the changes 
including: 

• Information updates on PC Transit webpage, social media, city newsletter, myStop 
alerts, text alerts, and stakeholder outreach 

• Media outreach - PCTV, Cada Domingo, KPCW, Park Record, and Town Lift 
• Continuing to emphasize health & safety measures currently in place 

 
Drop, Load, Staging Zones (DLS) & Curbside COVID spaces: 
The DLS program operated through the winter season with success and desired results; safer 
and efficient drop-off to support local businesses, alleviating traffic and congestion, and 
reducing Ground Transportation impacts on residential neighborhoods. Most of the stakeholder-
feedback has been supportive with minor modifications to improve efficiency for users. 
 

Item Dec 2019 to March 2020 November 2020 to February 2021

DLS Permits to Date 409 172

Types of Permit Holders

Lodging Companies 83 / 21% 99 / 58%

For Hire Taxi 158 / 38% 26 / 15%

TNC (Transportation 

Network Companies) 168 / 41% 47 / 27%  
 
Based on feedback, staff recommends continuing the DLS zones as currently configured 
through the first week of June to create consistency and predictability for permit holders, 
merchants, and visitors. Staff requests more time to review modifications requested by 
stakeholders as we look forward to the summer season (June to October). Modifications may 
include a new zone south of 4th Street, a west side of Main Street zone dependent on desired 
traffic flow, and drop-off areas during events. Dining decks are anticipated in the upper zone 
and will come back to council as a separate item in April. 
 
The one-year-only COVID-19 relief renewal permit cost of $100 will continue as we head into 
the summer program. New permittees will pay the standard $200 fee for the annual permit. For 
those Ground Transportation companies who do not wish to purchase a DLS permit, free drop 
and load areas are available on Swede Alley, Brew Pub Parking Lot, and 9th Street. 
 
Staff worked closely with HPCA to consider additional curbside pick-up locations to support 
businesses and customers during COVID-19. For the winter season, the HPCA Winter Planning 
Committee agreed that the current 15-minute parking areas around Main Street, coupled with 1-
hour free parking in China Bridge, were efficient for this need. In early March, the committee 
requested adding two COVID relief/pilot 15-minute parking areas - one at Kuhl/333 Main and 
one behind Main Street Pizza Noodle/Riverhorse on Swede Alley. In coordination with HPCA, 
staff will continue to monitor these spaces.  
 
Paid Parking 
The Downtown Parking Management Program goals are to incentivize transit ridership, reduce 
traffic congestion, and efficiently allocate parking spot turnover to benefit commercial areas' 
health and vibrancy, and respect residential neighborhood quality of life. Paid parking was 
reinstated on December 19, 2020, and the data collected indicates a return to normal usage of 
parking facilities.  

• Main Street and surrounding surface lots reach 85% capacity or higher every weekend 
and average 70% on weekdays before 4 pm. 

https://www.parkcity.org/departments/parking/drop-and-load-zones
https://www.parkcity.org/departments/parking/parking-management-plan


 

 

• China Bridge Parking Garage is averaging 50% capacity during the weekday and 75% 
capacity on the weekend, with most nights filling above 85% capacity. 

• Revenues are near pre-COVID levels in all surface lots, even with reduced China Bridge 
parking garage rates.  

 
Paid parking rates fluctuate seasonally based upon demand. With the ski resorts scheduled to 
close on April 11, shoulder season rates will apply to Old Town parking lots April 12 – early 
June, as outlined in Exhibit B – Spring 2021 Paid Parking Plan. 
 
Conclusion 
Old Town transportation programs are an integrated system that requires ongoing adjustments 
and constant oversight to maintain an appropriate balance. Staff plans to continue to track data 
and check-in with stakeholders monthly to hear feedback and make appropriate adjustments.  
 
Staff will return to council with a summer transportation update, including adjusted transit 
service, e-bike, bike share, bike rack programs, and any further changes to the DLS program. 
 
Exhibits 
Exhibit A – Spring 2021 Transit Service Map 
Exhibit B – Spring 2021 Paid Parking Plan 


