
STAFF REPORT – Update on Diversity, Equity & Inclusion Activity

Date
March 24, 2021

Topic  
Staff Update on DEI Activity.

Summary
At the 2021 Annual Board Retreat the Fire Chief proposed two strategic initiatives for the 
2021/2022 fiscal year, 1) improving our recruitment efforts for the hiring of women and 
minorities within the Southern Marin Fire Protection District by partnering with the 
diversity recruitment team at CalJac, and 2) partnering with the Fredrick Leon Marcus 
Youth Academy in Marin City, in helping prepare young adults in overcoming barriers to 
racial inequity.  The Board engaged in a robust discussion and directed the Fire Chief to 
review the recorded discussion and return with a third initiative that addressed the issue 
of diversity, equity and inclusion relative to the Board’s discussion.

At the February 24, 2021 Board Meeting, the Fire Chief submitted a staff report titled, 
Development of a Proposed Diversity Initiative to adopt into the 2021/2022 strategic 
workplan.  The staff report proposed that the Board adopt an initiative that would 
develop a comprehensive diversity, equity and inclusion plan for the Southern Marin Fire 
Protection District.  Discussion between Board Directors resulted in direction for 
additional action.  Board Directors expressed a desire for more immediate action. The 
Board did not take action on the proposed initiative.

The City of Mill Valley has been engaged in the DEI space since mid 2020. “At the 
Monday, June 15, 2020 Council meeting, the Mill Valley City Council approved an 
immediate action plan to address systemic racism and injustice in Mill Valley.   On June 
26, 2020, also at the Council’s direction, the City became a member of the Government 
Alliance on Race and Equity (GARE) (www.racialequityalliance.org). GARE is a 
national network of government working to achieve racial equity and advance 
opportunities for all. Joining GARE has allowed City staff at all levels to access tools, 
resources, events, and training, and to join a national community of government 

Southern Marin Fire Protection District

Board of Directors
Pete Fleming, President, Tom Perazzo, Vice-President, Cristine DeBerry, Kurt Chun, 

Cathryn Hilliard, Stephen Willis, Ashley Raveche



employees implementing policy change at multiple levels and across several sectors to 
drive larger systemic change. Since June 2020, the City has taken immediate and 
sustained action to address systemic racism and injustice in Mill Valley. Staff has tracked 
over 75 distinct actions in all areas of government, including strategic planning, police, 
public safety, arts, recreation, library, affordable housing, civic engagement, and events”.

The City of Mill Valley Senior Management Analyst Linn Walsh has been working with 
the Fire Chief on the District’s DEI initiatives.  The Shared Services Agreement between 
the City of Mill Valley and Southern Marin Fire Protection District has afforded the 
District to be the benefactor of the City’s work in the DEI workspace, and has provided a 
framework for the District to begin to build its own DEI Workplan:

(https://www.cityofmillvalley.org/gov/departments/citymanager/diversity_equity_and_in
clusion.htm).  

The City of Mill Valley is a member of the Government Alliance on Race and Equity
(GARE).

The Government Alliance on Race and Equity (GARE) is a national network of 
government agencies working to achieve racial equity and advance opportunities for all.  
They are an excellent resource for government agencies developing and managing 
Diversity, Equity and Inclusion programs, providing access to tools and resources from 
other local government agencies actively engaged in this space.  

GARE recommends a multi-step process for local government agencies achieving their 
vision of equity and inclusion.  Those steps include:

These GARE steps reinforce the proposed third initiative of the Southern Marin Fire 
Protection District’s proposal to create a comprehensive Plan that will result in a more 
diverse, equitable and inclusive agency and culture.

Conclusions
The Government Alliance on Race & Equity (GARE) notes, “Government itself created 
and continues to maintain inequity.  City governments are uniquely suited and 
responsible for creating and sustaining equitable outcomes.” The Southern Marin Fire 
Protection District is challenged like other California Fire Departments, with the 
recruitment of women and minorities.  The Southern Marin Fire Protection District 
embraces the need for comprehensive action that results in ensuring that our agency is 
one in which diversity, equity and inclusion are core values modeled through our 



behaviors and actions. GARE notes that we, as a local government agency, are uniquely 
positioned to facilitate needed change.
  
Outcomes are achieved when specific and intentional action is taken.  The Board of 
Directors and the employees have identified that diversity, equity and inclusion are a 
value where specific outcomes are desired.

The Fire Chief will be forming an internal Action Team that will work with the Board of 
Directors & Fire Chief to shepherd the agency through the process outlined by GARE.  
The Fire Chief has submitted an application for Core membership with GARE, which 
provides access to tools, resources, events, and training, and to join a national community 
of government employees implementing policy change at multiple levels and across 
several sectors to drive larger systemic change. 

Recommendation
The Fire Chief recommends the Board of Directors adopt the proposed Strategic Initiative 
of the development of a comprehensive DEI work Plan as outlined by GARE, and that 
the Fire Chief add this initiative to the current, and 2021/2022 workplan.

The Fire Chief further recommends the Board of Directors provide additional direction to 
staff as warranted by the Board.

Attachments

1. Racial Equity Action Plans: A How to Manual (GARE).
2. Racial Equity: Getting to Results (GARE).
3. Racial Equity Toolkit: An Opportunity to Operationalize Equity


