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Recommendation  
 
Staff is returning with a special event update that includes: 
 
1. Update - from the Summit County Health Department (SCHD) regarding the COVID-

19 pandemic, focusing on special events and gatherings;   
2. Review - the 2021 Special Event Calendar (Exhibit A). Staff is processing special 

event applications that meet Utah State COVID-19 protocols regarding public 
gatherings and PCMC's Special Event Code; and  

3. Discussion - does City Council desire changes to the long-term Special Events 
Calendar and underlying policy direction.  

 
Executive Summary 

 

• COVID-19 restrictions negatively affected Special Events, causing nearly all events 
since March 2020 to cancel.  

 

• The Special Events Calendar (Exhibit A) outlines the anticipated schedule of events 
in 2021. The calendar provides predictability and transparency for the community, 
event applicants, and staff to plan for code-required peak times, quiet weekends, 
and mitigation efforts. It also aids planning City service levels and budgeting.  

 

• The City Council adopted significant changes to event regulations in 2018 that better 
manage event growth and residential mitigation (Exhibit B). 

 
Background 
 
For several decades, special events were intentionally elevated as a proactive tool to 
promote economic and community diversification. Over time, events grew in both size 
and impact, and concerns surfaced regarding impacts and intensity. In response, 
Council created the Special Event Advisory Committee (SEAC) from 2015 to 2018. 
 
On September 27, 2018, after three years of work with SEAC and the community, City 
Council amended 4A Special Event Municipal Code to better manage events. This 
included increase event mitigation practices, capping number of large Level 3, 4, and 5 
events annually, created Peak Weekends and balanced them with quieter ones, 
focused on reduce number and scale of special events, and reorient events to resort 
bases). These changes successfully re-balanced the desire for vibrant cultural economy 

https://coronavirus.utah.gov/utah-health-guidance-levels/
https://coronavirus.utah.gov/utah-health-guidance-levels/
https://parkcity.municipalcodeonline.com/book?type=ordinances#name=4A_Special_Events
https://d3n9y02raazwpg.cloudfront.net/parkcity/6dec3dc0-1b22-11e8-9042-00505691de41-01133467-6d34-44a8-a801-0746aa501208-1538065982.pdf
https://parkcity.municipalcodeonline.com/book?type=ordinances#name=4A_Special_Events


with quality-of-life impacts. A few direct examples include successful implementation of 
2020 traffic mitigation measures during Sundance Film Festival, reducing events that 
did not align with Park City’s goals, and slowly weaning events off fee reduction.   
 

On June 25, 2020, the City Council responded to the serious health, safety, and welfare 
concerns of COVID-19 and guidance form the SCHD with regard to special events and 
large gatherings. In practice, staff worked with event organizers to suspend events, 
while also respecting the Utah Governor's Order that prohibits a municipality from 
imposing additional restrictions (unless exemption from the County obtained). The vast 
majority of event organizers proactively suspended their events in order to help the 
municipality and SCHD protect the health, safety, and welfare of Park City.  
 
On December 10, 2020, Council proactively reviewed and acknowledged the 2021 
Special Events Calendar to help staff and event organizers prepare for life-after/life-
during COVID-19 and consider anticipated date conflicts (ten-year calendar). Council 
also expressed a desire to hold a future discussion about the importance of special 
events remaining a high priority economic focus. At the time, Council noted the high 
visitation during the summer and fall of 2020 as a potential new norm. At the same time, 
Council acknowledged the importance of special events to local non-profits. 
 
Analysis 
 
Staff has coordinated with the SCHD and the Chamber regarding special events and 
gathering in 2021. While vaccines are on the horizon, there remains a great deal of 
uncertainty. The SCHD will provide an update, answer questions, and express cautious 
optimism.  
 
Staff is currently recommending event applicants plan for scaled versions of their events 
compared to 2019. Applicants understand that State Health Order and County 
requirements may change, necessitating additional restrictions, or even event 
cancellation.  
 
Other Communities - Staff is also coordinating with other jurisdictions in Utah and peer 
ski communities regarding planning ahead for summer events (Exhibit C). In summary, 
most jurisdictions are planning for scaled-back versions of events in 2021. Like Park 
City, they are also balancing the unpredictable and likely increase travel demand and 
desire for gatherings (including increased impacts).  
 
While staff is focused on the 2021 event season, long-term calendar planning and 
contract negotiations and post-pandemic planning remain equally important. Staff is 
anxious to get underway and work with important event stakeholders but are also aware 
of the uncertainty and difficulty facing the future of the special event environment.  
 
Funding  
 
Special Event Fee Reduction (SEFR) is subsidized by General Fund revenues and is 
limited to $200,000 annually (4A-2-9), per current City Council policy. Contracted 

https://d3n9y02raazwpg.cloudfront.net/parkcity/5a6ee961-f031-11e9-9542-0050569183fa-01133467-6d34-44a8-a801-0746aa501208-1593032845.pdf
https://d3n9y02raazwpg.cloudfront.net/parkcity/5abf9a53-f031-11e9-9542-0050569183fa-01133467-6d34-44a8-a801-0746aa501208-1607389798.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/770131/Exhibit_B_Long_Term_Event_Calendar_Conflicts.pdf
https://coronavirus-download.utah.gov/Health/UPHO_2021-5_Updated_Statewide_COVID-19_Restrictions.pdf
https://parkcity.municipalcodeonline.com/book?type=ordinances#name=4A-2-9_Fee_Reductions


events, including Park Silly Sunday Market, Park City Kimball Arts Festival, Sundance 
Film Festival, and Triple Crown, are not part of the $200,000 threshold. 
 
Mitigation Level of Service & Costs 
Outside of SEFR, the City has increased its mitigation efforts, and increased costs —
through paid parking with additional transit, traffic management, residential mitigation, 
bollards, community outreach, public safety, sustainable measures, data collection—
requiring City departments to budget for hard costs. Over the long-term, the City Council 
should consider responsibility for ongoing hard costs. These costs have been averaging 
$550,000 annually and increasing due to rising mitigation expectations from the 
community and Council. 
 
Attachments 
Exhibit A: 2021 Tentative Special Event Calendar  
Exhibit B: Special Event Progress 
Exhibit C: Comparison Cities 
 
 
  


