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COVID Budget Update:
While Recreation and Golf experienced high demand and revenues during the pandemic, the 
Ice Arena has been hard hit by the impacts of COVID-19. Expenses remain consistent due to 
the facility’s staffing needs and high utility demands, while revenues are significantly down due 
to restrictions limiting programming and rentals as well as the willingness for many patrons to 
return. The facility was closed from March 13 through May 17, 2020. Refunds were issued for 
canceled classes, leagues, and ice rentals. With a strong start to FY 20, cost recovery was only 
impacted by 13% for the year.

Continued restrictions have impacted FY 21 more drastically with a 30-40% decrease in cost 
recovery for the first half of FY 21. Revenue in all areas is significantly down, with the greatest 
impact on the cost recovery in ice rental, hockey leagues, and classes.

Annual Financial Summary (by fiscal year):

Mid-Year Financial Summary (July 1- December 31):

Note, it is common to see very high-cost recovery at mid-year due to the timing of utility 
bills and the seasonal pattern of revenues.

Operational Update
The beginning of the pandemic was all- consuming, adapting to frequently changing 
health orders and proactively protecting both patrons and staff. One significant 
undertaking was modifying the facility software to support online registration for public 
sessions instead of in-person. While the changes require more staff time to set up 

Expenses Revenues Subsidy
Cost 

Recovery
2016 848,720$           753,837$           94,883$             89%
2017 907,307$           824,721$           82,586$             91%
2018 896,345$           837,788$           65,852$             93%
2019 922,124$           845,330$           76,794$             92%
2020 882,361$           700,731$           181,630$           79%

Expenses Revenues Subsidy
Cost 

Recovery
Mid-2018 412,314$           442,683$           30,369$             107%
Mid-2019 443,648$           430,721$           (12,927)$           97%
Mid-2020 432,313$           466,523$           (34,210)$           108%
Mid- 2021 399,757$           248,450$           151,307$           62%



registration and monitor participation, it promotes a safer environment for front desk 
staff and the public.  

Daily tasks look very different, with a significant amount of time spent cleaning and
facilitating online registrations. One of the challenges of operating the facility during the 
pandemic is that not all ice arenas in the State work with the same restrictions.  This 
has been a source of conflict when patrons wonder why a specific activity is being 
managed differently in Park City, for example, then it is in Provo.  

There are two primary implications from current State Public Health Orders drive the
current restrictions at the Ice Arena. They are promoting a minimum of six feet between
individuals from different households and the mask requirement. While the State’s mask 
requirement has an exemption for individuals engaged in strenuous activity, so long as 
they more than six feet from others, the facility has opted to require masks at all times 
as maintaining six feet is not realistic during most on-ice activities. 

Essentially, every activity has had some modification. Below is a list of additional
measures in place to limit the spread of the virus. 

 Capacities for each activity are set based on the participants’ ability to maintain a 
minimum of six feet from members outside of their household. For example, 6 
students per class, 25 skaters on Public Skate, 15 skaters on Freestyle.

 Furniture is spaced throughout the lobby, decals posted in locker rooms and around 
the perimeter of the ice, and on the player’s benches. 

 Online registration is required for all activities, and online payments encouraged. 
 A plastic barrier was installed between front desk staff and customers.
 Private lessons are limited to one coach per household, with no group lessons.
 Figure skaters leave belongings in the lobby to reduce congestion at the boards.
 Hockey players are encouraged to arrive dressed and limit time spent in the locker 

rooms.
 Locker rooms are open for 15 minutes before and after each activity. Some youth 

clubs are only permitting locker room access before the session to put on skates. 
Skaters must arrive and leave dressed (except skates). 

 Spectators are limited to 50 people 
 Youth hockey teams traveling from out of state are restricted.

Some activities such as Drop-in Hockey, private rentals, and birthday parties were 
suspended. Local youth sports programs have resumed since they are allowed under 
current state mandates. Clubs have been very engaged in following protocols and
facilitate symptom screening and contract tracing and ensuring participants who have 
tested positive or have been exposed do not return to the facility too early. The staff is 
grateful for their efforts and continued engagement. 

Coming Up
While staff continues to meet the additional demands of the pandemic, we also have a 
few big projects on the horizon. 



Letter of Consent
Every three years, the City and Snyerville Basin Special Recreation District (Basin) 
review capital needs and funding from the two entities. The current Letter of Consent 
expires in December 2021. 

In 2018, in anticipation of renewing the Letter of Consent, the Ice Arena proposed a 
one-time $100k contribution and $30k annual increase by both entities to ensure 
sufficient funding for anticipated maintenance, repairs, and replacements. The Basin did 
not approve the increase, and the City decided to maintain its contribution level.
Considering the shortfall, the facility continues to prioritize cost-controls, deferring 
projects and applying for grants. 

In anticipation of the expiration of the current Letter of Consent, staff has begun 
discussions with Basin staff about the need for additional funding.

Dehumidifier Replacement
The Ice Arena was awarded a RAP Tax Grant to replace the dehumidifier for $296,507. 
There is an additional $80k from the facility’s Capital Replacement Plan to support the 
project. The project includes replacing the dehumidifier and an air handling unit with a 
single, more efficient unit.

The air temp above the ice surface is about 44 degrees. In the warmer months, the air 
handler unit cools air that is brought in from the outside, and in cooler months, the air is
heated. Moisture is created during this process, and the dehumidifier is utilized to 
remove it, preventing condensation and allowing comfortable conditions. Most 
importantly, the dehumidification process allows for a high-quality and safe ice surface. 
Removing moisture also protects fixtures and equipment from rust and corrosion.

The current dehumidifier is at the end of its life, and an energy audit recommended 
replacement. The 2017 energy audit estimated an energy reduction of 83,320 kWh per 
year and 13,140 Therms of natural gas per year. A new energy sharing system is 
projected to reduce operating costs by an estimated $12,500/year and prevent 128 
metric tons of greenhouse gas emissions from the atmosphere. Staff is in the process of 
accepting the RAP Tax Grant and anticipates scheduling the replacement this summer. 

Closure
The Facility plans to replace the ice surface every five years. Many facilities rebuild ice 
every one to three years. To reduce the overall expense and facility downtime, the City 
paints lines and markings on the concrete surface below the ice (as opposed to 
between layers of the ice sheet), extending the life of the ice sheet to roughly five years. 

The Ice Arena is planning a five-week closure (August 2nd - September 6th) to replace
the ice sheet, touch up underlying paint, and rebuild the ice. The Ice Arena team 
continues to focus on the health and safety of the community and is looking forward to 
the months ahead.


