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Memo 
To: Mayor and Council 

From: Tracey Nicholson, City Administrator  

CC: Jim Chandler, Director, Community and Economic Development 
 Ron Brooks, City Treasurer 
 Julius Wiggins, Contracts, Grants & Procurement 

Date: July 7, 2017  

Re: IT Server Replacement Project 

This memorandum provides the City Council with a detailed summary of the City’s 
replacement of Information Technology servers and a request for authorizing the City 
Administrator to execute a contract for services. 
   

Summary 
As part of the City’s 2014 Information Technology (IT) Assessment Summary Report, the 
replacement of Server Infrastructure, Network Security and Enterprise Services were 
identified as IT priorities for the City.  Over the past three years, the City has worked with 
Dataprise, Inc. assigned Virtual CIO (vCIO) and Network Engineer to take the necessary 
steps to secure the organization’s City’s IT network.   
 
As part of the next planned steps, the City will be retiring its existing IT server network.  
The scope of services will include all hardware and technical services required to 
complete the following:  

 Project management, server configuration services and verification; 

 Conversion of nine (9) existing servers to a virtual environment; 

 Acquiring and configuring one (1) Dell PowerEdge VRTX Chasis; 

 Installation and configuration of three (3) Dell M630 Blades; 

 Installation and configuration of a new active directory domain controller and 
firewall for the Public Works facility.   

 
The City has included $60,000 in the adopted FY2018 Capital Improvement Plan (CIP) 
budget to complete all work associated with this project.  Dataprise has provided the City 
with a scope of services and Purchase Agreement work order for a total project cost of 
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$59,386.78.  The work will be performed under the existing terms of services of the vCIO 
contracted services agreement between the City and Dataprise, Inc. 

 
Staff is requesting approval of the City Council to proceed with the scope of services and 
authorization for the City Administrator to execute a Purchase Agreement with Dataprise 
Inc., in an amount not to exceed $60,000 to proceed.  The City will proceed with the work 
immediately upon approval and issuance of a purchase order, with the project 
completion expected within 4 – 6 weeks. 
 
 


