
Proposal from Councilmember Pollock

Synopsis of Problem:

There is growing concern among Bainbridge Island taxpayers over the exceptionally 
high cost of the proposed new Police Station/Court Facility.

The City purchased Harrison Medical Center (HMC) for $8.975 million in 2018 for the 
purposes of remodeling into a new police station, paying $511/sf, when according to 
City documents, at the time, average office space costs were $189/sf (5-yr average) 
to $227/sf (1-yr 
average). https://www.bainbridgewa.gov/DocumentCenter/View/11727/Jan-2019-
Appraisal---Harrison-Bldg---Kidder-Mathews.

When the total projected $20 million cost when the necessary and extensive 
remodels are included, the City is projected to pay over $1,100/sf for a new police 
station and court facility, likely making it the most expensive police facility in the U.S. 
on a square foot basis. https://www.bainbridgewa.gov/528/Police-Station-and-
Municipal-Court-Build

For comparison, typical 2017-2020 costs for public safety buildings were $500-
$600/sf, (see attached figure), while in 2014, consultants provided the City estimates 
of <$400/sf as cost estimates for public facilities buildings (June 18, 2014 Cost Facility 
Forecast and Police Report Final and Police Mackenzie Final 
Report_201408071238393018). In 2018, costs estimates provided to the City for 
various public safety building options jumped to >$1,000/sf (inclusive of land costs), 
and approximately double typical public safety building square foot costs (see 
attached figure).

Proposed Solution:

We are proposing stopping work on the police station project for a brief, 30-day 
period and that Council form a 30-day citizens’ blue ribbon panel to answer the 
following questions surrounding the police station project:

1. Did the City grossly overpay for HMC relative to its value to the City, and if so, by how 
much? If it is a substantial overpayment (e.g. $5 million), is it possible for the City to 
recover any of the millions in overpayments for HMC? Is an independent 



investigation(s), including a request to the Office of the Attorney General for an 
investigation, advisable for the purposes of determining the recoverability of funds?

2. Given that the City has determined that an 18,000 sf combined police station/court 
facility will meet its needs, is HMC the best location in terms of costs and benefits, or 
are there better locations to place an 18,000 sf facility? Specifically, would the existing 
police station or the Yaquina triangle property make more sense than HMC in terms of 
public benefits and costs? Is $20 million a realistic estimate for HMC remodel project or 
are their likely to be cost overruns? Is a project review warranted? What are the pros 
and cons of these three sites and are there other sites that should be considered?

3. If it is determined that HMC is not the best location for a police station in terms of public 
benefits and costs, what is the best alternative public benefit use of HMC? Suggested 
alternatives by citizens so far include office space for the Parks District, a community 
center, affordable housing, flexible live/work space, or selling to recover costs. Are their 
other alternatives?

4. Finally, given the controversy surrounding the high police station costs, should the 
question of where to build a police station and what to do with HMC be put to a vote of 
the people?

We recommend a blue ribbon panel of professionals who have been monitoring the 
police station project and have expressed concern over the high cost. Specifically we 
recommend: Tad Fairbank (builder), Rich Mitchell (public facilities architect), Kim 
Brackett (former council member, paralegal, financial analyst), David Lindsey 
(building manager), Marilyn Mclaughlin (real estate).


