
4.C Discussion on Prioritizing Agenda Items of Next Vision 2040 Advisory Committee Meetings 
January 26, 2021 

Reality Check from the Program Coordinator: 
 
While I felt successes and positive feedback on some accomplishments this year, I feel I 
dropped the ball in true leadership, if defined by empowering and supporting members to 
succeed in contributing to shared leadership of this group effort. From my expedition leadership 
background, I know it’s essential to be honest about what’s not working when in a leadership 
position. 
 
Being empathetic of City Staff and Committee Members in constant crisis-response mode was 
necessary. However, by my forging forward on a path without much 2-way communication and 
feedback from committee members and staff, I know my path may be off track from what will 
actually work for the long-term success of this committee and our ordinance duties. 
 
This year, if you genuinely appreciate the work I’m doing, I need more than an occasional 
thumbs-up. I ask for increased outside-of-meeting constructive feedback, participation in 
action item requests, and collective contributions to the Committee’s workload. I won’t 
know what’s not working if no one tells me. I need to hear, outside of scheduled meetings, 
from those who are struggling to understand what this committee is supposed to do. Honestly, 
the task of creating an Onboarding Resource List was worthless if no one is using it to find 
answers to their questions. I need feedback if you think I’m off track. All the Agenda materials in 
the world won’t matter if no one reads them and comes prepared to discuss them. I aim to 
problem solve and improve systems, and I can’t do that alone. 
 
In that effort, please help me add agenda items and prioritize our next few months worth 
of unmet tasks including, but likely not limited to:  

● Discussion and approval of the City's Diversity, Equity, and Inclusion (DEI) Statement, 
○ As of Agenda printing, only this Draft Version is available 

● Assigning Chair & Vice Chair,  
● Assigning 6 Work Group Leads,  
● Feedback Opportunity for the first year of TFFF Grant Progress & Program Coordinator 

○ This could be done by survey, if everyone agrees to participate virtually. 
● New Member Outreach and Onboarding through DEI lens,  
● Scheduling this year's Committee Meetings through DEI lens, 
● And, oh yes, Celebrating Successes with the 2020 Community Vision Awards. 

 
If we don't have time for in-depth discussion on this item, I recommend Committee 
Members add crucial Agenda items to the above list. To complete the process, members 
can agree to filling out a ranked Survey Monkey to collectively prioritize our items.  
 
To allow catch up with the City Staff and DEI lens re-focusing of communications and 
onboarding, the Vision Program Coordinator recommends a Doodle Poll for early March 
for our next Vision Advisory Committee meeting. Prioritizing the Council Reports, 
Community Vision Awards, Ranking & prioritizing next Committee Meeting steps will take up 
February's remaining Program Coordinator hours.  

https://docs.google.com/document/d/1-NY1WuDK5LAXuGIF85wMb3glKJNDrDZ2QT4g4K5yWVA/edit?usp=sharing
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/785646/12.31.20_Updated_Draft_Diversity_Statement.pdf

