
AGREEMENT FOR PROFESSIONAL SERVICES 
RELATED TO THE PURCHASE, INSTALLATION, MAINTANCE AND 

SUPPORT OF A JAIL MANAGEMENT SOFTWARE SYSTEM 

THIS AGREEMENT (“Agreement”) is made and entered into this 19th day of January, 
2021, by and between the County of Tuolumne, a political subdivision of the State of 
California, (“County” or “Client”), and The ACT 1 Group Inc. DBA ATIMS, a 
California Corporation, (“Contractor”), pursuant to the following terms and conditions. 

W I T N E S S E T H: 

1. TERM

1.1 Initial Term: The initial term of this Agreement, with respect to the service 
provided under Section 2.1 of this Agreement shall commence on the date first 
hereinabove written, and shall continue until all authorized work is approved by the 
County or December 31st 2021, whichever is earlier.  

This initial term of this Agreement may be extended for two (2), six-month 
periods by written amendment signed by both parties. 

1.2 Product Support Term: Upon completion by Contractor (“Project closeout”) of 
the service provided under section 2.1 of this Agreement, the Product Support Term 
for services outlined in section 2.2 shall commence and continue for a ten (10) year 
period. The date of the County acceptance of completion of the services outlined in 
section 2.1 of this Agreement shall establish the anniversary date of the “Product 
Support Term”.    

2. SERVICES

2.1 Purchase, installation, training and data conversion: Contractor shall install, 
provide County access to, and provide training on ATIMS Jail Management System 
as described in Exhibit A, “Statement of Work,” which is attached hereto and 
incorporated herein by reference.  Contractor shall provide all staffing and materials 
necessary to perform the Statement of Work. 

2.2 Product Support and Maintenance: Upon completion of the services outlined in 
section 2.1, Contractor will provide ongoing product support, maintenance, updates, 
and licensing for County use as outlined in Exhibit C “Product Support and 
Maintenance Agreement”.  

3. COMPENSATION

Contractor shall be compensated for all services performed under in this agreement in 
an amount not to exceed Three Hundred Eighty-Three Thousand Eight Hundred and 
Four Dollars ($383,804).  
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For services outlined in section 2.1 of this Agreement, Contractor will be 
compensated in an amount not to exceed One Hundred Sixty-Eight Thousand Nine 
Hundred and Seventy-One dollars ($168,971), as set forth in Exhibit B, Cost 
Proposal.  Payments will be made to Contractor within 30 days of receipt and 
acceptance by County of invoices for each milestone met, as outlined in Exhibit A, 
Statement of Work and pursuant to the pricing in Exhibit B. Despite the foregoing, 
such milestone payments to Contractor may be made within 30 days after Go Live, 
without penalty. In the event payments reach the “not to exceed” amount, Contractor 
shall complete all services required under this Agreement without further 
compensation or cost reimbursement. The cost for travel, lodging, and per diem will 
be billed separately as outlined in Exhibit D.   

For services provided under Section 2.2 of this Agreement, Contractor shall be 
compensated in an amount not to exceed Two Hundred Fourteen Thousand Eight 
Hundred and Thirty-Three dollars ($214,833) for the Product Support Term. The 
Year 1 payment of Nineteen Thousand Six Hundred and Twenty Dollars ($19,620) of 
the Product Support Term shall be payable net 30 days upon receipt of invoice. 
Thereafter, payment will be made annually on or before the Product Support Term 
anniversary date and shall increase by 2% each year following Year 1 of the Product 
Support Term as detailed in the table below. 

Year Annual Cost 
Year 1  $                                19,620  
Year 2  $                                20,012  
Year 3  $                                20,413  
Year 4  $                                20,821  
Year 5  $                                21,237  
Year 6  $                                21,662  
Year 7  $                                22,095  
Year 8  $                                22,537  
Year 9  $                                22,988  
Year 10  $                                23,448  

 

4. INSURANCE 

A. The Contractor shall provide at its own expense and maintain at all times the 
following insurance with insurance companies licensed in the State of 
California and shall provide evidence of such insurance to the County as may 
be required by the Risk Manager of the County.  The Contractor’s insurance 
policy(ies) shall be placed with insurer(s) with acceptable Best’s rating of 
A:VII or with approval of the Risk Manager.  The Contractor shall provide 
notice to the Risk Manager of the County by registered mail, return receipt 
requested, thirty (30) days prior to cancellation or material change for all of 
the following stated insurance policies: 
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i. Workers’ Compensation Coverage – Workers’ Compensation Insurance 
and Employer’s Liability Insurance for employees in accordance with the 
laws of the State of California (including requiring any authorized 
subcontractor to obtain such insurance for its employees). 

ii. General Liability Coverage - Commercial general liability insurance with 
a minimum liability limit per occurrence of one million dollars 
($1,000,000) for bodily injury and one hundred thousand dollars 
($100,000) for property damage.  If a commercial general liability 
insurance form or other form with general aggregate limit is used, either 
the general aggregate limit shall apply separately to the work to be 
performed under this Agreement or the general aggregate limit shall be at 
least twice the required occurrence limit.  Coverage shall be included for 
premises, operations and broad form contractual. 

iii. Automobile Liability insurance with a minimum limit of liability per 
occurrence of $1,000,000 for bodily injury and $100,000 for property 
damage.  This insurance shall cover for bodily injury and property 
damage, owned, hired and non-owned vehicles. 

iv. Professional Liability: Professional errors and omissions liability for 
protection against claims alleging negligent acts, errors or omissions 
which may arise from Contractor’s operations under this Agreement, 
whether such operations be by Contractor or by its employees, 
subcontractors, or subconsultants.  The amount of this insurance shall not 
be less than one million dollars ($1,000,000) per claim with an aggregate 
limit of five million dollars ($5,000,000).  Contractor agrees to maintain 
the required coverage for a period of three (3) years after the expiration of 
this Agreement and any extensions thereof. 

B. Policy Endorsements: Each general liability and automobile liability insurance 
policy shall be endorsed with the following specific provisions: 

i. The County, its elected or appointed officers, officials, employees, agents 
and volunteers are to be covered as additional insureds (“County 
additional insureds”). 

ii. This policy shall be considered, and include a provision it is, primary as 
respects the County additional insureds, and shall not include any special 
limitations to coverage provided to the County additional insureds.  Any 
insurance maintained by the County, including any self-insured retention 
the County may have, shall be considered excess insurance only and shall 
not contribute with it. 

iii. This insurance shall act for each insured and additional insured as though 
a separate policy had been written for each, except with respect to the 
limits of liability of the insuring company. 
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iv. The insurer waives all rights of subrogation against the County additional 
insureds. 

v. Any failure to comply with reporting provisions of the policies shall not 
affect coverage provided to the County additional insureds. 

C. Deductibles and Self-Insured Retentions: Any deductibles or self-insured 
retentions must be declared to and approved by the Risk Manager.  At the 
County’s option, Contractor shall demonstrate financial capability for 
payment of such deductibles or self-insured retentions. 

D. Unsatisfactory Policies: If at any time any of the policies or endorsements be 
unsatisfactory as to form or substance, or if an issuing company shall be 
unsatisfactory, to the Risk Manager, a new policy or endorsement shall be 
promptly obtained and evidence submitted to the Risk Manager for approval. 

E. Failure to Comply: Upon failure to comply with any of these insurance 
requirements, this Agreement may be forthwith declared suspended or 
terminated.  Failure to obtain and/or maintain any required insurance shall not 
relieve any liability under this Agreement, nor shall the insurance 
requirements be construed to conflict with or otherwise limit the 
indemnification obligations. 

5.  HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT 

A. The parties to this Agreement shall be in strict conformance with all 
applicable Federal and State of California laws and regulations, including but 
not limited to Sections 5328, 10850, and 14100.2 et seq. of the Welfare and 
Institutions Code,Sections 2.1 and 431.300 et seq. of Title 42, Code of Federal 
Regulations (CFR), Setion 56 et seq. of the California Civil Code, Sections 
11977 and 11812 of Title 22 of the California Code of Regulations, and the 
Health Insurance Portability and Accountability Act (HIPAA), including but 
not limited to Section 1320 D et seq. of Title 42, United States Code (USC) 
and its implementing regulations, including, but not limited to, Title 45, CFR, 
Sections 142, 160, 162, and 164, The Health Information Technology for 
Economic and Clinical Health Act (HITECH) regarding the confidentiality 
and security of patient information, and the Genetic Information 
Nondiscrimination Act (GINA) of 2008 regarding the confidentiality of 
genetic information. 

B. Contractor, including its subcontractors and employees, shall protect from 
unauthorized access, use, or disclosure the names and other identifying 
information, including genetic information, concerning persons receiving 
services pursuant to this Agreement, except where permitted in order to carry 
out data aggregation purposes for health care operations [45 CFR Sections 
164.504 (e)(2)(i), 164.504 (3)(2)(ii)(A), and 164.504 (e)(4)(i)]. This pertains 
to any and all persons receiving services pursuant to a County-funded 
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program. This requirement applies to electronic PHI. Contractor shall not use 
such identifying information or genetic information for any purpose other than 
carrying out Contractor’s obligations under this Agreement. Contractor, 
including its subcontractors and employees, shall not disclose any such 
identifying information, or genetic information to any person or entity, except 
as otherwise specifically permitted in this Agreement, authorized by Subpart 
E of 45 CFR Part 164 or other law, required by the Secretary of the US 
Department of Health and Human Services (“HSS Secretary”), or authorized 
by the client/patient in writing. In using or disclosing PHI that is permitted by 
this Agreement or authorized by law, Contractor shall make reasonable efforts 
to limit PHI to the minimum necessary to accomplish intended purpose of use, 
disclosure or request. 

D. For purposes of the above sections, identifying information shall include, but 
not be limited to, name, identifying number, symbol, or other identifying 
particular assigned to the individual, such as finger or voice print, or 
photograph. 

E. For purposes of the above sections, genetic information shall include genetic 
tests of family members of an individual or individuals, manifestations of 
disease or disorder of family members of an individual, or any request for or 
receipt of, genetic services by individual or family members. Family member 
means a dependent or any person who is first, second, third, or fourth degree 
relative. 

F. Contractor shall report to County, in writing, any knowledge or reasonable 
belief that there has been unauthorized access, viewing, use, disclosure, 
security incident, or breach of unsecured PHI not permitted by this Agreement 
of which it becomes aware, immediately and without unreasonable delay and 
in no case later than five (5) business days of discovery. Immediate 
notification shall be made to County’s Information Security Officer and 
Privacy Officer and County’s DPH HIPAA Representative at the County of 
Tuolumne Department of Public Health, within two (2) business days of 
discovery. The notification shall include, to the extent possible, the 
identification of each individual whose unsecured PHI has been, or is 
reasonably believed to have been, accessed, acquired, used, disclosed or 
breached. Contractor shall take prompt reasonable corrective action to cure 
any deficiencies and any action pertaining to such unauthorized disclosure 
required by applicable Federal and State Laws and regulations. Contractor 
shall investigate such breach and is responsible for all notifications required 
by law and regulation or deemed reasonably necessary by County and shall 
provide a written report of the investigation and reporting required to 
County’s Information Security Officer and Privacy Officer and County’s DPH 
HIPAA Representative. This written investigation and description of any 
reporting necessary shall be postmarked within the thirty (30) working days of 
the discovery of the breach. 
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G. Contractor shall implement administrative, physical and technical safeguards 
to the extent required by the HIPAA Security Rule, Subpart C of 45 CFR 164, 
that reasonably and appropriately protect the confidentiality, integrity and 
availability of PHI, including electronic PHI, that it creates, receives, 
maintains or transmits on behalf of County and to prevent unauthorized 
access, viewing, use, disclosure, or breach of PHI other than as provided for 
by this Agreement. Contractor shall conduct an accurate and thorough 
assessment of the potential risks and vulnerabilities to the confidential, 
integrity and availability of electronic PHI to the extent required by applicable 
law. Contract shall develop and maintain a written information and privacy 
security program that includes administrative, technical and physical 
safeguards appropriate to the size and complexity of Contractor’s operations 
and the nature and scope of its activities to the extent required by applicable 
law. Upon County’s reasonable request, Contractor shall provide County with 
information concerning such safeguards. 

 

6. HOLD HARMLESS/INDEMNIFICATION 

Contractor shall indemnify, defend, save, protect and hold harmless County, its 
elected and appointed officials, officers, employees, agents and volunteers 
(collectively, “County”) from any and all demands, losses, claims, costs, suits, 
liabilities and expenses for any damage, injury or death (collectively, “Liability”) 
arising directly or indirectly from or connected with the services provided 
hereunder which is caused, or claimed or alleged to be caused, in whole or in part, 
by the negligence or willful misconduct of Contractor, its officers, employees, 
agents, contractors, consultants, or any person under its direction or control 
(collectively, “Contractor Parties”) and shall make good to and reimburse County 
for any expenditures, including reasonable attorney’s fees, the County may make 
by reason of such matters and, if requested by County, shall defend any such suits 
at the sole cost and expense of Contractor.  Contractor’s obligations under this 
section shall exist regardless of concurrent negligence or willful misconduct on 
the part of the County; provided, however, that Contractor shall not be required to 
indemnify County for the proportion of Liability a court determines is attributable 
to the negligence or willful misconduct of the County.  

If such indemnification becomes necessary, the County Counsel for the County 
shall have the absolute right and discretion to approve or disapprove of any and 
all counsel employed to defend the County.   

To the maximum extent permitted by applicable law and despite anything to the 
contrary in the Agreement, neither County nor Contractor shall have any liability 
to the other for any indirect, consequential, special or incidental damages, 
damages for loss of profits or revenues relating to or arising from the services or 
under this Agreement. 
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Despite anything to the contrary herein, County’s and Contractor’s maximum 
liability to the other shall not exceed the amount paid for services by County to 
Contractor during the two year period immediately prior to the date of the 
incident giving rise to the claim, except if the liability is caused by a party’s 
willful misconduct. 

This liability cap shall not apply to the defense of the County as set forth above. 

This indemnification and limitations of liability clauses shall survive the 
termination or expiration of this Agreement. 

 

7. INDEPENDENT CONTRACTOR 

It is understood that Contractor, in the performance of the services agreed to be 
performed, shall act as and be an independent contractor and shall not act as an 
agent or employee of the County.  Contractor shall obtain no rights to retirement 
benefits or other benefits which accrue to County’s employees, and Contractor 
hereby expressly waives any claim it may have to any such rights.  All employees, 
agents, contractors, subcontractors hired or retained by the Contractor are 
performing in that capacity for and on behalf of the Contractor and not the 
County.  The County shall not be obligated in any way to pay any wage claims or 
other claims made against the Contractor by any such employee, agent, contractor 
or subcontractor, or any other person resulting from the performance of this 
Agreement. 

8. ASSIGNMENT 

This Agreement is for the professional services of the Contractor and it shall not 
assign, subcontract or sublet any part of this Agreement without the express prior 
written consent of County.  Any assignment without the express prior written 
consent of the County is VOID.  

9. NOTICE 

Any and all notices, reports or other communications to be given to County or 
Contractor shall be given to the persons representing the respective parties at the 
following addresses: 

CONTRACTOR: COUNTY: 
Felix Rabinovich Neil Evans 
Vice President Undersheriff  
ATIMS County of Tuolumne  
21622 Plummer Street, Suite 210 2 South Green Street 
Chatsworth, CA 91311 Sonora, CA 95370 
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10. COMPLIANCE 

Contractor shall comply with all federal, state and local laws, codes, ordinance 
and regulations applicable to Contractor’s performance under this Agreement, 
including, but not limited to, laws related to prevailing wages.  Specifically, 
Contractor shall not engage in unlawful employment discrimination, including, 
but not limited to, discrimination based upon a person’s race, religion, color, 
national origin, ancestry, physical handicap, medical condition, marital status, 
gender, citizenship or sexual orientation, as prohibited by state or federal law.   

11. PUBLIC RECORDS ACT 

Contractor is aware that this Agreement and any documents provided to the 
County, except for Contractor audited or unaudited financial statements, which 
are Contractor confidential or proprietary information or trade secrets, may be 
subject to the California Public Records Act and may be disclosed to members of 
the public upon request.  It is the responsibility of the Contractor to clearly 
identify information in those documents that it considers to be confidential under 
the California Public Records Act.  To the extent that the County agrees with that 
designation, such information will be held in confidence whenever possible. All 
other information will be considered public. 

12. ENTIRE AGREEMENT AND MODIFICATION 

This Agreement contains the entire agreement of the parties relating to the subject 
matter of this Agreement and supersedes all prior agreements and representations 
with respect to the subject matter hereof.  This Agreement may only be modified 
by a written amendment hereto, executed by both parties, however, matters 
concerning the scope of services which do not affect the agreed price may be 
modified by mutual written consent of the Contractor and the County 
Administrator or designee. If there are exhibits attached hereto, and a conflict 
exists between the terms of this Agreement and any exhibit, the terms of this 
Agreement shall control. In the event of any conflicts between any terms of any 
exhibit attached hereto, the terms in the following exhibits take precedence in this 
order: Licensed Software Agreement, Statement of Work, Cost Proposal and 
Product Support and Maintenance Agreement. Despite the foregoing, the terms of 
Licensed Software Agreement that relate directly to the licensed software itself 
shall take precedence over any terms in the Agreement. 

13. ENFORCEABILITY AND SEVERABILITY 

The invalidity or enforceability of any term or provisions of this Agreement shall 
not, unless otherwise specified, affect the validity or enforceability of any other 
term or provision, which shall remain in full force and effect. 
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14. TERMINATION AND RIGHTS UPON TERMINATION 

A. This Agreement may be terminated upon mutual written consent of the 
parties, or as a remedy available at law or in equity.  In the event of the 
termination of this Agreement, Contractor shall immediately be paid all fees 
earned as of the effective date of termination.   

B. Either party may terminate this Agreement for convenience upon ninety (90) 
calendar days’ written notice to the other party.  Upon termination for 
convenience, Contractor shall be entitled to compensation for services 
performed acceptably up to the effective date of termination. 

C. Should Contractor default in the performance of this Agreement or materially 
breach any of its provisions, County, at its option, may terminate this 
Agreement by giving written notification to Contractor.  The termination date 
shall be the effective date of the notice.  For the purposes of this subsection, 
default or material breach of this Agreement shall include, but not be limited 
to, any of the following: failure to perform required services in a timely 
manner, willful destruction of County property, dishonesty, or theft. 

D.  If directed by County, Contractor shall cooperate with County and County’s 
other vendors and contractors to ensure a smooth transition at the time of 
termination of this Agreement, regardless of the nature or timing of the 
termination. Contractor shall cooperate with County to accomplish a complete 
transition of the services being terminated to County or to any replacement 
provider designated by County, without any interruption or adverse impact on 
those services or any other services provided by third parties. Contractor shall 
fully cooperate with County and any new service provider and otherwise 
promptly take all commercially reasonable steps, including but not limited to 
providing to County or any new service provider all requested information or 
documentation required to assist County in effecting a complete transition to 
the new service provider, provided however, the Contractor shall not be 
obligated to disclose its Intellectual Property to any third party. Contractor 
shall provide all information or documentation regarding the services to be 
transitioned, including but not limited to data conversion tables, client files, 
and interface specifications. Contractor shall provide for the prompt and 
orderly conclusion of all work required under the Agreement, as County may 
direct, including completion or partial completion of projects, documentation 
of work in process, and other measures to assure an orderly transition to 
County or the County’s designee. All Contractor work done as part of the 
Disentanglement shall be performed by Contractor and will be reimbursed by 
the County on a time and materials basis at the Contractor’s then current 
hourly rate for technical services applicable to this Contract. Contractor’s 
obligation to provide the Services shall not cease until the earlier of the 
following: a) the Disentanglement is completed to the County’s reasonable 
satisfaction, orb) twelve (12) months after the expiration of the then-current 
Term of the Agreement. 
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15. NO WAIVER 

The failure to exercise any right to enforce any remedy contained in this 
Agreement shall not operate as to be construed to be a waiver or relinquishment 
of the exercise of such right or remedy, or of any other right or remedy herein 
contained. 

16. DISPUTES 

The parties shall attempt to resolve any disputes amicably at the working level. If 
that is not successful, the dispute shall be referred to the executive management of 
the parties. 

Should it become necessary for a party to this Agreement to enforce any of the 
provisions hereof, the prevailing party in any claim or action shall be entitled to 
reimbursement for all expenses so incurred, including reasonable attorney’s fees. 

It is agreed by the parties hereto that unless otherwise expressly waived by them, 
any action brought to enforce any of the provisions hereof or for declaratory relief 
hereunder shall be filed and remain in a court of competent jurisdiction in the 
County of Tuolumne, State of California. 

17. CAPTIONS  

The captions of this Agreement are for convenience in reference only and the 
words contained therein shall in no way be held to explain, modify, amplify or aid 
in the interpretation, construction or meaning of the provisions of this Agreement. 

18. NUMBER AND GENDER 

In this Agreement, the neutral gender includes the feminine and masculine, the 
singular includes the plural, and the word “person” includes corporations, 
partnerships, firms or associations, wherever the context so requires. 

19. MANDATORY AND PERMISSIVE 

“Shall” is mandatory.  “May” is permissive. 

20. SUCCESSORS AND ASSIGNS 

All representations, covenants and warranties specifically set forth in this 
Agreement, by or on behalf of, or for the benefit of any or all of the parties hereto, 
shall be binding upon and inure to the benefit of such party, its successors and 
assigns. 
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21. COUNTERPARTS 

This Agreement may be executed simultaneously and in several counterparts, 
each of which shall be deemed an original, but which together shall constitute one 
and the same instrument. 

22. OTHER DOCUMENTS 

The parties agree that they shall cooperate in good faith to accomplish the object 
of this Agreement and, to that end, agree to execute and deliver such other and 
further instruments and documents as may be necessary and convenient to the 
fulfillment of these purposes. 

23. CONTROLLING LAW 

The validity, interpretation and performance of this Agreement shall be controlled 
by and construed under the laws of the State of California. 

24. AUTHORITY 

Each party and each party’s signatory warrant and represent that each has full 
authority and capacity to enter into this Agreement in accordance with all 
requirements of law.  The parties also warrant that any signed amendment or 
modification to the agreement shall comply with all requirements of law, 
including capacity and authority to amend or modify the Agreement. 

25. NEGOTIATED AGREEMENT  

This Agreement has been arrived at through negotiation between the parties.  
Neither party is to be deemed the party which prepared this Agreement within the 
meaning of California Civil Code section 1654.  Each party represents and 
warrants that in executing this Agreement it does so with full knowledge of the 
rights and duties it may have with respect to the other party.  Each party also 
warrants and represents that it has received independent legal advice from its 
attorney with respect to the matters set forth in this Agreement and the rights and 
duties arising out of this Agreement, or that such party willingly foregoes any 
such consultation. 

26. NO RELIANCE ON REPRESENTATIONS 

Each party warrants and represents that it is not relying and has not relied upon 
any representation or statement made by the other party with respect to the facts 
involved or its rights or duties.  Each party understands and agrees that the facts 
relevant, or believed to be relevant to this Agreement, have been independently 
verified.  Each party further understands that it is responsible for verifying the 
representations of law or fact provided by the other party. 
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27. WARRANTY  

County has relied upon the professional ability and training of Contractor as a 
material inducement to enter into this Agreement.  Contractor hereby warrants 
that all work shall be performed in accordance with generally accepted 
professional practices and standards as well as the requirements of applicable 
federal, state and local laws, it being understood that acceptance of Contractor’s 
work by County shall not operate as a waiver or release. 

28. FUNDING AVAILABILITY  

It is mutually agreed that if the County budget of the current year and/or any 
subsequent years covered under this Agreement does not appropriate sufficient 
funds for the program, this Agreement shall be of no further force and effect.  In 
this event, the County shall have no liability to pay any funds whatsoever to 
Contractor or to furnish any other considerations under this Agreement and 
Contractor shall not be obligated to perform any provisions of this Agreement.  
Contractor’s assumption of risk of possible non-appropriation is part of the 
consideration for this Agreement.  County budget decisions are subject to the 
discretion of the Board of Supervisors. County shall only be liable for milestones 
completed, support services, reimbursable expenses and products already ordered 
and paid for on behalf of County by Contractor through such date of termination. 

If funding for any fiscal year is reduced or deleted by the County budget for 
purposes of this program, the County shall have the option to either cancel this 
Agreement with no liability occurring to the County, or offer an Agreement 
amendment to Contractor to reflect the reduced amount. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
day and year first written above. 

COUNTY OF TUOLUMNE 
 
 
By: Ryan Campbell, Chair 
       Board of Supervisors 
 

CONTRACTOR 
 
 
By: Felix Rabinovich, Vice President 
 

ATTEST: 
 
By:  Heather Ryan                                Seal 
        Chief Deputy Clerk of the Board 
 

 

APPROVED AS TO LEGAL FORM: 
 
 
By: Maria Sullivan, Deputy County 
Counsel 
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EXHIBIT A, Statement of Work 
 
 

Tuolumne County Sheriff’s Office 

 

Statement of Work: 

Jail Management System  

Latest Revision Date: 17DECEMBER2020
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1. Statement of Work Overview
This Statement of Work (“SOW”) is by and between The ACT 1 Group, Inc. dba ATIMS (“ATIMS” 
or “Contractor”) and the County of Tuolumne, a political subdivision of the State of California, 
acting through Tuolumne County Sheriff’s Office (the “Client” or “County”) and describes the 
work required to implement the ATIMS Jail Management System.  This SOW contains details of 
how the project will be executed and describes the work activities, deliverables, and timeline for 
the execution of this project as defined within.   

1.1 Objectives 
At a high level, the following are the Tuolumne Sheriff’s Office’s objectives for the JMS project: 

Replace the current VB6 JMS system 

Update the existing JMS interfaces and functionality to the new JMS; providing business 
process enhancements 

Incorporate applicable functionality into the new JMS  

Incorporate current JMS Data into the Current VB6 JMS System 

Complete the entire implementation project by September 30th 2021 
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1.2 Project Approach 
The project will be implemented based upon the following: 

  Activities 

1 Project Initiation Finalize Project Planning, Project Schedule, SOW, 
engage in resource planning, and project kick-off 
meeting. 

2 Pre-Implementation (PRIM) 
Analysis 

Conduct PRIM activities; validate requirements, 
create Functional Requirements Document (FRD) for 
each enhancement. 

3 Software Build, data 
conversion and Delivery 

Build software, conduct Quality Assurance (QA) 
activities, configure and deliver logical work packages 
of the complete software product according to 
enhancement requirement. 

4 Implementation Provide Training, assist in Production Readiness 
Review and client Go/No Go decision. 

5 Go Live Provide Go Live support. 

6 Project Transition Project closure, hand off to Support. 

 

1.3   Change Control 
The change control process is required to: (i) assess and document the impact of scope 
changes on project schedules, resources, prices, payment schedule, deliverables, 
acceptance criteria, and other provisions of this SOW impacted by the proposed change, 
(ii) provide a formal vehicle for approval to proceed with any changes to this SOW and, 
(iii) provide a project audit record of all material changes to the original SOW. 
 
A. Any changes, additions or deletions to the work effort hereunder including to the 

scope of work set out in section 2.1, will be handled as follows: 
 

I. In the case where the Client or ATIMS determine a change is required or 
desirable to the project, the requesting party will complete a Change 
Request form (a “Change Request” or “CR”) and advance the CR for sign off 
by the other party; 
 

II. Upon approval by each party, a CR will become a “Change Order” and form 
part of this SOW; and 
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III. If the parties do not approve and deliver to one another a Change Order, 
the prior obligations of each party under the SOW will remain unchanged. 

 
B. All changes to the SOW, pursuant to a Change Order, must be approved by the 

Project Sponsors and Project Managers from both parties. 
 

C. In some cases, a Change Order may operate as a separate and unique work 
assignment independent of the project schedules, resources, prices, payment 
schedules, deliverables, milestones, acceptance criteria or other provisions of this 
SOW.  In these cases, this will be discussed with the Agency’s Project Manager to 
ensure everyone understands the additional scope, cost and timeline.  

 
D. If and when required, the Client will ensure each and every Change Order will be 

accompanied by the appropriate pre-approved payment vehicle (purchase order, 
contract amendment or otherwise) to facilitate billing by ATIMS. 

 

A sample Change Request is attached in Appendix A. 
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2. Scope of Work 
The work/deliverables to be performed/provided by ATIMS are documented below. 

2.1 Within Scope 
At a high level, the Tuolumne County Sheriff’s Office JMS project scope includes: 

• Project Management – ATIMS will appoint a Project Manager to manage the overall JMS 
Project. Client will notify ATIMS of their appointed onsite Project Manager who will 
manage all project activities on behalf of Tuolumne County Sheriff’s Office. 

• Regular interval status meetings held remotely. Status interval will be agreed by the 
parties during the initiation phase of the project.  

• Remote/Onsite Kickoff Meeting, number (2) days in duration, attended by ATIMS 
Project Manager and one (1) ATIMS Technical Lead. 

• ATIMS out-of-the-box Jail Management System functionality is baseline for the JMS 
implementation and is described in Appendix B.  Recommended/Required Hardware & 
OS Platform sare included in Appendix F. 

• Hosting – ATIMS has priced this upgrade as an on-premise server, hosted and 
maintained by Tuolumne County.   

• A Requirements Traceability Matrix will be created and updated as required.  

• Migration of data - ATIMS will work with the Client team to analyze the needs for 
historical data (from other systems, as applicable) and recommend and design a 
conversion approach. 

o ATIMS will convert current JMS historical data into the new ATIMS system. 

• Data Exchange - ATIMS will perform interface analysis and configuration for the 
following data exchange interfaces utilizing the ATIMS interface engine: 

o Trinity Canteen Commissary – Outbound 

o Securus Inmate Phone – Outbound 

o Live Scan – Outbound 

o VINE – Outbound 

o RMS (30 fields of booking data to RMS folder watch) 

o Courts – Bidirectional 

o Inmate Accounting – Outbound 

o Configuration Support – ATIMS will guide the Client in the configuration 
activities and apply all configuration preferences to the JMS. 
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• Training includes technical and train-the-trainer training. ATIMS will prepare and 
execute a detailed training plan to identify the approach, methods and activities 
associated with all project training. 

• Testing; a robust testing approach, to be defined in the Project Test Plan. 

• Documentation – ATIMS will provide user guides, training materials, release notes, 
other materials one printed, and electronic form. 

• Reports – In addition to all of ATIMS canned, out-of-the-box reports (attached as 
Appendix D), ATIMS will develop 5 additional reports. 

• Forms – ATIMS will develop ten (10) forms, which is part of the implementation. 

• A one (1) month (30 days) User Acceptance Testing (“UAT”) period. 

• Onsite go-live support. ([2 ATIMS staff for 12 hour shifts for 6 days]) 

• A project duration of 12 months. 

• Transition – ATIMS will ensure that the Client’s team is prepared to manage the 
production environment after going live. 

2.2  Out of Scope 
The following tasks are not within scope for this project (Non ATIMS Specific):  

• Hardware or third-party software or support. 

• The resolution of any previously reported or pre-existing defects.    

• Customizations - To support future upgrades to the ATIMS application, the 
preference is to make business process and policy changes instead of application 
modifications where possible. ATIMS Management must approve modifications to 
the software. Changes to the delivered applications, other than the named and 
contracted system enhancements, are considered outside the scope of this project.  
If identified, these will be documented as a result of the Pre-Implementation 
Analysis phase, and sent through the Change Request Process.  

Variations from the work defined in this Statement of Work shall be governed by the Change 
Control procedures outlined in section 1.3 above. 

2.3  Period of Performance 
The project work will be tracked to the duration defined in section 2.1.  The Client is responsible 
for reporting against testing progress and overall status during UAT.  

The final project schedule will be defined and approved in collaboration with the Client Project 
Manager during the initiation stage of this project. Change to the approved Project Schedule 
shall be governed by the Change Control Process outlined in section 1.3 above. 
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2.4  Work Breakdown Structure 
The following is the initial planned work breakdown structure, to be finalized upon project 
initiation. 

 

2.5 Project Schedule 
The attached schedule is not considered final and is provided to illustrate the rough timeline of 
the project stages.  

The project schedule is provided for planning and tracking purposes.  ATIMS will provide 
updated project schedules showing project deliverables, timelines and milestones.  Client 
deliverables that impact ATIMS timelines will be represented in the project schedule as 
milestones.  The Client can drive schedule changes using the Change Control Process.   

2.6  Communication 
The project communication between the Client and ATIMS will consist of regular interval status 
meetings to ensure all aspects of the project are discussed and remain on track. Scheduling of 
the status meetings, agendas, minutes and escalation will be defined and agreed to between the 
Client and ATIMS project management teams during the initial preparation stage of the project. 
Schedules and appropriate escalation trees will be communicated to all responsible 
stakeholders. The primary points of contact will be the project managers for ATIMS and Client.  

2.7  Issue Resolution 
ATIMS will maintain a project issues/risk log for all issues raised during the life cycle of the 
project. This issue log will be reviewed and actioned during status meeting(s) and reported upon 
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on a regular basis as defined by the project management team(s).  Additionally, ATIMS will 
utilize JIRA issues management software to track client reported issues.  The Client agency is 
provided access to the Issues Management Tracker as well. 

2.8  Requirements 
If any material software enhancements or customizations are required during the course of this 
project, ATIMS will provide the Client with a requirements and design document.  The Client will 
be responsible for ensuring the applicable business requirements and any related functional 
attributes have been clearly identified in such document; prior to sign off.  In many cases ATIMS’ 
product and custom solutions will meet the requirements in a manner different from the 
Client’s current practice in which case the Client will adopt this process as a best practice or 
ensure that the requirements provide all of the required detail to meet their current practice. 
Any interpretations, details, assumptions or clarifications made to produce the software will be 
determined solely by ATIMS in order to ensure an operable solution. Conceptual design 
specifications may be provided to the Client for further review, however, conceptual design 
considerations are solely within ATIMS’ domain. Any requirements that are mutually exclusive 
or in conflict to such an extent that in ATIMS’ sole interpretation the design is materially 
affected will be designed to reasonably satisfy the priority objectives.  This design will be 
deemed to satisfy all conflicting requirements.  In the event of any such conflict among 
requirements, ATIMS will first use commercially reasonable best efforts to resolve the 
incompatibility without materially changing the original requirement(s). If a commercially 
acceptable workaround is not available, ATIMS will consult with the Client before effecting the 
change in design, thereby providing an opportunity to enhance, change, add, reprioritize, drop 
or clarify any aspect of the requirements or drive alternate design considerations through the 
Change Order Process.   

Any changes, removals or additional requirements that have been formally approved through 
the Change Control Process will be updated in the Project Requirements Traceability Matrix.  
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2.9  Resource Profile 
The following table outlines the resource profile by Stage throughout the project life cycle. 

Stage Client Resource  ATIMS Resource 
Project Initiation Project Manager 

Business representatives 
Technical representatives 

Project Manager 
Software Developers 
Testers 
Business Analysts 
Configuration Engineers 
 

Requirements Project Manager 
Business representatives 
Technical representatives 

Project Manager 
Software Developers 
Testers 
Business Analysts 
Configuration Engineers 
 

Software Build and Delivery Project Manager 
Technical Representatives 

Project Manager 
Software Developer 
Testers 
Business Analyst 
Configuration Engineers 
 

User Acceptance Testing Project Manager 
Testers 
Business representatives 
Technical representatives 

Project Manager 
Software Developer 
Testers 
Business Analyst 
Configuration Engineers 
 

Go-live Project Manager 
Business representatives 
Technical representatives 

Project Manager 
Software Developer 
Testers 
Business Analyst 
Configuration Engineers 
 

Project Transition 
 

Project Manager 
Business representatives 
Technical representatives 

Project Manager 
Software Developer 
Testers 
Configuration Engineers 
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3. Acceptance Criteria 

3.1 Project Deliverable Acceptance Criteria 
Following delivery of each project deliverable (non-software deliverables such as project 
schedule, conceptual design document, etc.) the Client shall have a period of five (5) business 
days (“Acceptance Review Period”) to verify each project deliverable meets expectations.  

If, during the Acceptance Review Period, the Client determines that the deliverable is deficient 
based on current industry practices or methodology then ATIMS shall provide a written timeline 
to modify or correct the deliverable.  Following delivery of each modification, Client shall have 
five (5) business days, or such other mutually agreed period of time, to verify the modification 
after which period it is deemed accepted. If no issues are raised within the Acceptance Review 
Period, or the deliverable or any portion of the deliverable is used or relied upon in the 
subsequent project activities, then the deliverable is deemed accepted. 

3.2 Software Deliverable Acceptance Criteria 
Following delivery of the software deliverable, the Client shall have 30-day period to conduct 
UAT to verify the software deliverable substantially performs in the manner of which it was 
originally intended by ATIMS (the “Acceptance Period”).  

If, during UAT, the Client determines that the deliverable does not meet their needs, or 
identifies an obvious defect, the client shall notify ATIMS in writing, and ATIMS shall provide a 
timeline for addressing the need through the change control process or resolution of the defect. 
All reported, bona fide defects would be triaged and categorized in accordance with the defect 
severity and definition table in section 3.4.  The Client is asked to acknowledge and agree to use 
its best efforts to install all patches (in sequential order) and to confirm that the fix resolved the 
reported defect(s) within five (5) days of delivery; after which period the repair is deemed 
accepted.  

If a mutually agreed Severity Level 1 or Level 2 defect (section 3.4) is identified and such defect 
has a material impact on continued UAT progress so as to stop or substantially slow down the 
UAT process until a resolution is provided, ATIMS will extend the UAT period for that defect 
only, or any additional mutually agreed Severity Level 1 or 2 defect, which would not have been 
identified through testing as a result of the initial defect blocking UAT progress. In each case, the 
parties will: (a) assess the magnitude of the reported defect and the timeline required to 
provide resolution, (b) determine the appropriate period of time needed to re-test, including 
regression testing and, (c) determine a mutually agreeable revised project schedule that may 
incorporate an extension to the UAT period and, if appropriate, an extension to the project 
period of performance.  

If no defects are reported within the Acceptance Period the deliverable is deemed accepted. 
Any issues found after the Acceptance Period will be addressed under the annual Product 
Support and Maintenance Agreement.  
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Defects are to be considered unique entities and cannot be attached to one another except for 
reporting purposes.  Resolution to one defect may introduce new defects.  Those new defects 
are considered unique and will be managed according to their unique presentation.  Acceptance 
of a software deliverable cascades acceptance to all supporting project deliverables.   

3.3  Project Issue Resolution 
From time to time a Client reported defect may be rejected by ATIMS for a number of reasons 
including but not limited to: 

a) The Defect is actually a change to the intended design code.  A minor change is called a 
“Design Improvement” where the Client needs a small adjustment in order to make the 
system work for their purposes. 
 

b) The Defect is not a software defect but is a training, configuration, setup or other non-
software requirement and is the responsibility of the Client to resolve. 
 

c) The Defect is not clearly defined, the steps to reproduce are not defined, and ATIMS cannot 
reproduce the Defect on our test systems.  
 

d) The Client has not tied the Defect back to a clearly defined Requirement.  
 

Anything raised by the Client that is, in good faith, rejected by ATIMS (“Project Issue”), will be 
set aside from scope and removed from the Project Schedule until it is resolved.  ATIMS and the 
Client will escalate the item to an appropriate internal level and the item will be reviewed and 
negotiated at the business level according to the escalation path set out below; 

 ATIMS Client 

Level 2 Project Management Office (PMO) 

Level 1 TBD 
Project Manager 

___________________ 
Agency Project Manager 

 

If agreement cannot be reached through this process either party can adopt the dispute 
resolution process set forth in the underlying procurement contract to resolve the Project Issue.  
All other work and processes will proceed in isolation of the Project Issue until the Project Issue 
is resolved and re-instated into the Project Schedule.
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3.4 Defect Severity and Definition 
Severity Level Definition 

1 - Urgent Critical defect resulting in total failure of software, loss of data, hardware 
failure, safety issue or in which a requirement is not met and there is no feasible 
workaround and testing cannot continue on other test cases due to the defect. 
Examples: 
a) Major system failure; no users can login or use the application at all. 
b) The system crashes or freezes completely when a particular action is 

executed. 

2 – Very High Defect in which a requirement or functionality is not met and there is no 
acceptable workaround. 
Examples: 
a) The admission screen errors when trying to admit an offender resulting in 

the user being unable to admit an offender. There is no possible work 
around to admit the offender another way. 

b) A mandatory field in a record will not allow entry of data into it and 
therefore the record as a whole cannot be saved. There is no work around. 

3 – High Defect in which a requirement or functionality is not met but an acceptable 
workaround is available. 
Examples: 
a) A date field does not default the current date as detailed in the design but 

the user can manually select a date. 
b) Automatic inmate status updates are working but the user can still 

manually correct the inmates Status through a screen. 

4 – Medium Defect in which the fault or limitation does not materially affect the operation 
of the system or the business process in which it is identified. 
Examples: 
a) On saving a record the ‘commit successfully complete’ confirmation popup 

has to be clicked 3 times by the user before they can continue. 
b) The sort order of a row of records is incorrect. 

5 – Low Defect of minor significance where formatting, spelling or cosmetics are 
incorrect.  
Examples: 
a) Spelling mistake on a field label. 
b) Spacing between columns is irregular. 
c) Wrong date format. 
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4. Training 

4.1 Advanced Jail Management System Training (Train-the-
Trainer) 

Objective: 
ATIMS’s Jail Management System (JMS) is an easy to use system with powerful features to 
ensure a smooth operation of the Jail’s daily operations.  The objective of this session is to train 
select personnel of the Jail, identified by the department, with the use of all features within the 
JMS and provide them with intensive hands-on training experience with the JMS. 

Prerequisites: 
Users need to have a basic understanding of the JMS and be able to start and shut down the 
system.  They should know their Department’s policies for taking care of the computer and 
network.  Before the training session is scheduled, ATIMS will work with the Department in 
ensuring the following: 

a. The Department has a JMS in operation 

b. The users involved in the training should have a workstation connected to the network 
and running a fully functional version of the JMS 

c. The users should be trained in the use of Microsoft Windows 7/8/10 operating system 

Description of Training: 
The training will be performed at the Department’s facilities, on its JMS.  ATIMS training staff 
will initially provide a detailed system overview describing all core functions of the JMS 
including, but not limited to, booking and release of inmates within the system, tracking of 
inmates and accessing standard report modules. At the end of this, a detailed hands-on training 
will be conducted to ensure that the Jail personnel understand the functioning of the JMS and 
are comfortable with explaining its functioning to other users. 

This course is designed for users who will use the system on a daily basis and can assist in 
training additional users on the JMS.  The purpose of this course is to provide users with a 
detailed understanding of all daily operational functions of the JMS including: 

a. Intake, booking, tracking, and release of inmates, incident generation, scheduling and 
visitation 

b. Housing and Classification 

c. Inmate Property Tracking 

d. Mugshot Retrieval and Display 

e. Notifications 

f. Operations include Safety Check, headcount, Cell Log etc... 
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g. Work Alternative Programs, where applicable

h. Familiarize users with the system through hands-on training to ensure that they will be
able to train other users on the system.

i. Standard report generation

Completion Criteria:  At the end of the course, a user should be able to perform the 
following tasks: 

a. Have a working knowledge of the JMS

b. Conduct end-user training on all portions of the JMS

c. Become subject matter experts for the various applications on which they are trained

d. Accomplish all applicable tasks covered under “Description of Training”

4.2 Jail Administrators Training 

Prerequisites: 
Users need to have a basic understanding of the JMS and be able to start and shut down the 
system. They should know their Department’s policies for taking care of the computer and 
network. Before the training session is scheduled, ATIMS will work with the Department in 
ensuring the following: 

a. The Department has a JMS in operation

b. The users should be trained in the use of Microsoft Windows 7/8/10 operating system

Description of Training: 
Training will be performed at the Department’s facilities, on its JMS.  It will include a detailed 
overview of specific administrative functions within the JMS including the ability to administrate 
user access permissions, maintain lookups, etc. Users will be trained on: 

a. The administrative functions within the JMS including auditing, and managing of JMS
settings

b. Creating/Editing/Deleting of core system values through the JMS that are used in data
entry of the JMS

c. Testing new system features

d. Maintenance of user/security permissions within the JMS

e. The ability to troubleshoot JMS issues on a client level
f. All interface related transactions
g. Merging/ Purging /Sealing /Moving of records
h. Data structure training
i. Report Training
j. Creation of Custom Queues
k. System Events
l. Creation of Forms

Page 27 of 104



  

   

Completion Criteria:  At the end of the course, a user should be able to perform the 
following tasks: 

a. Grant/Edit/Deny system permission rights to users 

b. Create and maintain user group settings within the JMS 

c. Migration of table changes:  Create/Modify/Delete core system data entry values like 
crime codes, bail lookups, etc., from within the JMS 

d. Test new features and troubleshoot JMS issues on a client level 

e. Accomplish all tasks covered in “Description of Training” 
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Milestone Summary 

Upon completion of each milestone below and acceptance of milestone by Client, 
ATIMS shall invoice Client according to the pricing in Exhibit B, Cost Proposal Summary, 
and Client shall pay the invoice according to terms of the Agreement. 

 
Milestone 

1.  Project Initiation / Pre-Implementation (PRIM) Analysis  

2.  JMS Base Software Installation  

3.  JMS Interfaces Delivery 

4.  Data Conversion Delivery 

5.  Customizations Delivery  

6.  User Acceptance Testing (Integration testing) 

7.  Go Live  
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Appendix A: Sample Change Request Form 

Project Change Request Form 
The following form must be completed with all project change requests. All *applicable* fields must be 

completed in order to be considered for implementation. 

Project Title:   Date Prepared:  

Person Requesting Change:   Change Number:  

Category of Change:  

   

   

Detailed Description of Proposed Change 

 

 

Justification for Proposed Change 

 

 

 

 

Impacts of Change 

Scope    

Description: 

 

Requirements    

Description: 

Scope

Cost

Quality

Schedule

Requirements

Documents

Increase Decrease Modify

Increase Decrease Modify
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Cost    

Description: 

 

 

 

 

Schedule    

Description: 

 

 

Stakeholder Impact    

Description: 

 

Project Documents 

 

 

 

 

Comments 

 

 

Increase Decrease Modify

Increase Decrease Modify

High risk Low risk Medium risk
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Disposition    

Justification 

 

 

 

Change Control Board Signatures, if required 

Name Role Signature 

   

   

   

Date: 

 

Approve Defer Reject
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Appendix B: Standard JMS Functionalities 
 
ATIMS is pleased to present this overall discussion of ATIMS Jail Management Online software, which 
provides a turnkey approach to meet County requirements.  
 
JAIL MANAGEMENT SOFTWARE 

ATIMS Jail Management Software will provide County personnel with a complete set of tools for 
accessing, tracking, and monitoring inmates and has been developed during all stages with input from 
law enforcement agencies to insure ease of use. It is built on a web-based architecture and the strength 
of the system is especially obvious in its data mining and reporting capabilities which further help in 
maintaining an efficient jail. For example, ATIMS’ proprietary Prisoner Support report, that is included 
in the Jail Management System, has helped Departments track their inmate billings on a departmental 
basis as well as on a per inmate basis. ATIMS stands out in its open approach method by providing its 
database architecture to all its clients at no additional cost to help ensure that each agency is able to 
generate useful information from the data they have collected in addition to the standard reports 
available within the system.    
 
ATIMS’ software is a browser-based system operating on a Microsoft Windows environment with MS-
SQL database and industry standard Crystal Reports.  It is designed and developed on Visual Studio 
2010 and .NET framework 4.0. As a browser-based system, it operates on the client’s web browser with 
the software running on a Windows IIS server.  Our solution allows for future growth, and provides 
open systems flexibility for third party application integration.   
 
ATIMS is designed to grow with each client.  Tools have been placed in the software to allow an agency 
to add and/or change data.  This allows the agency to make changes quickly without waiting for outside 
assistance.  In addition, the ATIMS system includes a medical pre-screening step before Intake, but 
after Pre-Book so that agencies do not accept Inmate responsibility prematurely—providing the 
associated risk management every jail should have. 
 
ATIMS has designed technologically advanced systems that perform reliably, with flexibility and 
expandability, to meet the needs of Criminal Justice Agencies. ATIMS’ Jail Management System 
provides an efficient solution, in which, at its core offers: 
 
• Functionality: an advanced user interface, modern design, and extensive information sharing 

• Configuration: With a primary philosophy that no two departments are alike, our software offers 
Agencies the ability to customize various areas of the system, including but not limited to: form 
replication, agency-defined workflows, field configuration, and complete operational separation 
of multi-facility support.   ATIMS provides an agency with the most extensive configuration tools 
from system-wide and departmental, all the way down to the end-user. This capability saves 
agencies both time and money by placing powerful tools in the hands of its Administration and IT 
departments. 
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The ATIMS System is comprised of the following functional modules: 
 

 RIMS - Records Information Management System - The RIMS system is for the registration and 
management of court ordered registered offenders [not to be confused with Police Department 
RMS systems] 

 DIPL - Digital Photo Imaging & Lineup - The DIPL system is an investigative tool capable of 
creating 6- and 8-pack lineups, searching all person photos contained within the ATIMS product. 
These include mug shots, registrant pictures, scars, marks and tattoos. 

 PBPC – Pre-book and Probable Cause - The PBPC system allows for quick and accurate entry of 
arrest information and probable cause information. This information can be sent to Courts and 
District Attorney offices, as well as being used within the JMS. This eliminates multiple entries of 
the same data 

 JMS – Jail Management System - The JMS is a completely configurable, state-of-the-art Jail 
Management System 

 ADMIN – Administration Management - The ADMIN system is used for configuration and set up 
of all the above listed products 

DIPL - Digital Photo Imaging & Lineup - The DIPL system is an investigative tool capable of creating 
6- and 8-pack lineups, searching all person photos contained within the ATIMS product. These include 
mug shots, registrant pictures, scars, marks and tattoos. 

 
ATIMS DIGITAL PHOTO IMAGING & LINEUP (DPIL) SYSTEM 

The ATIMS JMS system comes with our Standard DPIL (Digital Photo Imaging and Lineup system).  
The system has 6- and 8-pack lineups that can be generated based on a suspect’s physical 
description.  Any or all of the following may be used as criteria:  

• Age Range 
• Height Range 
• Weight Range 
• Race 
• Sex 
• Hair 
• Eyes 
• Hair Style 
• Hair Type 
• Facial Hair 
• Build 
• Complexion 
• Glasses 
• Descriptor (SMT) 
• Association (Gang) 
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• Once a lineup has been created, the members can be moved in and out of the lineup by 
dragging and dropping additional pictures that were returned but not selected.   

• Lineups may also be created by selecting a suspect and the system will use the characteristics 
entered to make matches and return a lineup.  

• Staff may also use this module to search a digital mug book of all pictures on file.  Any of the 
characteristics listed below may be used for this search.  This feature is popular with 
investigators who like to browse arrestees over a particular timeframe to see who they 
recognize and to further ongoing investigations. 

CONTACT HISTORY 

Integrated into ATIMS DPIL Module is a complete contact history reporting system. This module is 
useful in after the fact assault investigations in custody but it really shines when there is an outbreak 
of an infectious disease in the Agency’s facilities.  The Contact Module allows for inmate input and 
corresponding display of all inmates who were recorded as being in contact with the inmate in the 
JMS. The available criteria include:  

• Occupied the same housing number at overlapping times 
• Occupied the same housing bed at overlapping times 
• In the intake area within a user selected number of hours 
• In visitation at overlapping times 
• Occupied the same check out location at overlapping times 
• Involved in an incident on the same date 
• Filed a grievance on the same date 
• Classified at overlapping times 
• Assigned as Keep Separates at overlapping times 

 

Similar functionality is provided for staff member contact.  ATIMS will return any staff member who had 
any of the following functions associated with their user profile within the JMS: 

• JMS intake and booking 
• JMS release 
• JMS housing move 
• JMS photo taken 
• JMS classification 
• Performed tracking 

on an inmate 
• Wrote or was involved in an incident that was written in the incident module 
• Was listed in or entered an inmate grievance 
• Made a floor note entry on the inmate 
• Was noted in the DNA collection area of JMS 
• Was noted in the person testing area of JMS 

 

While this is not a definitive list of those officers who may have come in contact with an infected inmate, 
we believe this gives Admin Staff a head-start on protecting any Staff who may have been exposed to an 
infected inmate. 
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PBPC – Pre-book and Probable Cause - The PBPC system allows for quick and accurate entry of arrest 
information and probable cause information. This information can be sent to Courts and District 
Attorney offices, as well as being used within the JMS. This eliminates multiple entries of the same data 
 
ATIMS JMS Modules provide personnel with a complete set of tools for accessing, tracking, and 
monitoring inmates.  One of these external modules is the Pre-Book and Probable Cause (PBPC), where 
warrants and charges can be entered; however, ATIMS’ JMS will receive Pre-book and Probable cause 
information from the interface to the Agency’s RMS.    There will be no duplication of entry for either 
system.   ATIMS JMS does not currently have a Warrants Management System.  An explanation of how 
ATIMS PBPC works is provided below. 

PRE-BOOK 

ATIMS’ Pre-Book allows arresting officers to enter pre-book information from remote terminals, 
including their patrol cars.  This data can be entered into a department-formatted pre-book form before 
coming to the facility. This provides agencies the option to speed up the intake process by having 
arresting officers provide basic inmate and charge information prior to the inmate being booked. Also, 
the ability to include Pre-book forms with an Agency’s specifications provides ease of use for arresting 
officers.  ATIMS’ PBPC can be used directly by external agencies (i.e. Police Departments, etc.) or Pre-
Book information can be received through an interface to another system. 

ATIMS Pre-Book is configured with a Wizard (workflow) step process which includes all necessary steps, 
as defined by the Agency.    

JMS – Jail Management System - The JMS is a completely configurable, state-of-the-art Jail 
Management System 
 

Within the ATIMS JMS module the following submodules focus on the basic functionalities that all jail 
personnel are tasked.  Those submodules include: 

 
 INTAKE 
 BOOKING 
 CLASSIFY 
 RECORDS 
 FACILITY 

 MONITOR 
 PROGRAMS 
 ALT SENT 
 MONEY 
 MEDICAL 

 

INTAKE 
 
Pre-book functions can be performed using the Agency’s RMS which will interface into ATIMS Pre-
Book module or directly to the ATIMS Pre-Book Module.  This will ensure duplication of entry does 
not occur and it should expedite the process when the Police Officer is delivering the inmate and 
initiating the booking process at the Detention Facility. 
 
The ATIMS Pre-Book Module allows arresting officers to enter pre-book information from remote 
terminals including their patrol cars.  This data can be entered into a department-formatted pre-
book form before coming to the facility. This provides agencies the option to speed up the intake 
process by having arresting officers provide basic inmate and charge information prior to the inmate 
being booked. Also, the ability to include Pre-book forms with an Agency’s specifications provides 
ease of use for arresting officers. 
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Search 
• When pre-booking, the first step for the arresting officer is to search for the inmate to see if 

the individual has been in custody before.   
• ATIMS recommends the use of our biometric option. With that option enabled, arresting 

officers would use the inmate’s thumb to scan for a match to see if they had been in custody 
before at the Agency.    

• If desired by the Agency, ATIMS could also search the Agency AFIS database for a match via an 
interface.   

• If available, the arresting officer would use the inmate’s prior record for Pre-Booking. If there 
is no previous matching record, the arresting officer would continue input with just the Name 
and DOB. 

• Select Individual or Input Basic Data 
 
Input Arrest Data 

• Arresting staff will be asked to input basic information about the arrest 
• Input all charges and warrants for inmate – list available if desired by Agency 
• Once the charges are entered and saved, the arresting officer able to attach forms to the Pre-

Booking record 
o The Agency can control what forms are available to the arresting officer to assign to 

the Pre-Book 

o The forms can be any form that the Agency currently uses and can be replicated in the 
ATIMS form engine 

• At this point, the Pre-Book is complete by the arresting officer   
• Inmate’s name 

is added to the queue of inmates whose Pre-Book is complete.  These inmates may or may 
not be at the facility, depending upon whether the arresting officer has access to the Pre-
Book system from their car. 

On Premise 
• Once on premise, these “Pre-Book” inmates are ready to 

be medically screened prior to acceptance – if that is 
your Agency’s standard practice.   

Medical Pre-Screening 
• Intake staff members are presented with an electronic 

version of a medical screening form.  This form is selected /designed by the Agency and can 
be changed as often as needed. It should be noted that as the form is updated, a historical 
copy of the form and all responses to that version of the form are saved in the background 
by the system.  This is done so when a previously saved version of the form is retrieved, that 
same form with the original responses is displayed.   

• Agency staff can:  accept the inmate,  medically reject the inmate,  bypass the medical 
form [for now] or  designate that this inmate did not require a medical screening.   

o If the inmate is accepted, they will be placed in the queue for the Intake Officer.  
o If rejected, they will be retained in the medically rejected queue for the next 48 hours. 

At the end of the 48 hours, the inmate will drop from the queue (although retained 
in the system that they were medically rejected).   

The ability to reject an inmate to a 
Medical Facility before accepting 
into the Correction Facility helps 

to mitigate the Jail’s Risk. 
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o The Bypass would be used if an inmate is initially accepted without the questionnaire 
being completed, but still requires completion. This might be the case with a 
combative inmate or in the event of multiple inmates being brought in at once and 
staff needs to get them in the system right away.   

 
BOOKING 

 
To start the Booking process, Agency staff will select the desired inmate from the booking queue. 
The standard booking workflow will be presented in the following sequence of screen shots.  As with 
all other wizard step processes, these steps can be modified by the Agency at any time through the 
ATIMS Administration Management Module.  The figure below provides a current “status board” of 
where each inmate is in the Booking process. 

 
Standard Booking Process Wizard Steps 
 
Standard wizard steps in the booking process include (and can be configured in any order and in 
different orders for different positions/facilities, such as: 

• AKA - Inmate’s alias or other names 
• DNA Collection - If an Agency wants to collect DNA, that can be a step in the Booking process, 

as well as a reminder (if it hasn’t been done) in the Release process.  The Agency decides 
whether this is a 
mandatory 
requirement/field as the Administrator. 

• Characteristics - typically provided in a drop-down format to ensure standards are maintained 
with other law enforcement entities for interface exchanges. 

• Specific Forms Required - If the Agency uses specific forms as part of their Booking process, 
this Wizard step allows Staff to complete and/or attach applicable forms. 

• Testing Requirements - If medical (or any other type) of testing is required as part of the 
Booking process, this Wizard step can be included.  The officer (or medical staff if access is 
allowed) can input data and track completion, by whom and add notes as to results or needed 
details (dependent upon HIPPA requirements – the results may be maintained in the Medical 
system). 

• SMT – Inmate’s Scars, Marks and Tattoos and associated pictures of these tattoos would be 
displayed as well. This helps the Agency confirm identity.  Staff can also enter any previously 
undocumented SMT’s—of course, that would be a procedural decision made by the Agency. 

 
• Court Case/Booking Number - In ATIMS, each court case is assigned a separate booking 

number—as there is a distinct court path in the system for each.   
o As part of the booking wizard, each case is also presented as a separate sub wizard.  
o Each booking is set with an individual court date as well as billing information for each 

case. 
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o Each booking has its own unique set of charges that can be applied.   Agency Booking 
Staff can apply charges manually or may import/accept those assigned by the 
arresting officer. 

o Agency Booking Staff also input bail information 
 
• When all of the steps of the Booking Wizard have been completed, the booking is set 

“complete.” This step removes the inmate from the booking queue, and moves them onto the 
Intake Classification queue. 

Inmate Property 

The ATIMS JMS has a complete Inmate Property Management system.   As in all areas of the ATIMS 
JMS, the Agency controls inmate property management.   

• Storage locations (facility specific bin numbers) are controlled by the Agency.   
• Allows for a storage area in the reception area.  If there is a Reception Area Storage location, it 

will always sort to the top, regardless of whether it has property or not. 
• Unoccupied bins, are provided in a list labeled “Available Bin Numbers,” available for 

assignment to an inmate 
• Inmate may have property in one or multiple bins, allowing for separate storage of different 

types of property, such as valuables and clothing.  Functionality is built-in to move property 
from one bin to another, allowing property room staff to consolidate inmate property to one 
location to prevent lost or missing items at the Release of an inmate.   

 

• Inmate property entry streamlined for quick entry by busy facilities.   
o All items are available to be selected from Agency-configured drop-down lists 
o A column (free text description field) is available for additional descriptions 
o A color field column, configurable by the Agency is available 
o The data entry field was designed for addition of up to 10 items at a time (data shows 

most inmates have 10 items or less when incarcerated) 
o Staff type first few letters of item and the type ahead feature will auto-fill the rest, 

and tab to the next field until all items are entered 
 

 
• Once property is input and if signature pads are included/desired as part of installation, 

inmate can electronically sign 
o If desired, can also have the officer sign   
o Signature(s) are impregnated into a PDF copy of the receipt and stored in the inmate’s 

file 
o This eliminates the need for the Agency to store a physical hard copy 
o If required, a copy with the signature can also be printed out for the inmate 
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Supply - Inmate Clothing 

ATIMS has a complete Inmate Supply Module to track inmate clothing distribution.   

• An inventory of inmate items is available in the JMS 
• Inmate clothing items can be assigned and tracked to an inmate 
• Groups of clothing items (lists) can be created for staff to issue a “bed roll” with standard 

items rather having to issue each clothing item individually;  
o or Groups of sizes/items required for a pod 

• Items can be checked out to an inmate; and require return within a specified timeframe; 
notifications and queues are used to remind staff of these deadlines 

• When breakage or damage occurs, inventory can be adjusted by staff to ensure an accurate 
count/inventory on hand 

• All items issued are tracked within the system allowing agencies to comply with linen 
exchange policies and regulations. 
 

CLASSIFY 
 
The ATIMS Classification Module includes classification and reclassification forms (input screens) 
and due date reminders, in coordination with other ATIMS JMS modules (discipline, facility/inmate 
notes and an inmate’s complete file), allows research intelligence and analysis against an inmate’s 
record.  This provides the necessary data to guide the Classification Department to make informed 
decisions on the classification level of an inmate.  

• Each agency has a unique method of classifying inmates and ATIMS has made our 
Classification module extremely flexible to accommodate any type of decision process – 
decision tree, points system, a matrix, something developed internally, or a combination of 
any of those.    

• ATIMS classification module was built around ATIMS Forms Engine, this allows the Agency to 
have complete control of the information gathered by the Classification Staff and the ability to 
modify the required information at any time. 

• The Classification Module helps Staff determine the security level of inmates using Agency-
formatted classification forms.   

• Electronic customized forms will provide the Agency with the flexibility to tailor those forms to 
the County’s requirements from time-to-time without the need to invest in expensive 
customization.   

• ATIMS allows for separate forms for initial and review classifications.   
• Classification Officers can print and view classification gaps for individual or multiple inmates 

in an easy to view format ensuring that classification reviews are performed in an efficient 
manner. 

• The ATIMS Classification Viewer page allows the user to view the departments workload for 
Reclassification based on current housing in its entirety. 
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Classification Flag Assignments 

As part of Classification, Classification officers track and flag inmates for a variety of reasons, 
including: 

• Inmates who should be kept from other inmates for their safety due to gang affiliation or prior 
incidents, or to preserve case integrity 
o A plethora of Keep Separate flags are available (details below) 

• Inmates who might be assaultive to staff or other inmates; who might require single man 
housing; or require additional staff for movements or events 

• Medical flagged inmates requiring special housing; as Classification may assign and manage 
those housing requirements  

 

 

Keep Separates 

ATIMS can track all types of Keep Separates within the JMS system.  

• Inmate-to-Inmate - one inmate is to be kept separate from another inmate.   
o 2 different drop downs; can be classified by a keep separate reason, and a keep 

separate type; space is provided for text note 
• Inmate-to-Association - an inmate has issues with a particular gang and needs to be kept 

separated from all members of the gang. 
o Has both keep separate type and reason; if further separation is needed, inmates 

can also be set to be KEEP SEP from the subset of a gang 
• Gangs (not assigned to individual) - 2 rival gangs can be as keep separates which automatically 

makes members of each gang keep separates from each other. 
o If more separation is needed, subsets of a gang can be made as keep separates 

from the subset of another gang or another subset of the same gang. 
 

 

RECORDS - RECORDS MANAGEMENT & DOCUMENT CONTROL 
 
ATIMS uses the Inmate file tab for Inmate Records Management.  This is the equivalent of an 
inmate’s paper file.  All information can be accessed from this location.   Based on experience with 
many facilities, their needs and installation of our software, personnel assigned to this area often 
receive information from such a wide variety of sources that creating wizard steps is 
counterproductive.  As shown below, Agency staff can select from any category to update 
information for an inmate’s file. 

 
• Provides authorized user with access to the inmate file and a viewport of information 

pertaining to the inmate.  
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• JMS authorized users will be able to create and manage visitations, appointments, and 
maintain court commits.  

• Authorized user will also be able to merge, move, purge, and seal records when necessary as 
well. 

• ATIMS comes with a full complement of Data Correction tools. 
Error Correction 

• All ATIMS JMS error correction tools are wizard-driven to ensure staff complete the 
required steps and to make certain which records they are correcting.  

• 4 distinct modules to perform these tasks, including:  
o Merge – allows staff to take 2 persons in the system and combine into 1 
o Purge – allows staff to take data elements from the system and permanently remove 

those elements 
o Move – allows staff to take data elements from one person and move them to another 
o Seal – allows staff to remove data elements from a person’s record while retaining the 

ability to put them back again 
Active Bookings 

• Found under Active Tab of ATIMS JMS Records Module  
• Helps Agency Records Staff maintain awareness of workload and an inmate’s status 
• Available “Queue” of Active Bookings includes – Intake Only; Booking Only; No Classification; 

No Housing; No Sentence; and Sentence Only.  A snapshot of the Intake Only Queue is 
provided below. 

 
• Records Staff can select an inmate and review their information in their current location. 

o For example, an inmate is in Intake; and the inmate has not been housed and the 
charge information is shown. 

 

 

Sentence & Time Accounting 

The ATIMS sentencing module is completely customizable to calculate almost any type of sentence 
imaginable.   

• The system can calculate for good time, work time, day-for-day work credit, and serving 
time in lieu of fines.   

• Multiple pre-developed stock formulas are available to choose.   
• An unlimited number of sentence types can be used for any case and/or charge.   
• If none of the standard formulas meet the needs of your Agency, the system was 

designed to allow an Agency System Administrator to input an SQL statement into 
ATIMS’ custom written stored procedures to complete these calculations.   

• The system can handle combinations of concurrent and consecutive sentences.  
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• If staff needs to manually override the Agency’s pre-defined calculations, an option to 
override and hand input information is available with the appropriate user group security 
rights.  

 
Property Release(s) / Tracking 

Based on our experience and inputs from clients and other agencies, ATIMS includes a variety of 
options to facilitate property releases, including: 

• to the inmate upon RELEASE (included in the next section) 
• to an individual designed by the inmate 
• mailed home for inmate 
• donated to inmate welfare 
• returned to inmate while in custody 

 
Any of these options can be adapted to meet your need.  Talk to your representative about how you 
might use it.   

Whichever option best meets the need, the ATIMS JMS system retains the historical data on all items 
entered into the system, along with the ultimate disposition. 

  

Inmate Release 

To facilitate releases, ATIMS uses a wizard step process. A standard set of release wizard steps is 
described below – these steps will be set up per your Agency’s requirements as part of installation 
and can be changed at any time by an Agency System Administrator.  

• Inmates who have reached the end of their scheduled incarceration time automatically 
appear on the Release queue.  If an inmate requires an immediate release, staff can 
manually start the release process.  

• Prior to release, each case must be cleared 
o Staff must select the reason for clearing each booking from a drop-down list 
o As with all other drop-down lists, the Agency provides the data that is available in 

the list. This allows an unlimited list of release types to fit the needs of your Agency. 
• ATIMS has a wizard step (can be automated or set up to require manual request) that can be 

used for running a background check prior to release. 
o If an additional case is found, a short cut to add that case to the inmate’s record is 

available – this changes the status and makes the inmate ineligible for release 
o While most agencies use this wizard step only during the release process, background 

check can also be performed during the booking process or at any time during the 
incarceration.   

• The release of inmate funds and property (where located for consolidation if required) can be 
integrated into the release process 

• Can requires locate and return of internal issued items (razors, books, mops, etc.) and 
corrections clothing before release 
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• Automatically unassigns inmate from internal activities (work crew, classes, visitation, programs, 
classification) to ensure reassignment of others to cover as required (work crew) or attend as 
seat is open (class, visitation, program, etc.) 

• Can require medical approval or DNA sample prior to release, if desired 
• Can require confirmation of Victim Notification prior to release 
• ATIMS JMS gives Agency Release Staff a comprehensive, self-designed list of wizard steps to 

ensure all activities have been completed (and reviewed) before a Release is authorized. 
• In ATIMS JMS, the final screen prompts a last check of the inmate prior to release to ensure the 

correct inmate is being released and all activities have been performed. 
• Additionally, if desired by your Agency, a Supervisory Review can be included as a wizard step in 

the ATIMS Release process to ensure accuracy, accountability and mitigate any errors, before it 
can’t be undone.   

 
Inmate Visitation 
 
The ATIMS Visitation Module allows the user to enter, track, and manage all visitations. Whether 
visitors are in the capacity of professional or personal, the visitation module keeps track of the 
appointment of the visit, history, and tracking of locations and reasons for the visits. The Visitation 
module also shows visitor lists for each inmate and all of historical entries which apply to each 
inmate. In addition, users have the ability to see which visitor is registered to which inmate and who 
is currently visiting in real time. 

 
Under the ATIMS Records Module, the Contact subtab keeps track of anyone that has been in 
contact with the respective inmate, whether it is personal or professional visitation, or simply 
contact between inmates. This Conflict Check is an excellent way to keep track of who has been in 
contact with the inmate for classification, housing, and medical contact for infection disease. 

 
FACILITY 

ATIMS Facility Housing provides a layout view, providing an Agency with the ability to view their 
housing for all facilities through a graphical layout in real-time.   

Facility Module Overview 

The ATIMS Facility Module gives an overview of the stats for all facilities, a specific facility, a unit or 
group housing, a POD on down to the cell level, and an instant roster, as well as easy access of 
historical data when requested. 

Facility Checks & Offender Counts 

ATIMS has a fully integrated Head Count Module.  

• This system allows for scheduled and unscheduled counts; can be completed various ways 
depending on the desires of the Agency.   
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• There is an overall count module where the count is started and a snap shot of the inmates in 
the specified facility is taken.  There are 3 standard options within the system: 

o Staff can simply count the number of inmates in their area of responsibility and input 
it in their functional area of the system.  

o Staff can also call the count number into a central reconciliation point for comparison 
and oversight.  

o Staff can print rosters with or without inmate pictures for staff to carry with them for 
individual identification of the inmates in their respective area. 

• Security rounds can be documented in the ATIMS JMS system a variety of ways, including: 
o Use of our Mobile Web (officer tablet) functionality 
o An interface to another vendor’s input points (i.e. GuardOne) 
o An interface to another vendor’s RFID (barcode) scanned inputs 
o Safety check functionality inputs provided to the control tower for manual input 
o The ATIMS system provides a time-stamped notation area that can be put in for an 

individual cell, pod, or floor level area; the notations are kept in the system and can be 
retrieved and reviewed at any time. 

Inmate Observation Logs 

The ATIMS inmate observation log system tracks inmates in need of special and documented 
observation.    

• Rules and set up are input in the ADMIN Management Module.   
• Rules are created for the type of log needed.   

o For example, a safety cell log may require staff observation every 15 minutes, water 
being offered every 2 hours, a supervisor review of retention every 8 hours and 
medical staff review every 12 hours.   Each of these requirements would be set up as a 
“Safety Cell Log.”  Naming conventions are managed by the Agency. 

• Adding an inmate to this log triggers the inmate to show on the housing queue where the 
inmate is assigned; including timers to remind staff to complete these tasks 

o If staff entry is late, the system requires a note before they are allowed to save the 
check 

 

DASHBOARDS 

Role Specific Dashboards 

Dashboards (or Views) in ATIMS JMS can be configured by POD or Housing Group to help Facility 
Officers; Supervisors or Executives view only the activities associated with their areas of 
responsibility. 

ATIMS Queues 

When ATIMS designed our JMS system, we wanted line staff and supervisors to be able to plan for 
their workload.  The screen below is a perfect example of how beneficial this can be to your Agency.  
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Not only can staff see the person in the immediate queue that needs to be worked on (Brxwnx, 
Jaxedx) but also that there are other pending queues (Medically Rejected Inmates, Medical 
Prescreen Process underway, and Medical Prescreen Process bypassed).  Those inmates with a 
complete medical prescreen are ready for intake and be removed from the Pre-Screen queues and 
added to the Intake Queue.  These queues (counts) are provided to help staff plan their time 
accordingly and ensure that no inmate is missed or “slips through the cracks.” 

ATIMS includes various Wizards that help organize and define agency workflow. During Intake, 
Booking, and Release, each step is represented by a progress bar ( ). As staff moves through 
the workflow, the progress is updated and administration has a real-time view of the work being 
done. Staff can easily step through by entering data and selecting next ( ), preventing possible 
missed steps. For example, the ( ) button will not activate until the required information (in the 
red boxes) is input and saved for this step. 

 
ATIMS Forms Wizard 

Facilitating a smooth transition to new software is made easier when it is as familiar as possible for 
the staff.  Since most systems use a large number of forms in their operation, ATIMS created an 
integrated forms engine. This allow an agency to digitize their current forms into the system.  To 
duplicate current forms in use and make them digital, forms are recreated in ATIMS’ forms engine. 
Since forms are stored electronically, there is minimal need for paper and paper storage. 
Additionally, forms can be designed with the capability to gather electronic signatures.  During the 
implementation, ATIMS will custom digitize up to 20 forms. Additionally, training is provided on 
forms creation so staff can upload and integrate forms written by the Agency to the system.  

The forms capture the information and upload the data to the database, ensuring that once data is 
entered it does not have to be re-entered.  Forms are also able to store information that is not 
contained in the database by using unique text box names.  If any form uses the same name, the 
information can be transferred to that document as well.  Specific titles are used for specific text 
boxes, allowing the autofill of information from the database as well.  Below is an example of forms 
in the system and a sample form open in the online editor. 

Location Specific Notes 

Notes pertaining to a specific facility (or POD) can be input into ATIMS Facility Notes-My Log to 
facilitate pass down to the oncoming shift or provide historic information in the future. 

SUPPLY & EQUIPMENT 
 
Housing Supply is used to track equipment and supplies that are issued to either an inmate or a 
housing unit.    
• Tracks items issued to an inmate and expected to be retained by the inmate for the 

incarceration, and returned upon release (included as release wizard item).  
• Also used by officers when searching housing units or inmates to be aware of items that the 

inmate is allowed to have in his/her possession. 
• Items are tracked out and are color coded to alert staff when they are overdue to for return  
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• All items issued and returned are logged and can be retrieved to ensure compliance with 
policy and regulations on availability to inmates (i.e. hair clippers, cleaning supplies, razors, 
etc.) 

• Warehouse Module to allow housing unit staff to place inventory orders from central 
warehouse supplies 
o Request Engine Used to request (order) and track fulfillment 
o Inventory is automatically updated after order delivered 

 
Linen & Clothing Exchange 

Linen & Clothing Exchanges can be set up in the system to be exchanged on a regular schedule. Prior 
to exchanges, Staff can have inmate bundles made up or may just use a pick list to ensure enough of 
each size is loaded on a common cart.  This ensures compliance of linen and clothing exchange 
policies. 

Food Service 

Food service in a correctional setting is very important, and predicting quantities of meals, especially 
special diets for the entire facility as well as specific housing units, can be a problem. 

To aid Food Services Staff in the preparation of special meals, ATIMS JMS generates a report that 
lists each housing unit for a facility and the special diets that are required. See sample.  

Food Service can also access an easy to read layout of the housing units, and current population of 
each to create a delivery plan for the quantity of meals, ensuring special meals are included as 
required. 

Diets 

• ATIMS system was designed to accommodate an unlimited number of diets 
• The Agency defines the list of special diets available as a drop down 
• ATIMS has a category of alerts for special diets but the actual alerts number and definition 

are controlled by the Agency System Administrator in the ADMIN Management Module 
• Control of which individual/role or Group is allowed to add and/or change the diet alerts is 

set through the use of defined user groups in the ADMIN Module.  
• Separating accommodation of those diets that are a medical necessity or a religious or 

lifestyle choice can help the Agency with reporting and ensuring the appropriate 
requirements are being fulfilled to meet regulatory standards 

 

Inmate Movement / Transportation 

There are multiple locations within ATIMS to track and move inmates.  This can be accomplished 
using several methods and Submodules. 

Control / Housing Officer Movements 
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• ATIMS Facility Management Module supports multiple facilities and is designed to run 
conflict checks while performing any movement. 

• Moving one inmate at a time can be accomplished within the Facility Housing Module 
• Multiple (mass) movements of inmates from one location to another or returning to 

housing, can be accomplished using the Facility Tracking Module 
o The officer is given a check list of all inmates in a housing unit or out to a location.  
o The officer can select “all” with check box at top, or simply check off those inmates to 

be checked in/out and input the location to/from; and the system makes the move in 
the background.    

o The system not only makes the move, but also performs several conflict checks prior 
to making the move and warns staff of any potential issues.  

 The checks performed include: Inmate to inmate keep separates; Inmate to 
gang keep separates; Gang to gang keep separates; Movement to a location 
that is assigned opposite to the current inmate’s gender; Movement to a 
location that contains an inmate of the opposite gender regardless of the 
gender assignment of the cell 

 
The ATIMS Facility Module provides batch processing to move multiple inmates with a click of a 
button, saving time and ensuring that all inmates are easily accounted for. 

Inmate Incidents 
 
ATIMS has a complete Inmate Incident Reporting and Monitoring system.   

• Managed using a Wizard Step Process 
• Wizard steps are managed by Agency, typically include: 

o input data points to initiate report (violations, narrative) 
o schedule /perform hearing 
o hearing review 
o findings / charges 
o sanctions / discipline (as applicable) 
o appeal process (as applicable) 

• Process steps are tracked within Incident System  
• Notifications (event subscriptions/queues) warn staff and supervisors if facility’s review and 

appeal time constraints are violated/missed 
• System allows for an unlimited number of persons involved in any particular incident.   

o Each involved party can be required to complete the full due process (hearings, 
review, supervisor approval and discipline) or they may be set to bypass the hearing 
process (witness).   

• Allows for non-inmates to be involved in the incident process to accommodate cases where 
visitors are involved and/or witnesses to incidents 

• Allows for an unlimited number of narratives, photos and files to be attached to a particular 
incident along with a complete supervisor approval process 
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• Designed ATIMS incident reporting to meet any need or situation 
• ATIMS currently allows for 5 levels of appeal 
• Adjudication of Jail Offenses (Incidents) 
• Designed to walk a staff member through wizard steps to ensure that the process is 

completed in a timely manner.   
• Convenient color code on the active incident screen provided to highlight timeframes and 

meet requirements.   
 

Inmate Grievances 

ATIMS understands the liability that inmate grievances represent to any Agency and the Grievance 
Module was designed with this in mind.  The Grievance Module was based on the same premises as 
the Incident Module as many of the same features apply.   

• ATIMS used wizard step architecture to ensure that grievances are responded to in a timely 
manner and all responses are well documented and minimal requirements are met 

• Opening screens and grids are color coded to indicate the amount of time elapsed to keep the 
staff aware of the critical time frames inherent in the grievance process 

• ATIMS system capabilities include grievances directed at individual personnel or at an 
operational department or company (such as commissary, etc.) 

• Queues are available for each staff so a snapshot provides what their responsibilities are and 
required timeframes are 

• Multiple inmates can be added to a grievance to ensure that all inmates are tracked, if needed 
• Inmates may appeal the decision of an appeal. ATIMS currently allows for 5 levels of appeal. 

 

Facility Cell Viewer 

• One-stop shop of information about a Housing Area (or group of housing pods).   
• “Cell Log” and “Officer Note” functions provide housing officers a location to input and track 

what has happened on your shift (equivalent to a shift log) and to allow them a location to 
“pass down” information to the oncoming housing officer.    

• Search data points to locate something that happened in the history of a pod or inmate. 
 

Self-Service Inmate Requests 

ATIMS has a complete Inmate Request Module. This module allows for the Agency to provide an 
infinite list of request types based on their needs.  ATIMS recommends that your Agency consider 
purchasing ATIMS POD Tablet/Kiosk option. This would allow your Agency to place tablets in each 
inmate housing unit, or use the kiosks you have in the PODs through another vendor (i.e. phones or 
commissary).  

• Requests are routed to a group of people who are designated as responsible for the particular 
requested action.   
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• Individual Staff can accept responsibility for a particular request thus removing it from the 
group queue and placing in their personal queue to complete. This eliminates unnecessary 
confusion among Staff as to which requests are still in need of action. 

• Once the request is complete, Staff may make a note of what was completed and clear the 
request. For example, they may respond to a request for medical attention that an 
appointment was generated.  

• Kiosks/tablets would allow the inmates to type their requests directly into the system, 
allowing Staff to respond directly to the inmate.  

• This is more efficient for Staff and does not require paper be passed between staff and 
accumulated in the living areas.   

• Kiosks/tablets would also allow the inmate to see any appointments that have been 
authorized on the screen (i.e. example court, inside medical appointments, class scheduled, 
etc.) 

• For areas where kiosks/tablets are not feasible, such as single man cells; staff can still type in 
requests and responses can still be printed out and delivered to the inmates.  
 

MONITOR 

ATIMS JMS Monitor Module has various monitoring tools to provide supervisors with the ability to 
maintain daily counts, review status boards and track work queue modules to adjust staffing and 
manpower to meet current and projected needs.   

o For example, review of the Pre-Booking Module can provide the Supervisor with a 
heads up that a large group of inmates are inbound and the Intake and Booking 
Departments may need additional staffing to meet the need. 

• Module is broken down by Facility to view daily activity with respect to Bookings, Incidents, 
Grievances, Appointments, Statistics, etc.   

• Allows supervisors to view the audit logs of a variety of ATIMS JMS Modules, according to 
their User Name (Group) and associated security rights. 

 
 
PROGRAMS 

The ATIMS Program Module is designed to track an Agency’s education, improvement, service-type 
or other internal programs. It provides complete tracking of inmates for classes, like GED, Parenting, 
Anger Management, as well as group sessions like Drug and Alcohol Counseling.  This ATIMS Module 
provides a complete request system and associated waiting lists, as well as a complete calendar 
system for easy scheduling functionality.  The Module has Standard Reports as well as the ability to 
add Custom Reports to fit your Agency’s reporting requirements. 

• Agency has full control to add as many classes and services as needed 
• Any arrangement of classes or meetings can be created and used 
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• Programs can be set with any type of recurring schedule as required and may be for a set 
period of time or ongoing 

• Additional dates or exception dates may be added at any time to accommodate a varying 
schedule 

• ATIMS provides an easy-to-read overall view of classes and services 
• Multiple calendar views to display class schedules 
• When inmates are assigned to a particular class, the system performs multiple conflict 

checks to ensure that inmates who are to be kept separate are not scheduled for the same 
class 

• Group Move Feature – list of inmates’ schedules for class or program, grouped by housing 
unit; staff select those attending, and the system moves them after performing conflict 
checks 

• Complete attendance module – allowing teachers to track class attendance for reporting or 
credit purposes and issue certificates of completion 

• Waiting List functionality is available  
o Inmates may request inclusion in a class or service and can be placed on a 

waiting list for staff to approve and add to the class 
o Options for entering a priority in the class list  

 Allows inmates who are designated to sort to the top of the list for selection; 
helpful in the case of a court recommendation that an inmate be allowed to 
attend a class.   

 Staff can also move an inmate to the bottom of the list (i.e. inmate may be 
told that they need additional time before entering a class, to ensure that 
they are  

Appointments 

• The appointments system allows Staff to schedule recurring appointments without having 
to enter the same appointment multiple times.  

• Appointments are available in many locations within the system 
• Variety of views of appointments 

Work Crews 

Work Crews are set up in the ADMIN Management Module.    

• Unlimited work crews may be set up with a unique schedule for each 
• Work crews can be staffed with inmates 
• Inmates an be moved as a group (mass movement), or individually, to the work 

assignment in ATIMS 
 
Case Management 
 
ATIMS integrated a case management module within our Programs Module. This allows staff to 
track assessments of inmate’s skills, abilities, and interests.  Additionally, staff may track inmate 
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progress within programs, as well as recruit for class attendance, and all functions of program case 
management. 
 

ALTERNATIVE SENTENCING (ALT SENT) 
 
The ATIMS Alternative Sentencing (ALT SENT) Module was designed to completely manage and track 
all alternative sentencing programs—including monitoring, work release and day reporting. 

• Provides real-time management of assignments; if Program manager or Classification 
Officer tries to assign inmate; system runs conflict checks against active ALT SENT sites, 
inmate’s calendar and availability, other inmate keep separates, release date, etc. 

• System handles Alternative Sentencing as a completely separate facility (complete set of 
configurable wizard steps for the processing of these types of inmates) 

MONEY 

 
The ATIMS Money Module records and monitors all jail-based financial transactions and keeps track 
of inmate and jail fund balances. System has an easy-to-use depository system to track fund 
collections, and search/print current and historical transaction 

• System creates an account for each new inmate and keeps a running balance of all financial 
transactions 

• All transactions are recorded along with user details ensuring detailed accountability 
• The system has ability to journal and void transactions by users with the appropriate 

security rights 
• Maintains tracking of released inmate debts (if desired) and allows the Agency to charge 

the inmate the remaining amount owed the next time they are an inmate in the facility and 
have money on their account 

• System designed to track funds coming into and out of multiple accounts as well as 
operational funds for separate areas of the jail (Inmate welfare, medical services, 
restitution, etc.) 

• Views include: by fund, inmate account, and bank account 
• Most commonly used functionalities (receive money, apply fee and release money) located 

in the most accessible areas for ease of use 
• Allows receipt of money on an inmate account in either cash or check form with a printed 

receipt for the inmate and/or depositor 
• Provides deposit reconciliation and cash drawer support. 
• Ability to charge fees for services (medical fee, restitution, program fees) 

o If inmate does not have the funds to pay, a debt is created on the inmates account 
o As money is deposited, the debt can be completely or partially paid automatically 

• Complete search and history of all transaction capabilities 
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MEDICAL 
 
The ATIMS Medical Module provides basic medical charting and a medication management system.  
ATIMS can interface to the Electronic Medical Records (EMR) software of any corrections medical 
provider, whether internal staff or an external vendor.  If medical activities are performed by in-
house staff and the Agency does not have software, the ATIMS Medical module should be able to 
meet the majority of needs.  We are willing to discuss any additional functions that might be 
required and how we might be able to adapt the system to accommodate those.  

• Access to the Medical Module is managed by user group access to ensure only those with 
access rights and a need to know are able to see that information 

o This information is managed (unavailable for general view) throughout the system 
• Medications can be entered and tracked within the system on a per inmate basis 
• Medications can be distributed individually or a list can be prepared to allow for group 

distribution 
• Staff can enter a diagnosis as well as chart notes per inmate in the medical system 
• Detailed distribution reports/inmate cards (including photo) available for Med Staff to 

ensure distribution to correct inmate 
• After Medical Prescreen forms are completed in ATIMS JMS, the forms are stored in the 

medical module and unavailable to staff without a need for access, to meet HIPAA 
requirements 

 
BUILT IN FUNCTIONALITY 

Inmate Identification 

• ATIMS provides multiple layers of inmate identification 
• ATIMS uses a master name index (MNI) as the first layer of identification 
• The MNI keep tracks of all persons entered in the system persons can be an inmate, 

visitors, professional visitors, instructors, staff, etc. This facilitates using the same person 
record for each distinct role when the person is logged in the system. For example, an 
inmate may be released from custody and then may come back as a visitor 

• By using the MNI all records are kept together and used appropriately 
• A former inmate that is now a visitor can be denied visits because of his status  
• ATIMS displays the most recent front facing photo of an inmate any time work is done on 

the inmate’s file.  This assists in ensuring that the correct inmate is being accessed 
• Staff may also use the DPIL module to search a digital mug book of all pictures on file.  Any 

of the characteristics listed below may be used for this search: Age Range; Height Range; 
Weight Range; Race; Sex; Hair; Eyes; Hair Style; Hair Type; Facial Hair; Build; Complexion; 
Glasses; Descriptor (SMT); Association (Gang) 

• ATIMS JMS can make extensive use of inmate biometrics for tracking and verification 
• Verification can be done at intake, and release as well as any point in the system 
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Search Capability 
 
ATIMS built an all-encompassing search page to allow users quick and easy access to retrieve 
almost any booking data within the system.   Below is a sample of a simple search and the 
various criteria that can be applied to either an inmate or booking level search. 

As shown below, the following fields can be used to search in the “advanced search” in ATIMS.   

In addition to the screens listed above, the Agency can search in each functional area for 
pertinent data as needed. 
 
Visual Inmate Identification 

The ATIMS JMS Inmate header, available throughout the system, provides a quick synopsis of 
the inmate and ensures the Officer knows who they are working with.    The Header gives all 
vital information about an inmate, i.e. Name, Date of Birth, Age, Physical Description, Inmate 
Number, and two Photo’s.  For safety, all active alerts (violent, medical, food allergies) for the 
inmate are listed and saved, so jail staff are aware of who they are dealing with. Conflict checks 
are run on all movements with alerts notifying the officers.  

All historical photos are readily available and attached to the Inmate header so the jail staff, no 
matter the department, can verify which inmate they are working on. 

REPORTING 
 
Queues, Reports & Forms 

ATIMS’ software is a web-based system operating on a Microsoft Windows environment with 
MS-SQL database and industry-standard Crystal Reports (soon upgrading to SSRS).  ATIMS 
stands out in its open approach method by providing its database architecture to all its clients 
at no additional cost to help ensure that each agency is able to generate useful information 
from the data they have collected in addition to the standard reports available within the 
system. ATIMS offers a detailed set of reports as well as custom queues for the ease of access to 
data.  

Custom Queues allow lists to be created for easy access of data and reporting: 

ATIMS provides a statistical gathering stored procedure that runs nightly, providing the Agency 
with the ability to access statistical information.  This allows the generation of statistical data to 
be fast with minimal performance impact.  The “Monitor” module provides dashboard views of 
various statistical information.  Custom Queues can also be added to any module for additional 
views.  

OTHER DESIRED JMS REQUIREMENTS 

COMMISSARY:  ATIMS does not currently have a Commissary Module for the ordering and 
maintenance of commissary items. In most installs, ATIMS interfaces with a third-party 
commissary vendor and exchanges information with them.  If your Agency requires a 
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Commissary Module to meet your needs, we can revisit this requirement.  Additionally, ATIMS 
is willing to partner with a third-party commissary vendor. 
 
WARRANTS SYSTEM:  ATIMS does not currently have a Warrants System as this is typically 
included as part of an RMS system.  In most installs, ATIMS interfaces with a third-party RMS 
vendor and exchanges the required information with them.  If your Agency requires a Warrants 
Module within the JMS, we can revisit and quote this requirement.  We are also willing to 
partner with a third-party vendor to meet this need. 
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ADMIN – Administration Module - The ADMIN system is used for configuration and set up of 
all the above listed products 
 
The key to the ATIMS system is held within our Administration [ADMIN] Module. We have 
designed our system so that every customer has control of their own environment.  While we are 
happy to help customers configure and reconfigure their system, ATIMS wants to offer the 
customer the ability to make changes to the system themselves when and where they are 
needed. We have seen far too many installations of software where the customer is unable to 
make changes to their system because they are at the 
mercy of the vendor.  ATIMS prefers to put that power 
back into the hands of the client agency.   
 
ATIMS starts by allowing the Agency to tailor what 
modules and functionality they will use and display in 
the system.  Turning a module on or off globally is as 
easy as checking a visibility box. This visibility goes 2 
levels deep into the tab settings.  If there is 
functionality that is not going to be used by the Agency, 
the ability to make it invisible unclutters the screens 
and does not allow staff without access to surf in places 
they have no need to see.  ATIMS provides the 
capability to change the order that tabs are displayed 
in. This allows the Agency to put the modules in a specific order based upon the way the Agency 
does business.   
 
To carry the idea of visibility and control to the next level, ATIMS provides a section in our ADMIN 
Module where the Agency can decide what fields need to be displayed on multiple screens.  
Making them invisible is just a matter of selecting the same “visibility” checkbox.  Additionally, 
fields can be renamed to fit the nomenclature of your agency.  Agency data is collected as 
needed, to do this the Administrator clicks a box to make a field required.  All of these features 
are available to the Agency Administrator to change at any time.  As the need arises, Agency 
Administrators can make the changes needed immediately or ATIMS specialists can help if needed 
as part of your support and maintenance.  
 
At ATIMS, we strive to meet the needs of all of our clients, but are cognizant that we need to plan 
ahead before we change the software to make customizations for one client.  We ensure that as 
we add new functionality, we do not change the way our current clients are doing business.  We 
take great pains to design the system to be configurable with database settings and not to split 
code for individual clients.  To accomplish this, we have the capability to add site options that 
clients can turn on to access particular features of the software. 
  

AGENCY 
CONTROL 
ATIMS JMS is designed 
to provide the Agency 
with the ability to 
configure and make 
changes without ATIMS 
staff… saving your 
Agency time and money 
$$ 
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We strive to allow our 
clients to be able to 
configure our system. Our 
crowning achievement is 
our wizard step system. 
ATIMS realizes that most 
jails do a lot of the same 
work steps but due to 
physical layout, policies or 
local practice they may be 
performed at different 
times in the process. 
ATIMS’ wizard step 
configuration allows 
agencies to set up the 
software to match their 
current (or future) business 
practices.  We also realize 
that in jails things do not 
always go as planned.  In 
the event of an emergency, 
a staff member can jump 
out of the wizard step. Their 
place is saved and that 
officer or any other can log 
back in later and know 
exactly what has and what 
has not been completed for 
that inmate.  The wizard 
steps also allow the client 
to ensure that a particular 
work flow is being 
maintained by staff.  
 
 
 
 
 
 
 

CROWNING ACHIEVEMENT: 
CONFIGURABLE 
ATIMS Wizard Step System gives jails the 
ability to configure workflow processes 
differently for each location or position.   
TRACKABLE 
Multiple people can be working on the same 
inmate and know which steps in the process 
have been completed – allowing for concurrent 
activities to be completed. 
AVAILABLE WIZARDS 
• Intake 
• Booking 
• Release 
• Booking & Release 
• Temp Hold 
• Merge 
• Merge & Duplicate’ 
• Registrant 
• Supervisor Booking 
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From the beginning, ATIMS realized that making an easy transition to new software helps when it 
is as familiar as possible for the staff.  Since most systems use a large number of forms in their 
operation, ATIMS created an integrated Forms engine. We allow an agency to digitize their 
current forms into the system.  To duplicate current forms in use and make them digital, they are 
recreated in our Forms engine. Since forms are stored electronically, there is less need for paper 
and paper storage. Additionally, forms can be designed with the capability to gather electronic 
signatures.  During the implementation, ATIMS will custom digitize up to 20 forms for your 
Agency. We will also train staff to upload and integrate forms written by the Agency to the 
system.  
 
The forms can store information and upload the information to the database, ensuring that once 
data is entered it does not have to be re-entered.  Forms are also able to store information that is 
not contained in the database by using unique text box names.  If any form uses the same name, 
the information can be transferred to that document as well.  Specific titles are used for specific 
text boxes, allowing the autofill of information from the database as well.   
 
ATIMS strives to have a completely configurable system and to keep the internal data clean for 
statistical purposes.  In the ADMIN Module, we have set aside an area that allows the Agency to 
configure the data that appears in every drop down in the system.  When staff members need to 
select an option, it will be in the terminology that is meaningful to them- making future expansion 
easier.  For example, when a new log item needs to be noted on a housing unit, no programming 
needs to be done. A new drop-down item for that type of notation is added to the drop-down list 
for housing notes—and it is immediately in the system.  Instead of months of custom 
programming, a few minutes of configuration and the change is made.   
  
Number Formatting  
 
Agencies can format the base numbers within the ATIMS JMS system to match the needs of the 
agency.  The Agency can configure the length of the number, any prefix (I for inmate or GR for 
Grievance for example) and/or a suffix.  For Booking and Pre-Booking numbers, the prefix can be 
either a 2-digit or 4-digit year. Those numbers can also be set to roll back to 1 at the start of a new 
year. The numbers that are available for configuration are: Booking Number, Inmate Number, 
Incident Number, Registrant Number, Grievance Number, Pre-Book Number, Bail Receipt and 
Property Group.  
  
SCREEN LAYOUT 
 
The ATIMS JMS system displays all screens in a similar manner.  Screens are laid out in a 
horizontal, tabular fashion. This was designed so that staff assigned to a particular area (Intake, 
Booking, Classification, Etc.) only need to go into their “tab” and almost all work within ATIMS 
JMS could be completed within that tab, and they really should not need to move to another tab.  
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Additionally, on the right-hand side of the ATIMS JMS screen is “the Inmate Header.” This 
information displays anytime an inmate’s file has been selected to be viewed or edited.  This 
“header” ensures that staff can confirm that they are working with the correct inmate.  At the top 
of the inmate header is all inmate specific information (Name, Date of Birth, Age, Demographics, 
Inmate Status, Housing, Classification Level, Property Locations, Visitation Schedule, etc.).  As 
more information is input, it is added or edited on this header.   Below that is a complete history 
of inmate photographs in the system.  Below the photos are that inmate’s alerts—specifically all 
active alerts.  Alert types and their priority are agency defined per alert flag. These can be given a 
priority so that more important alerts are displayed first. The agency can also set color codes for 
each flag alert. Below the flag alerts, gang affiliation, active keep separates and privilege 
restrictions are displayed. At the bottom of the header is a short history of the inmate’s 
incarcerations.   
 
All of this information is displayed to ensure staff that they are working on the correct inmate 
record but also to ensure they have access to important safety alerts at all times. An example is 
provided to the right.  
 
SENTENCE CALCULATIONS 

 
The ATIMS sentencing module is completely customizable to allow for calculation of almost any 
type of sentence imaginable.  The system can calculate for good time, work time, day-for-day 
work credit, and serving time in lieu of fines.  Multiple pre-developed stock formulas are available 
to choose.  An unlimited number of sentence types can be used for any case and/or charge.  If 
none of the standard formulas meet the needs of your Agency, the system was designed to allow 
an Agency System Administrator to input a SQL statement into ATIMS’ custom written stored 
procedures to complete these calculations.  Additionally, the system can handle combinations of 
concurrent and consecutive sentences. If staff needs to manually override the Agency’s pre-
defined calculations, an option to override and hand input information is available with the 
appropriate user group security rights.  

SECURITY & SYSTEM ADMINISTRATION 
 
ATIMS has full and complete security controls within the Administration Management Module.   
ATIMS user security rights are assigned in a group fashion. For users to have usage rights, they 
must be assigned to at least one user group—but may be assigned to as many groups as needed, 
and the user rights will be a combination of all rights assigned.  Note:  if assigned to multiple 
groups with different rights assigned, the less restrictive right will be given.  (For example, if the 
user is assigned to one group that does not allow the edit of an inmate’s personal information and 
they are also assigned to a group that does allow an edit—the user will be allowed to edit an 
inmate’s personal information.)  The system provides for an unlimited number of user groups to 
be created and each group can have unique user rights based on the need of the Agency.  
  
Once a group has been created, the Agency can control multiple levels of control for each group. 
The left portion of the screen below shows the controls for module visibility which is the first level 
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of control.  If staff does not have authorization to view information in a module, they may have 
their rights removed to view anything in the entire tab.   
 
If a user has the right to view a tab, there are multiple levels of control down to the button click 
level.   For each function listed within the software, the Agency System Administrators can choose 
whether the user is given access to the information, the ability to print, addition of new entries, 
edit of existing entries or delete rights.   In specified areas, there are also controls that limit the 
ability to edit the record if the inmate is not in custody as well as a separate control for a delete if 
the intimate has to be released.   
  
ATIMS has Active directory integration, so user names and passwords can be controlled as 
defined within the RFP.  While users will most likely use AD authentication, ATIMS does contain a 
password controls within the application if desired.   Controls are available to force password 
changes at a set interval, if required.  
  
In addition to password and user controls, ATIMS provides for workstation control as well.  
Administrators can control what workstations are allowed to connect to the ATIMS system. When 
a new workstation is added, it will not be granted access until verified by an Agency System 
Administrator.   
  
DOCUMENT REPOSITORY 

 
Documents can be stored as multiple types of attachments (Word doc, Excel, Pdf. etc.).  ATIMS 
also has the ability to store and retain all types of document to various locations within the 
software.   Attachments can be attached to an inmate file as an incarceration attachment 
(attached to the stay of the inmate), booking attachments (attached to a particular booking or 
arrest), pre-booking attachments, incident attachments, classification attachments, or medical 
attachments.  Additional attachment locations may be available if future customizations or 
enhancements are requested.     

 A sample of the attachment of files to an inmate record.     
 Staff will have the ability to assign a drop-down type to the document as well as a title, 

description and assign key words. 
All images, documents, etc. related to an inmate are available within the ATIMS JMS system.  
Based upon a JMS user’s security rights, they will have access to documentation and images 
associated with an inmate.  All historical photos (including tattoos, etc.) are readily available and 
attached to the Inmate header so the jail staff, no matter the department, can verify which 
inmate they are working on. 

ATIMS provides a document repository outside the database.  The file system is referenced by 
relative path pointers in the database.  During the conversion process, ATIMS will move the entire 
repository in the same structure it is today to a new location that ATIMS will provide.  The relative 
path would then stay the same, only the root path will change.  During the insert of the pointer, 
ATIMS will check the existence of duplicate document for each record before insert to prevent 
duplication. 
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AUDIT TRAIL 

The Audit Trail allows quick access to the actions of all users in each system – based on security 
access rights.  Tracking details include: Time/Date stamp; Application Name (JMS, ADMIN, etc.), 
Sub Modules and Sub Tabs, Description of the Action Taken, Computer Identifier and the Session 
the User was in. 

The ATIMS JMS System was designed to maintain all records indefinitely, allowing the Agency to 
see all history available.  Within ATIMS, there is no need to purge older data-unless there is an 
Agency requirement.  Moreover, ATIMS provides the Agency with the ability to store all historical 
JMS data systemwide –not limited to the Audit Trail.   

To allow for Staff accountability and to track all data in the system, ATIM maintains a full audit 
control system. As shown below, staff activity is tracked for each record and action within the 
system.  The system tracks the time and date of an action as well as the Staff member who made 
the action. The type of action (Modify, Print, Create, Etc.), the Application/Module/Submodule, 
and any number associated to the record are all tracked. A text description is displayed as well as 
the computer name upon which the action was performed. The last bit of data is the session id of 
the browser.  

In addition to the audit log, ATIMS also stores data history for booking, inmate and other needed 
records. As displayed below, personnel can view what data was stored to the database at the click 
of the save button. This is displayed along with a date and time stamp and the user who saved.  
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Appendix C:  Tuolumne’s List of Requirements 

TUOLUMNE REQUIREMENT DESCRIPTION ATIMS 
MODULE / 

ABILITY TO 
MEET 

Shall have the ability book multiple cases such as local warrants, 
out of county warrants, and fresh charges separately under the same 
booking number  

Booking 
Yes 

Shall have the ability to have multiple charges listed in each case Booking 
Yes 

Shall have the ability to auto fill repeating information in each case 
such as warrant number, case number, date and time of arrest etc.  

Booking 
Yes 

Shall have the ability to create multiple inmate classifications Classification 
Yes 

Shall have the ability to automatically calculate good time and work 
time in sentencing  

Records/Sentencing 
Yes 

Shall have the ability to automatically calculate sentences in each 
separate cases  

Records/Sentencing 
Yes 

Shall have the ability to sentence by the hour Records/Sentencing 
Yes 

Shall have the ability to show final releases date only when 
sentenced on all cases  

Records/Sentencing 
Yes 

Shall have the ability to assign available vacant property bins Property 
Yes 

Shall have the ability to split a property bill into 2 compartments 
such as large articles and small articles  

Property 
Yes 

Shall have the ability to keep the current JMS inmate numbers Yes 
Shall have the ability for user to create unlimited custom locations 
such as shower, yard, program room, medical etc.  

Admin Set up 
Yes 

Shall have the ability to select inmates from a location and batch 
track in the facility and out of the facility  

Housing/Movement 
Yes 

Shall have the ability for the user to create unlimited groups of 
inmates such as nursery crew, male work crew, carwash, laundry, 
kitchen etc.  

Work Crew/ 
Housing & Yes 

Shall have the ability to create custom reports/forms such as 
feeding list by housing units, daily court calendar, medical 
appointments etc.  

Reports / Forms & 
Custom Queues 

Yes 
Shall have the ability to create and print inmate court appointments 
on one to three sheets of paper.  

Appointments / 
Print  & Yes 

Shall have the ability to separate the times and court departments 
chronologically  

Appointments / 
Custom Queue / 
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Reports & Yes 
Shall have the ability to log Title 15 checks in separate categories, 
such as safety cell, sobering cell, hourly housing checks etc.  

Inmate Log / Cell 
Log / Safety 

Checks & Yes 
Shall have the ability to setup Title 15 check reminders on 
workstations  

Housing / Admin / 
User Groups & Yes 

Shall have the ability to auto fill promise to appear forms  Admin / Forms & 
Yes 

Shall have the ability to track PREA reporting and tracking time in 
custody. See PREA standard 115.33(b)  

PREA / Reporting / 
Records / Sentence 
Calculations & Yes 

Shall have the ability to be paperless  Yes 
Shall have the ability to use a signature pad  Yes 
Shall have the ability to track appointments of out of custody 
inmates such as being held at a state prison, other county jail 

Locations / 
Appointments & 

Yes 
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Appendix D:  Current ATIMS JMS Standard Reports 
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Information - Report Description

06/13/2019  6:23:03

Report: Descripton

Category

Actve Pre-Book

Pre-Book Counts: This report returns a list of all Pre-Book dates within a given date range and a 

count of inmates Pre-Booked on the same date.

Pre-Book Roster: This report returns an actve roster of inmates with a Pre-Book date.

Pre-Book Roster By Agency: This report returns an actve roster of inmates with a Pre-Book date 

grouped by arrestng agency.

Pre-Book Roster By Ofcer: This report returns an actve roster of inmates with a Pre-Book date 

grouped by arrestng ofcer.

Actve Roster

Actve Inmate List: This report returns an actve list of inmates and displays their overall scheduled 

release dates and if it was set manually.

Alerts: This report returns an actve list of inmates and a string of their actve alerts.

Arrestng Agency: This report returns an actve roster of inmates with an arrestng agency set 

grouped by arrestng agency.

Booking: This report returns an actve roster of inmates and their booking informaton.

By Arrest - With Charge: This report returns an actve roster of inmates and their booking 

informaton and the charges associated with each booking.

By Arrest - Without Charge: This report returns an actve roster of inmates and their booking 

informaton.

Charge: This report returns an actve roster of inmates and their booking informaton and the 

charges associated with each booking.

Charge Code Sectons: This report returns a list of inmates, booking number and the charge code 

sectons for each charge per booking.

Charge Dispositons: This report returns an actve list of inmates with a list of charge codes for each 

booking.

Charge Flags: This report returns an actve roster of inmates and their booking informaton and the 

charges associated with each booking and the charge fag associated with each charge.

Court Info: This report returns an actve list of inmates with a future court appointment and displays 

court jurisdicton for each booking.

Detail: This report returns an actve roster of inmates with additonal inmate details and their booking 

informaton and the charges associated with each booking.
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06/13/2019  6:23:03

Report: Descripton

Category

Actve Roster

DNA Gathered: This report returns an actve list of inmates grouped by whether or not DNA has been 

requested for them yet.

DNA Requested: This report returns an actve list of inmates grouped by whether or not DNA has been 

requested for them yet.

Due for Release List: This report returns a list of inmates with a scheduled release date within the 

user defned date range. Report also displays "No Early Release" and "No Local Parole" sentence fags.

Early Out Release: This report returns a list of actve inmates who do not have either "No Early 

Release" or "No Local Parole" set, with a scheduled release date withing the user defned date range. 

The report displays sentence days, days remaining and percentage served.

Educaton: This report returns a list of inmates with educaton details entered.

Foreign Born: This report returns an actve roster of inmates born outside of the US and their 

citzenship informaton.

Inmate: This report returns an actve roster of inmates.

Inmate Classifcaton: This report returns a classifcaton history for actve inmates.

Inmate with Release Dates: This report returns a list of actve inmates with their overall scheduled 

release dates and displays if it was manually overwriten.

Locaton Assignment: This report returns a list of actve inmates and their current locaton for a list 

of inmate numbers.

Locaton Assignment w/o Inmate number: This report returns a list of actve inmates and their 

current locaton for a list of inmate numbers without displaying those inmate numbers.

Military: This report returns an actve roster of all inmates with a recorded military history.

Originatng Agency: This report returns an actve roster of inmates with an originatng agency set 

grouped by originatng agency.

Personal Property Bin: This report returns a list of actve inmates with property stored and the bin 

numbers containing their belongings.

Photo: This report returns an actve roster of inmates and their photo.

Religious Preference: This report returns a list of inmates with a religion preference set.

Sentenced: This report returns an actve list of inmates who have been sentenced on at least one 

booking with booking informaton.
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Information - Report Description

06/13/2019  6:23:03

Report: Descripton

Category

Actve Roster

Supervised Release Eligibility List: This report returns a list of inmates who are eligible for 

supervised release based on disqualifying reasons selected.

Supervised Release Eligibility Summary: This report returns a count of inmates who are eligible for 

supervised release based on disqualifying reasons selected.

Admin

Actve Authorized Workstatons: This report returns a list of actve authorized workstatons and the 

descripton of each.

Actve Inmate Counts: This report returns a count of all actve inmates grouped by facility broken 

down by male, female, juvenile, sentenced and work furlough.

Booking Workfow Audit: This report returns an audit trail for the booking process for each booking 

booked within this user defned date range.

Crime Lookup: This report returns a list of all charges with the default bail for each charge.

Lookup: This report returns a list of the lookup table and the custom fags for all lookups.

SSN and DOB Discrepancies: This report compares the DOB and SSN of inmates between their 

current on fle and their used per booking and returns inmates whose DOB or SSN don't match.
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Information - Report Description

06/13/2019  6:23:03

Report: Descripton

Category

Alerts

Diet - By Cell: This report returns a list of inmates with actve diet alerts ordered by housing.

Diet - By Module: This report returns a list of actve inmates with diet alerts.

Diets Flagged - By Cell: This report returns a list of inmates with actve diet alerts fagged as diet only 

ordered by housing.

Diets Flagged - By Module: This report returns a list of actve inmates with diet alerts fagged as diet 

only.

Gang Associaton: This report returns a list of inmates with a gang associaton history.

Person Associaton: This report returns a list of inmates with gang associatons.

Person Flags: This report returns a list of inmates with person, inmate, and medical fags.

Person Keep Separate: This report returns a list of inmates with a list of inmates to keep separate 

from and their actve status.

Person Text Alerts: This report returns a list of inmates with text alerts.

Snack Labels: This report returns an actve list of inmates with diet fags for creatng labels for snacks.

Alt Sent

Actve Partcipants Address: This report returns an actve roster of inmates actvely assigned to an 

alt sent program with inmate characteristcs, program details and current address.

Actve Roster: This report returns a list of inmates actvely assigned to an alternatve sentencing 

program.

Atendance By Inmate: This report returns a list inmates, assigned programs, assigned sites and the 

atendance records for each site.

Primary Site Assignment Counts: This report returns a count of inmates assigned to a program per 

site.

Program Assignment Counts: This report returns a count of inmates assigned to a program.

Roster: This report returns a historical list of inmates who have been assigned to an alternatve 

sentencing program.

Scheduled Site Roster: This report returns an actve day roster for alt sent site appointments.
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Report: Descripton

Category

Appointment

Appointments by Date Time: This report returns a list of inmates scheduled for appointments within 

a user defned date range.

Appointments for Staging: This report returns a list of appointments grouped by locaton for staging.

Booking

Booking Log: This report returns a list of inmates with arrest, booking, and charge details.

Booking Log Advanced: This report returns a list of inmates with arrest, booking, and charge details 

and includes address.

Fingerprint PAT Sheet: This report returns a list of bookings for a user defned inmate with a 

fngerprint box.

Foreign Born: This report returns a list of inmates with a POB from outside the US a US citzenship 

fag and an illegal alien fag.

Court

Appointment Count: This report returns a list of courts and daily counts of appointments for each.

Appointments by Booking: This report returns a list of inmates, their court appointments, actve 

booking informaton and an opton to show alerts (including fag alerts, gang associaton, and keep 

separate).

Appointments by Booking w/o Alerts: This report is a duplicaton of  Court - Appointments by 

Booking that was hardcoded to not show alerts and will be removed at a later date.

Appointments by Charge: This report returns a list of inmates scheduled for court within the user 

defned date range grouped by court and department displaying charges and an opton to show alerts 

(including fag alerts, gang associaton, and keep separate).

Appointments by Charge w/o Alerts: This report is a duplicaton of  Court - Appointments by Charge 

that was hardcoded to not show alerts and will be removed at a later date.

Appointments for Staging: This report returns a list of appointments grouped by court and 

department for staging.

Inmate Count: This report returns a list of courts and daily counts of inmates with scheduled 

appointments for each.

Preliminary Hearing: This report returns a list of inmates, their preliminary hearing appointment 

date, booking informaton, and charge informaton.

Sentencing: This report returns a list of inmates, booking informaton, and sentence status.
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06/13/2019  6:23:03

Report: Descripton

Category

Data

AFIS IDs with Duplicate Inmate Numbers: This report returns all AFIS IDs with duplicate inmate 

numbers.

Date Range In / Out

Booking: This report returns a list of inmates, and their booking informaton, who were booked or 

released between user selected dates.

Charge: This report returns a list of inmates, their booking informaton, and the charges associated 

with those bookings, who were booked or released between user selected dates.

Detail: This report returns a list of inmates with additonal inmate details, their booking informaton, 

and the charges associated with those bookings, who were booked or released between user selected 

dates.

Inmate: This report returns a list of inmates who were booked or released between user selected 

dates.

Photo: This report returns a list of inmates, with pictures, who were booked or released between user 

selected dates.
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06/13/2019  6:23:03

Report: Descripton

Category

Facility

Actve Housing By Building: This report returns a list of inmates and current housing details 

grouped by building.

Actve Housing By Number: This report returns a list of inmates and current housing details 

grouped by building and building number.

Actve Housing Count - Building: This report returns a list of buildings and counts for each building.

Actve Housing Count - Number: This report returns a list of buildings and building numbers and 

counts for each building number.

Head Count History: This report returns a record of head counts.

Housing Contact by Bed: This report returns a list of inmates that a user defned inmate has been 

housed with during a date range grouped by bed.

Housing Contact by Number: This report returns a list of inmates that a user defned inmate has been 

housed with during a date range grouped by number.

Housing History By Building: This report returns a list of inmate housing move history grouped by 

building.

Housing History By Inmate: This report returns a list of inmate housing move history grouped by 

inmate.

Housing History By Number: This report returns a list of inmate housing move history grouped by 

building and building number.

Housing Movement: This report returns a list of inmates and their housing move history.

Housing Supply Actve Checkout: This report displays actvely checked out supply items, their current 

checkout tme, and if they are overdue.

Incident: This report returns a list of incidents and involved inmates.

Inmate Movement History: This report returns the housing and locaton movement history for each 

inmate with optonal flters; current housing facility, actve inmate, inmate search, movement date 

tme range, inmates moved to housing move locaton, and inmates moved to locaton move locaton.

Locaton History By Inmate: This report returns a locaton history for a user defned inmate.

Locaton Tracking: This report returns a list of inmates checked out to a locaton between a user 

defned date range.

Locaton Tracking - Actve Checked-Out: This report returns a list of inmates actvely checked out to a 

locaton grouped by facility.
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06/13/2019  6:23:03

Report: Descripton

Category

Facility

Notes: This report returns a list of inmate notes grouped by date.

Safety Check History: This report returns a list of historical safety checks by date.

Safety Check History With End Time: This report returns a list of historical safety checks by date with 

end tme.

Welfare Kit Delivery: This report returns a list of inmates eligible for a welfare kit if their inmate 

balance is less than a user defned dollar amount.

Fed/State

Illegal Alien: This report returns a list of inmates fagged as illegal aliens.

SCAAP: This report returns a list of the inmates returned in the SCAAP export.

SCAAP Unfltered: This report returns an unfltered list of inmates for third party SCAAP reportng.

SSA: This report returns a list of inmates, booking/release dates, and SSN with required date range 

flter and optonal facility flter.

SSA - Records Check: This report returns a charge list for specifc inmates actve on the frst of a 

selected month and year for records check of the SSA export.

Grievance

Appeal Summary: This report returns a count of appeal types grouped by facility.

Summary: This report returns a count of grievances and appeals grouped by grievance type.

Summary Details: This report returns a list of grievances within a user defned date range grouped 

by grievance type with a total count and an appealed count.

Housing

Current Capacity: This report returns housing capacity for each building in each facility including an 

occupied count and percentages of each capacity.

Inmate Supply: This report returns a list of inmate supply type, item, item size and a count for each 

size.

Inmate Supply List: This report returns a list of supply items assigned to each inmate grouped by 

housing.

Out of Service History: This report shows a history of out of service for housing.
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Information - Report Description

06/13/2019  6:23:03

Report: Descripton

Category

In Custody

Booking: This report returns a historical list of inmates who were in custody within a user defned 

date range and their booking informaton.

Charge: This report returns a historical list of inmates who were in custody within a user defned 

date range, their booking informaton, and the charge informaton associated with each booking.

Detail: This report returns a more detailed historical list of inmates who were in custody within a user 

defned date range, their booking informaton, and the charge informaton associated with each 

booking.

Inmate: This report returns a historical list of inmates who were in custody within a user defned 

date range.

Length of Stay: This report returns a historical list of inmates and their length of stay.

Originatng Agency: This report returns a list of inmates with an originatng agency set who were 

booked within the user defned date range.

Incident

Disciplinary Days By Booking: This report displays the disciplinary days given to an inmate as a result 

of an incident by booking.

Disciplinary Days By Inmate: This report displays the disciplinary days given to an inmate as a result 

of an incident.

Incident Summary: This report returns a list of incidents, involved partes and violatons for each.

Inmate History

Arrest With Charges: This report returns an inmate`s history of bookings and charges.

Charge History: This report returns a historical list of inmates booked within a user defned date tme 

range with a user defned like charge code with required date tme range and optonal flters: charge 

code secton like, charge status, book clear reason, and booking dispositon.

Classifcaton History: This report returns a classifcaton history similar to the classifcaton viewer.

Detail: This report returns an inmate`s history of bookings and charges with more detail on the inmate.

Incarceraton History: This report returns the entre incarceraton history for a specifc inmate to the 

booking level.

Inmate Notes: This report returns a list of inmates and the notes associated with them grouped by 

facility.
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06/13/2019  6:23:03

Report: Descripton

Category

Inmate Roster

Bail Transacton: This report returns a list of bail transactons per booking per inmate.

Charge: This report returns a charge history for any inmate with an aka name like the user defned 

frst and last name.

Property Verifcaton: This report returns a list of assigned property bins and the inmate(s) assigned 

to them.

Intake

Actve Intake: This report returns a list of inmates whose intake has not been completed.

Intake By Date Range: This report returns a list of inmates booked within a user defned date range.

Issued Property

Actve: This report returns an actve list of inmates and property actvely issued to them.

By Date: This report returns a historical list of inmates and property that has been issued to them.

Medical

Actve Inmate Charts: This report returns an actve roster of inmates with a medical chart number 

set.

Actve Inmates Booked Between X And Y Days Ago: This report returns a list of actve inmate 

booked between an X day and a Y day grouped by days in custody for medical.

Actve Inmates Booked X Days Ago: This report returns a list of inmates booked 10 and 170 days ago 

for medical purposes.

Actve Inmates Booked X Months Ago or More: This report returns a list of inmates booked 18 months 

ago or more for medical purposes.

Distributon List: This report returns a distributon list for the day run.

Last Update Inmate Charts: This report returns a list of all inmates with a medical chart number set.

Medical Flags: This report returns a list of inmates with medical fags displaying fag notes.

Notes: This report returns a list of inmates and their medical notes.

Prescriptons: This report returns a list of inmates and their prescriptons for the day run.
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06/13/2019  6:23:03

Report: Descripton

Category

Money

Balance Summary: This report returns the daily startng/ending balances and the total +/- 

transactons per fund.

Daily Depository Transactons: This report returns a list of daily transactons by depository.

Daily Transactons: This report returns a list of the transactons per fund.

Fee History: This report returns a list of fees owed by inmates.

Inactve Balances: This report returns a list of inactve inmates who stll have a balance.

Inmate Balance: This report returns a list of actve inmates with a balance grouped by housing.

Inmate Ledger: This report returns a list of pending deposits, unpaid fees, and transactons for a 

specifc inmate.

Monitor

Audit log: This report returns the audit log.

Inmate Watch List: This report returns a list of inmates placed on watch.

Observaton

Log - By Date: This report returns an observaton log for each inmate grouped by facility and sorted 

by log date/tme.

Log - By Inmate: This report returns a list of inmates and their observaton logs, grouped by facility 

and sorted by log date/tme.

Log - By Inmate and Acton: This report returns a list of inmates, observaton types, and acton 

names and observaton logs for each sorted by date/tme.

Schedule: This report returns a list of inmates, observaton types and actons grouped by facility.
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Report: Descripton

Category

Person

Address History: This report returns a list of inmates and their address history.

AKA: This report returns a list of inmates and their AKAs.

Call Log: This report returns a list of inmates and their call log records grouped by facility.

Characteristc: This report returns a list of inmates and their characteristcs history.

Contact: This report returns a list of inmates and their contacts.

Descriptor: This report returns a list of inmates and their descriptors.

DNA: This report returns a list of inmates and their DNA informaton.

Military: This report returns a list of inmates and their military status.

Place of Birth: This report returns a list of inmates and their place of birth.

Privilege: This report returns a list of inmates and their privilege informaton.

Testng: This report returns a list of inmates and their testng informaton.

Victm Notfy: This report returns a list of inmates and their contacts fagged with victm notfy.
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Report: Descripton

Category

Personnel

Cell Log: This report shows a Cell Log History.

Locaton Note: This report shows a Locaton Note History

MyLog: This report returns a log for events performed by personnel including; Set Status, Set 

Housing, Set Locaton, Ofcer Log, Cell Note, Head Count Start, Head Count Entered, Head Count 

Cleared, Safety Check, Housing In, Housing Out, Track In, Track Out, Inmate Note, Locaton Note and 

General Note.

Permissions: This report returns personnel and their permission rights.

User Group Permissions: This report returns a list of user groups and their permission rights.

User Groups: This report returns a list of user groups and personnel assigned to them.

User ID List: This report returns a list of personnel and their user names grouped by department and 

positons.

Pre-Book History

Pre-Book Roster: This report returns a historical roster of inmates with a Pre-Book date.

Pre-Book Roster By Agency: This report returns a historical roster of inmates with a Pre-Book date 

grouped by arrestng agency.

Pre-Book Roster By Ofcer: This report returns a historical roster of inmates with a Pre-Book date 

grouped by arrestng ofcer.
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Report: Descripton

Category

Program

Assign: This report returns a list of inmates and their assigned programs.

Assign w/o Inmate Number: This report returns a list of inmates and their assigned programs 

without inmate number displaying.

Atendance: This report returns a list of programs and the inmates assigned to them with atendance 

records.

Atendance w/o Inmate Number: This report returns a list of programs and the inmates assigned to 

them with atendance records without inmate number displaying.

Class Roster: This report returns a list of inmates assigned to a program and the days of the week that 

the class is scheduled.

Inmate Roster: This reports returns a list of programs and the inmates assigned to them.

Inmate Roster w/o Inmate Number: This reports returns a list of programs and the inmates assigned 

to them without inmate number displaying.

Public

News Release: This report returns a public informaton act booking log.

Registrant

Actve Registrant Roster: This report returns a list of inmates with actve registrant informaton.

Registrant Roster: This report returns a list of inmates with registrant informaton.

Registrant Roster - Expired: This report returns a list of inmates with expired registrant informaton.

Registrant Roster - Renewal Notce: This report returns a list of inmates with registrant informaton 

and renewal notces.
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Report: Descripton

Category

Release

Booking: This report returns a list of inmates released within a user defned date range and their 

booking informaton.

Booking with SSN: This report returns a release history for the user defned date range displaying 

booking data including social security number.

Charge: This report returns a list of inmates released within a user defned date range, their booking 

informaton, and the charges associated with each booking.

Detail: This report returns a more detailed list of inmates released within a user defned date range, 

their booking informaton, and the charges associated with each booking.

Detail with Court Dates: This report returns a more detailed list of inmates released within a user 

defned date range, their booking informaton, and the charges associated with each booking and their 

next court date if exists.

Inmate: This report returns a list of inmates released within a user defned date range.

Scheduled Releases: This report returns a list of inmates scheduled for release.

Request

Detail: This report returns a list of inmates, requests made for them, and tracking for each request,

Simple: This report returns a list of inmates and requests made for them.

Snapshot

Booking: This report returns a snapshot list of inmates actve on a user defned date and tme and 

their booking informaton.

Charge: This report returns a snapshot list of inmates actve on a user defned date and tme, their 

booking informaton and associated charge informaton.

Detail: This report returns a more detailed snapshot list of inmates actve on a user defned date and 

tme, their booking informaton and associated charge informaton.

Inmate: This report returns a snapshot list of inmates actve for a user defned date and tme.

Person Flag: This report returns a snapshot of person,inmate, and diet fags assigned to an inmate at 

a given point in tme.
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Report: Descripton

Category

Stats

Actve Inmate Profle: This report returns a statstcal representaton of the actve populaton of each 

facility broken down by several categories.

Alert Flag Counts: This report returns a monthly count of actve alert fags per day.

Average Inmate Profle: This report returns a statstcal representaton of an average daily populaton 

of each facility broken down by several categories.

Average Length of Stay - Released: This report returns an average length of stay for released 

inmates. This report calculates Average length of stay by frst countng all inmates actve per month, 

then fnding the sum of the length of stay and dividing by the total inmate count.

Average Length of Stay Over 30 Days: This report returns Statstcs on the average length of stay for 

all inmates who have been released, who were actve during each month and had a length of stay over 

30 days for the last 12 months.

Average Length of Stay Over 72 Hours: This report returns Statstcs on the average length of stay for 

all inmates who have been released, who were actve during each month and had a length of stay over 

72 hours for the last 12 months.

Avg Length of Stay: This report returns the average length of stay for all inmates per month grouped 

by gender, charge, and gender by charge. This report calculates the average length of stay based on 

the total daily populaton per month divided by the total intake per month.

Booking Count by Type: This report returns a daily count, per booking type, of incarceratons and 

bookings.

Booking Summary: This report returns a summary of all inmates and displays counts of how many 

were booked per hour per day per month.

Charge Frequency: This report returns a list of charge sectons grouped by booking type displaying 

the total number of bookings for each charge, the total number of warrants for each charge and a 

count of each charge.

Contract Billing by Agency: This report returns a listng of inmates for billing by agency.

Contract Billing by Inmate: This report returns a listng of inmates for billing by inmate.

Court Commit Status Count: This report returns a monthly count of court commits by status.

Court Commit Summary: This report returns a day/hour summary of court commits.

Daily Count: This report returns daily counts from the nightly run stats grouped by various statstcs.

Daily Demographics Counts: This report returns a daily count of inmates by age, race, and gender.
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Report: Descripton

Category

Stats

Daily Flag Count: This report returns a daily count of inmates with actvely assigned fags per alert 

fag.

Daily Populaton By Day: This report returns counts for each facility per day within a user defned 

date range.

Daily Populaton By Facility: This report returns counts for each day per facility within a user defned 

date range.

Daily Res Address Counts: This report returns a daily count of inmates actve for the given day, 

grouped by residental address state and city.

Floor Demographics - Race: This report returns a statstcal representaton of the racial 

demographic grouped by housing.

Inmate Days: This report returns the total in custody days for all actve inmates for each month 

grouped by gender, overall charge and sentence status.

Intake Personnel Monthly Workload: This report returns a count per day of intake inmates within the 

user defned month and year grouped by intake ofcer.

Medical Prescreen Summary: This report returns a day/hour summary of medical prescreenings.

Monthly Count All: This report returns Monthly counts from the nightly run stats grouped by various 

statstcs for all facilites.

Monthly Count by Facility: This report returns Monthly counts from the nightly run stats grouped by 

various statstcs grouped by facility.

Primary Booking Avg By Agency: This report returns a booking average for each booking agency 

based on the primary booking for all inmates booked within the user defned date range.

Prisoner Support by Agency: This report returns a historical list of inmates grouped by agency for 

billing.

Prisoner Support by Agency w/ Split: This report returns a historical list of inmates grouped by agency 

for billing.

Prisoner Support by Inmate: This report returns a historical list of inmates grouped by Inmate for 

billing.

Prisoner Support by Inmate/Day: This report returns a historical list of inmates with booking agency, 

booking number, and booking/release dates for billing.

Privilege Counts: This report returns a monthly count of actvely assigned privileges per day.

Program Schedule Count: This report shows a daily count of inmates scheduled for programs.
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Report: Descripton

Category

Stats

Receive Method Count: This report returns a monthly count of intakes by receive method.

Records Check Submission Counts: This report returns a monthly count of requested records checks 

by request type.

Release Summary: This report returns a summary of all inmates and displays counts of how many 

were released per hour per day per month.

Temp Hold Summary: This report returns a summary of temp holds by type.

Work Crew Assignment Count: This report returns a monthly count of inmates actvely assigned to 

work.

Yearly Count All: This report returns Yearly counts from the nightly run stats grouped by various 

statstcs for all facilites.

Yearly Count by Facility: This report returns Yearly counts from the nightly run stats grouped by 

various statstcs grouped by facility.

Transport

Transport List: This report returns a list of inmates either fagged for transport who were released or 

scheduled for release for the entered date range or who were scheduled for transport for the entered 

date.

Visitaton

Professional Visitor Log: This report returns a professional visitor log.

Registered Visitaton Schedule: This report return a visitaton schedule.

Social Visitor Log: This report returns a social visitor log.

Visitor List By Inmate: This report returns a list of visitors grouped by inmate.

Visitor List By Visitor: This report returns a list of inmates grouped by visitor.

Work Crew

Assignment: This report returns a list of inmates and work crew assignments.

Tracking: This report returns a list of inmates tracked out for work crew.
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Information - Report Description

06/13/2019  6:23:03

Report: Descripton

Category

Work Furlough

Assignment: This report returns a list of inmates and work furlough assignments with contact 

informaton.

Tracking: This report returns a list of inmates tracked out for work Furlough.
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Appendix E:  ATIMS JMS Data Conversion Process 

Data conversion is important for the success of an implementation. Clients collect data for many 
years. Some (if not most) of this data is vital for future reference. The process of migrating or 
mapping data from a legacy system to ATIMS is one of the first tasks during an implementation. 
The following diagram shows the process that ATIMS uses for data conversion. 

ATIMS typically follows a five-step process of data conversion: 

1. Transfer data. The data transfer process moves each data source to an ATIMS import
database. Usually clients have identified one or more source databases for migration into
ATIMS.
The transfer can be done in many ways. ATIMS prefers to use SSIS for this step. The
ATIMS import is a Microsoft® SQL Server™ environment that ATIMS can access.

2. Archive the current database. ATIMS keeps an active database during conversion: ATIMS
XXXXXX (XXXXXX is the name of the environment. For example, ATIMS Live, ATIMS Test, or
ATIMS Convert).
After Go-Live, ATIMS renames the data to ATIMS for live production. Before converting,
ATIMS staff backs up (archives) ATIMS XXXXXX and restores to ATIMS XXXXXX YYMMDD
(YYMMDD is a date stamp). This backup maintains a running history of the previous
instance of the environment.

3. Create an instance of the template database. For every implementation ATIMS creates a
template database called ATIMS Template that is used for initial seeded data.
Data that you provide but is not converted is typically entered into this database only
once. This data typically consists of administrative lists or configurations. ATIMS backs up
ATIMS Template and creates ATIMS XXXXXX, which is the destination database and the
final result of the conversion.

Page 84 of 104



  

 
 
 
 

4. Run the conversion. ATIMS typically creates one database, called ATIMS Conversion, 
although it not really a database. ATIMS uses ATIMS Conversion as a scripting platform to 
define the source, for staging (if used), and for the destination and all of the mapping 
logic that is performed during the data transfer.  
During implementation ATIMS conversion staff write scripting code for the mapping and 
transfer. During delivery, ATIMS staff run the conversion from ATIMS Conversion. The 
logic is typically read from ATIMS Import.  
If needed, ATIMS uses a staging database called ATIMS Staging to convert data to a 
particular format or to set up mapping routines. Depending on the complexity of the 
project, run logic maps the data to ATIMS Staging or to ATIMS XXXXXX. In the end, ATIMS 
XXXXXX contains all of the source data in ATIMS format.  

5. Run From-To scripts.  ATIMS keeps a set of scripts after the conversion for clients who are 
dependent on the previous instance of the environment.  
During implementation many settings in ADMIN are changed. You must notify ATIMS 
which settings you have changed and that need to be moved. ATIMS works with you to 
identify those settings, and to create a list of settings that should be transferred from the 
previous configuration environment to ATIMS. Some examples of configuration settings 
that might be transferred include wizard steps, housing flags, and lookup values that are 
not part of conversion. ATIMS points to ATIMS XXXXXX YYMMDD and moves or copies the 
settings into the destination database ATIMS XXXXXX.  

After these five steps, ATIMS XXXXXX is ready for users.  

ATIMS typically performs from 10 to 30 incremental deliveries of converted data during an 
implementation. The deliveries vary by the complexity of the mapping, the number of source 
databases, and the number of categories of conversion data.  

Analysis & Planning 

ATIMS requests a copy of each data source. Each data source is copied to ATIMS Import for the 
start of data analysis and mapping. ATIMS provides data dictionaries and an entity relationship 
diagram of the ATIMS database.  

Meetings between ATIMS staff and your staff help to define the following components: 
• Data sources. Identify the sources to be imported into ATIMS. 
• Administrative data. Identify for each data source what administrative data, lookup, 

and/or seeded data is needed before performing transactional data that refers to 
administrative data. Some examples: 

o Personnel, user, user group, permissions mapping. This data may overlap with 
spreadsheet data or ATIMS may work with Microsoft® Active Directory™ or other 
authentication software. ATIMS works with you regarding your user group 
management and enrollment. 
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o Agency and court mapping. This data may overlap with spreadsheet data. The 
data is typically converted from the source database. 

o Housing and location mapping. ATIMS can load this data into the database using a 
spreadsheet and mapping logic that you provide, or convert directly from source 
data. 

o Charge mapping. To maintain charges, some systems use Live Scan vendor 
charges, court charges, or an electronic feed from the state. The result is that 
ATIMS has a digital replica of the penal code and municipal charges, including bail 
schedule. 

o Lookup mapping. Lookups are lists of predefined data used throughout the 
system, such as gender, race, booking type, release reason, and types of notes. 
Some lookups will be converted while others will be provided by other methods. 
Some may be transferred using From-To scripts. 

o Other administrative data. ATIMS can convert other administrative tables. The 
scope will be determined by the implementation requirements and agreement. 

• Core transactional data. Every source database contains transactional data that varies in 
volume and scope. ATIMS works with you to determine the categories and priorities. 
The most difficult aspect of a data conversion is understanding the field-level mapping. 
This mapping describes the tables and fields from source data, how and where data map 
to the structure of the ATIMS database. In past conversions, ATIMS outlined a set of core 
transactional categories that most clients will convert. The conversion typically conforms 
to the following order: 

1. Master name data, such as a master name list of people, personal 
demographics, AKAs, addresses, SMTs, photos, etc. 

2. Booking, cases, and charges data. Booking data refers to the “stay” of an 
inmate in custody, and all of the data that corresponds to the stay. Case data 
is the reason why an inmate is booked (usually a booking case parallels with a 
court case but there may be many cases for a booking). Charge data is 
applied to a case, such as a penal code, warrant, or hold. 

3. Classification data. Classifications are converted to inmate data, and ATIMS 
stores the history. 

4. Housing data. Current housing, past housing, and moves are typically 
converted. 

5. Tracking data. Movements of inmates are typically converted. 
6. Incident data. Incidents, or disciplinary data, can be converted. 
7. Inmate property data. Items in storage for active and historical inmates, and 

the bins where the items are placed, can be converted. 
8. Appointment data. The appointment roster or event roster can be converted. 

• Other transactional data. ATIMS can convert other data, depending on the scope: 
grievances, visitation, work crew, money balances, contacts (next of kin), DNA, military 
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history, alerts, keep-separates, gang associations, revocation of privileges, sentencing, 
notes, attachments (Microsoft® Word documents), programs, and more. 

These components describe some of the discussion topics. The discussions typically begin early in 
the process, and continue throughout the implementation process. 

When the analysis is complete, ATIMS staff use the converted data to write logic for the data 
migration. Mapping is documented and provided to your staff for validation. 

Client Responsibilities 

The following list of responsibilities applies to clients during the conversion process: 

• The client’s IT department must be able to extract and provide an entire snapshot of 
data to ATIMS including any required passwords and network access.  
The format of the data and means of delivery vary and must be agreed upon between you 
and ATIMS. In some situations, ATIMS will retrieve the database from your environment 
when the database is ready. In other situations, your staff will place the database in the 
ATIMS Import database. 

• The client is responsible for the preparation of data conversion validation for each 
delivery. This includes printing inmate rosters, count reports, and sampling individual 
inmate booking printouts.  
The specifics vary by the complexity of the conversion and should be discussed and 
agreed upon during implementation. These data extractions are used for initial mapping, 
testing, and final client validation.   

• The client must provide any needed documentation to aid the mapping process. This 
typically occurs once during the early phases of implementation. The documentation 
includes any ERD diagrams, data dictionaries, and instructions provided by the client 
department to aid in the mapping and migration logic. 

• The client initially specifies each data source. Additional data sources identified later in 
the process are considered a change order and may affect delivery dates. A client should 
also specify the general categories of conversion for each source.  
For example:  

o Source 1: CJIS (data source name) — Person master name, booking and charge 
data, classification, housing and move history. 

o Source 2: MyHomeGrownSystem (data source name) — visitation, prebook, gang 
association, keep separates, etc.  

o Source 3: PhotoSystem (data source name) — mugshots (pictures).  
• The client must provide technical assistance, to the best of their knowledge. This 

assistance includes: 
o Any ATIMS requests for data lookup lists (typically provided in a spreadsheet). For 

example, providing a list of housing, personnel, or booking types. 
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• Any changes and overrides for these lists that will change (differ from source data) must 
have a mapping column to identify from (source) and to (ATIMS) values. For example, 
Source Housing = ABC FLR2 A 23A, add a column for the mapping value destination = ABC 
FLOOR2 A 23A. On-demand requests for specific data. ATIMS might need to verify a 
specific record. You should be able to retrieve this data and provide a printout from the 
time the conversion (snapshot) was completed, not live data. The client must provide 
data cleansing before delivery. ATIMS is not responsible for clean source data. Any 
“garbage in” is “garbage out.” Your IT department should cleanse data before delivery as 
part of their process. 

• The client cannot request “business logic” during conversion. Data conversion is a direct 
transfer of data from the source to one or more destinations. Business logic typically 
resides in the solution. ATIMS will provide mapping to where the data goes, but ATIMS 
will not write business logic (conditional statements) based on rules for mapping data. 

• The client should have dedicated staff to aid the validation process. ATIMS will perform 
the verification to the best of the company’s ability. Later in the implementation, when a 
few sets of deliveries have occurred, ATIMS will require that you use dedicated staff to 
verify the results of the mapping.   
Each delivery will produce new categories of converted data, and you should validate 
those categories. Systemwide validations should be performed for counts, rosters, and 
spot-checking data.  
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Appendix F: Recommended/Required Hardware & OS 
Platforms 
 

WEB SERVER:  

Processor:   Quad Core E7310 Xeon, 1.6GHz or higher*  

Memory:   8 GB RAM   

Hard Disk:   60 GB 10K RPM**  

Network:   1-10Gbps   

Operating 
System:   

Microsoft Windows 2016 Server or higher with Windows 
IIS  

 

Remote Access 
(optional):   

  

DATABASE 
SERVER:  
 

Microsoft Windows Remote Desktop Connection or 
similar.  

Processor:   Quad Core E7310 Xeon, 1.6GHz or higher*  

Memory:   16 GB RAM   

Hard Disk:   100-1,000 GB 10K RPM  

Network:   

  

1-10Gbps.   

Operating 
System:   

Microsoft Windows 2016 Server or higher  
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Database:   Microsoft SQL Server 2016 or higher  

Remote Access 
(optional):   

Microsoft Windows Remote Desktop Connection or 
similar  

  

* We support similarly configured virtual environments and/or shared database 
servers, including cloud environments  

** We require file storage to store mugshots, reports, etc. This storage can be 
mounted on Web Server, Database Server, or on any UNC addressable location. 
Typical installation requires 20-100GB of such storage.  

  

WORKSTATION:  

Processor:   Pentium IV (or compatible) 1.8 GHz or higher processor  

Memory:   8 GB RAM 

Video:   Video Card that Supports resolution of at least 1024 X 768  

Network:   

  

100Mbps-1Gbps  

Oper. System:   Microsoft Windows 10 or higher.   

Browser:   Chrome or MS Edge recommended; Internet Explorer 11.0 
is supported;  

  

While not required, we strongly recommend separate environments for Production 
and Test/QA.  
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Exhibit B 
Cost Proposal 

Page 91 of 104



up to 

Number of Active Inmates:   300 pdated 12/10/19 12/16/2016

Price Required Sub‐Total Price
Discounted 

Special Pricing

180,000$                YES 180,000$               27,500$             
180,000$               27,500$             

Price Required Sub‐Total Price
Discounted 

Special Pricing

8,000$                    YES 8,000$                    4,000$               

7,250$                 YES 7,250$                7,250$              

$1,175 YES 1,175$                1,175$              

5,000$                    YES 5,000$                    3,500$               

12,000$                  NO 0 ‐$                        

15,000$                  NO 0 ‐$                        

9,000$                    NO 0 ‐$                        

35,000$                  NO 0 ‐$                        

9,000$                    YES 9,000$                    6,750$               

30,425$                 22,675$             
Price Required Sub‐Total Price Total Pricing

‐$                             NO 0 0

‐$                            ‐$                        
Price Required Sub‐Total Price Total Pricing

Inmate Phone (Securus) ‐ 1 way (export roster) 3,000$                    YES 3,000$                    3,000$               
Commissary/Canteen (Trinity) ‐ 1 way (.csv export every 15 min) 10,000$                  YES 10,000$                 3,000$               
ATIMS Digital Camera (interface with agency solution) 3,000$                    NO 0 0
Livescan ‐ 2 way (import response; export mugshot) 6,000$                    YES 6,000$                    4,200$               
VINE ‐ 1 way (export) 1,000$                    YES 1,000$                    1,000$               
Inmate slef‐service kiosk (Smart Communications) 3,000$                    YES 3,000$                    3,000$               

11,000$                  YES 11,000$                 7,700$               

34,000$                 21,900$             

Price Required Sub‐Total Price
Total Discounted 

Pricing

10,000$                  YES 10,000$                 included

A3 ‐ Biometrics Readers ‐ per reader software license (Fulcrum) 
This is an annual hardware cost ($110) + license fee ($125) paid to Fulcrum for biometrics reader functionality.  
Licenses required are 1:1 with the quantity of biometric readers.  Estimated quantity is 5.  Following the first 
year's fees, ATIMS pays this annual fee on the client's behalf as part of the Annual Support & Maintenance 
Agreement, if kept current by the client.

Category 3 Sub‐Total

RMS (TBD) ‐ 1 way (30 fields of booking data pushed to RMS folder watch; quote assumes only push of data 
w/o mapping to RMS; if more functionality req'd; discussion and re‐pricing required)

D2 ‐ Dynamic Imaging Mugshot Software & Camera
Video Capture Machine License + Picturelink Hardware (Uniform background; Setup Kit; S&H) + Canon EOS 
Rebel T5i w/18‐13mm lens + Pan & Tilt Model 340 w/20' cable (SMT); digital mount kit; digital lighting 
components.  Remote Expert Services (Install/Training; Technical Services; Project Mgmt Services) ‐ daily fee 
included in Category 5.

4. Interfaces

Category 2 Sub‐Total

3. Customizations

N/A

ATIMS base kiosk/tablet application includes secure Booking, Visitation, Appointments, Incident, and Grievance 
information.  In addition it allows the inmates to place requests and receive responses. *This can also be added 
to a commissary or phone vendors POD Kiosk or tablet.  **Kiosk hardware is typically procured through the 

Commissary or Trust Accounting Vendor.

Category 4 Sub‐Total

5. Data Conversion Costs

Data Conversion ‐ Existing ATIMS VB6 client

Category 1 Sub‐Total

ATIMS Cost Proposal Summary 

Jail Management Software 

Tuolumne County, California ‐ Upgrade VB6 to V2

Unlimited Users

1. Jail Management Software Costs

 2. Add‐On Functionalizes Licenses

D1 ‐ ATIMS License for Dynamic Imaging Camera Option
The Mugshot Photo is taken using DISI software and controlled camera, is embedded into ATIMS software.  The 
mugshot is attached to JMS and integrates with inmate intake and booking functionality.*  Hardware & 3rd 
party vendor costs below 

A1 ‐ ATIMS Biometrics 
Fingerprint Identification and Registration at Intake, Release, and Kiosks.  Personnel Fingerprint recognition 
when logging into JMS.  *

B ‐Signature Pads‐ Topaz Software 

E‐ATIMS Who's In Custody External Website

A2 ‐ Biometrics Software License (Fulcrum)
 This is a one time software license fee to Fulcrum for biometrics functionality.  (This is software only.  
Hardware costs are provided in Category 8). 

F‐Kiosk/Tablet Software: Inmate POD 

Software interface engine.  Signature Development Took Kit.  Includes signature capabilities on the Booking 
Sheet and Personal Inventory Forms.  NOTE: This option gives the client the capability of adding signature fields 
to any custom form.  *

Includes a tool kit that develops an external, configurable website that allows the public to search for specified 
data about the current inmate population.  The look and feel can be configured to your agency.  This site is fed 
from the JMS; but there is no direct link into the JMS; the data is separated and fed to the website.  If the data 
exists in ATIMS JMS; it can be included in the export.  Example website:  https://wic.sjgov.org

C ‐ ATIMS Mobile Web 
Provide functionality on any Handheld devise used by correctional staff for POD related tasks such as: tracking, 
roster, inmate file, headcounts, cell logs, safety checks, and many more.  **
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10,000$                 ‐$                        

Category 6 ‐ Professional Services 
# of 

Personnel
Hours of Effort Price Required Sub‐Total Price

Total Discounted 

Pricing

1. Project Management 1 160 40,000$                  YES 40,000$                 20,000$             
2. Business Analysis 2 120 42,000$                  YES 42,000$                 21,000$             
3. Technical Lead 1 120 24,000$                  YES 24,000$                 12,000$             
4. Technical Support 2 100 33,000$                  YES 33,000$                 16,500$             
5. Training 3 20 6,000$                    YES 6,000$                    3,000$               
6. Documentation 1 80 6,000$                    YES 6,000$                    3,000$               
7. DISI Mugshot (Impl/Trng/Tech/PM‐remote) ‐ DISI direct bill 1 0 ‐$                             YES ‐$                            ‐$                        

151,000$               75,500$             

Category 7 ‐ Travel***
# of 

Personnel
# of Days Price Required Sub‐Total Price

Total Discounted 

Pricing

Kick Off Meeting 3 5 3,800$                    YES 3,800$                    3,420$               
Business Analysis 2 10 5,100$                    YES 5,100$                    4,590$               
Project Management 1 20 5,950$                    YES 5,950$                    5,355$               
Technical On Site 2 10 5,100$                    YES 5,100$                    4,590$               
Training On Site 2 3 1,740$                    YES 1,740$                    1,566$               

21,690$                 19,521$             

Price Quantity Sub‐Total Price Pricing

150$                        ‐$                      ‐$                            ‐$                        
150$                        ‐$                      ‐$                            ‐$                        
250$                        ‐$                      ‐$                            ‐$                        
700$                        ‐$                      ‐$                            ‐$                        
300$                        ‐$                      ‐$                            ‐$                        
350$                        ‐$                      ‐$                            ‐$                        
250$                        5$                     1,250$                    1,250$               
125$                        5$                     625$                       625$                   

1,875$                   1,875$               

Price Quantity Sub‐Total Price Pricing

not included n/a not included ‐$                        
not included n/a not included ‐$                        
not included n/a not included ‐$                        

$0 ‐$                        
Notes:   *   Software costs only.  Hardware costs are broken out and provided in Category 8 pricing
             **   Hardware, network, and other infrastructure components are not included in price.
            ***  All Travel Expenses are invoiced separately at actual and per diem rates
 TOTAL ESTIMATED PURCHASE PRICE 168,971$           

Wristbands (1 box / 500)
Barcode Printer (specialized)
Barcode [RFID] Scanner/Reader
Wristband Sealer 

Officer Mobile Tablet(s) ‐ requires wifi
Inmate Mobile/Pod Tablet(s) ‐ requires wifi

8. Hardware Costs (included for budget purposes)

Category 6 Sub‐Total

Category 7 Sub‐Total

Category 5 Sub‐Total

Topaz Signature Pads

Category 8 Sub‐Total

Category 8 Sub‐Total

System Requirements

Windows based web server (windows 2016 or later)
Microsoft SQL data base (2016 or later)
Minimum requirement of 100mb of storage space for photos and documents.

Biometrics readers (Digital Persona or Futronics FS88) [Not sure required / or Category 6 I/J)
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Exhibit C  
PRODUCT SUPPORT AND MAINTENANCE 

AGREEMENT 
 

Section 1. Annual Software Support and Maintenance 

Software Covered by This Agreement 
ATIMS shall provide software support only on the items described in the table below. 

Definition: Software Support and Maintenance 
Software Support and Maintenance is an agreement purchased along with a software package and 
renews annually. This agreement provides our clients with patches available during the year and 
supplies all of the software upgrades for version releases. The agreement protects your 
investment, enables your software to stay up to date, and provides new features and functions 
that enrich and optimize the user experience. 

Technical Resolution Guidance 
The following chart explains the services provided by ATIMS with this Software Support and 
Maintenance Agreement and the Professional Services Agreement. 

Description 
Software Support 
and Maintenance 

Professional 
Services 

Upgrades and updates   
 Supply new software version   
 Install new software version   
 System reinstall — application malfunction   
 System reinstall — hardware/network problem   
Support/bugs/errors   
 Business hours support   
 24/7 critical after-hour support   
 Problem with application/malfunction   
 Code testing and replication of errors   
 Simulation of client environment   
 Data discovery due to malfunction   
 Problem with internal hardware/network   
Environment   
 Database optimization – indexing   
 Creation of additional databases   
 Replication of database environment   
 Installation of additional environments   
 Reinstallation of new server or configuration   
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Description 
Software Support 
and Maintenance 

Professional 
Services 

 Database maintenance – backups    
 Data mining/data discovery request   
Customization / Enhancements   
 Consultation for customization or enhancement — up to one (1) hour   
 Software configuration using database settings   
 Creation of additional custom forms   
 Creation of additional custom reports   
 Client-initiated customization/enhancement   
Interfaces   
 Consultation for third-party software interface — up to one (1) hour   
 Consultation for third-party software interface — beyond one (1) hour   
 Development of third-party interfaces   
Training   
 User manuals   
 User group online webinars   
 Additional client-requested training   
 Training on new software functionality 
  

  

Software Support Services 
A Software Support and Maintenance Agreement provides clients with fixes, upgrades, and 
updates to licensed software released during the maintenance period. This agreement is not an 
extension of the warranty period — it runs concurrently with any warranty.   

Additional fees may be charged for upgrades that exceed more than one major or minor version of 
the software in a year. “Forklift” upgrades (major release to major release) will be subject to 
additional support fees if minor upgrades, updates, and/or fixes have not been adopted. 

Training, and customized form, report and interface development has been included in the Annual 
Fee for Agency City/County.  The value of a service category description can be used towards 
another category in that year’s allotment, as long as the total cost does not exceed the allowable 
amount as show (with the different hourly cost/value).  

Report Development:  All custom report development will be designed on a not-to-exceed hourly 
rate by the in-house ATIMS Report Specialist/Designer per the specifications provided by the 
Agency City/County Point of Contact (POC).    

Interface Development:  All custom interface development will be provided on a not-to-exceed 
hourly rate by the in-house ATIMS interface Designer per the specifications provided by the 
Agency City/County POC. The proposed breakout includes: 
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Section 2. Severity & Response Commitment 

Determining Severity and Response Commitments 
When reporting an incident, you will make the initial determination of priority and include it in the 
support request. The initial ATIMS response to an incident will be based on your assessment of 
priority. 

ATIMS will make reasonable efforts to respond to support requests within the timeframes 
described in the following table, to provide periodic status updates to you, and to resolve 
incidents to your satisfaction. The inability of ATIMS to meet the described response times due to 
your availability (such as busy phone, no answer, out of the office, etc.) does not constitute a 
failure to comply with these support policies. 

After the initial response, any changes to the incident priority will be determined by ATIMS staff.  

The following table describes the guidelines used by ATIMS to establish the severity level of an 
incident and the ATIMS response commitments. 

Severity 
Level Description 

Expected 
Resolution 

Reporting Frequency 
for More Complex 
Issues 

Level 1 The problem affects live operation and 
demands immediate attention. Normal service 
has been disrupted. Business risk is high. 
Customer receives a status report within the 
first hour. 

4 hours. Every 4 business hours. 

Level 2 Affects production systems and demands 
immediate attention. Live operation is still 
possible at this time. Business risk is moderate 
to low. Customer receives a status report within 
the first 4 hours. 

Within 2 
working days. 

Every 4 business hours. 
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Severity 
Level Description 

Expected 
Resolution 

Reporting Frequency 
for More Complex 
Issues 

Level 3 Low impact. Live operation is not affected. 
Business risk is low. Customer receives a status 
report within 1 working day. 

Within 5 
working days. 

Does not apply. 

Level 4 Low to minimal impact. This involves system 
enhancements, upgrades, and minor problems 
not affecting production. 

According to 
the order of 
importance in 
the queue. 

Does not apply. 

 
In the event that ATIMS receives a high volume of simultaneous PSS requests, client requests will 
be prioritized by severity level and by the order in which incidents are reported.  

Support Methods 
Remote Diagnostics 
ATIMS uses GoToMeeting to perform remote diagnostics and support. ATIMS uses remote 
diagnostics to help identify and isolate suspected software, solution errors or malfunctions. 
Should you require that ATIMS use a different remote diagnostics software or service (such as 
LogMeIn, ShowMyPC, etc.), you must provide access to the required software or service at no cost 
to ATIMS. ATIMS will make every effort to comply with the security requirements of the customer. 
Any security configurations that are required to achieve remote connectivity and/or access to your 
computer network will be used only to diagnose the error or malfunction. 

Email 
You may request support services by email. 

Telephone 
Telephone support is provided during ATIMS normal business hours and is available to clients who 
have signed a Software Support and Maintenance Agreement or Professional Services Agreement. 
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Section 3. Annual Support & Maintenance Fee 
The costs below includes the support and maintenance as outlined above.  
 

Year Annual Cost (incl 2% incr) 

Year 1 $19,620 

Year 2 $20,012 

Year 3 $20,413 

Year 4 $20,821 

Year 5 $21,237 

Year 6 $21,662 

Year 7 $22,095 

Year 8 $22,537 

Year 9 $22,988 

Year 10 $23,448 

 

Section 4. Professional Services Pricing 
 
In the event, the required need is outside the scope of our Maintenance Agreement, professional 
services hourly rates are provided below: 

 

Service  
Level Rates 

Monday-Friday 
0800-1700 

Monday -Friday 
1700-0800 

Saturday, Sunday  

And Holidays 

1 IT Technician $ 150 $ 225.00 $ 300 

2 Software Engineer $ 175 $ 262.50 $ 350 

3 Software Designer $ 200 $ 300.00 $ 400 
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Exhibit D 
LICENSED SOFTWARE AGREEMENT 

 

 This Licensed Software Agreement (“Agreement”) is made part of the Agreement for 
Professional Services by and between The ACT 1 Group, Inc. dba ATIMS (“ATIMS”) and County of 
Tuolumne, a political subdivision of the State of California (“Licensee”).  
 

 WHEREAS, ATIMS has developed one or more proprietary software applications 
for the public safety and security markets; and 
 WHEREAS, Licensee desires to license such software from ATIMS and ATIMS 
desires to grant such license; and 
 WHEREAS, ATIMS and Licensee desire that the terms and conditions of this 
Agreement shall govern the rights and obligations of the parties with respect to all software 
and services provided by ATIMS to Licensee, including such software and services as 
have been provided prior to the date hereof. 
 NOW, THEREFORE, in consideration of the premises set forth above, and the 
mutual covenants contained herein, and intending to be legally bound hereby, ATIMS and 
Licensee agree as follows: 
 

1. Definitions.  Unless the context otherwise requires, the following terms when used in this 
Agreement shall have the meanings ascribed to them in this Section 1: 

a. “Documentation” means all printed and/or electronic material and/or media relating to the 
Software provided by ATIMS. 

b. “Embedded Programs” means all third party software, modules, products, interfaces, data 
files and/or other files and programs provided by ATIMS as part of or in connection with its 
proprietary software.  

c. “Fees” means the Licensed Software Fees, the Project Management, Installation and 
Training Fees, the annual Support Services Fees and any Additional Services Fees, each as 
defined herein and/or otherwise noted in the cost proposal and herein referred to as the “Proposal.”  
These Fees include all fees associated with Data Conversion and/or Data Migration Services, as 
may be separately referenced in the Proposal or as otherwise noted elsewhere in that certain 
agreement entered into by and between Licensee and ATIMS of which this Agreement forms a part 
(the “JMS Agreement”).  

d. “Licensed Software” means (i) the Software, (ii) the Documentation, (iii) the Embedded 
Programs, (iv) the Updates, (v) the Work Product and (vi) all instructions, manuals, diagrams and 
other materials, in whatever medium or format, pertaining to the foregoing.  

e. “Services” means the Project Management, Installation, Training Services, the annual 
Warranty and Support Services and any Additional Services, each as defined herein and/or 
otherwise noted elsewhere in the JMS Agreement.  Services shall also include any and all services 
previously performed or provided by ATIMS to Licensee in connection with the Software.  Such 
Services include all services associated with Data Conversion and/or Data Migration Services, as 
may be separately referenced in the Proposal or as otherwise noted elsewhere in the JMS 
Agreement.  

f. “Data Conversion Services” means the process of examining Licensee’s electronic data 
and/or data files that are in a format NOT usable in the ATIMS Licensed Software and ATIMS then 
converting such data and/or data files into a format which is usable in the ATIMS Licensed 
Software.   
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g. “Data Migration Services” means the process following Data Conversion Services of 
migrating and/or merging the Licensee’s readable data and/or data files into the Licensee’s existing 
“live” ATIMS System.   

h. “Software” means ATIMS’s proprietary software applications described in the Proposal or as 
otherwise noted elsewhere in the JMS Agreement, together with any software previously provided 
by ATIMS to Licensee.   

i. “Updates” means “bug” fixes and other updates, enhancements, upgrades or re-releases of 
the Licensed Software; provided, however, that Updates shall not include new products or 
modules.  

j. “Maintenance Releases” means any patches, “bug” fixes, updates, upgrades or re-releases 
of the Licensed Software, which are related to specific Software and/or a Licensee Environment. 
ATIMS reserves the right to limit deployment of Maintenance Releases.  

k. “Licensee Environment” is defined as the infrastructure in which the Licensed Software will 
be installed and/or used, including without limitation, hardware components (server(s), desktop 
workstation(s), laptop(s), etc.), software components (operating systems, other 3rd party software, 
etc.), wired and wireless (where applicable) network components and infrastructure (routers, 
network identification cards, switches, wiring, etc.).  

l. “Work Product” means inventions, discoveries, software, or other works of authorship and 
other proprietary materials or work product developed by ATIMS, its employees, agents or 
contractors in the course of ATIMS’s performance of any services regardless of any participation, 
assistance or cooperation by Licensee, its employees, agents or contractors in connection 
therewith.  

2. License. 
a. Subject to the terms and conditions hereof, ATIMS hereby grants Licensee a perpetual non-

exclusive, non-transferable, limited license to have an unlimited number of concurrent user 
sessions, named users, employees, agents or contractors of Licensee set forth in the Proposal or 
as otherwise noted elsewhere in the JMS Agreement (the “Users”), use the Licensed Software in 
machine-readable form (the “License”).  Prior to the use, review, examination, setup, configuration, 
etc. of the Licensed Software by any non-employee User, Licensee shall cause such person or 
entity to execute an ATIMS’s standard nondisclosure agreement and shall deliver such executed 
agreement to ATIMS.  Unless the context otherwise requires, all references herein to “Licensee” 
shall include the Users, and, except as otherwise provided herein,  Licensee shall be liable for all 
acts and omissions of the Users.  

b. Licensee and its Users may use the Licensed Software solely for Licensee’s internal 
business operations.  Any other use of the Licensed Software (including without limitation 
timesharing, rental, leasing, facility management, provision of subscription services or service 
bureau usage) is strictly prohibited.   

c. Licensee shall not give, sell, lease, assign, sublicense or otherwise transfer, in whole or in 
part, this Agreement, the License, the Licensed Software, other ATIMS-provided materials, or any 
licenses or rights granted hereunder, except as approved by ATIMS in writing.  If Licensee grants a 
security interest in this Agreement, the License, the Licensed Software or any other ATIMS-
provided materials, or any licenses or rights granted hereunder, the secured party shall have no 
right to use or transfer such materials.  

d. The License granted hereunder is for the object code version of the Licensed Software only.  
Licensee has no rights to the source code for the Licensed Software.  Licensee shall not and shall 
not permit anyone under Licensee’s direction or control to, reverse engineer, disassemble or de-
compile the Licensed Software or attempt to do so.  Licensee may not modify, adapt, translate or 
create derivative works of the Licensed Software without ATIMS’s express written consent.  The 
Licensed Software is licensed as a single product.  Embedded Programs may be used only in 
conjunction with the Licensed Software.  
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e. Licensee shall not copy the Licensed Software or any part thereof, except for a single copy 
for inactive backup and archival purposes only and must include on all copies of the Licensed 
Software all copyright, government restricted rights and other proprietary notices or legends 
included on or in the Licensed Software as provided to Licensee.  

f. Notwithstanding anything to the contrary herein, Licensee’s access to and use of the 
Embedded Programs shall be and remain subject to all terms, conditions and licenses imposed by 
the manufacturers and/or third party licensors (“Licensors”) of such Embedded Programs and 
Licensee shall comply with same.  

g. Licensee shall permit ATIMS at any time upon reasonable notice to Licensee, to audit 
Licensee’s use of the Licensed Software and Embedded Programs for compliance with the terms 
hereof and to report the results of such audit to ATIMS’s Licensors.  ATIMS may assign its audit 
rights hereunder to one or more of its Licensors.  

3. Licensee Obligations. 
a. Licensee shall provide ATIMS with reasonable access to Licensee’s technical personnel, 

facilities, systems, databases, information, as well as security clearance as necessary for ATIMS to 
perform its obligations under this Agreement.  Licensee shall appoint a Project Manager to act as 
liaison between Licensee and ATIMS. 

b. Except as otherwise expressly provided herein, Licensee and Users shall have sole 
responsibility for acquiring and maintaining their own Licensee Environment.  Licensee hereby 
represents and warrants to ATIMS that (i) the Licensee Environment meets or exceeds and at all 
times during the use of the Licensed Software shall meet or exceed the environment specifications 
set forth by ATIMS, (ii) Licensee has not and will not make any material changes to the Licensee 
Environment, except solely for those changes required by ATIMS, and (iii) at all times during the 
use of the Licensed Software, Licensee shall maintain in full force and effect maintenance, service 
and support agreements with all relevant third parties with respect to the Licensee Environment 
and all components thereof.  Due to volatility in the software and hardware market, the 
requirements are subject to reasonable change throughout the course of this Agreement. Except 
as otherwise provided in the Proposal or as otherwise noted elsewhere in the JMS Agreement, 
Licensee shall be responsible for making any current and future modifications and/or upgrades to 
the Licensee Environment necessary to remain in accordance with the then current requirements, 
and to successfully access or use the Licensed Software.  ATIMS reserves the exclusive right to 
revise the requirements for the Licensee Environment. 

c. Prior to any installation and/or operation of the Licensed Software, Licensee shall provide 
ATIMS with advanced written confirmation, on a form and/or in a manner reasonably prescribed by 
ATIMS, that the Licensee Environment, as installed, configured, tested and prepared for ATIMS, 
meets and/or exceeds the environment specifications. Licensee is responsible to pay ATIMS any 
and all installation fees and charges, if any, as set forth in the JMS Agreement where ATIMS 
determines during installation that the Licensee Environment does not meet the environment 
specifications, and as a result, ATIMS is unable to install the Licensed Software.  The Licensee 
may incur Additional Services Fees in order to complete installation services at a later date.  

d. Licensee shall be solely responsible for the supervision, management, operation and control 
of the use of the Licensed Software, including without limitation: (i) establishing adequate backup 
plans in the event of a computer or software failure or disaster, (ii) implementing sufficient 
procedures to provide adequate security and accuracy of data; (iii) informed use of output of data 
and (iv) security maintenance and password distribution.   

e. Licensee shall be solely responsible for ensuring that performance of its obligations and 
exercise of its rights (including without limitation its use of the Licensed Software) under this 
Agreement comply with all applicable present and future federal, state and local laws, rules, 
regulations and orders (collectively, “Laws”), including without limitation all present and future Laws 
relating to the privacy of individually identifiable medical, financial or other information.   
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f. Licensee agrees to promptly report to ATIMS any increases in the number of actual named 
people using the Licensed Software, from the date of this Agreement.  

4. Project Management, Installation, Training and Additional Services.   
a. In connection with the Licensed Software, ATIMS shall provide Licensee with the Project 

Management, Installation, Training and any other services set forth in the Proposal or as otherwise 
noted elsewhere in the JMS Agreement.  

b. From time-to-time during the term hereof, Licensee may desire to have ATIMS perform 
certain additional services (“Additional Services”).  ATIMS shall perform such Additional Services 
agreed to in writing by the parties subject to the terms and conditions hereof.  

 
5. Fees; Payment.   
a. In consideration of the License, Licensee shall pay ATIMS license fees (“Fees”) in such 

amounts and at such times as set forth in the JMS Agreement  and pay any invoice(s) issued by 
ATIMS and approved by Licensee, in connection with the execution of this Agreement and the JMS 
Agreement (each, an “Invoice”).  The Invoice terms are hereby incorporated herein by reference.  

b. In consideration of the Project Management, Installation and Training Services, Licensee 
shall pay ATIMS the fees for such services set forth in the JMS Agreement and any invoice(s) 
issued by ATIMS and approved by Licensee in connection with the execution of this Agreement 
(each, an “Invoice”).   

c. In consideration of the Data Conversion and/or Data Migration Services, Licensee shall pay 
ATIMS the fees for such services set forth elsewhere in the JMS Agreement and any invoice(s) 
issued by ATIMS and approved by Licensee in connection with execution of this Agreement or the 
JMS Agreement (each, an “Invoice”). Any deposit payments made by the Licensee for such Data 
Conversion and/or Data Migration Services are NON REFUNDABLE.  

d. Licensee shall pay ATIMS for Additional Services, if any, in accordance with ATIMS’s then-
current rates, or as otherwise agreed in writing between ATIMS and Licensee.    

6. Proprietary Rights; Confidentiality. 
a. ATIMS and its Licensors own all right, title and interest (including but not limited to all 

copyrights, patents, trademarks, trade names, trade secrets and other proprietary rights) in and to 
the Licensed Software and all components, reproductions, modifications or derivative works 
thereof, in whole or in part.  ATIMS may utilize all ideas, suggestions, feedback, improvements, 
data, reports or the like that Licensee provides to ATIMS with respect to the Licensed Software 
without any obligation to Licensee.  Licensee shall not publish any results of any benchmark tests 
run on the Licensed Software or any portion thereof.  

b. Although copyrighted, the Licensed Software is unpublished and contains proprietary and 
confidential information of ATIMS and its Licensors.  Licensee agrees to maintain the Licensed 
Software in confidence and to use its reasonable best efforts to protect the confidentiality of the 
Licensed Software.  

c. Licensee acknowledges and agrees that any violation by it, its Users, employees, agents or 
contractors of the provisions or covenants of this Agreement contained in Sections 2 (License), 6 
(Proprietary Rights; Confidentiality), or 9 (U.S. Government Restricted Rights) will cause immediate 
and irreparable harm to ATIMS for which money damages will not constitute an adequate remedy.  
Therefore, Licensee agrees that, in the event of a breach of said provisions or covenants, ATIMS 
may be entitled to injunctive and/or other preliminary or equitable relief, in addition to any other 
remedies available at law or in equity,.   

7. Copyright and Trademark Indemnification. 
a. ATIMS will defend, at its expense, any action brought against Licensee to the extent that it 

is based on a claim that the use of the Licensed Software within the scope of this Agreement 
infringes any United States patent, copyright or trademark.  ATIMS will defend and indemnify 
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Licensee from any costs, claims, losses, demands, liabilities, damages, penalties, expenses and 
fees (including, without limitation, court costs and attorneys’ fees) incurred by Licensee which are 
attributable to such claim, provided that Licensee notifies ATIMS promptly in writing, not later than 
fifteen (15) days after Licensee receives actual notice of the claim (or sooner if required by 
applicable law).  Licensee shall permit ATIMS and/or its Licensors, as applicable, to assume sole 
control of the defense and any settlement negotiations, and shall provide all available information, 
assistance and authority to enable ATIMS and/or its Licensors to do so.  Licensee shall have no 
authority to settle any claim on behalf of ATIMS.  

b. Should the Licensed Software become, or in ATIMS’s opinion, be likely to become the 
subject of a claim of infringement of a patent, copyright or trademark, ATIMS may (i) procure for 
Licensee the right to continue to use the Licensed Software, (ii) replace or modify the Licensed 
Software to make same non-infringing, or (iii) if the right to continue to use cannot be procured or 
the Licensed Software cannot be replaced or modified, terminate the license to use such Licensed 
Software, remove the Licensed Software, and where Support Fees were prepaid by Licensee, 
grant Licensee credit thereon for such portion of the prepaid period as has not yet expired.  

c. ATIMS shall have no liability for any claim of infringement based on the (i) use of Licensed 
Software which has been altered or modified by persons other than ATIMS (unless such alteration 
or modification was made by Licensee, its officers, employees or agents pursuant to the express 
written instruction of ATIMS), if such infringement could have been avoided by the use of the 
unaltered Licensed Software, (ii) use of other than the then latest release of the Licensed Software 
from ATIMS, if such infringement could have been avoided by the use of the latest release of the 
Licensed Software and such latest version had been made available to Licensee, or (iii) use or 
combination of the Licensed Software with software, hardware or other materials not provided by 
ATIMS.  

d. THIS SECTION 7 STATES THE ENTIRE LIABILITY OF ATIMS AND ITS LICENSORS 
WITH RESPECT TO INFRINGEMENT BY THE LICENSED SOFTWARE OR ANY PART 
THEREOF AND NEITHER ATIMS NOR ITS LICENSORS SHALL HAVE ANY ADDITIONAL 
LIABILITY WITH RESPECT TO ANY ALLEGED OR PROVEN INFRINGEMENT.  

8. Indemnification by Licensee.  To the extent permitted by Law, Licensee shall defend, 
indemnify and hold ATIMS harmless from and against any claims, losses, liabilities, damages, 
demands, penalties and expenses (including, without limitation, court costs and attorneys’ fees) 
arising out of or in connection with (a) except as provided elsewhere in this Agreement or the JMS 
Agreement, Licensee’s or Users’ use of the Licensed Software, (b) access to and/or use of the 
Licensed Software by or through the Licensee Environment or any portion thereof, even if such 
access or use was not authorized by Licensee, or (c) any breach by Licensee, its Users, 
employees, agents or contractors of any representation, warranty or covenant of Licensee 
hereunder.   

9. U.S. Government Restricted Rights.  If the Licensed Software is provided to the United 
States Government, use, duplication or disclosure of same shall be governed by this Agreement 
and any applicable FAR provisions.  Without limiting the generality of the foregoing, Licensed 
Software delivered subject to the DOD FAR Supplement is “commercial computer software” and 
use, duplication and disclosure of same, including documentation, shall be subject to the licensing 
restrictions set forth herein and, with respect to the Embedded Programs, all applicable third party 
license agreements.  Otherwise, the Licensed Software delivered subject to the Federal Acquisition 
Regulations is “restricted computer software” and use, duplication and disclosure of same, 
including documentation, shall be subject to the restrictions in FAR 52.227-19, Commercial 
Computer Software-Restricted Rights (June 1987).   

10. Force Majeure.  ATIMS shall not be liable to Licensee for any failure or delay caused 
directly or indirectly by events beyond ATIMS’s reasonable control, including, without limitation, 
Licensee’s failure to furnish necessary information or equipment; sabotage; failure or delays in 
transportation or communication; failures or substitutions of equipment; labor disputes; accidents; 
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shortages of labor, fuel, raw materials or equipment; or technical failures (including without 
limitation defects in any Embedded Software).   

11. Miscellaneous. 
a. Subject to the JMS Agreement, this Agreement, including all Exhibits attached hereto, 

supersedes all prior discussions, understandings and agreements (whether verbal or in writing) 
between the parties with respect to the subject matter hereof, and constitutes the entire agreement 
between the parties with respect to the matters contemplated herein.  Without limiting the 
generality of the foregoing, this Agreement supersedes all previous license or similar agreements 
with respect to software and services previously provided by ATIMS to Licensee, which 
agreements are hereby terminated; provided, however, that Licensee shall continue to pay all fees 
and other amounts payable pursuant to such prior agreements, which payment provisions shall 
survive termination thereof.  With the exception of the payment obligations referenced in the 
preceding sentence, subject to the JMS Agreement, all rights and obligations of ATIMS and 
Licensee with respect to the Software and related Services shall be defined exclusively by this 
Agreement.  This Agreement shall not be modified or amended except in a writing executed by 
both parties hereto.  This License Agreement shall survive the termination of the JMS Agreement 
or any follow on maintenance agreement. 

b. This Agreement is made under and shall be governed by and construed in accordance with 
the laws of the State of California without regard to conflicts of laws provisions thereof.  Any dispute 
arising out of or in connection with this Agreement shall be adjudicated exclusively in the state or 
federal courts located in the County of Tuolumne in the State of California and all parties consent to 
personal jurisdiction and venue therein.  

c. ATIMS’s Licensors shall be third party beneficiaries of this Agreement to the extent of the 
Embedded Programs provided by them.  Except as otherwise expressly provided herein, this 
Agreement will not be construed as conferring any rights on any other persons.  

d. All notices, consents, waivers or other communications which are required or permitted 
hereunder will be sufficient if given in writing and delivered personally, by overnight mail service, by 
facsimile or electronic mail or by registered or certified mail, return receipt requested, postage 
prepaid, to the parties at the addresses set forth above (or to such other addressee or address as 
will be set forth in a notice given in the same manner).  All such notices will be deemed to have 
been given three (3) business days after mailing if sent by registered or certified mail, one (1) 
business day after mailing if sent by overnight courier service, or on the date received if delivered 
personally or sent by facsimile or electronic mail.  

e. Neither party will by mere lapse of time without giving notice or taking other action 
hereunder be deemed to have waived any breach by the other party of any of the provisions of this 
Agreement.  Further, the waiver by either party of a particular breach of this Agreement by the 
other party will not be construed as, or constitute, a continuing waiver of such breach, or of other 
breaches of the same or other provisions of this Agreement.  

f. If any provision of this Agreement will be held illegal, unenforceable, or in conflict with any 
law of a federal, state, or local government having jurisdiction over this Agreement, the validity of 
the remaining portions or provisions hereof will not be affected thereby.  IT IS EXPRESSLY 
UNDERSTOOD AND AGREED THAT EACH PROVISION OF THIS AGREEMENT WHICH 
PROVIDES FOR A LIMITATION OF LIABILITY, DISCLAIMER OF WARRANTIES, 
INDEMNIFICATION OR EXCLUSION OF DAMAGES OR OTHER REMEDY IS INTENDED TO BE 
ENFORCED AS SUCH.  FURTHER, IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT IN 
THE EVENT ANY REMEDY UNDER THIS AGREEMENT IS DETERMINED TO HAVE FAILED OF 
ITS ESSENTIAL PURPOSE, ALL LIMITATIONS OF LIABILITY AND EXCLUSIONS OF 
DAMAGES OR OTHER REMEDIES SHALL REMAIN IN EFFECT.  
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Signature:

Email:
Maria Sullivan (Dec 28, 2020 13:53 PST)
Maria Sullivan
msullivan@co.tuolumne.ca.us

https://tuolumnecounty.na2.echosign.com/verifier?tx=CBJCHBCAABAA7s4aoTfJNHEIkGqq9qPbf9U_woiQhvBN
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	f. Notwithstanding anything to the contrary herein, Licensee’s access to and use of the Embedded Programs shall be and remain subject to all terms, conditions and licenses imposed by the manufacturers and/or third party licensors (“Licensors”) of such...
	g. Licensee shall permit ATIMS at any time upon reasonable notice to Licensee, to audit Licensee’s use of the Licensed Software and Embedded Programs for compliance with the terms hereof and to report the results of such audit to ATIMS’s Licensors.  A...

	3. Licensee Obligations.
	a. Licensee shall provide ATIMS with reasonable access to Licensee’s technical personnel, facilities, systems, databases, information, as well as security clearance as necessary for ATIMS to perform its obligations under this Agreement.  Licensee shal...
	b. Except as otherwise expressly provided herein, Licensee and Users shall have sole responsibility for acquiring and maintaining their own Licensee Environment.  Licensee hereby represents and warrants to ATIMS that (i) the Licensee Environment meets...
	c. Prior to any installation and/or operation of the Licensed Software, Licensee shall provide ATIMS with advanced written confirmation, on a form and/or in a manner reasonably prescribed by ATIMS, that the Licensee Environment, as installed, configur...
	d. Licensee shall be solely responsible for the supervision, management, operation and control of the use of the Licensed Software, including without limitation: (i) establishing adequate backup plans in the event of a computer or software failure or ...
	e. Licensee shall be solely responsible for ensuring that performance of its obligations and exercise of its rights (including without limitation its use of the Licensed Software) under this Agreement comply with all applicable present and future fede...
	f. Licensee agrees to promptly report to ATIMS any increases in the number of actual named people using the Licensed Software, from the date of this Agreement.

	4. Project Management, Installation, Training and Additional Services.
	a. In connection with the Licensed Software, ATIMS shall provide Licensee with the Project Management, Installation, Training and any other services set forth in the Proposal or as otherwise noted elsewhere in the JMS Agreement.
	b. From time-to-time during the term hereof, Licensee may desire to have ATIMS perform certain additional services (“Additional Services”).  ATIMS shall perform such Additional Services agreed to in writing by the parties subject to the terms and cond...

	5. Fees; Payment.
	a. In consideration of the License, Licensee shall pay ATIMS license fees (“Fees”) in such amounts and at such times as set forth in the JMS Agreement  and pay any invoice(s) issued by ATIMS and approved by Licensee, in connection with the execution o...
	b. In consideration of the Project Management, Installation and Training Services, Licensee shall pay ATIMS the fees for such services set forth in the JMS Agreement and any invoice(s) issued by ATIMS and approved by Licensee in connection with the ex...
	c. In consideration of the Data Conversion and/or Data Migration Services, Licensee shall pay ATIMS the fees for such services set forth elsewhere in the JMS Agreement and any invoice(s) issued by ATIMS and approved by Licensee in connection with exec...
	d. Licensee shall pay ATIMS for Additional Services, if any, in accordance with ATIMS’s then-current rates, or as otherwise agreed in writing between ATIMS and Licensee.

	6. Proprietary Rights; Confidentiality.
	a. ATIMS and its Licensors own all right, title and interest (including but not limited to all copyrights, patents, trademarks, trade names, trade secrets and other proprietary rights) in and to the Licensed Software and all components, reproductions,...
	b. Although copyrighted, the Licensed Software is unpublished and contains proprietary and confidential information of ATIMS and its Licensors.  Licensee agrees to maintain the Licensed Software in confidence and to use its reasonable best efforts to ...
	c. Licensee acknowledges and agrees that any violation by it, its Users, employees, agents or contractors of the provisions or covenants of this Agreement contained in Sections 2 (License), 6 (Proprietary Rights; Confidentiality), or 9 (U.S. Governmen...

	7. Copyright and Trademark Indemnification.
	a. ATIMS will defend, at its expense, any action brought against Licensee to the extent that it is based on a claim that the use of the Licensed Software within the scope of this Agreement infringes any United States patent, copyright or trademark.  A...
	b. Should the Licensed Software become, or in ATIMS’s opinion, be likely to become the subject of a claim of infringement of a patent, copyright or trademark, ATIMS may (i) procure for Licensee the right to continue to use the Licensed Software, (ii) ...
	c. ATIMS shall have no liability for any claim of infringement based on the (i) use of Licensed Software which has been altered or modified by persons other than ATIMS (unless such alteration or modification was made by Licensee, its officers, employe...
	d. THIS SECTION 7 STATES THE ENTIRE LIABILITY OF ATIMS AND ITS LICENSORS WITH RESPECT TO INFRINGEMENT BY THE LICENSED SOFTWARE OR ANY PART THEREOF AND NEITHER ATIMS NOR ITS LICENSORS SHALL HAVE ANY ADDITIONAL LIABILITY WITH RESPECT TO ANY ALLEGED OR P...

	8. Indemnification by Licensee.  To the extent permitted by Law, Licensee shall defend, indemnify and hold ATIMS harmless from and against any claims, losses, liabilities, damages, demands, penalties and expenses (including, without limitation, court ...
	9. U.S. Government Restricted Rights.  If the Licensed Software is provided to the United States Government, use, duplication or disclosure of same shall be governed by this Agreement and any applicable FAR provisions.  Without limiting the generality...
	10. Force Majeure.  ATIMS shall not be liable to Licensee for any failure or delay caused directly or indirectly by events beyond ATIMS’s reasonable control, including, without limitation, Licensee’s failure to furnish necessary information or equipme...
	11. Miscellaneous.
	a. Subject to the JMS Agreement, this Agreement, including all Exhibits attached hereto, supersedes all prior discussions, understandings and agreements (whether verbal or in writing) between the parties with respect to the subject matter hereof, and ...
	b. This Agreement is made under and shall be governed by and construed in accordance with the laws of the State of California without regard to conflicts of laws provisions thereof.  Any dispute arising out of or in connection with this Agreement shal...
	c. ATIMS’s Licensors shall be third party beneficiaries of this Agreement to the extent of the Embedded Programs provided by them.  Except as otherwise expressly provided herein, this Agreement will not be construed as conferring any rights on any oth...
	d. All notices, consents, waivers or other communications which are required or permitted hereunder will be sufficient if given in writing and delivered personally, by overnight mail service, by facsimile or electronic mail or by registered or certifi...
	e. Neither party will by mere lapse of time without giving notice or taking other action hereunder be deemed to have waived any breach by the other party of any of the provisions of this Agreement.  Further, the waiver by either party of a particular ...
	f. If any provision of this Agreement will be held illegal, unenforceable, or in conflict with any law of a federal, state, or local government having jurisdiction over this Agreement, the validity of the remaining portions or provisions hereof will n...
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