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Summary  
In preparation for this winter under COVID-19 conditions, staff is prepared to implement 
interconnected transportation initiatives that continue our support for the Old Town area and 
Main Street. These include a free public transit service, proactive traffic and congestion 
monitoring program, parking management, marketing, and a comprehensive curbside pick-up 
and drop-off program. (Old Town Winter Transportation Staff Report – October 13 p. 54) 
 
Staff is reinstating the operational management programs to support the safe, orderly, and 
balanced access to Old Town. Taken together, these programs not only further the Community 
Critical Priority of Transportation, but they also incorporate the ability to respond to changing 
conditions due to COVID-19 related impacts. Finally, staff went to great lengths this year to 
include and integrate stakeholder input and feedback.    
 
Stakeholder Support 
As noted, the final plans outlined in this report were created in partnership with many 
stakeholders, including HPCA (Exhibit A), Lodging Association, Ground Transportation 
companies, and DLS permit holders. These programs are complex and integrated, with many 
competing perspectives that are often opposed. Staff will continue to monitor these programs, 
seek feedback throughout the winter season, and adapt operations as needed to meet changing 
demands.  
 
Program Activation Timeline 
• November 15 Transit moves to Winter Service Phase I 
• November 20 DLS zones reactivated 
• December 13 Transit moves to Winter Service Phase II 
• December 18 Parking Management Program activated 
• December 19 Traffic Operations Center (TOC) activated 
 
Transit Winter Service 
Park City Transit will move to its Winter Service Phase I on Sunday, November 15th. Phase I 
includes all planned route changes provided at the September 22, 2020, Council meeting (p. 
39), except increasing the frequency of the Lime and White Routes. From November 15 to 
December 12, the frequency for the Lime and White routes will remain at 30-minutes. On 
Sunday, December 13, the Lime will change to a 15-minute frequency during peak hours (6am-
10am/3pm-7pm), and the White will change to 15-minute frequency from 7am-7pm.  Outside of 
these hours, frequency on these routes will be 30-minutes. 
 
Drop, Load, Staging Zones (DLS) 
The DLS program was suspended in March due to COVID-19 impacts. Staff has coordinated 
with stakeholders to reinstate the DLS program to help Old Town handle a predicted increase in 

https://d3n9y02raazwpg.cloudfront.net/parkcity/5aac46f8-f031-11e9-9542-0050569183fa-01133467-6d34-44a8-a801-0746aa501208-1602284333.pdf
https://d3n9y02raazwpg.cloudfront.net/parkcity/5aa28a6f-f031-11e9-9542-0050569183fa-01133467-6d34-44a8-a801-0746aa501208-1600712711.pdf


winter drive-traffic. Most of the stakeholder feedback was supportive, with only minor 
modifications suggested to improve efficiency for different users. This program is focused on 
safe and efficient drop-off of guests to support local businesses on Main Street while alleviating 
congestion and impacts from Ground Transportation companies on residential neighborhoods.  
Changes include consolidating zones (Exhibit B) and offering a one-year-only COVID-19 relief 
renewal permit for $100. New permittees will pay the standard $200 fee for the annual permit. 
For those Ground Transportation companies that do not purchase a DLS permit, drop and load 
areas are still available on Swede Alley, Brew Pub Parking Lot, and 9th Street for free. 
 
Staff worked closely with HPCA to consider additional curbside pick-up locations to support 
businesses and customers. Based on HPCA survey feedback, the HPCA Winter Planning 
Committee agreed that the current 15-minute parking areas around Main Street, coupled with 1-
hour free parking in China Bridge, is sufficient for this demand under existing conditions. 
Additional locations are not planned at this time, yet staff intends to meet with HPCA and other 
important stakeholders monthly to receive feedback and make adjustments if warranted. 
 
Parking Management Program 
The Downtown Parking Management Program has been in place since December 2017. The 
goals remain – incentivize transit ridership, reduce traffic congestion, and efficiently allocate 
parking spot turnover—to benefit the health and vibrancy of commercial areas and respect 
residential neighborhood quality of life. This is a very difficult balance to strike given the 
competing interests. 
 
As illustrated in the previous staff report presented to Council on October 13, 2020 (p. 54), 
recent data indicates a strong return of consistent parking demand in Old Town. This is 
especially true for Main Street and surface lots where average occupancy regularly reaches 
85%. The Downtown Parking Management Program and industry-standard use 85% consistent 
occupancy as a justification to begin parking management strategies such as paid and permit 
parking threshold.  
 
In normal circumstances, paid parking rates seasonally fluctuate to 
meet demand appropriately. The pandemic climate has resulted in 
unprecedented challenges, making it difficult to determine 
appropriate pricing. Based on summer observations, previous year’s 
seasonal data, and the anticipated increase of single-occupancy 
vehicles this winter, the decision was made to restart paid parking 
on December 18, as outlined in the table to the right. Two noted 
changes from last winter season include reduced hourly rates in 
China Bridge ($3/hr in 2019/20 winter) and free parking all day in the 
North Marsac Lot. 
 
Employee Parking Options 
Staff has worked extensively with the HPCA and other key Old 
Town businesses to balance effective free public transit and parking 
solutions for visitors and employees this winter. Based on the 
feedback, employee parking options will be similar to last year, with 
only one new option to purchase a monthly China Bridge parking 
permit. Limited quantities will be available. See Exhibit C for all 
employee parking options (flyers will also be published in Spanish). 
 
 

https://www.parkcity.org/departments/parking/parking-management-plan
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/714819/Old_Town_Winter_Transportation_Update_Staff_Communication_Report.pdf


Park Avenue Striping Delayed until Spring 
On September 17 (p. 28), 2020, the Council approved a pilot project on Park Avenue to 
experiment with a new striping pattern, adding a dedicated bike lane, creative crosswalks, and 
removing parking on one side of the street to slow traffic and create a better neighborhood 
aesthetic and feel.  
 
Vendor delays and weather pushed this project too far into the fall for a successful 
implementation. Staff also received feedback from the Main Street businesses regarding a loss 
of parking, requesting we hold-off until spring due to COVID-19 uncertainty. This project has 
been rescheduled to Spring 2021. 
 
Conclusion 
Old Town transportation programs are an integrated system that requires ongoing adjustments 
and constant oversight to maintain an appropriate balance – at any given time, the area 
contains various users with often competing wants, needs, and priorities. This complex system 
requires a great deal of work, balance, and collaboration with stakeholders and the public. The 
COVID-19 pandemic creates a new situation and environment that requires even more 
collaboration and flexibility as we enter winter operations. 
 
Exhibits 
Exhibit A: HPCA Letter of Support  
Exhibit B: Drop, Load, and Staging Map 2020/2021 
Exhibit C: Employee Parking Options 
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