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Summary Recommendation
Review the initial feasibility study conducted to help evaluate the potential for future 
aerial connections to major destinations throughout Park City, and consider options for 
any additional analysis.

Park City residents and businesses identified “Transportation Innovation” as one of four
priority pillars in Vision 2020. The Phase I Aerial Feasibility study concluded that, while 
there are very significant and expensive implementation barriers, an aerial solution
could provide a public transportation alternative for moving between major destinations
without the use of a motor vehicle. 

Despite the possibility of future aerial connections, considerable barriers were identified
in the brief feasibility analysis, including major capital and operational costs, fluctuating 
and inadequate year-round ridership demand, challenging access points, difficult state 
and local regulations, and significant private land acquisition and use/easements.

In short, while an aerial system is technically possible, the costs are substantial, and the 
workload to consider this type of undertaking requires additional staff resources.
Nonetheless, this is a bold solution that would likely gain traction and utility over time as 
the planned growth in and around Park City is projected to be considerable. Eventually, 
aerial-connections could be used to mitigate traffic and congestion further, provided 
they seamlessly integrated with a comprehensive public transportation system to 
prevent vehicles from ever entering Park City.  

Background
In January 2020, Snow Engineering Group conducted a preliminary feasibility study to
connect four major Park City destinations using aerial transportation. The impetus was
to provide a bold alternative transit solution that might combat the anticipated growth
and development pressure facing Park City. 

In other communities, Urban Aerial Gondola’s (UAG) have provided viable
transportation for goods and people when: a) additional roads and/or capacity are 
constrained due to geography; b) high ability to move people between fixed locations is 
desired; c) a steady flow into origin/destinations is present; and d) community goals
include noise, quality of life, and traffic mitigation.

UAG’s were successfully deployed in several other resort communities: Telluride, CO,
the gondola is faster than driving; Breckenridge, CO, the system connects gondola 
users directly between the resort, Main Street, and park and ride lots; and a host of 
European resorts utilize UAG due to georgraphy and environmental regulations. There 
are also examples of UAG’s in other large urban areas, such as Portland, OR, and



Medellin, Colombia. Urban areas, unlike the resort communities, tend to achieve better 
year-round ridership yet do not experience the peak periods of traffic and congestion 
that resort communities experience during holidays and special events.

Analysis
The Phase 1 Feasibility study assessed whether there were insurmountable barriers in 
Park City, and used the following questions to guide the study (Exhibit A):

 Could an aerial system be an effective transit solution for Park City? 
 Are there potential feasible alignments sufficient to accommodate the system? 
 When considering construction, operations, maintenance and potential offsetting 

costs, what are the economic realities of these concepts? 
 Does an aerial transit system help achieve Park City’s sustainability goals? 

A primary goal was to determine and evaluate potential gondola terminals/stations and 
alignments to minimize the number of stations (added costs per station and related 
infrastructure and travel times). Four destinations were chosen because they represent
major commercial and activity centers: Old Town Transportation Center, Deer Valley’s 
Snow Park Base Area, Park City Mountain Base Area, and the future Arts and Culture 
District (A&CD). Three gondola segments were evaluated. (See Figures 1 – 4 on pages 
4 – 11 in Exhibit A).

The tables below illustrate the estimated costs for a hypothetical aerial system. (A more 
detailed financial evaluation is found on pages 16 -19 of Exhibit A).

Table 1. Capital Expenses
Segment Equipment Site work & 

Buildings
Design and 
Permitting

Contingency Totals

A: A&CD to 
Old Town

$14,100,000 $7,050,000 $1,057,500 $2,115,000 $24,322,500

B: connection 
to PCM Base

$7,000,000 $3,850,000 $577,500 $1,155,000 $13,282,500

C: Old Town 
to DV Snow 
Park

$15,000,000 $7,700,000 $1,155,000 $2,310,000 $26,565,000

Total $37,000,000 $18,600,000 $2,790,000 $5,580,000 $64,170,000

Table 2. Annual Operating and Maintenance
Segment Cost per 

Hour
Operating 

Hours
Operating 

Costs
A: A&C to Old 
Town

$310 4925 $1,526,750

B: connection 
to PCM Base

$190 4925 $935,750

C: Old Town 
to DV Snow 
Park

$230 4925 $1,132,750

Total $730 4925 $3,595,250

Items not captured in the costs above include: 
 Project details that would require state and local code review;



 Utility relocation work, especially high powerline distribution along Bonanza and 
DV drive;

 Easement costs for traveling over private land and other land use policy work; 
and

 Costs of hiring and developing in-house expertise to operate an aerial system.

Next Steps
While this study was valuable as an initial, low-cost snapshot of some of the challenges 
and feasibility, key questions remain unanswered. Staff recommends the following next 
steps:

1. Complete Park City’s Long-range Transportation Master Plan and Short-range 
Transit Plan approved at the October 1, 2020, City Council meeting. 

2. Conduct a Nodal Connections Analysis to determine:
a. How to best connect the four major destinations in Park City using various

alternative modes of travel that continue to explore innovative solutions;
b. Cost benefits of an aerial system versus other transit modes; 
c. Ridership analysis of potential user demand for the system; and 
d. How does an aerial system fit into the broader Park City “transportation 

ecosystem” and support community goals. 
3. Consider acquiring or preserving property in major destinations that could be 

used for future public transit opportunities. 
a. There are numerous precedents for this type of land-banking that creates

flexibility for future municipal uses, such as public transit (gondola 
terminals, mobility hub, transit center, etc., etc.)

4. Identify early strategies for possible private, regional, state and federal funding 
partnerships.

5. Compare and contrast the costs to run public busses vis-à-vis the capital and 
operating costs of aerial. Compare and contrast the ability to meeting day to day 
and peak demands. Compare and contrast per rider costs, per hour costs, etc. 
with the existing public transit system, both existing and future costs.

Conclusion: Staff will return to council with updates as we progress on the Long-Range 
Transportation and Short-Range Transit Plans. Is council interested in staff researching and 
returning to discuss the additional items listed above?

Attachments
Exhibit A: Transit Gondola Feasibility Study
Exhibit B: Summary of Community Feedback 


