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Recommendation 
Receive a report from Habitat for Humanity focused on increasing the supply of 
affordable housing in Park City.

Background
In 2019, Habitat for Humanity of Summit and Wasatch County conducted a report to 
help policymakers focus on the development of affordable housing. Extensive research 
was conducted, and several meetings were held with local stakeholders and elected 
officials to discuss the complex issues facing the supply of affordable housing in Park
City. While the final Report was completed this spring, due to the COVID-19 pandemic, 
the Report and presentation to stakeholders was delayed. 

The Report compiles a list of housing-related items that can directly increase the 
affordable housing supply in most communities, through the use of public policies, 
increased financial resources, use of existing inventory, and coordinated advocacy 
efforts. The examples highlighted are compatible with Summit County and communities 
within, and align with the current barriers identified to construct affordable housing.

Council, staff requests further policy direction and additional resources to conduct a 
feasibility analysis. 

Analysis
Park City Municipal has been very proactive in updating its current ordinances and 
policies to reflect the City Council’s priority to increase the number of affordable housing
units within City limits. These include updates to the Housing Resolution that includes 
increases in the Inclutionary Housing Policy, and making changes to the Land 
Management Code targeted at increasing thefinancial feasibility of affordable housing 
projects. Furthermore, to date, Park City Municipal is the only community on Wasatch 
Back that has dedicated tax dollars to construct affordable housing units.

The Summit County Affordable Housing Solutions Report, provided by Habitat, provides
several recommendations for prioritizing affordable housing and solutions to help 
increase inventories. These include organizations creating/updating housing policies, 
increase funding dedicated to housing, and clearly prioritizing housing through stated 
organizational goals. As you can see, Park City has already expended efforts in many of 
the areas identified in the Report; however, there are a few items Habitat requests the 
City investigate further:

Reduce Standard Designs for Land Development 



Reductions in lengths and widths required for driveways, parking lot aisles, and other 
standards on affordable housing projects can make additional land available on the site 
for the construction of units. 

 Maybe: Staff could add these items to our work with the Land Management 
Code to incentiving the development of affordable housing by making it more 
financially feasible. 

Fast Track Processing
Fast-tracking projects that meet qualifying affordable housing criteria as defined by 
codes could be processed at an accelerated schedule, while still retaining the ability to 
deny the request. The advantage of an accelerated review is that the time in which a 
project is in limbo between application and approval/denial is less. This minimizes both 
the investor risk and the cost of carrying the project’s financing. Fast-tracking review, 
permitting, and inspections of affordable housing projects reduce developer costs at no-
cost to local jurisdictions.

 Maybe: Staff could work with the Building Department to investigate prioritize 
affordable housing projects in the permit review process. There are concerns on 
how this would affect the Building Departments capability to meet all state 
imposed deadlines for review of other projects not prioritized.

Concurrent Review and Approval 
The private sector needs predictability in the regulatory process. Simultaneous 
coordination between approval departments (Building, Planning, Engineering, etc.)
allows projects to move quickly through the system.

 Yes: The Building Department is already working on a piolit program for 
concurrent review and approvals for all building permits.

Demolition Tax 
As the Wasatch Back communities age, the teardown rate at which older, more 
affordable homes are demolished will also increase, create newer and larger homes in 
their place.  A demolition tax on residential demolitions can offset impacts and be 
dedicated to affordable housing.  Structures torn down, allowing for affordable housing 
or deconstructed buildings, can be exempted from a demolition tax.

 Maybe:  In the case of any new tax proposals, as a first step, a coalition of 
stakeholders would need to explore enacting state enabling legislation for such a 
tax.

Percentage Contribution or Portion of Open Space Purchases 
Purchasing open space has eliminated developable land, which in turn increases the 
market value of surrounding property. While open space purchases provide a lasting 
benefit to the community and quality of life that any socioeconomic level can enjoy and 
use. Including an offset as part of future open space purchases could be considered as 
a new policy. A policy that includes a contribution to affordable housing as part of a 
percentage of the total open space purchase can offset some of the decreased 
availability of land for affordable housing development.  

 Maybe: This is similar to contributions made to fund public art as part of 
construction projects. One issue is that some funding open space purchases 



comes from dedicated sources that could limit that funding being used in other 
areas. In these cases, funding would have to come from other sources.

Attachments
Exhibit A – Summit County Affordable Housing Solutions Report


