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To:  Duncan Evans, Utah Governor’s Office of Management and Budget 
From: Brandy Grace, CEO; Utah Association of Counties  

Cameron Diehl, Executive Director; Utah League of Cities and Towns 
Date:  October 16, 2020 
Re:  Third Tranche of Coronavirus Relief Fund to Cities and Counties  
 
 
Mr. Evans:  
 
The Utah Association of Counties and the Utah League of Cities and Towns wish to thank you and your 
team’s commitment to assisting cities and counties as we navigate the ongoing pandemic and manage 
the CARES Act Coronavirus Relief Fund allocation from the state to the cities and counties. Utah has 
been a national leader in collaboration between the state, counties, and cities and we appreciate your 
partnership. We worked together with our respective members to determine the best use and plan for 
this third tranche.  
 
Both organizations contemplated concepts over the last few weeks and we have arrived at a solution for 
the third tranche of funds. After seeing and hearing about continuing economic issues in certain areas, 
exacerbated by increased case counts and COVID-19 test positivity rates, we wanted to ensure that 
“hotspot” areas that were disparately impacted received all necessary funds and assistance. It is well 
understood that CARES fund must be used quickly and prudently to avoid returning the funds to the US 
Treasury. Therefore, after some negotiation, we’ve arrived at a solution that would both be the best use 
of the third tranche and mitigate unnecessary reporting difficulties for counties, cities, and GOMB.  
 
One of the aspects we prioritized is vaccine management. After engaging in conversations with the US 
contractor for a vaccine management system, we determined that setting aside CARES funds for vaccine 
management would fall into the highest, best, and Treasury approved use of the funds. 
 
Further, we ask that GOMB withhold a percentage of money from each city in the 3rd tranche to then 
specifically re-allocate to the small universe of disparately impacted cities. ULCT will provide to GOMB 
the list of disparately impacted cities and the specific amounts by the close of business on October 19, 
2020 after our Board of Directors ratifies it that afternoon. 
 
Our framework is as follows:  

1) Every county would receive 100 percent of their population allocation, similar to what was 
received in the first and second tranche.  
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2) Every city would get less than 100 percent of their population allocation based on what is 
withheld and specifically sent to the disparately impacted cities, as determined by ULCT.  

a. The total amount set aside for the listed cities is an 11% reduction from all cities and 
towns not identified as disparate impacted cities or towns. The 11% shall be taken from 
the total city distribution and re-allocated in an amount that ULCT will provide to 
GOMB. Afterward, GOMB will provide a final, population based, distribution of the third 
tranche to the remaining cities and towns. 

3) Any unspent and unallocated funds from any of the three tranches as of 5:00 pm on Friday, 
November 6th would be specifically earmarked for vaccine management purposes.  Those dollars 
will be held by GOMB and can be put toward vaccine management purposes at the direction of 
the Utah Association of Counties, in consultation with the counties and their respective local 
health departments. The coordination of vaccine management efforts is encouraged among 
participating counties and local health departments. 

 
If Utah can lead the way in vaccine management preparation and administration, we will again be the 
example state for the country and, most importantly, see the impact of mitigating the effect of COVID-
19 in our communities, cities and counties.   
 
Please let us know if you want to discuss this proposal in more detail at brandy@uacnet.org or 
cdiehl@ulct.org. Thank you again for your partnership. 
 
Sincerely, 

     
 
Brandy Grace, CEO     Cameron Diehl, Executive Director 
Utah Association of Counties    Utah League of Cities and Towns 

 

 
 

 



County Municipality 1/3rd of Allocated Amount 2020 Budget 3% less 10 Million/5.14% Total 3rd Tranche 
Emery County Green River $27,342.00 $1,412,100 $42,363.00 $69,705.00
Garfield County Boulder $7,077.00 $634,272 $19,028.16 $26,105.16
Garfield County Bryce Canyon City $6,609.00 $2,471,422 $74,142.66 $80,751.66
Grand County Moab $156,710.00 $13,636,037 $700,892.30 $857,602.30
Iron County Brian Head $2,778.00 $2,540,319 $76,209.57 $78,987.57
Kane County Kanab $144,136.00 $3,287,182 $98,615.46 $242,751.46
Kane County Orderville $17,750.00 $554,224 $16,626.72 $34,376.72
Summit County Park City $250,198.00 $52,454,882 $2,696,180.93 $2,946,378.93
Washington CountSpringdale $18,423.00 $4,683,654 $140,509.62 $158,932.62

$3,864,568.43 $4,495,591.43
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