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Recommendation  
Park City worked closely with the Utah League of Cities and Towns (ULCT), State 
officials, and other important stakeholders to adjust the focus of the third tranche of 
Utah CARES funding towards hot spots areas that remain disparately impacted by the 
COVID-19 pandemic.  
 
Therefore staff recommends City Council: 

- Provide policy direction to create a PCMC CARES Grant Program and general 
criteria to facilitate the distribution of approximately $2.4M of recently allocated 
State and Federal CARES assistance; 

- Appoint two Council liaisons to help officiate and oversee the grant-awarding 
process, including any necessary technical changes in parameters, amounts 
awarded, and to whom. 

- Authorize staff to enter into a contract with Mountainlands Association of 
Governments (MAG), in a form approved by the City Attorney, to help administer 
the PCMC CARES Grant to benefit Park City small businesses and non-profits to 
provide critically needed COVID-19 related financial relief and assistance. 

 
Background 
As reported to Council on June 25 and October 13, 2020 (10/13/20 link), Park City 
received $500,396 in Coronavirus Aid, Relief, and Economic Security Federal Funding 
(CARES) from the State in two separate tranches. To date, the City has incurred 
approximately $1M in direct costs in response to the COVID-19 pandemic (PPE, 
cleaning supplies, equipment, signage, etc.) and payroll expenditures. Staff anticipates 
incurring an additional $250K in internal expenses by November 30, 2020, a statutory 
filing deadline for the federal assistance program. 
 
The third tranche, originally slated to be an amount equal to the first two allocations 
($250,198), was eagerly anticipated yet far below the actual needs of small businesses, 
not-for-profits, and municipality. If there is any local need question, the Summit County 
CARES grant program was oversubscribed by over $1.5M on the opening day of their 
application process. In response, Park City worked closely with the Utah League of 
Cities and Towns (ULCT), State officials, and other essential stakeholders to adjust the 
third tranche's focus towards communities disparately impacted by the COVID-19 
pandemic (Exhibit A).  
 
Fortunately, that effort was well received and the disparate impacts of Park City and 
other communities that rely so heavily on visitation and sales taxes firmly 

https://granicus_production_attachments.s3.amazonaws.com/parkcity/447583d9a53e93fb140f9a3b7f86c3010.pdf


acknowledged. As a result, PCMC will receive $2.9M for the third tranche. These funds 
are, however, subject to very rigorous regulations for how they may be spent.  
 
Funds can be used to reimburse certain costs and expenses incurred from March 1, 
2020, through December 30, 2020. The City will have until November 30, 2020, to 
expend the third tranche, and amounts not expended by then must be returned. The 
City may petition the State to retain allocated but unspent CARES funds after the 
November 30, 2020, deadline. An overview of the program and eligibility requirements 
is found in Exhibit B. 
 
Analysis 
Staff recommends prioritizing the vast majority of the $2.9M for a Park City small 
business and non-profit relief and assistance grant program. Staff recommends holding 
back approximately $500K to cover PCMC-related direct costs and payroll expenditures 
that qualify for reimbursement. Staff also recommends a partnership with MAG to help 
administer the grant program.  MAG is experienced in CARES money distribution, 
having successfully deployed programs in Summit, Wasatch, and Utah Counties. MAG 
is willing to administer PCMC's program free of cost. We need to enter into a contract 
with them to do so (Exhibit C).  
 
Time is of the essence to meet statutory deadlines and provide critical financial relief to 
our local small businesses and community non-profits. To award grants by November 
30, 2020, staff recommends the following schedule: 
 

10/26     Applications open; 
11/9       Applications close; 
11/12     MAG preliminary scoring; 
11/13     PCMC final scoring and authorization of grant recipients and amounts; 
11/20     Checks cut/hand-delivered. 

 
Program Overview 
To provide maximum flexibility in the short timeline staff recommends: 

• Open applications to both not-for-profits & small businesses; 
• No maximums – if an organization or business can document need, consider the 

request based upon its merits and in context with the rest of the applications; 
• $2,500 minimum – MAG does not recommend administering grants under this 

amount for a variety of reasons, including impact, efficiency, and scale; 
• Definition of a small business – define as 40 full-time employees or less.  
• Application scoring – use a weighted scoring criteria in areas disparately 

impacted by COVID-19 compared to other regions in the State of Utah (resort-
related businesses relying on visitation) (Exhibit D, For-Profit; Exhibit E, Not-for-
Profit scoring).  

 



The Budget Department updated City Council on September 22, 2020 (link), and 
October 13, 2020 (10/13/20 link), reviewing the City's revenues and future budget 
projections. The pandemic continues to cause unprecedented and unpredictable 
impacts to the Park City economy, and small businesses and non-profits, in particular. 
Tourism-based communities in Utah have been hit the hardest, and have proven to be 
particularly vulnerable to the impacts of COVID-19. This is demonstrated by Summit 
County's updated Industrial Sector Data for August (Sector Breakdown). The following 
excerpts identify sectors that are hit the hardest: 

 

 
 
While summer tourism and spending have indicated incremental signs for cautious 
optimism, PCMC remains significantly behind previous year visitation and tax revenues. 
These are important because they are indicators of the true impact on small businesses' 
health and our residents and workforce's health.  Furthermore, with the recent uptick in 
new COVID cases in Utah and the projections of additional waves coming this winter, 
the full economic recovery does not appear on the immediate horizon. For these 
reasons, PCMC has prioritized small businesses and community not-for-profits and 
lobbied so hard for a renewed focus for the third tranche of funding.   
 
Exhibits 
A UAC/ULCT letter 
B Overview of PCMC CARES Grant Program  
C PCMC/MAG Contract  
D For-Profit Business Point System  
E Not-For-Profit Point System 
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