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Summary Recommendation 
The COVID-19 pandemic has brought many troubling aspects of social inequity within our 
community to the forefront. Social Equity is a Critical Community Priority for Park City Municipal, 
and was recently reaffirmed by community members through our visioning process as an item of 
community focus. In many respects, with the continuation of the pandemic, our work in this area 
has become even more critical and urgent.  
 
Staff recommends Council review the following update and provide direction on proposed next 
steps to continue the City’s progress on furthering various Social Equity initiatives underway. 
 
Background 
Municipalities play a considerable role in shaping and perpetuating the quality of life of residents 
and businesses. Addressing social inequities to ensure the better inclusion of all residents 
strengthens our community and increases its long term sustainability. Equity and inclusion 
create more sustainable and connected towns where people from all walks of life can more 
easily participate in the full social, economic, political, and cultural aspects of life. Park City can 
continue to support equity and inclusion by prioritizing policies and programs centered on 
creating greater social equity. 
 
In 2019, the City partnered with the Park City Community Foundation (PCCF) to elevate the 
social equity concept and conversation through a community convening process. PCCF brought 
a coalition together to perform a social equity self-diagnosis, identified social equity resources 
and gaps, prioritized the most significant and addressable social equity issues (short- and long-
term), developed a multiyear Strategic Plan, and collaborated with the City to ensure additional 
funding was available to the most vulnerable populations amidst the COVID pandemic. 
 
The Community Social Equity Strategic Plan identified three priority areas - Housing, Education, 
and Inclusion – which were identified through a nine-month convening process to achieve more 
equitable outcomes. Local leaders from the three priority areas and members of the 
communities experiencing disparities were central to the creation of the Plan. The areas of 
income/wages, transportation, and healthcare were also identified as drivers of inequity and 
included in the plan as interlinked to the rest. 
 
Learning about issues that impact underrepresented populations is key to the creation of a more 
socially equitable community. The PCCF is taking the lead on the coordination of a community-
wide Learning Cohort, an 18-month program comprised of 20 community-based organizations 
that will learn together how to advance diversity, equity, and inclusion within their own 
organizations. Park City supported the cohort’s effort through a Special Service Contract, and 
City leaders and staff plan to participate. 
 

https://parkcitycf.org/wp-content/uploads/2019/09/2019.09.09-Social-Equity-Strategic-Plan.pdf


In addition, staff has also undertaken considerable efforts within the Park City Municipal 
organization to create a more welcoming and inclusive work environment for both employees 
and members of the public.  Staff spearheaded an Internal Social Equity Task Force comprised 
of employees from traditionally underrepresented populations to identify goals and action items. 
 
Below is a list of action items that are either completed or underway: 
 
Goal: Affordability – Identify areas where we can positively impact the cost of living 
Action items: 

• Contributed $150k to non-profits to support community’s most vulnerable during COVID; 
• Reduced or eliminated programmatic entrance fees for Ice, Library and Parking 
• Ongoing recreation scholarship program for members of the community that qualify for 

the school free & reduced lunch program (SNAP). 116 kids currently receive 
scholarships for this program with support from the Salomon Fund 

• Provide free access to the MARC on Mondays for PCSD kids between 2-4 p.m 
• Provided rent abatement for PCMC tenants 
• Waived water and storm water fees and interest for those with balances and late 

payments  
• Redeployed PCMC staff to assist front line non-profit providers 
• Hosted new affordable homeowner orientation and financial planning education 

seminars. 
Next Steps: 

• Determine best use of the money reserved within the FY21 budget to further support 
vulnerable populations impacted by COVID-19 

• Add a new housing specialist position to focus on providing more individualized 
homeowner support, bilingual programming, mortgage assistance and financial planning 
resources 

• Recreation and Ice are working on a sliding scale fee program based on household 
income 

 
Goal: Inclusion – Engage and empower diverse experiences to foster an inclusive community 
Action items: 

• Completed the Human Rights Campaign MEI (Municipal Equality Index) study to assess 
and establish baselines for PCMC’s inclusion, diversity, and equity 

• Established a bilingual community outreach police officer position within the Police 
Department 

• Created the Resident and Business Advocate position 
• Initiated new HOA outreach programs using the Resident and Business Advocate 
• Teach and provide drivers education training in Spanish 

Next Steps: 
• Create a LatinX Youth Collaboration Team to develop future local LatinX leaders that are 

more likely to engage in leadership positions throughout greater Park City 
• Develop an internal LGTBQ organizational task force to help implement areas of focus 

identified in the MEI assessment. 
 

Goal: Enhance Communication – Determine the best channels of communication and use them 
to engage all of our community members 



Action items: 
• Hosted Coffee with Council and Friday Roundtable events on racial inequalities and bias 

in Park City 
• Formed the online Mensaje a la Comunidad Hispana de Park City series, which presents 

Spanish speaking community experts on topics specifically related to the LatinX 
community 

Next Steps: 
• Create a Park City Municipal Facebook page in Spanish to lead communication and 

information dissemination to the Spanish speaking community 
• Increase dissemination of City-sponsored Spanish language outreach materials 
• Update policies, codes, and ordinances to use gender neutral pronouns 

 
Goal: Equal Access – Strive for equitable public administration of services regardless of identity 
Action items:   

• PPE distribution to employees, residents, businesses, and visitors 
• PPD distribution to high density apartment buildings in partnership with the Christian 

Center and PCCF 
• Offer live Spanish interpretation/translation at strategic, key, or important public or 

community meetings 
• Develop a Sledge Hockey program at the Ice Arena in partnership with National Ability 

Center 
 

Goal: Issue Awareness - Identify and address our diverse community concerns and interests 
Action items: 

• Launched the Vulnerable Population Virtual Working Group - a collaboration of Park 
City-Summit County organizations to support vulnerable populations during the COVID-
19 response 

• Expanded the Police Complaint Review Committee to include more diverse members. 
Next Steps: 

• Expand the Implicit Bias training within Park City Municipal 
 

Goal: Reflect Community Diversity - Remove barriers to participation and encourage 
involvement in local government and community groups 
Action items:  

• Expanded job posting locations to widen the pool of candidates and create a more 
diverse application mix 

• Developed a career recruitment partnership with the University of Utah Diversity, Equity 
and Inclusion department 

• Working with Bright Futures and Dream Big to create internships for high school 
students with various City departments 
 

Next Steps: 
• Create a senior leadership position at the Library to lead the Spanish Services Program 
• Expand the Police Explorer Program to include more diverse community participation 
• Work to encourage more diversity on PCMC Boards, Commissions, and Council 

 
Discussion 



Although PCMC has done a lot of work over the course of the past few years to increase 
diversity, inclusions, and education, there remains much to be accomplished. Social Equity is a 
community initiative, not merely a municipal goal or function, and we continue to seek ways to 
improve as an organization, and create momentum and support for stakeholders to join the 
movement towards a more inclusive and welcoming community.  
 
What role should the City play through its programs and where can the City support other 
community efforts to further this goal? 
 
Department Review 
The following departments have reviewed this staff report: Budget, Community Engagement, 
Human Resources, Legal and Executive. 
 
Exhibits 
A. 2018 Internal Social Equity Task Force Goals and Objectives 
B. 2020 Visioning: Affordability and Equity Strategic Pillar 
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