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BUSINESS OF THE COUNCIL OF THE CITY OF HALF MOON BAY 
 

AGENDA REPORT 
 

For meeting of:  October 6, 2020 

 
TO:  Honorable Mayor and City Council 
 
VIA:  Bob Nisbet, City Manager       
 
FROM:  John Doughty, Public Works Director 
  Maz Bozorginia, City Engineer 
      
TITLE: UPDATE ON IMPACTS OF BEACH ACCESS AND VEHICLE PARKING 
______________________________________________________________________________ 
 
RECOMMENDATION: 
Receive a staff report on an update to impacts associated with beach access and vehicle parking 
and provide feedback and direction to staff on next steps.  Notably, staff is requesting specific 
direction on whether to proceed with the Pilot Parking Project (or suspend work for 6 months). 
 
FISCAL IMPACT: 
There is no fiscal impact associated with conducting the study session. After receiving direction 
from council on next steps, staff will provide estimated costs associated with implementation of 
any alternatives discussed tonight.  
 
STRATEGIC ELEMENT: 
This action supports the Infrastructure and Environment & Healthy Communities and 
Public Safety Elements of the Strategic Plan. 
 
BACKGROUND: 
The Coastside has long been a destination for many seeking the natural beauty and benefits the 
area provides, whether it be a short stay or a permanent one. As the weather warms each 
spring, a new season of travelers start to make their way to the coast and the many local 
beaches. With the influx of visitors, each year the residential areas west of Highway 1 are 
impacted with increased traffic and congestion, higher parking occupancy and in many cases 
littering.  
 
In the year of Covid-19, the concerns and issues with beach access have become even more 
pronounced.  In some weeks there was little difference in weekend and weekday beach going.  
With the need to maintain social distancing practices, public access to the beaches has raised 
concerns from those residing in the most impacted neighborhoods.  Some residents have 
suggested the City Council consider residential parking permits to limit public access.  Others 
have raised concerns regarding litter and human behavior in various neighborhoods.  Since late 
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March of this year, many residents voiced concerns regarding these impacts to the City Council 
during the public sessions.  
 
On July 21, 2020, the City Council conducted a Study Session to discuss impacts of beach access 
and vehicular parking and potential options to address. During this study session, several core 
areas were presented to the Community and City Council: 

1) Off-Street Public Parking Management 

2) On-Street Public Parking Management 

3) Signage and Wayfinding 

4) Traffic Calming and Restrictions 

5) Additional Parking Alternatives 

After receiving the staff report and community input, the Council deliberated and directed staff 
to implement short, medium, and long-range goals to help address the impacts. The short-
range goal was focused on littering and garbage removal, medium-range goal looked to 
delineate currently available parking stalls in the neighborhoods, and the long-range goal to 
work with State Parks on a parking management program. The full staff report and presentation 
from the July 21st study session is attached to this report (Attachment 1). 
 
At the City Council meeting on August 18, 2020, the City Manager provided an update on the 
status of short-term measures taken or planned to address the goals established at the July 21st 
Study Session. For the short-term, additional refuse collection points and capacity were 
provided and additional portable toilets were brought in to provide the needed service during 
the influx of visitors to Poplar Beach. In addition, the City authorized additional maintenance 
staffing on heavy use weekends.  The City also contacted the County Public Health Department 
to ascertain whether a public emergency would be supported regarding the health concerns 
involving increased public parking in residential neighborhoods. This could have provided an 
avenue to obtain Coastal Commission support for a temporary permit parking order. 
Unfortunately, the County Health Officer did not agree and would not support it in writing. 
 
At the City Council meeting on September 1, 2020, staff presented the Pilot Parking Project to 
the City Council and community.  This pilot program was to delineate existing public street 
parking spaces with pavement markings. The pilot project included striping “L” and “T” with 
white paint to delineate public parking spaces to help define appropriate locations for vehicles 
and to try to curb the haphazard parking of visitors, unsafe parking by all and protecting public 
safety by improved access for emergency responders.  The presentation identified both 
positives and negatives of the pilot program, including reducing the total amount of parking 
spaces, narrowing of existing travel lanes (road diet), and how to designate on streets without 
concrete curbs and gutters.  Staff indicated at that time it would be proceeding with the 
project. 
 
The City included information in two e-news editions regarding the project.  On Tuesday, 
September 22, 2020, the City initiated the pilot project. Although information was shared 
through electronic forms of communication, direct written communication to the affected 
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residents was not delivered prior to the work commencing. This was an oversight and 
understandably raised many concerns from the community regarding the pilot project. Due to 
this error, the City suspended contractor work to provide the community time to understand 
the pilot project and to participate in tonight’s City Council meeting.  
 
DISCUSSION: 
Solid Waste Management Response: 
In response to the increased amount of garbage being generated by visitors to our beaches, the 
City took several steps to mitigate the amount of dumping that occurred on our Coast. First, the 
City deployed a new educational signage campaign prior to the July 4th weekend that reminded 
visitors to keep the beaches clean and “pack in, pack out.” These signs were attached to A-
frames and strategically placed at entrances to Poplar Beach and Miramontes Beach. Staff also 
worked with Republic Services to have two additional garbage dumpsters added to the 
entrance at Poplar Beach, bringing the total garbage capacity at Poplar to 14 cubic yards. These 
dumpsters are emptied 3x/week and have been outfitted with slotted lids to discourage illegal 
dumping and to make it easier for visitors to dispose of their garbage without having to 
physically touch the dumpster. The City continues to explore additional lid options with 
Republic Services that can further encourage visitors to properly dispose of their garbage.  
 
The City also worked with Big Belly Solar to have the solar compacters previously deployed at 
Poplar Beach relocated to better suited locations throughout the City. Although the trash 
compactors provide significantly more capacity than a normal garbage can, they still did not 
provide enough capacity for the garbage being generated at Poplar Beach and were actually 
encouraging individuals to throw their garbage around the units instead of throwing the 
overflow garbage in the dumpsters near the parking lot. One of these solar compactor units 
was relocated to the top of the Canada Verde stairs to address the increased amount of 
garbage being generated at the beach served by the Miramontes Point parking lot. 
 
Throughout the summer, Abundant Grace (Coastal Clean Team) has continued to provide litter 
clean-up services at Poplar beach, the coastal trail, and surrounding neighborhood streets four 
times per week with an emphasis on Sunday and Monday mornings. On long weekends 
(Memorial Day, 4th of July and Labor Day), Abundant Grace adjusted their schedule to respond 
to higher levels of visitor traffic and provide trash and litter removal services during and 
immediately after busy holiday weekends. The Coastal Clean Team has found an increased 
amount of litter and trash on their route due to a higher number of visitors than previous years, 
especially on hot days. Over Labor Day weekend, there was an increase in alcohol cans and 
bottles, several tents, and large amounts of clothes and towels.  
 
From Memorial Day through Labor Day, the Coastal Clean Team has provided 998 of work hours 
(not including administrative time) and picked up 7,531 pounds of trash. The Coastal Clean 
Team is abiding by health orders by practicing social distancing and wearing masks during work 
sessions. 
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Throughout the spring and summer, the City re-programmed maintenance staffing to cover the 
City on Saturday, Sundays and holidays.  Where needed, additional staff were scheduled to 
address needs at the beaches and throughout Half Moon Bay.  The commitment of these 
resources helped to manage and contain garbage and litter issues. 
 
Other Neighborhood Concerns: 
Throughout the summer, a few residents have indicated that visitors are using their yards and 
public spaces as restrooms.  While we do not doubt the presence of bad players, it remains 
somewhat a question as to how rampant this was in Half Moon Bay and the coastside.  There 
has been a continuing call for more portable bathrooms along the coast.   
 
The City owns three beaches:  Poplar Beach, Surfers’ Beach; and a portion of the beach near the 
Ritz Carlton Hotel (Miramontes Point Road).  The City traditionally provides portable restrooms 
at Poplar Beach and prior to Memorial Day, the City added additional portable bathrooms to 
Poplar Beach (as it always does for the summer months).  The City did not receive any 
complaints (to our knowledge) or comments that the number was inadequate.  The City 
maintained two portable bathrooms at Miramontes Point trailhead and received no complaints 
or concerns.  Surfer’s Beach is served by two public restrooms one maintained by San Mateo 
County to the south and a second to the north at Princeton Harbor.  Portable restrooms must 
be placed in locations that are accessible to large vehicles for pumping and cleaning; the coastal 
trail is not designed to handle the loads nor is it designed to safely accommodate large vehicles 
and pedestrians/bicycles.  Staff remains leery of any proposal resulting in the distribution of 
portable restrooms into residential neighborhoods for a variety of reasons. 
 
Recently, the City assisted the San Mateo County Harbor District obtain a grant for construction 
of a new bathroom just to the north of Surfer’s Beach itself.  We look forward to completion of 
that facility.  The remaining beach areas in and near the City are owned and managed by other 
agencies including State Parks, San Mateo County and the Harbor Districts.  While the City 
works collaboratively with these agencies, the agencies retain autonomy as to how they staff, 
manage and serve those areas. 
 
Recently, City staff conducted an inventory of existing restroom facilities in or near the City 
limits.  We identified 51 operable restrooms (permanent and portable) on the coast from 
Princeton Harbor on the north to Miramontes Point Road to the south (see Attachment 2, 
Map).   There were also 10 inoperable restrooms along this segment due to lack of 
maintenance and upkeep. These facilities are relatively dispersed throughout the entire length 
with obvious focus on beach access (public parking facilities).  While one could always argue the 
need for an additional restroom wither here or there, staff has concluded that there are 
generally sufficient facilities on the coast.  Unfortunately, it is beyond the City’s ability to 
control all bad human behavior and ensure that all beach visitors choose to use a restroom 
provided.  
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Beach Neighborhood Parking Pilot Project 
The City’s initial intent with the project was to define the existing parking on these streets into 
specific parking spaces by painting/striping. By creating more defined parking, we hoped to 
minimize the existing haphazard visitor parking in those neighborhoods that typically see a 
large influx of visitors during the peak travel season. The increase in parking demand on these 
streets has led to significant overcrowding, blocking of driveways, and impeding access for 
emergency responders. The goal of the project is to encourage that vehicles parking in the 
public street are not: 1) blocking driveways; 2) fire hydrants; 3) are not resulting in dangerous 
line-of-site issues at intersections; or 4) impeding emergency vehicles/response. The markings 
are consistent with City parking space regulations. The markings are not permanent under the 
pilot and intended to fade after 12 months unless it is repainted. In addition, the project will 
refresh red curb markings that have faded over time. 
 

 
Figure 1 – Parking Pilot Project Site Map 
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This project was advertised through electronic messaging, however direct written notification 
was not provided to affected residents prior to the pilot project and understandably the 
community had concerns not only on the lack of communication but on the pilot project itself. 
The construction was placed on pause until after tonight’s city council meeting to provide 
additional opportunity for the community to participate and provide comments on the pilot 
project. A notice has been mailed to each property adjacent to the pilot area as well as posted 
on the City’s e-news and website regarding the opportunity to discuss the project tonight 
(Attachment 3). 
 

 
Picture 1 – Example of Completed Parking Stall Delineation 

 
Collaboration with State Parks on Parking Management 
As part of the long-term effort, Staff was provided direction to collaborate with State Parks 
regarding a coastside parking management program. Given that the City owns and operates 
only one of the beaches with a parking facility, collaboration with State Parks is integral to 
addressing the larger issue of parking availability. State Parks has been very receptive and open 
to greater collaboration on parking management. A tentative meeting was planned for early 
September; however, due to seasonal wildfires that meeting has been put on hold at the 
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moment. Staff is in the process of arranging a meeting State Parks and we will provide updates 
as these efforts begin.   
 
Poplar Beach Parking: 
The City is working with the vendor to provide a touchless (app based) parking payment system.  
We have been awaiting hardware from overseas; the part is set to ship soon.  Staff will be 
working on new signage at Poplar Beach.  We are also working on website enhancements to 
inform visitors of parking options including State Parks and Princeton Harbor.  Under a separate 
item, staff is also recommending expanding the annual parking pass options to anyone (not just 
City residents). 
 
NEXT STEPS: 
Staff is seeking direction from Council on whether to continue, modify or cease the Beach 
Neighborhood Parking Pilot Project.  
 
ATTACHMENTS: 

1. Staff Report – Impacts of Beach Access and Vehicle Parking – July 21, 2020 City Council Meeting 

2. Map of Coastside Restroom Facilities 

3. City Council Meeting Notice 

4. Correspondence  


