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LETTER OF INTENT  

This Letter of Intent (the "LOI") is entered into as of this ____________, 2020 by and 

between the City of Sausalito, a municipal corporation (the "City"), and Bridgeway Marina 

Corp., a [California corporation] ("BMC") on the basis of the following facts. (The City and 

BMC shall each be referred to as a "Party" and shall be collectively referred to as the "Parties".) 

RECITALS 

A. BMC owns six parcels adjoining the area of the Bridgeway Marina (the 

"Marina"), a partial land parcel and five submerged parcels.  The BMC property is shown on the 

map attached to this LOI as Exhibit A. 

B. The City wants to encourage the restoration and protection of the eel grass habitat 

and to take steps to help ameliorate the potential effects of sea level rise and coastal subsidence. 

C. The purpose of this LOI is create a framework to allow the City and BMC to 

negotiate definitive agreements for the sale of two parcels to the City and the restriction of the 

development on four submerged parcels and for the expansion and improvement of the existing 

marina by BMC. 

AGREEMENT 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 

herein and for other valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

1. Purchase and Sale.  BMC intends to sell to the City the fee interest in two parcels 

(APNs 064-086-01 and 064-034-01) (collectively the "Fee Parcels") and to restrict the 

development of the remaining four parcels (APNs 064-031-01; 065-011-01; 065-013-02; 065-

033-02) (collectively the "Covenanted Parcels") for perpetuity.  The City will pay BMC One 

Million Six Hundred Seventy Thousand Dollars ($1,670,000) (the "Purchase Price") in 

consideration for the purchase of the Fee Parcels and for the recorded restrictions placed on the 

Covenanted Parcels.  The outstanding the balance of Purchase Price will bear simple interest in 

at the rate of three percent (3%) per annum.   

2. Covenant Not to Develop.  Concurrently with the close of escrow for the 

conveyance of the Fee Parcels to the City, BMC and the City will execute a covenant restricting 

development on the Covenanted Parcels (the "Covenant"), which Covenant will prohibit the 

development of any physical improvements on Covenanted Parcels.  The Covenant will be in a 

form reasonably approved by the Parties and will be recorded as an encumbrance on the title of 

the Covenanted Parcels.  BMC will have a period of three (3) years from the date the Covenant is 

recorded to market the Covenanted Parcels to a third party who may want to use the parcels as a 

mitigation for another development by committing not to develop the Covenanted Parcels.  The 

City will reasonably consider extending the three-year period for an additional year upon a 

showing of good cause by BMC.  The City will reasonably cooperate with a third-party 

purchaser in amending the Covenant, if necessary, to allow the third-party purchaser to receive 

credit for maintaining the Covenanted Parcels as open space. 
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3. Proposed Marina Enhancements.  BMC is proposing to upgrade the existing 

improvements at the Marina and to expand the Marina by, among other things, adding additional 

berths and expanding and replacing existing docks.  BMC's proposed project is generally 

described in Exhibit B, attached to this LOI for reference purposes only (the "Project") and will 

be further refined by BMC and the City through the City's entitlement process. 

4. City Leases with BMC.  Concurrently with the conveyance of the Fee Parcels and 

the encumbrance of the Covenanted Parcels, the City will lease the following areas and parking 

spaces to BMC, subject to mutually approved leases: 

a) BMC Parking Leases.  The City will lease to BMC the number of parking spaces 

required to park the proposed Project, currently estimated to be seventy-four (74) parking spaces 

located at Humboldt Avenue and Locust Street (the "Humboldt Avenue Location") for a period 

of up to fifty (50) years.  The parking spaces are generally shown on the map attached as Exhibit 

C.  The actual location of the spaces is at the City’s discretion provided that they are in close 

enough proximity to the Marina to satisfy the requirements of the City’s Zoning Ordinance.  
Within one year of completion of the Project the City will cause the Humboldt Avenue 
Location to be improved to City standards at its cost.  The initial lease rate will be One 

Hundred Fifty Dollars ($150.00) per calendar quarter.  Beginning in the sixth (6th) year, and 

each five (5) years thereafter, the lease rate for the parking spaces will be increased by the 

greater of (a) the aggregate percentage increase in the Consumer Price Index for All Urban 

Consumers over the preceding five (5) year period, commencing on the first day of the first 

quarter of each five (5) year period (each a "Commencement Date") and ending on the fifth (5th) 

anniversary of the Commencement date or (b) three percent (3%).  If BMC charges its tenants or 

the public for the use of the parking spaces, BMC may not charge a rate that is higher than the 

rate BMC pays the City for the parking spaces.  If during the term of the parking lease, BMC's 

code parking requirement for the Marina is reduced, BMC may request that the City reduce the 

number of parking spaces required to be leased under the parking lease.  Prior to the expiration 

of the parking lease the City and BMC will negotiate in good faith for a means to continue for 

the provision of the number of parking spaces required for the existing uses. 

 

b) Submerged Tidelands.  The City will lease a portion of the “submerged tideland” 

or “street” between the Marina on APN 065-0310-01 and the proposed Marina expansion parcel 

located at APN 065-012-01 for a period of fifty (50) years (the "Submerged Tidelands").  The 

rate will be Two Hundred Dollars ($200.00) per month for each beirth, escalated every five (5) 

years using the escalation formula set forth in Section 4(a). 

 

c) Humboldt Avenue Docks.  BMC has indicated a desire to lease docks that are 

located on Humboldt Avenue, the City owns property that used to be part leased by Edgewater 

Yacht Sales (the "Humboldt Avenue Docks").  The City will lease a portion of Humboldt 

Avenue to BMC for use by BMC for the proposed Marina expansion for a term of fifty (50) 

years.  The rate for each berth will be Two Hundred Dollars ($200.00) per month for each beirth, 

escalated every five (5) years using the escalation formula set forth in Section 4(a). 

 

5. Payment of Purchase Price.  The City will pay the Purchase Price to BMC on a 

quarterly basis until the balance if paid in full in the form of a credit to BMC in an amount equal 

to the total amount charged for the rental rates during the preceding quarter for (a) the seventy 

Formatted: Highlight

Formatted: Highlight

Formatted: Highlight



3 

 
1979\06\2870480.4 

four (74) parking spaces at the Humboldt Avenue Location; (b) the Submerged Tidelands and (c) 

the Humboldt Avenue Docks.   

6. Bulkhead.  The bulkhead that sits at the end of the land portion of Humboldt 

Street needs repair.  As part of the overall Project, BMC will undertake the improvements to the 

bulkhead and will acquire and pay for all permits required for the work.  City will provide BMC 

with any plans that the City had prepared for such work.  Prior to BMC commencing work on the 

bulkhead, BMC will obtain a minimum of three bids from qualified construction companies with 

demonstrated experience with bulkhead replacement, the City and BMC will review the bids and 

if the City agrees that the lowest bid obtained by BMC is from a responsive, responsible bidder 

as those terms are defined under the Public Contracts Code (the “Low Bid”) upon the completion 

of the Project the lesser of: (a) the actual costs of the bulkhead improvements; or (b) the Low 

Bid, will be added to the outstanding balance of the Purchase Price along with the actual cost of 

the permits attributable to the Bulkhead and will be repaid to BMC in the same manner of the 

Purchase Price as set forth in Section 5.  The City and BMC agree that the commencement of 

interest on the amount owed by the City as a result of the work on the Bulkhead will not 

commence until the completion of the Project.  The City will cooperate in good faith to expedite 

the permit and entitlement approval process for the proposed improvements to the bulkhead and 

unless otherwise agreed upon by the parties will waive City fees for permitting the Bulkhead 

with the exception of any actual out of pocket costs such as for example costs for outside plan 

checking  

7. Side-Ties.  To the extent allowed by and consistent with all applicable laws and 

regulations, including, without limitation, the Sausalito Municipal Code, BMC will have the 

right to use, maintain and repair side-ties along a limited area along Turney Street and Locust 

Street in the areas generally depicted on map attached as Exhibit D.  The side-ties will be 

provided to the public for use as transient, guest temporary mooring.  BMC will provide shore 

access for boats using the side-ties.  BMC shall be allowed to charge a fee for such transient, 

guest, temporary mooring in an amount consistent with amounts charged by other marinas in the 

San Francisco Bay Area for such use. 

8. Development Agreement.  The City and BMC will negotiate in good faith a 

Government Code development agreement (the "Development Agreement") for the Project.  The 

Development Agreement will finalize the scope of the Project and specify the existing rules and 

regulations that will be applied to the development of the Project during the term of the 

Development Agreement.  The Development Agreement will include milestones that will require 

BMC to accomplish certain development tasks within specified timeframes.  The Development 

Agreement will also include provisions for public benefits, which may include such things as 

restrictions of rent levels for existing tenants at the Marina.  The City will agree to cooperate in 

good faith to expedite the permit and entitlement approval process for the proposed Project.    If 

BMC fails to meet its obligations under the Development Agreement the Development 

Agreement will terminate along with its benefits to BMC. 

9. Notice of Marina Transfer.  BMC will notify the City within ten (10) days of 

commencing any process to sell or transfer the Marina to a third party in an arms-length 

transaction.  BMC will notify the City within twenty-four (24) hours of receiving a purchase 

offer for the Marina. 
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10. Assignment of Leases and Right to Purchase Parking Permits.  BMC agrees that it 

will not make any transfer of any of the leases in Section 4 without the prior written approval of 

the City.  If BMC proposes to make a transfer, any proposed transferee must (a) have the 

financial resources necessary to pay the expected costs necessary for the development and/or 

operation of the Marina; (b) have experience and expertise in developing and operating projects 

similar in size and scope to the Project; and (c) in the reasonable discretion of the City, have an 

established and good business reputation, based on the City's reasonable judgement.  As a 

condition of the City's consent to any transfer BMC must be in good standing in relation and the 

transferee must expressly assume all obligations of BMC under the Development Agreement.  

The City's approval of a proposed transfer shall not be unreasonably withheld or delayed. 

11. Limitation on LOI.  This LOI shall not obligate either the City or BMC to enter 

into any agreement or to apply for or issue any permit.  By execution of this LOI, the City is not 

committing itself to or agreeing to undertake acquisition, disposition, or exercise of control over 

any property and is not approving the Project.  Execution of this LOI by the City is merely an 

agreement to conduct a period of negotiations in accordance with the terms hereof, reserving for 

subsequent Planning Commission and/or City Council action the final discretion and approval 

regarding the approval of the Project, execution of agreements and all proceedings and decisions 

in connection therewith.  Any agreement resulting from negotiations pursuant to this LOI shall 

become effective only if and after such agreement has been considered and approved by the City 

Council of the City of Sausalito, following conduct of all legally required procedures. 

IN WITNESS WHEREOF, this LOI has been executed, in duplicate, by the parties on the 

date first above written. 

 

CITY OF SAUSALITO 

 

By:          

Its:          

 

 

BRIDGEWAY MARINA CORP. 

By:          

Its:          
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EXHIBIT A 

 

 

Bridgeway Marina Parcel Map 

 



B-1 

 
1979\06\2870480.4 

EXHIBIT B 

 
 

PROPOSED PROJECT DESCRIPTION:   
 

Expand and upgrade the existing marina, both on land and on the water, in a manner that includes the following 

components: 

 

On the Water: 

1. Add 32 new berths to expand the existing 60-berth marina to a 92-berth marina. 

2. Replace the existing docks on the northern side of parcel 064-031-01 and construct new docks on parcel  

064-012-01, the vacant water parcel to the east, and on the underwater section of Donahue Avenue between 

these two parcels. 

3. Maintain but upgrade the existing 30 berths on the southern side of parcel 064-031-01, where most of the 

existing live-aboard vessels are currently located and will remain. 

4. Provide new side tie berths for transient yachts on the south side of the underwater portion of Locust Street  

and on the north side of the underwater portion of Turney Street.  Can accommodate 6 large visiting vessels or 

up to 12 smaller ones. 

5. Reduce through attrition the 34 existing live-aboard berths to 9 live-aboard berths and 83 recreational berths. 

(Unless the 10% maximum number allowed is increased.  If 15% is allowed, attrition will reduce the number of 

live-aboards to 14 berths and 78 recreational berths.) 

6. Upgrade the utilities and lighting that serve the berths and docks. 

 

On the Land: 

1. Continue to use the two existing buildings with the Principally Permitted uses allowed in the Sausalito Zoning 

Ordinance for the Central Waterfront (CW) Zoning District, with a preference given to the following uses: 

 

Main Building - 9,600 sq.ft.: 

 1st Floor: Marine Commercial Services and Recreational Sales & Rentals, plus ancillary uses, including  

 a harbor office, marina restrooms & showers, mechanical, utility and storage. 

 2nd Floor: Applied and Fine Arts (if allowed by a Zoning Amendment) and an exterior elevator if one is 

necessary to comply with the American Disability Act (ADA). 

 

Small Building – 735 sq.ft.:  

 1st Floor: Marine Commercial Services, such as the existing yacht broker’s office. 

 

2. Expand the existing deck to conceal the remains of the original shipyard ways and pilings. 

3. Provide a small (approximately 10 x 10 retail Kiosk on the expanded deck for a small coffee or juice bar as an 

amenity to the public. 

4. Define and enhance the existing shoreline trail from the Edgewater Marina to the north end of Locust Street. 

5. Reconstruct the Bulkhead at the south end of Humboldt Avenue, adjacent to the Edgewater Marina. 

6. Rebuild the slips at the Edgewater Marina and provide a new gangway for access. 

7. Provide new landscaping, lighting and signage where necessary and appropriate. 

8. Connect in a seamless fashion to the parking area for 83 cars on Humboldt Avenue and Locust Street improved 

by the City and leased to the Marina for 9 public shoreline access parking spaces at the foot of Locust Street,  

50 spaces to serve the Marina and 24 spaces to serve the two buildings. 

9. Upgrade the utilities that serve the landside uses. 
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EXHIBIT C 

(pProposed Site Plan) 
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