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Recommendation
Review the recommendations presented to The Joint Transit Advisory Board (JTAB) for 
2021 Winter Bus Service, allow public input on the proposed changes, and provide
direction to move forward on significant transit service change for the upcoming winter 
season. In recommending these changes, staff carefully coordinated with Summit 
County and considered the impacts COVID-19 has had on ridership, future sales tax 
revenues, and the needs of transit dependent, employee, resident, and visitor
populations.

Analysis
Park City Transit staff utilized several factors to accurately anticipate transit service 
needs for winter 2021 in order to source efficiencies and savings necessary to ensure
the long-term stability of the Transportation Fund.  Staff recommends a 35% reduction 
in services to achieve savings of approximately $2 million for the County and City that 
will help meet demand and provide adequate funding throughout the year given 
anticipated revenue reductions.

The following indicators were utilized to forecast winter service needs:
- Ridership Data
- Domestic and International Air Travel 
- Park City Lodging Reports
- Google Mobility Data for Summit County 
- Route Specific Ridership Data for Quinns and Silver Springs 
- Australian Ski Resort Experience
- Local Resort and Lodging Winter Plans
- National Trends of Reduced Ridership of Non-Transit Dependent due to the 

Perception of COVID-19 Risks on Public Transportation
- Prior Park City On-Board Survey Identifying Approximately 45-50% of our 

Ridership are Short Term/Long Term Visitors to Park City
- On-Board Survey Identified an Average of 43% of Riders Have Access to a Car
- Winter Special Events Reduced Schedule and Scope (Sundance, World Cup)
- Automated Passenger Counts (APC) APC Show the Main Locations of Trip 

Origins and Destinations being Old Town Transit Center, Kimball Junction Transit 
Center, PC Mountain and the Canyons Hub.  
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Fiscal Analysis:
The $2M in anticipated savings is calculated using a costing model of $61.37 per hour 
and $1.32 per mile for a 134-day winter season.  Winter service for 2019-2020 cost an 
estimated $5.8 million.

Route recommendations were based on route specific cost per hour data and 
anticipated ridership considering rider demographics (workers, residents, visitors, and 
transit dependent) to ensure maximum service with limited resources. In short, we 
sought to minimize impacts with less resources available to run transit, making service 
reductions necessary.

Many additional factors were considered including the significant visitor impact on 
service needs, substantial reduction of international and domestic travel, special events, 
and lodging demand.  

Public Outreach on Proposed Winter Service Changes
Significant outreach was performed over several weeks, including surveys, public 
meetings, and in-person discussion with important stakeholders.  Proposed changes 
were initially presented to JTAB at the August 24, 2020, meeting.  On August 28, a 
public survey was initiated to gather input from the public, local businesses and resorts.  
The survey closed on September 7th, and received over 600 responses. Additionally, 
several conversations with undertaken major local employers were conducted, including
ski resorts and large lodging properties, and HPCA.

Based on the outreach and survey results, several minor adjustments were made to our 
original reduced-service recommendations. Riders will see reduced frequency on the 
Red, Green, Yellow, White and Lime routes.  The Orange and Purple routes will be 
reduced to peak service only.  The Pink will continue to serve Silver Springs and ends 
one hour earlier than last year.  The Blue and Trolley will be temporarily suspended this 
winter. The revised Winter 2021 Transit Service proposal can be reviewed in summary 
by using Attachment A.

As always, staff is willing to take ongoing public input and attempt to respond to service 
demands throughout the winter, when and if possible.  

Exhibits
A - Winter Transit Service Recommendation


