
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: September 22, 2020

AGENDA TITLE: Approve a Letter of Intent with Bridgeway Marina 
Corporation 

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Approving a Letter of Intent with Bridgeway Marina Corporation and 
Authorizing the City Manager to Execute the Letter of Intent on behalf of the City

BACKGROUND
The City has been historically interested in acquiring what has been termed the 
“horseshoe” of properties that are owned by Bridgeway Marina Corporation (BMC) and 
surround the existing Bridgeway Marina located at 225 Locust Street. See attached 
parcel map – Attachment 2. With the opening of the “new” upgraded Dunphy Park, 
that acquisition has become even more important as it allows the City to incorporate the 
“peninsula” property into the park.  

The Council working group, Councilmembers Cox and Reilly, along with City staff have
had numerous meetings with BMC’s representatives, Cameron Razavi and Michael 
Rex, to discuss and develop a Letter of Intent (LOI) that describes each parties intent 
with respect to the property and outlines a process moving forward.  

DISCUSSION
The negotiations with BMC have resulted in the attached draft Letter of Intent (LOI –
Exhibit A to Attachment 1) that presents a number of unique benefits for the City.  As 
discussed more fully below moving forward with this transaction puts the City in the 
position to:

1. Acquire 2 properties – one waterfront, one water parcel - and retire 4 water 
based lots from future development; 

2. Enhance and extend the newly renovated Dunphy Park with the addition of the 
waterfront peninsula property Immediately to the South;

3. Protect Dunphy Park’s water view corridor by acquiring the 2 northern parcels 
owned by BMC;



4. Restore and promote growth of eel grass in the waters off of Dunphy Park in 
partnership with the Audubon Society;

5. Develop a shoreline pathway for pedestrians from Turney Street boat ramp 
through Bridgeway Marina to Dunphy Park; and

6. Modernize and improve the safety and aesthetics of Bridgeway Marina which will 
benefit both the current occupants and the community.

The following is a summary of the terms laid out in the LOI: 

1. City Purchase:  City to pay BMC $1,670,000 (appraised price) for:
a. Fee title to 2 parcels: APN 064-086-01 (part land part water, the 

“peninsula”) and 064-034-01 (all water).
b. Retirement of the development rights to the other 4 lots 064-031-01, 065-

011-01, 065-013-02 and 065-033-02.  A covenant restricting development 
on these parcels will be recorded.  BMC will have a period of 3 years, with 
the potential to extend for an additional 3 years, from the date the 
covenant is recorded to market and sell the restricted parcels to a third 
party who may want to use the parcels as a mitigation for another 
development.  Any such sale will depend on the covenant restricting 
development remaining intact.

c. Purchase price to be comprised of in-kind credit for the parking and other 
lease payments from BMC described below so that the City need not 
expend any cash for the purchase.

d. A 3% interest rate will be applied to the purchase price.

2. Marina Improvement/Expansion.  BMC is proposing to expand and upgrade 
the existing Marina (including additional berths and replacement of existing docks) and 
develop the two existing commercial buildings.   See proposed site plan – Attachment 
3, and proposed Project description – Attachment 3.    

3. Parking Spaces.  The City will enter into a lease with BMC for the number of 
parking spaces required for the proposed project (currently estimated to be 74 parking 
spaces) in Lot 5 (Locust and Humboldt Avenue).  The actual location of the spaces 
would be at the City’s discretion provided that they are in close enough proximity to the 
Marina to satisfy the requirements of the City’s Zoning Ordinance.  

a. BMC would pay the City $150/space/quarter for a period of 50 years, that 
amount would be adjusted every 5 years at the average of the previous 5 
years’ CPI but not less than 3% per year.

b. The City would upgrade the street and parking area to current municipal 
standards.  This work won’t occur until the end of the upgraded marina 
project.



4. Submerged Tidelands.  The City will lease BMC a portion of the “submerged 
tideland” or “street” located on Donahue Street between the Marina on APN 065-0310-
01 and the proposed Project located at APN 065-012-01 for 50 years (maximum 
allowed under the State grant). The rate for each berth would be $200/month escalated 
every 5 years using the same rate as applied to the parking spaces.  

5.  Former Edgewater Yacht Sales Area.  The City will also lease the docks that are 
located on Humboldt Avenue that are owned by the City and used to be leased by 
Edgewater Yacht Sales.  The proposed term is 50 years and the rate would be the 
same as the rate for the submerged tidelands - $200/month/berth subject to same 
escalation as the parking spaces.   

6. Bulkhead.  The bulkhead that sits at the end of the land portion of Humboldt Avenue
is in need of repair.   BMC agrees to undertake the improvements to the bulkhead and 
acquire and pay for all permits required for the work. Prior to BMC commencing work on 
the bulkhead, BMC will obtain a minimum of three bids from qualified construction 
companies with demonstrated experience with bulkhead replacement, the City and 
BMC will review the bids and if the City agrees that the lowest bid obtained by BMC is 
from a responsive, responsible bidder as those terms are defined under the Public 
Contracts Code (the “Low Bid”) upon the completion of the Project the lesser of: (a) the 
actual costs of the bulkhead improvements; or (b) the Low Bid, will be added to the 
outstanding balance of the Purchase Price along with the actual cost of the permits 
attributable to the Bulkhead and will be repaid to BMC in the same manner of the 
Purchase Price.

7.  Side-Ties.  BMC is proposing to locate approximately 8 side-ties along the 
underwater portions of Turney and Locust Streets.  The side-ties will be provided for 
public use and transient guest mooring.  BMC will provide shore access for boats using 
side-ties.  BMC would be allowed to charge a fee for the side-ties in an amount 
consistent with the amounts charged by other marinas in the San Francisco Bay Area 
for such use.

8. Development Agreement. The City and BMC will enter into good faith 
negotiations on a Development Agreement authorized by the Government Code.  The 
Development Agreement will finalize the scope of the Project and specify the existing 
rules and regulations that will be applied to the development of the Project during the 
term of the Development Agreement.  The Development Agreement will include 
milestones that will require BMC to accomplish certain development tasks within 
specified timeframes.  The Development Agreement will also include provisions for 
public benefits, which may include such things as restrictions of rent levels for existing 
tenants at the Marina.

9. Right of Notification.  BMC will notify the City within ten (10) days of 
commencing any process to sell or transfer the Marina to a third party in an arms-length 



transaction.  BMC will notify the City within twenty-four (24) hours of receiving a 
purchase offer for the Marina.
FINANCIAL IMPACT
Entering into the LOI does not have any direct financial impacts to the City.  The 
proposed acquisition and retirement of development rights will have a financial impact 
of $1,670,000 however that cost will paid through the offset lease revenues.

STAFF RECOMMENDATIONS
Adopt a Resolution of the City Council of the City of Sausalito Approving a Letter of 
Intent with Bridgeway Marina Corporation and Authorizing the City Manager to Execute 
the Letter of Intent on behalf of the City

ATTACHMENTS
1 – Draft Resolution

Exhibit A – Draft LOI
2 - Map depicting Bridgeway Marina properties
2 – Proposed Site Plan

PREPARED BY: Mary Wagner, City Attorney
REVIEWED BY: Yulia Carter, Assistant City Manager/Administrative Services 

Director    
SUBMITTED BY: Adam W. Politzer, City Manager


