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Summary 
Park City Municipal launched Park City Vision 2020 in June 2019 to provide an open, 
inclusive and transparent platform for community members to help create a shared 
vision and action plan for the future of Park City. Approximately 1,700 residents and 
community stakeholders participated in the 8-month visioning process, which included 
two large online community surveys, engagement sessions, focus groups and two 
Future Summits. Vision 2020 looked out to 2030 to identify actions needed to meet the 
aspirations and demands which the City faces now, and will face over the next decade.  
 
The previous visioning process, conducted in 2009, concluded that the Park City 
community wanted to ‘Keep Park City, Park City’. While the previous Vision was to 
retain the unique mountain town appeal, the community is continuing to face some of 
same issues, but at times more acute, including encroachment of external development,  
balance between visitor experience and residents quality of life, issues around 
increasing lack of affordability, further degradation of the natural environment, and a 
need for more aggressive transportation options.  
 
Vision 2020 community engagement and data collection formally concluded in February 
2020, resulting in five Strategic Pillars identified as key areas of focus over the next 
decade to support the community’s vision of “Embracing Bold Change.” The Strategic 
Pillars include: 
 

 Transportation Innovation - Envisioning bold, multi modal transportation 
solutions 

 
 Affordability and Equity - Cultivating and engaging on inclusive and 

diverse community, while working to address disparities 
 
 Sustainable Tourism - Create a harmonious balance between residents’ 

quality of life, and the tourism industry success and impact 
 
 Environmental Leadership - Protect, embrace and support our natural 

world and local ecosystems, so we can all thrive. 
 



 Art, Culture and Local Economy - Fostering economic diversity through 
arts, culture and local entrepreneurship 

 
During their annual retreat (February 13-14), Council reviewed Vision 2020 data, 
Strategic Pillars, and recommended actions items. Council provided feedback on the 
wording of the Strategic Pillars and the action items (see Exhibit A). Council also 
removed the ‘Regional Synergy’ Strategic Pillar and folded many of its action items into 
the other Strategic Pillars. Council also prioritized the action items through a voting 
process. The cumulative scores are found below:  
 

 
 
After the February retreat, staff began the process to form five Strategic Pillar 
workgroups designed to work with community stakeholders and create various 
implementation plans to help achieve the goals of the Pillars. In addition, Future iQ, the 
Vision 2020 project manager, began to draft the Vision 2020 Final Report for a spring 
2020 formal release. 
 
In March 2020, the COVID-19 pandemic hit Park City and the nation. With the exception 
of essential municipal services, Park City was essentially entirely shut down in order to 
comply with stay-at-home health orders to help slow the spread of COVID-19. Activation 
of the Vision 2020 pillar work groups and editing of the Vision 2020 Final Report were 
paused as City staff responded to the various aspects of the COVID-19 crisis.  
 



As we enter the COVID-19 recovery and stabilization phase, staff recommends 
resuming the Vision 2020 implementation activities and working with stakeholders to 
move towards action plans. However, staff is also aware that COVID-19 impacts have 
potentially changed the community and its vision, created a great deal of hardship and 
opportunity, and may very well require some Vision 2020 reconsideration to ensure that 
the Vision is still valid. 
 
Prior to moving forward, staff seeks a Council Work Session to provide the public and 
Council an opportunity to reflect and share feedback regarding the Vision 2020 Pillars. 
In no order, staff recommends to: 
 

• Review and reconfirm the Vision 2020 Strategic Pillars, and possibly reprioritize 
based on COVID-19 and economic impacts; 

• Review and, if necessary, revise wording and prioritization of action plans within 
each pillar; 

• Review suggested next steps to include any additional community feedback, final 
report revision and distribution, activation of Strategic Pillar workgroups, etc: 

o Community Feedback – Roll-out updated Strategic Pillars and action items 
and seek feedback from the community through a virtual community forum 
and survey; 

o Timeline of Final Report and Adoption – Determine Council’s expected 
deadline for report based on community feedback; and 

o Strategic Pillar workgroups – Re-engage with select community members 
and strategic stakeholders to further validate or refine objectives within the 
action items. 

 
To be clear, staff is not recommending a new visioning process. However, given the 
gravity of COVID-19 and its lasting impacts to our residents, businesses, and tourism 
economy in general, staff wants to proactively ensure the yearlong visioning process we 
undertook as a community is still an effective tool that can be used to orient our future 
path forward. In addition, staff also seeks to determine how to merge existing 
frameworks and new frameworks. For example, the “tree” that has been used as an 
easy way to convey community objectives and condense otherwise difficult to describe 
information, may need to be updated or amended to incorporate the Vision 2020 Pillars. 
 
Department Review 
Budget, Community Engagement, Executive, and Legal. 
 
Exhibit A 
Strategic Pillars Post-Retreat Update 
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