
 Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
  
September 8, 2020 
 
AGENDA ITEM: 
  
Housing Master Plan Update 
 
PRESENTED BY:  
  
Betsy Crum, Housing Director 
 

 

BACKGROUND: 
  
In early 2019, the Snowmass Village Town Council revisited its policy objectives and 
community goals, incorporating the framework and strategic initiatives outlined in the 
2018 Town Comprehensive Plan.  As a result of this process, the Town Council 
reaffirmed its responsibility to be a nimble steward of our existing community character.  
Among the Strategic Initiatives is a pledge to “a near-term strategy that will update 
housing regulations, actively identify opportunities and partners to address senior 
housing needs, and incentivize the creation of an additional 200 units”. 
 
In response to this focus on housing and to the Council’s goal to incentivize the creation 
of 200 units over the next several years, early this year we embarked on the 
development of a “Conceptual Master Housing Plan” for the development of 
approximately 185 units of affordable and workforce housing for Snowmass Village.  
This is equal to the 200-unit goal, minus the 15 units now under construction at Coffey 
Place.   
 
Several over-arching goals guide our Plan: 
 

• Include a mix of affordable rental and deed-restricted homeownership 
opportunities that meet the needs of a diverse workforce. 

• Fit within the character and environment of the surrounding neighborhood(s) and 
the Town of Snowmass Village as a whole. 

• Build attractive, sustainable, high-quality homes that are cost-effective, well-
designed and blend seamlessly into the community. 

• Concentrate development in and around the existing nodes of activity and, 
where, in proximity to local and regional transit. 
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The local team of Connect One Design, JV Architects, and JVA Consulting Engineers 
was chosen to work with us to develop the Plan.  The primary phases and deliverables 
include identifying potential sites; evaluating and prioritizing those sites; developing a 
basic schematic concept for several selected sites; and completing a plan that includes 
site plans, estimated costs, infrastructure improvements needed, zoning and land use 
considerations, and recommended next steps. Starting with 69 potential sites, the team 
narrowed down to 21 sites for further evaluation against nine (9) objective criteria.  
Based on that analysis and as discussed with the Council in June, we prioritized and 
recommended five (5) sites or a combination of sites for further study/schematic design.   
 
CURRENT ANALYSIS:  
 
The team has completed extensive site and schematic analysis to determine what each 
of the sites might support in terms of housing.  They considered access, infrastructure, 
proximity, and consistency to neighboring uses, view planes, zoning considerations, site 
safety, and overall building massing.  They did not consider a detailed architectural 
design at this time but instead looked at the “big picture” of what might be supported 
and how it might be situated on each site.  Under our direction, they looked to maximize 
each site for housing; however, many are able to be modified for a phased development 
plan if desired. Some may also lend themselves to mixed uses, including the potential 
for mixing market-rate development or ownership units with rental housing as a way to 
increase financial sustainability.  The consultants also were sensitive to our goals of 
working within the existing topographies, creating a mix of housing sizes (one-, two- and 
three-bedroom units), and retaining existing public parking (where applicable).   
 
As outlined and if maximized for housing development, the five sites have the potential 
to yield some 269 units of housing to meet our workforce rental and ownership needs.  
This not only addresses the 200-unit need identified in the Council’s goal but would 
begin to address additional needs and move toward meeting the current and project 
housing needs in the community.  The consultants have not included the programming 
in their current design, but I envision addressing the range of unit sizes, types (rental 
and ownership), and populations (singles, roommates, families, seniors, and people 
with disabilities).  All of these needs can be addressed within this plan.   
 
Please note that these are not recommendations for development at this point 
and should not be seen as a schematic design; instead, these represent the most 
promising possibilities for achieving the Town’s affordable housing goals based 
on the objective criteria.  
 
The following illustrates the overall density/buildability potential for each of the sites 
selected for further study, in no particular order of priority. 
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1. Upper Numbered Lots – Parking Lots 10-12 

 
The team looked at Lots 10, 11, and 12 
of the numbered parking lot for potential 
development for multi-story, multi-family 
housing.  With the goal of preserving the 
existing 320 skier spaces and working 
within the existing slope, the design 
incorporates an open platform above the 
current lots, over which approximately 78 
one- and two-bedroom units would be 
built.  Additional parking would be built 
on-grade behind each of the structures, 
and front and back decks would be used 
to take advantage of the uphill and 
downhill views.  This design also lends 
itself to a car share program, as it is on 

an active transit line and within walking distance to the ski slope and all Snowmass Mall 
amenities.  It also has good potential to be built in phases, with the Carriage Way 
buildings completed first, and the portion along Brush Creek reserved for future 
development.  
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2. Carriage Way Apartments and Parking Lot 1 
 

This option looks at combining the site of 
the existing 250 Carriage Way Apartments 
with Lot 1. Lot 1 currently has 
approximately 48 winter parking spaces 
(approximately half of which are used by 
Blazing Adventures in the summer) and 
Carriage Way Apartments has 12 units 
with 12 parking spaces.  As envisioned, 
the site would be developed in the existing 
Carriage Way lot, with housing also built 
into the hillside going up to Lot 1.  Lot 1 
would be retained for parking, with on-
grade parking on the lower lot for 
residential tenants.  As designed, this 

would provide some 39 one- and two-bedroom units, for a net gain of 27 apartments.  
Given its proximity to transit, this site also has great potential for a car share program. 
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3. Daly Lane – Snowmass Inn with surrounding parcels 
 

For purposes of this study, the team looked at 
combining three sites:  the Snowmass Inn, the 
Daly Lane Depot, and the former community 
pool site now owned by the Snowmass 
Community Foundation.  This latter site is the 
only one in the study not currently controlled 
by the Town (the Snowmass Inn is under 
contract).  The plan would be to develop the 
site into several “pods” that would include 
lower-cost workforce units facing Daly Lane, 
rental, and/or for-sale multifamily units facing 
the Benedict Park and with down-Valley views, 
and the potential for larger, market-rate 

condominiums at the top level.  A mixed-use approach would help offset some of the 
infrastructure costs. This site also has the densest development and is 4-5 stories to 
match the scale of the nearby Mountain Chalet.  Since there is currently no on-site 
parking, the consultants have proposed building a parking garage under the housing 
structures to serve the residents.  The structure would enter on Daly Lane and go 
underground, exiting on Campground.  In total, the plan would create 72 units (net 33 
from the 39 rooms currently in the Inn) and would add 69 parking spaces. 
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4. Town Hall Draw and Point site 
 

The site behind the Town Hall – known as 
“The Draw” – offers the potential to develop 
approximately 78 one-, two- and three-
bedroom units around a winding, switched-
back drive.  By utilizing some spaces under 
walkways, the site could potentially support 
120 parking spaces.  This site could also be 
developed in phases (the inner buildings or 
the outer buildings first) and lends itself to a 
combination of rental and ownership units, 
much like the Mountain View development.  
The consultants were able to provide density 
within the current steep topography, and 
include water and debris retention areas.  As 

envisioned, the Point Site would remain undeveloped, as there was no realistic way to 
incorporate more development there. 
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5. Infill site – Public Works 
 

The team looked at a variety of “in-fill” sites 
to create smaller development on land 
currently owned and used for other 
purposes, and the site with the most 
promise is the parcel just to the west of the 
administrative offices of Public Works.  
Currently shielded from Owl Creek Road by 
a small berm, this site has the potential for 
12 townhouse style homes with 20 
dedicated parking spaces.  Access would be 
from the Public Works parking lot and could 
be incorporated with little disruption to the 
operations and uses at the adjacent 
administrative building.  This is the only site 

not currently on a bus line, so adequate parking is more critical.  One thought could be 
to offer units on a priority basis to Public Works employees and/or people working at 
Two Creeks. 
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While premature at this time to think about design, the team has also tested their 
massing study with architectural design standards and have presented some 
conceptual looks for consideration.  These are just ideas; if we move forward with the 
sites, each will be approached individually from a design development perspective, 
including the surrounding architectural context, and would be subject and compliant with 
all local approval processes. 
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FINANCIAL IMPACT:  
  
A budget of $50,000 has already been approved in the capital budget to support the 
design work associated with the Plan.  A pro forma of expected development costs will 
be developed in the next stage of the review process. 
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
  
In 2019 the Town Council established the following short-term housing goals: 

Creating and providing affordable housing continues to be a top priority for the 
Town Council.  Providing a variety of affordable housing options within the 
Village not only enables community members to contribute to the local 
economy, it also helps to build a strong, well connected, and engaged 
community with a viable workforce.  Specifically, the Council commits to a near-
term strategy that will update housing regulations, actively identify opportunities 
and partners to address senior housing needs, and incentivize the creation of an 
additional 200 units.  The Town Council will work collaboratively to create 
solutions and will diligently commit the time, money, and political will to 
implement a successful strategy.    

 
COUNCIL OPTIONS: 
 

1. Concur with continuing schematic and program design as presented for 
development into Master Housing Plan;  

2. Revise or modify the schematic presentations for further refinement of the 
Master Housing Plan. 

   
STAFF RECOMMENDATION: 
 Staff recommends that the Council direct staff to proceed evaluating the five sites 
identified, to further refine the program, and to continue developing these concepts into 
a draft Master Housing Plan that can be further considered and potentially adopted.  
These sites and overall design represent the most likely potential for housing 
development that meet the goals of the Comprehensive Plan and the best opportunity to 
meet the current and projected workforce and community housing needs of Snowmass 
Village.  The next step would include developing broad pro forma estimates of cost and 
to again present these concepts for further feedback and discussion. 
 
ATTACHMENTS: 
  
N/A 
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