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Memo 
To: Mayor and Council 

From: Tracey Nicholson, City Administrator  

CC: Jim Chandler, Director, Community and Economic Development 
 Ron Brooks, City Treasurer 
 Julius Wiggins, Contracts, Grants & Procurement 

Date: April 21, 2017 

Re: Enterprise Resource Planning (ERP) System Procurement  

This memorandum provides the City Council with a detailed summary of the solicitation and 
procurement of an Enterprise Resource Planning (ERP) system for the City of Hyattsville, and includes 
a recommendation for awarding a contract for services. 
   

Background 
For several years, the National Government Financial Officers Association (GFOA) has 
encouraged cities across the United States to replace financial management systems with ERP 
systems to reduce costs, improve efficiencies and make more informed financial decisions. An 
ERP System was proposed during the FY13 budget cycle but was not included in the approved 
budget.  In FY15, an ERP System was again presented as a Council budget priority.  In February, 
2016, the Council, through Motion #30-02-16, authorized a separate work order for the City’s IT 
service provider, Dataprise Inc. to assist the Staff in conducting a needs assessment and develop 
requirements to inform a Request for Proposal for the selection of an ERP system provider.   
 
What is an ERP System and Why is it Needed?  
An ERP System integrates operations and functions into a single IT system so that governing 
bodies and employees can be more efficient and make data-driven, financial and programming 
decisions by viewing enterprise-wide information across departments on business and financial 
operations.  ERP systems are used to: 

 Integrate and automate internal processes and information systems; 

 Streamline processes, gain efficiencies, improve productivity and accountability;  

 Provide a real-time view of core business, programming and financial data; 

 Allow for the reliance on a common data base to make timely and accurate information 
available to stakeholders. 
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Request for Proposal: 
The City issued a Request for Proposal (RFP) on June 9, 2016 and by July 27, 2016 received 10 
responses.  The Review Panel evaluated each of the responses and recommended the Top-4 firms 
proceed to interview.  The interviews allowed the firms to present and demonstrate their product and 
suite of services.  The Staff evaluated the firms on their ability to provide a comprehensive ERP 
solution that responds to the identified requirements, and can best integrate existing 
processes and programs to reduce disruption in services and costs.  A second round of 
interviews was conducted with the Top-2 firms. 
 
Required Functions/Capabilities:  
The scope of services/requirements included a solution that could consolidate and/or integrate 
existing systems where possible and streamline business processes. The components of the ERP 
solution and requirements included:  
 

 Financial management 
applications 

― Payroll 
― Accounts Payable 
― Account Receivable 
― Electronic Time Keeping 
― Cashiering / Credit Card 

Payment 
― Fixed Assets 
― Budgeting  

 Human Resources Management 
― Applicant tracking 
― Recruitment 
― Performance evaluations 
― Benefits administration 
― Training and 

Development 
― Employee self-service 

portal 
― Travel and expense 

management 

 Built-in and Customizable 
Reporting 

 Customer Service Management 
Interface   

 Contracts Management 

 Grants Management 

 Procurement / Purchasing 

 Workflow / Electronic Approvals 

 Centralized Work Order / Ticketing 
System 

 Electronic Documents 
Management 

 Forecasting 

 Centralized Activity Tracking 

 Facilities Maintenance 

 Fleet Maintenance 

 City Capital Projects Tracking 

 Development Review & Tracking 
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RFP Responses 
On July 28, 2016, the City opened the submitted proposals and reviewed them for basic requirements 
including the completion of all required documents. 
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 Understanding of Requirements  

 Technical Solution and Approach 

 Staffing and Qualifications  

 Firm Experience, References and Capabilities  

 Price  
 
Technical Proposal Analysis & Evaluation 
The proposals were distributed and evaluated independently.  The Staff confirmed that all firms were 
“In Good Standing” with the State of Maryland and after a thorough analysis, the Panel recommended 
the following four (4) firms participate in the in-person presentations and interviews: 

 Dataprise Inc. 

 Edmonds Associates  

 Tyler Technologies 

 Adhvan Corporation  
 

  

Firm Address Minimum Requirements Met 

Artha Systems LLC 6 Nelson Drive 
 Medford, NJ 08055 

Minimum Requirements was met 

Dataprise, Inc. 9600 Blackwell Road, Fourth Floor 
Rockville, MD 20850 

Minimum Requirements was met 

Ameri100 Inc. 100 Canal Pointe Blvd, STE 108 
Princeton, NJ 08540 

Did Not met Minimum Requirements  

Edmunds & Associates 301A Tilton Road,  
Northfield, NJ 08225 

Minimum Requirements was met 

KTL Solutions 5119 Pegasus CT. STE T Frederick, 
MD 21704 

Minimum Requirements was met 

Adhvan Corporation One Research Court, STE 250 
Rockville, MD 20850 

Minimum Requirements was met 

Tyler Technology 5519 53rd Street 
Lubbock, TX 79414 

Minimum Requirements was met 

KloudData Inc. 8815 Centre Park Drive STE 320 
Columbia, MD 21045 

Minimum Requirements was met 

Improvement Interactive 5215 N. Sabino Canyon Road 
Tucson, AZ 85750 

Minimum Requirements was met 

Elosophy, LLC 3130 Executive Pkwy 2C 
Toledo, OH 43606 

Minimum Requirements was met 
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Presentation & Interview Evaluations 
In February, 2016, the top-4 firms provided the City with 60-90 minute in-person presentations which 
included an ERP overview, network security overview and details of their capabilities and services.  
Following the presentation and interviews, the Staff completed reference checks of the existing and 
former clients of each of the firms.   The Review Panel then ranked the firms and scheduled follow-up 
interviews with the Top-2 firms. 
 
Presentations/Demonstration Evaluation Criteria:  

 System capabilities  

 Core services  

 User Friendliness  

 Ability to Integrate Current Systems  

 Program Offerings and Platform  
 
Assessment of Top-2 Firms 
Tyler Technologies and Dataprise were selected as the top 2 firms.   

 Tyler Technology has many of the required and desired functions as a “turn-key” system.  
o Their Incode General Ledger is the heart of their financial applications suite and 

provides comprehensive flexibility and control of financial transactions.  Incode is 
a sequel database designed to support cities.  Their software has 10 features, 
Technology Platform, Database management using Microsoft SQL, and Modular 
integration-extensive collection of applications.   

o Tyler’s Incode Personnel Management Suite provides an Employee Self Service 
portal, time and attendance and applicant tracking interface.   

o Tyler hosts continuing education of their products and services through online 
applications and Tyler University.   

o Their Energov Product Suite allows for permitting and Land management, rental 
property management and land management.  Tyler also has a maintenance 
management suite and has over 20 government clients in Maryland.   

o Tyler’s system security includes unique user log-in credentials each session, user 
information is pulled from the Windows domain and checked against the 
database, user information is queried against the Active Directory structure and 
the system can isolate single machines to exclude from the network.  The system 
security also includes secure digital signatures with encryption for automated 
check signing, allows viewing of proprietary signature by authorized personnel 
only, multiple authorizations on single forms to ensure accountability in check 
disbursements.   

o Tyler does not have a recreation package system that can be integrated, or a 
customer service and service request application for public interface.  They also 
did not have a system that could integrate document and contract management.  
While Tyler was priced significantly less, they did not afford the City with a 
customizable product that could adapt real-time to meet future needs.   
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 Dataprise proposes the use of a Microsoft Sharepoint platform that supports robust 
document management from folders to metadata to version history.   

o Dataprise presented a scalable networked system which allows for their product 
and services to be customizable by application and price to incorporate existing 
processes.   

o Dataprise’s proposed suite of core networked products includes Serenic Navigator 
Accounting (powered by Microsoft Dynamic NAV), Asset Guardian for fleet and 
facility maintenance/management and Lanteria for Human Resources 
management functions.  

o The system is proposed to integrate to a dashboard performance reporting 
module, Microsoft Power BI, one of their most robust systems will allow for real-
time reporting, interactive and customizable dashboards, historical trending and 
predictive analysis.  The network would allow several existing City third-party 
applications that can be integrated.  This includes the City’s website hosted by 
Civic Plus and Time Guardian for time clock functionality.   

o Dataprise’s platform is flexible, scalable and can integrate with the website. 
o Dataprise provides 24x7 access, a collaborative on-boarding process, continuous 

training and the ability to adapt as technology evolves.   
o Dataprise is proposing a replicated multi-location server to host the system  
o Dataprise can meet all the city’s needs, but each product180 would need to be 

purchased separately. This allows the package to be modular and costs to be 
sequenced as needed.   

o There are two aspects to externally secure the Dataprise ERP solution:  The City is 
currently using a high availability pair of Dell SonicWALL NSA units. These are 
enterprise level firewalls with many advanced security features and they already 
provide border control for the City’s network.  The second aspect is that the Office 
365 environment where the other portion of the ERP systems would reside.  
Currently, the City utilizes the office 365 platform for email. Dataprise would 
expand this to include additional services from Power BI & Sharepoint.  Office 365 
is designed not only to be compliant for government, but also meets all the 
requirements for HIPAA and SEC compliance as well as many others.  Dataprise, 
despite being an IT company and therefore capable of running an in-house email 
system, uses Office 365 due to the compliance and resilience that it affords 
organization. 

 
 

Client List/References  
 

Firm Clients 
Tyler Technologies  City of La Plata, Maryland 

 Town of Denton, Maryland 

 Town of Berlin, Maryland 

 Pocomoke City, Maryland 

Dataprise  Virginia Railway Express (VRE) 

 American College of Cardiology 
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 The Corporation for Enterprise Development 

 Town of Cheverly, Maryland 

 Occupational Safety and Health Review Commission 

 
 
ERP Solution Investment Summary 
 

Enterprise Resource Planning Solution Investment Summary 

Vendor Year 1 Cost 
Annual 

Cost 
Total 1 

Year  
Total 2 

Year   

Tyler Technologies 
    
307,470.00  

  
64,489.00  

 
371,959.00  64,489.00   

Vendor Year 1 Cost 
Annual 

Cost  
Total 1 

Year  
Total 2 

Year Dateprise includes: 

Dataprise (Software) 
    
125,700.00  

                      
-    

 
125,700.00  

   
44,760.00  Power BI- Admin w Recurring Fee 

Dataprise (Service-
Based) 

    
571,419.00    

 
571,419.00    Assumes 20 admins  

      
 
697,119.00    Annual licensing increase of 5% 

Recommendation  Firm 
Year 1 

Contract 
Award 

Year 2 
Contract 
Award 

5-Year 
Projections 

with 5% 
increase  

10-Year 
Projections 

with 5% 
increase  

15-Year 
Projections 

with 5% 
increase  

15 Year cost 
+ Year 1 cost 
= Total Cost 

1st Choice  Dataprise 
      
697,119  

            
42,360  

        
222,390  

       
444,780  

       
667,170  

        
1,364,289  

2nd Choice  
Tyler 
Technologies  

      
371,959  

            
64,489  

        
338,567  

       
677,135  

   
1,015,702  

        
1,387,661  

 
Contract Award Recommendation 

Over the past 10-months, the City of Hyattsville has completed one of the most thorough solicitation 
processes for any service procured by the City.  We have reviewed the written proposals, assessed the 
capabilities of the top firms and evaluated the suite of services that would offer the most value and 
benefit to the City.  The Staff, after a lengthy review and analysis recommends Dataprise Inc. as our 
Enterprise Resource Planning Services provider.   
 
Dataprise Inc. suite of services provides a customizable and adaptable system that can respond to the 
current and future needs of a growing community.  The integration of the Dataprise system will allow 
for the management of information and data which will contribute to the strategic visibility and 
overall fiscal and operational health of the City by eliminating redundancy, lowering costs long term, 
and increasing productivity.  
 
The Staff is proposing Dataprise be scheduled for a presentation to the City Council at a date to be 
determined.  
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Other Background Information: 
   

RFP Solicitation Schedule 
June 9, 2016: Solicitation Issued                    
June 22, 2016:  Pre-bid Conference                 
July 11, 2016: Submissions due                       
July 28, 2016: Bid Opening & Evaluation period commences                       
October 6, 2016: Top 3 firms selected to interview  
November 2-3, 2016: Interview of top 3 firms  
November 7, 2016: ERP Interview Debrief 
December 12-15, 2016: ERP Second interview 
February 9, 2017:  Top-2 firms selected for second interview 
April 20, 2017: Evaluation period concludes and recommendation drafted 
April 26, 2017:  City Council (Discussion Item) 
May, 2017:  Recommended-- Firm Presentation to Council 
May, 2017:  Request for Council Approval (Discussion/Action) 
 
RFP Review Panel 
The following staff members participated in the evaluation and interview process: 
Tracey Nicholson, City Administrator 
Ron Brooks, City Treasurer 
Jim Chandler, Assistant City Administrator and Director of Com & Economic Development 
Laura Reams, City Clerk 
Jake Rollow, Director, Community Services 
Lesley Riddle, Director, Public Works 
Vivian Snellman, Director, Human Resources 
Rich Hartnett, Sergeant/Technical Services Manager, Police Department 
Julius Wiggins, Supervisor, Contracts, Grants & Procurement 
Sandra Fuentes, GIS Technician 
James Fahnbulleh, IT Manager 
Additional Staff members participated in areas of subject matter expertise  
 


