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Memo
To: Tracey Nicholson, City Administrator

From: Lesley Riddle, Director of Public Works

Date: April 21, 2017

Re:           Selection of Firm for Comprehensive Traffic Study

Background

In January of 2017 the City solicited a Request for Proposal (RFP) to conduct a transportation study to include 
recommendations and actions to improve vehicular, pedestrian, and bicycle traffic over the next 5 years. 

Scope of Work

The requirements for the RFP included the following scope of work:

The City of Hyattsville requests an analysis that will consider existing and future needs of the transportation network 
within and adjacent to the City limits. The result of the analysis should be a comprehensive “roadmap” for the City 
to make changes to the transportation network and in transportation infrastructure over the 5 years following the 
report, as well as outline the outlook for 5-20 years following the report. The transportation infrastructure to be
analyzed may include, but is not limited to: roadways, sidewalks, bikeways, trails, and public transportation. In 
addition, curbside parking throughout the City shall be inventoried for analysis and considered when determining 
proposed modifications, upgrades, or new construction within the public right of way. The scope of the work will be 
broken into the following phases:

Phase 1 – Existing Conditions

Phase I will include the collection of baseline transportation data.  It is expected that the Firm will review City 
standards, procedures, plans, and previous studies, and incorporate information from these reports into the new 
study as necessary or appropriate.  The selected firm must consider previous studies and regulatory land-use and 
development standards.
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The firm will identify and make recommendations on policies and procedures and implementation of traffic flow 
and calming measures towards the general goals of reducing travel delays and congestion, and improving vehicular, 
bicycle and pedestrian flow and safety. Additionally, the selected Firm would be expected to hold no fewer than 
three (3), and no more than six (6), public meetings to solicit input from residents, and attend up to three (3), City 
Council meetings as may be required/requested to present results. 

In addition to the document review portion of this phase, the selected Firm would be expected to develop and/or 
update computer models and GIS data of the City’s street network to include, but not be limited to: roadway 
geometry, traffic volumes, and turning counts. The Firm may use existing data, but is also expected to collect new 
information in the field, such as conducting turn counts at designated City, State, and County right of way 
intersections. Transportation and vehicle count data available from Prince George’s County, MD or the State of 
Maryland, specific to traffic signal timing must be provided to the City as one of the deliverables. The proposal 
should include specifics as to what information the firm would collect, the number of locations where the data 
would be collected, the software/multiresolution model to be used, why each section of the proposal is sufficient to 
meet the needs of this RFP, and the proposed deliverable for Phase 1.

Phase 2 – Immediate Recommendations

Phase 2 will incorporate results of Phase 1 and develop a sequential action plan to address City traffic issues which 
shall include, but not be limited to, the following:

1. Improve vehicular, bicycle, and pedestrian traffic circulation within residential neighborhoods, and throughout 
the City in general.
2. Identify East-West routes through the City (From US 1 to MD500) and propose ways to reduce travel delays and 
lessen impact on residential areas.
3. Develop recommendations for enhancing the existing bicycle routes, and creating new routes through the City.
4. Identify streets and areas with immediate congestion issues (traffic, parking, or both) and propose appropriate 
changes.
5. Analyze the existing traffic calming features and traffic signage for effectiveness, and propose changes or 
improvements as necessary.
6. Analyze areas identified for development/redevelopment, within approximately 1-mile of the existing City limits, 
and determine potential impact and develop proposed solutions on City streets.
7. Identify areas of congestion within 1,500 feet of each school and develop traffic management options and 
practices to minimize the impact of congestion during peak pick up and drop off times.  

The results of Phase II will be presented in the form of a written Draft Sequential Action Plan. The Plan will outline a 
proposed schedule and costs to phase in the recommendations over a 5-year period, and the actions necessary to 
implement the recommendations. The Plan will consider and address impediments to implementing the 
recommendations, measures to address such impediments, and alternative recommendations in case such 
impediments cannot be overcome. The Sequential Action Plan will identify which recommendations can be done as 
standalone items, and which must be done in conjunction with other items. The Plan should include a unit or 
applied cost estimate for implementing each recommendation.
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Phase 3 – Signage and Wayfinding

The firm will help establish a wayfinding standard for the City of Hyattsville. The system will help residents and 
visitors become familiar with Hyattsville’s parking options, parks, offices, points of interest, etc., through a series of 
well-planned graphics and signs. The wayfinding would be used along main vehicle, pedestrian, and bicycle routes, 
as well as public transportation stops and shelters. Street level vitality, legibility, safety, maintenance and 
replacement costs are all major concerns in creating an informational signage and wayfinding system that is both 
direct and friendly. The plan should be easily altered and expanded upon as the City of Hyattsville continues to 
experience infill development and redevelopment. 

The result of this phase shall be a Wayfinding Analysis and Recommendation Document. The document will include 
an evaluation of the existing system, users’ needs, key destinations, zoning requirements, regulatory and 
jurisdictional requirements, as well as recommendations for identity graphics. The document should take into 
consideration the existing signage standards utilized by the County, the State, etc., and create a schematic that is 
complementary to existing standards. The document should also include a permit drawing(s) of the proposed types 
of signs and a site plan. The site plan should indicate existing locations that will be reused, existing locations that will 
not be reused and new signage locations. A statement of estimated cost for the fabrication and installation of the 
system, including the number of various sign types and locations, should also be included in the Document.

Selection Process

Six firms submitted proposals by the February 2017 deadline.  A five-person committee evaluated the six proposals 
and determined that proposals from three of the firms were highly effective in responding to the requirements of 
the solicitation.

The three recommended firms participated in an in-person interview conducted in early March.  After the 
interviews, two of the three firms distinguished themselves from the third firm and were recommended for a 
second interview. A second round of phone interviews were held with the top two firms and consisted of a detailed 
questions and answer period for clarifying any outstanding questions.  

After the second round of interviews, the committee assessed all the materials and responses and is recommending 
to the City Council to award a contract for services to the firm Toole Design Group. In its recommendation to the 
Council, it was the professional judgement of the committee that Toole Design Group was the most responsive to 
the City’s solicitation and best understood the City’s transportation challenges.  With respect to scope of services, 
Toole Design Group proposed a more robust program that the committee determined would provide the most 
effective prioritized actionable plan which could be implemented by the City.  


