
August 4, 2020

Dear City Council,

The Economic Development Advisory Committee (EDAC) was tasked by City Council with forming and 
making recommendations to the City Council on the purchase of the former Bank of America building in 
downtown Sausalito. These recommendations were to be based upon the synthesis of information 
provided by staff, input from the public, and the perspectives and judgement of the EDAC committee 
members. 

Three public meetings were held where public input was gathered. A survey was developed by staff 
and submitted to the public. A discussion among EDAC members was held at both public meetings.

The consensus of the committee is:

1. The Bank of America building purchase is a unique opportunity for the city to control the shape 
and character of its downtown. 

2. As such, if financial considerations were no object, then clearly the City should acquire the 
building. 

3. Financial considerations have a bearing upon the preferred uses of the building. There are a 
wide range of potential uses offered by the public that can be delineated on a sliding scale from 
“more commercial” to “more civic”. The consensus of the committee is that if financial 
considerations are no object then a completely civic use is prefered. Cognizant however of 
presumed budget constraints, the idea of some commercial use with an eye of recovering 
acquisition costs, has a majority of committee members in favor. A proffered goal is to have a 
minimum of 100% cost recovery within 5 years, during which time commercial uses would be 
predominant. However, as this cost recovery was achieved the building would transition to 
100% civic purpose.

4. The civic purpose itself may be revenue generating indirectly through supporting the 
neighboring businesses. For example, connecting the neighboring parks, or having a space for 
events, may allow nearby hotels or business groups to cater to a different clientele and generate 
new found revenues. Similarly, a destination or attraction for locals will create a lively year-
round presence that could change the character of the shops downtown making them less 
dependent upon a certain class of seasonal tourist and more diversified.

5. For the initial commercial use of the building, the recommendation is that the tenant(s) not 
compete with existing businesses and should be locally-oriented. Results from the limited 
survey indicated that some sort of artisan market may be preferred with space available for civic 
gatherings. Rezoning will be required to meet this objective.

6. Any updates to the space should marry with the plaza in front of the building to create a 
community gathering place. Structural updates should not prohibit further development for more 
civic-oriented purposes in the future and the historical mural from the building should be 
retained. 

7. To ensure flexibility with the building the purchase contract should be amended so that the initial 
5 year ATM lease is renewable not just at the option of Bank of American but also requires the 
consent of the City

Sincerely,
Economic Development Advisory Committee Members


