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HY-Swap is a free exchange of infant, children’s and maternity clothing, gear, and toys, 
organized by local volunteers dedicated to sharing and circulating items in good condition within 
the community, providing savings for local families and reducing waste.

HY-Swap has evolved and grown from a wild idea to a Hyattsville tradition, that has so far
supported sharing and re-use of thousands of items.  The core group of volunteers have a keen 
eye toward sustainability so that it will continue as a unique institution that represents the spirit 
of community sharing and re-use, characteristics central to the Hyattsville ethos.

HY-Swap’s Impact. Since the swap started in 2014, we have grown from a pool of 10 
volunteers serving 90 families, to 46 volunteers serving 202 families, and recycled more than 
1,200 cubic feet of clothing, linens, toys, books, and gear, represented in more than 600 boxes 
and bags of donations, plus large equipment and furnishings.

Spring ’17 on April 8 is the 5th HY-Swap and will be the largest yet.  A core group of 12 
volunteers plan and manage the effort, and an additional 40-50 volunteers sort, haul, set-up, 
host, and breakdown. Our goal is to reach 250 families, reaching all Hyattsville neighborhoods.

How it Works

Donations are received at ‘drop sites’—volunteers’ homes across Hyattsville—over five weeks.  
Donations mainly come from Hyattsville Nurturing Mom listserv families, although as the swap’s 
reach expands, so does the pool of donations.  Items are sorted throughout the donation period 
following a systematic process to ensure consistency and a high level of organization.  Sorting 
sessions are hosted and attended by volunteers and provide opportunities for networking and 
camaraderie.

The day before the swap, the packed boxes and bags of sorted clothing, linens, toys and gear 
are hauled to the swap site.  In 2014 and 2015, the Masonic Lodge hosted the swap. In 2016, 
we moved to the Municipal Building, a larger venue that could accommodate our growing event.
Volunteers then unpack and arrange the hundreds of boxes, bags, equipment and furnishings 
on tables provided by the venue and the swap’s hanging racks and bins.  It takes five weeks to 
receive and sort donations, which are installed in a “pop-up” boutique in a matter of 6 hours.

That evening, the swap opens for a Preview event for new and expecting parents as well as the
volunteers, who can “shop” early.  The main event opens the following day, and is first open to 
Hyattsville families and friends, and then opens to the public for the last hour and a half. 
Families “shop the swap” selecting whatever items they wish.  Swap volunteers help 
participants fill their bags, and refresh the tables with new items throughout the day.  

Any remaining items are packed and transported to three local charities that provide services to 
area families, while some off-season items are held for the next swap.  All serviceable boxes 
and packing supplies are stored and reused for the next swap. 

For more information, visit www.hy-swap.com, contact info@hy-swap.com

Contact: Emily Palus, 
301-455-4971;
empalus@gmail.com





*** Spring ’17 HY-SWAP FAQs***

*What is HY-SWAP?* A free, community exchange of infant, children’s and maternity clothing, gear and
toys, presented by a group of local moms in the spring and fall.

*Who can PARTICIPATE?* All Hyattsville residents, families, and friends are invited to 'shop' the swap
first, and then the general public is invited for the second half of the event..

*When & where do I DROP my stuff?* Drop off donations at one of 8 drop sites around Hyattsville, from 
March 1-April 1; drop sites will be shared in late February.

*When & where do I ’SHOP’?* The Spring ’17 HY-Swap is April 8, from 12 noon to 4 pm at the at the
Hyattsville Municipal Building, Multi-Purpose Room (first floor).  Hyattsville families and friends are 
welcome anytime during the swap; the public is invited starting at 2:30 pm.

*What HAPPENS at the SWAP?* Browse the pop-up boutique and take any items that will be useful to
you and your family. (There is no limit to what you can take.)  Meet and chat with moms and dads.

*Is it FREE?* Yes! The swap is totally free. Cash donations are welcome, and help pay for supplies.

*Do I have to GIVE in order to TAKE?* Nope! The spirit of the HY-Swap is to support the community
and pay it forward - take what you need now, and if you have items to give at future swaps, great!

*Do I need to get there when the doors open to get anything good?* No! No need to rush the
door when the swap opens. Thanks to this amazing community, we have lots and lots of fantastic items, 
too much to put out at once. We replenish the tables and racks throughout the swap, so there are
new items cycled onto the displays throughout the day. PLUS, ‘shopping’ the swap after the early rush
can be a bit more relaxing.

*Can I drop off unsorted stuff?* Yes! Drop off your surplus clothing and gear no matter how organized
or disorganized! HY-Swap understands that parents may have great ambitions of organizing all surplus
items, but who has time? HY-Swap volunteers will do it! We sort everything, so just drop off, guilt-free.

*What if I have BIG STUFF, like high chairs, strollers and cribs?* Drop off with the HY-Swap Team at the
Hyattsville Municipal Building on April 7, 2-4 pm, or April 8, 9-9:45 am. Otherwise, email info@hy-
swap.com to make other arrangements.

*What HAPPENS with the SURPLUS stuff?* HY-Swap donates to three different charities that provide
services to families in need. Some off-season items are held for the next swap.

*Can I HELP?* YES! HY-Swap is an all-volunteer operation, so if you are interested in helping to sort, 
set-up, host, or breakdown, email hyswap@gmail.com. Benefits of volunteering include a lot of fun and
camaraderie, plus an opportunity to pick a few items during sorting and shopping the preview reception.



HY-Swap by the Numbers

Event
Families 
Served Volunteers

Volume of Material
Donated to the 

Swap

Volume 
Contributed
to Charities Costs

Cash 
Donations

Fall 
2014

90 10
(loose data was kept on what was 

received/donated to the swap and contributed 
to charity in our first event)

$100 $0

Fall 
2015

121 24

130 boxes & bags: 100 
boxes and bags of 
clothes, linens and 
shoes, plus an 
additional 30 boxes of 
toys, books, and gear, 
as well as large-sized 
items, such as strollers, 
car seats, swings, and 
cribs.

30 large bags of fall 
and winter clothes, 
linens, as well as 3 
boxes of toys & 
books, 3 nursing 
pillows, 2 
mattresses & misc. 
gear

$328.89 $140

Spring 
2016

165 35

175 boxes & bags: 90 
boxes and 45 bags of 
clothes and linens, 6 
boxes of shoes; 34 
boxes of toys, books 
and gear; 5 strollers; 2 
breast pumps; and 
many odds and ends.

45 large bags of 
spring and summer 
clothing, linens, 
books, toys, 
nursing & feeding 
supplies.

$515.19 $199

Fall 
2016

202 46

304 boxes & bags: 204 
boxes and bags of 
clothes and linens, 14 
boxes of shoes, 100 
additional boxes of 
books, toys and gear, 
10 breast pumps, 6 
strollers, activity 
centers, 4 swings, 
several bouncers.

48 large bags of 
clothing, linens, 
books, toys, 
nursing & feeding 
supplies, plus 2 car 
seats, an activity 
center and 4 
playmats.

$758.68 $634.25
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HY-Swap Budget Analysis & Target

Fall ‘15

Donations Cash at the door $140

Costs Supplies (boxes, bags, zip lock bags, zip tires, safety pins, hangers, paper, card stock) $178.89

Lunch for volunteers $50

Venue Cleaning Cost (Masonic Lodge) $100

Total $328.89

Spring ‘16

Donations Cash at the door $199

Costs Supplies (boxes, bags, zip lock bags, zip tires, safety pins, hangers, paper, card stock) $261.76

Refreshments for Preview Reception $163.54

Refreshments for volunteers for set-up, hosting & breakdown $90.00

Total $515.19

Fall ‘16

Donations Cash at the door $634.15

Costs Supplies (boxes, bags, zip lock bags, zip tires, safety pins, hangers, paper, card stock) $325.68

Truck rental (1) to haul goods donations to the swap site $64.76

Refreshments for Preview Reception $175.60

Refreshments for volunteers for set-up, hosting & breakdown $120.64

Web site hosting and domain name $72

Total $758.68

Spring ’17

Anticipated 
Donations

$500-
$650

Anticipated 
Costs

Packing Supplies (boxes, bags, zip bags, zip ties, safety pins, hangers, labels, etc.) $400

Print supplies for flyers and signs $75

Truck Rental (2) + gas to haul goods donations to the swap site $150

Refreshments for Preview Reception $175

Refreshments for volunteers for set-up, hosting & breakdown $125

Web site hosting and domain name (annual) $75

Total $1,000

***In addition to purchased supplies, volunteers offer found materials and collect boxes throughout the 
year.  In-kind donations of supplies include packing supplies (boxes, bags, zip lock bags, zip ties, tape) 
and printing materials (paper, card stock, printer ink), as well as markers, labels, safety pins, and 
hangers.  All serviceable supplies are stored and re-used for the next event.



Benefits of Partnership with the City of Hyattsville

HY-Swap’s greatest assets are the team volunteers who make the event happen, trust from the 
community to receive donations, and ability to successfully organize a tremendous volume of 
donations and recycle them back in to the community. 

HY-Swap’s greatest needs are free or low-cost space to host the event and marketing to reach 
and engage all neighborhoods within Hyattsville.

HY-Swap’s goal is to become a sustainable tradition within Hyattsville, cycling infant, children’s, 
and maternity clothes, toys, and gear within the community and engaging families in a network 
of sharing and support.

HY-Swap has had solid growth since we started, and anticipate continued growth as we reach 
more neighborhoods in Hyattsville, but also anticipate that costs will level off.  We established a 
$1,000 event budget, and will solicit donations, as well as seek modest support from the City.

Partnership with the City will support several of our key needs to build capacity to meet our goal.  
In particular, City partnership offers

 preferential scheduling for City space (e.g. Multi-Purpose room in the Municipal 
Building);

 advertising and outreach across Hyattsville through the City’s community 
announcements; and

 modest financial support to offset costs.


