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December 8, 2017

The Honorable Ellen Seigel, Chair
Naples Community Redevelopment Agency
735 8th Street South
Naples, Florida 34102

Dear Councilwoman Seigel:

What an exciting time to be in Naples! It's obvious that the resiliency that our City
has demonstrated over this past year has continued as we move into this holiday
season, and we at Gulfshore Playhouse are so excited to be a part of it!

As you may now know Gulfshore Playhouse has closed on the land for our new home
and after many long years of searching we are so happy to have found a location in
the City of Naples that remains close to the energy of 5th Avenue but that also brings
us to what we think is the next great neighborhood in Naples.

Our parcel is just over 3 acres and located at the southwest comer of 1st Avenue
South and Goodlette-Frank Road. We will be developing our project within Naples
Square, and close to a number of exciting happenings such as the new improvements
at Bayfront, the advancement of Baker Park and near other public improvements
along Central Avenue and nearby streets. We are very excited to be a part of all of
these wonderful projects.

When we purchased our site we provided enough space for our main theater, a black-
box and/or cabaret theater space, rehearsal and educational spaces and our
administrative offices. Additionally we have planned to provide surface parking to
handle performances in the main theater or approximately 200 spaces. As we
considered, however, the positive impact of our campus, the other improvements 1
previously mentioned, and the untapped opportunities for new development within
this area, I believe that we should work with the City to consider parking on a more
regional basis.

Having said that I woiild like to propose a partnership with the City to constmct a
new parking structure that will provide safe and easy access to parking not only for
our patrons, but also for visitors to the new park, other developments in and around
Naples Square and for those new mvesbaients coming to the adjacent neighborhoods.
My team believes that with a larger, centrally located parking garage, visitors to the
area can park at one convenient location and walk throughout the area to shop, dine,
walk through the park and maybe even catch live professional theater to wrap up their
day!

239. 261. PLAY (7529) . www.gulfshoreplayhouse. org
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As part of this partnership we are willing to donate the land for a new parking garage to the City (or
CRA) and to provide the project management services for the design/construction of the parking
facility for the City. In exchange we would ask that our parking needs are met within the parking
garage and that we could occupy some portion of the first floor of the garage along 1st Avenue to
house our costume shop and/or other similar uses for a nominal fee over a long-term lease.

Our team has identified a parcel of our property that would be located just west of a proposed 12th
street connector back to 1 Avenue. This parcel is approximately 1. 02 acres and can easily
accommodate a garage with 300-400 spaces. Our purchase price for our site and the land for our
parking (approx. 2.67 acres) was $5. 150mm or about $1. 929 million per acre. Based on this
transaction the value of the land we are willing to donate to the City is approximately $1. 968
million. We will also cover the management cost for our consultant, Pizzuti Solutions LLC, to
provide Owner's Representative services for the garage, which represents approximately 4% of the
design and construction cost of the proposed garage.

Our team also believes that we can create a unique, store front opportunity m the parking garage by
including active spaces along the northern edge on 1 Avenue S. I envision pedestrians and cars
going by and seeing our staff creatmg new costumes. Passersby would also see exciting displays of
dramatic costumes and props from previous performances. We think this is an imaginative way to
enliven the street frontage and activate the parking garage!

We would like to meet and discuss this opportunity at your earliest convenience and would be
happy to fonnally present this idea to you and Naples City Council or the CRA. Please let me know
if you have any questions and how you would like to proceed. We are now moving forward with the
design of our new facility and are excited to speak with you about this opportunity.

Thank you for your continued support of the Gulfshore Playhouse!
Sine y,
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Kristen Coury
Founder and Producing Arti ic ector

Cc: The Honorable Mayor Bill Bamett


