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Executive Summary  
Approve amendments to the Shop, Dine and Stroll – Main Street Car Free Special 
Event Permit, in a form approved by the City Attorney, and overall update of the 
program and operations.  
 
Staff recommends Council: 
1. Approve an amendment to the Shop, Dine and Stroll permit, specifically the date 

extension through October 25, add three Saturdays, and increase fee reduction 
threshold to $120,000.  

2. Direct staff to continue monthly Council updates; and 
3. Continue monthly walkthroughs with HPCA and Council Liaisons (dates tentative 

September 12 and October 10).  
 
Background 
On May 28, 2020 (p. 7 to 34/ minutes p.3 to 11), in response to a request from the 
Historic Park City Alliance (HPCA), the City Council approved a Level 4 Special Event 
Permit for Shop, Dine and Stroll – Main Street Car Free Sundays through September 6.  
The Special Event Permit was issued to allow temporary outdoor business activation to 
facilitate phased business reopening and increased physical distancing during Covid 19 
economic recovery. As part of the approval, Council:  

 Delegated administrative approval of operational changes to the City Manager (CM);  

 Approved $80,000 for Special Event Fee Reduction (SEFR) for City Services; and 

 Directed staff to return to the July 9 (p. 66) and August 4 meetings for an update. 
 
At the request of HPCA:  

 On June 25 (p. 13), Council approved the addition of Saturday, July 4;  

 On July 30 (p. 199), during a Special Event Update, Council was supportive of the 
following requested changes, which staff recommends Council formally approve, all 
other terms of the permit will continue to apply: 
o Extend the event permit through October 25; 
o Add three Saturdays (August 1, September 5 and October 3); 
o Increase the SEFR not to exceed $120,000.  

 
Analysis 
On May 28, Council discussed how to measure success.  While lacking reliable, 
individual and statistically relevant year over year sales data, staff believes the event 
can be considered “successful” based on anecdotal comments as well as various data 
sets and trends. However, many local businesses are still suffering due to the mandated 
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Spring closures, social distancing regulations, and lack of special events and overall 
visitation.  While  the future of many local businesses remains uncertain, Economic 
Development staff continue to support efforts to create a more flexible and adaptive 
business environment.   
 
Merchant Participation, Sales, Marketing Efforts 

 Staff worked with HPCA to create Guidelines for outdoor activities. Of the 43 
businesses actively participating, 18 are Restaurants/Bars, 16 are Retail, 2 are 
Activities, 2 are Cafes, 4 are Galleries and 1 Real Estate.  

 HPCA is supportive of continuing the event – while the program has been successful 
for some businesses, other businesses are struggling and do not attribute increased 
sales to car-free Sundays. 

 HPCA’s continued marketing efforts drive brand awareness and interest in the Main 
Street business district, and should be seen as a huge positive.  
 Due to concerns of potential crowds during the 4th of July holiday, Wasatch Front 

marketing efforts were paused.  
 Trackable digital efforts are consistent across platforms with Car-Free Sunday 

messaging outperforming our brand awareness efforts.  
 Traffic to historicparkcityutah.com is up 53% compared to 2019 (11,303 sessions 

in 2020 compared to 7,387 sessions in 2019). 

 While not directly attributed to the event, Lodging trends continue to increase but are 
significantly below 2019 numbers. April Sales Tax data, indicates revenues beating 
projections. 

 Lodging numbers alone don’t represent perceived “business” of town. Staff is 
researching tools to quantify how many visitors/non-residents are here.  Staff 
believes that nightly and longer term rentals, outside traditional hotels, have grown 
considerably. 

 
Operations & Programming 

 Staff continues to collaborate with HPCA on a weekly basis regarding changes in 
operations, which were delegated by Council to the City Manager to approve, 
including: 
 Closing Heber Avenue  
 Implementing closure at 7 a.m. (instead of 11 a.m.)  
 Opening street earlier than 10 p.m. due to inclement weather or quieter evenings.  

 Staff will continue to monitor earlier reopenings based on weather and 
attendance and make changes as necessary. 

 Facilitate further expansion of outdoor areas for restaurant dining and ensure 
fire/emergency lanes maintained. 

 Programming has been implemented by the City to help build vibrancy yet not draw 
large crowds, including: E-Bike station, Balloon Art, Chalk Art, Street Murals and Music 
(non amplified), Piano and Opera pop up concerts, Glass Blowing, and Kimball Art 
Center activiations.  
 
Transporation, Parking, Transit 

 Parking remains free. Surface lots along Swede Alley and Park Avenue remain near 
capacity, which is consistent with trends on other days of the week.  While cars are 
parking on Park Avenue, staff has not received any complaints about traffic or 
parking from residents during the event. 
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 Parking in China Bridge reached it’s highest point on July 12 at 5 p.m. when 
occupancy was 72%, compared to other weekly averages between 45% and 65%.   

 Many attendees enjoy riding bikes and ebikes to the event.  Data trends show that 
ebike stations around Main Street are popular. We have worked to mitigate bikers 
riding too fast down the street with “slow your roll” signs. 

 Transit ridership is showing increased rider trends on Sundays system wide (despite 
reduced routes) since the beginning of the event. While ridership has dropped 
compared to pre Covid 19 numbers, ridership increases weekly during the event. 
 The event started on June 14, with 2,596 rides, compared to the week before the 

event began on June 7, with 1,521 rides system wide.  
 The most ridership during the event was July 4, with 3,194 riders systemwide 

(other years,we see close to 20,000 riders during the holiday weekend).  
 Weekly, the most popular route is the 10 White (Electric Xpress). At its lowest 

day during the event on June 28, it had 622 riders, compared to the highest day 
on July 26 where the route had 939 riders.  

 The Trolley runs on Swede Alley to the Brew Pub Lot;the ridership varies from 
week to week. 345 people rode the Trolley on July 4—the busiest day yet. 

 Residential and neighborhood impact mitigation is working. Staff received one 
concern from a Hillside resident that efforts were slipping; staff confirmed operations 
have been consistent and not changed throughout of the event.  

 
Physical Distancing & Face Coverings 

 Face coverings seem to be more common since the Mask Order. Staff continues 
weekly mask distribution, distributing more than 2,000 masks to date.  

 Staff continues to provide increased santitation services including restroom 
attendants, hand sanitizer stations and constant wiping down of shared surfaces 
such as handrailings and public benches. 

 Attendance is difficult to estimate. Removal of vehicles has allowed ample distancing 
space for patrons. While staff has received a few concerns from businesses, staff 
continues to monitor, gathering or lack of physical distancing has not been a 
concern. 
 

Funding 
The original cost  increased largely due to earlier road closures (requires more staff 
time). Staff anticipates overall cost not to exceed $120,000 due to the additional 
Saturdays and Sundays.  


