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December 2, 2017

Anne Laurent
Community Development Director
Park City Municipal Corporation
Park City, UT 
anne.laurent@parkcity.org

Dear Ms. Laurent and Members of the Selection Committee, 

We applaud you and your board for your enlightened approach at both bringing together complementary civic and cultural organizations to 
efficiently leverage a communal vision and effort into a larger arts district in a strategically important part of Park City. For the past 15 
years, Lake|Flato has been instrumental in the creation of San Antonio's own dynamic civic district, the 23-acre Pearl Brewery, a project 
which recently was honored as a Urban Land Institute Global Awards for Excellence Winner. We enjoyed facilitating a design process where 
like-minded organizations, innovative developers, and the city work together to build a vibrant urban place. We see your vision for Park 
City's new Arts and Cultural District as one that will be equally transformative.

We have a great appreciation for Park City, a place where the arts and nature are celebrated equally. We feel our practice is particularly 
well suited to create buildings and landscapes that catalyze and support your transformational vision and net-zero aspirations. With more 
AIA Committee on the Environment (COTE) Top Ten awards than any other firm in the country, we bring a strong background in sustainable 
architecture that is rooted to its place we create, as well as a deep understanding for “scrappy” art spaces like the Midtown Arts & Theater 
Center Houston (MATCH) that create exciting, versatile spaces that are both exhilarating and timeless. We also have an appreciation for the 
Sundance Film Festival and have worked with Robert Redford on a few of his Sundance Theaters a number of years ago.

In an effort to create the strongest possible team for your project, we have partnered MHTN Architects of Salt Lake City to join us. MHTN’s 
deep local experience and practical perspective will allow us to develop impactful, innovative spaces that are versatile for multiple venues, 
cost effective in their final execution, and celebrate the rich cultural heritage of Park City and Wasatch mountains. 

We recognize that our process will include significant stakeholder and community engagement – locally, nationally, and internationally – as 
the reach of Park City’s Arts community is significant. A new film festival headquarters will activate and enliven the district throughout the 
year, particularly during the festival each January. As the spaces must meet specific needs for festival entertainment, they must also meet 
the everyday needs of the local community members who will live, work and play there. Our commitment to you is that our architecture will 
be deeply rooted in your community and heritage. Place based architecture is realized as we listen to you, understand site and climatic 
influences and seek resolution with an approachable architecture, woven into the fabric of the community. 

We see the new Arts and Cultural District as a ‘community altering’ vision; a place that is flexible, adaptable, and constantly evolving. We 
are excited to work with you on this pivotal new addition to the community and the landscape of Park City, and look forward to discussing in 
more detail how we can help you achieve your goals for a dynamic and beautiful new home. 

Sincerely, 

Ted Flato, FAIA      Brent Agnew AIA, NCARB
Partner, Lake|Flato     Partner, MHTN

311 third street san antonio texas 78205  
p 210.227.3335 www.lakeflato.com
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STATEMENT OF APPROACH
At Lake|Flato, our teaming strategies focus on 
nurturing an environment of collaboration. Our 
work is not the result of a single signature person; 
it is the result of an integrated and collaborative 
design process that seeks out synergies between 
the competing demands, opportunities, and 
challenges of a project. 

LAKE|FLATO + MHTN  
Lake|Flato and MHTN are national leaders in the 
design of communal art space, collaborative work 
space, civic planning, and transformative adaptive 
reuse projects. With experience throughout the 
country, we understand the type of spaces, the 
quality and diversity of spaces, the programmatic 
requirements and sense of community that is 
required to foster the vibrant environment you are 
striving to create. 

Lake|Flato’s national reputation for sustainable, 
civic and place based architectural design paired 
with MHTN’s local knowledge, proven success 
in Park City, and planning expertise make us an 
optimal fit for your project aspirations. 

TEAM ORGANIZATION 
For Task 1, Lake|Flato will serve as Lead Architect 
and will hold the contract with the owner, serving 
as the primary designer and thought leader. MHTN 
will work intimately with Lake|Flato to provide 
planning insight and contextual expertise with 
consistent participation in the design process. 
We built this team to holistically serve the project 
through all three tasks, with MHTN serving as 
the Lead Architect for Tasks 2 and 3 to leverage 
their extensive construction expertise and 
regional presence. Lake|Flato will continue to be 
a significant presence throughout all three tasks. 
Ryan Jones will be the owner’s primary point of 
contact of Task 1. 

INTEGRATED DESIGN PROCESS 
A collaborative and evolutionary process lies at the 
heart of every successful project. Our team will 
employ an integrated design approach that seeks 
to build upon the collective wisdom of each team 
member, beginning at the especially crucial early 
stages of the design process. We advocate for an 
interactive process that utilizes transparent and 
collaborative methods to incorporate the client 
group, design team, user groups, surrounding 
community, and your other stakeholders to reach 
solutions which reflect the richness of thought 

involved in shared creativity. This project will 
represent the best of our combined professions 
and be an exemplary model for collaboration and 
success. 

Our management strategy will focus on Teamwork, 
Design Excellence, and Quality of Service:
We understand the importance of open and 
frequent communication, and the positive impact 
that it has on a successful project. 
• We focus on resolving issues, rather than 

defending a position. 
• We will proactively address issues before the 

become obstacles. 

ACTIVE TEAMING 
Lake|Flato, MHTN and the rest of our consulting 
team will form an integrated project studio in Salt 
Lake City at MHTN’s office. Active Teaming is a 
collaborative commitment to engaging you, your 
constituents, and our consultant team face to face 
on a frequent basis to increase communication and 
interaction in a personal manner. We prioritize side 
by side collaboration over digital collaboration, 
but are well versed in using web-meeting and 
software based collaboration tools to increase 
communication and interaction between partners. 

Pearl Brewery Civic District - San Antonio, TX 
Community amphitheater hosting year round movies, festivals, and live music
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Park City, Sundance, and Kimball are 
internationally recognized brands for arts and 
culture and this new district will a pilgrimage 
worthy hub of activity. By connecting people to each 
other and to the natural world through architecture 
that is rooted in its place our team will reinforce 
your local and international community, identity, 
and collaboration.

Schedule: Flexible and adapts to change
Please see the included preliminary Workplan for 
the schedule outline and critical path items.

Critical Challenge: Engaging your diverse constituency and 
establishing a unified positive trajectory for the project
The first hundred days of the project are vital to 
establishing a trajectory for success. We flatten the 
traditional hierarchy and empower our partners 
and owner representatives to challenge us to 
identify creative solutions. We begin with a series 
of kick off meetings with core leadership and users 
to define ‘why’ this project is important to you and 
your constituents. We will discover and resolve 
inconsistencies, challenges, and opportunities by: 
• Engaging diverse groups in search of synergy 

and mutual aspirations. 

Critical Challenge: Sustainable Design is a process, not a 
destination
Our team will complete extensive site and 
environmental analysis in conjunction with 
the development of project aspirations and 
programmatic needs. To enrich our understanding 
of your spatial needs and the unique context of 
the site, we will employ an Integrated Design 
Charrette (IDC)/Deep Green Dive. This is a two-
day collaborative and interactive workshop that 
engages a range of constituents and design 
team members with unique experiences, 
perspectives, and creativity. This charrette will 

focus on sustainable strategies that offer the 
most significant benefits and opportunities to the 
programs and users of the new Arts and Culture 
District. 

These early discussions and decisions will 
establish goals and benchmarks against which 
project success can be measured. It is crucial that 
this occurs early in the process when we have the 
greatest ability to reduce risk to the project budget, 
schedule, and overall design direction. From this, 
we will begin planning and conceptual design with 
continued emphasis on building performance and 
collaboration. 

Critical Challenge: Contextual Integration & Responsibility
Our practice was founded upon the core belief 
that architecture must be rooted to its place, 
connecting people to the power of community 
and the wonder of the natural world. Lake|Flato 
leverages these collaborative values to create 
long-lived, flexible and adaptive spaces that are 
simple, elegant, and beautiful responses to both 
human and environmental needs. Our greatest goal 
is for our work on your site to feel inevitable. 

Critical Challenge: Transform a banal site into a vibrant 
community and first impression
The future home of PCMC, SDI, and KAC is uniquely 
sited in a place where it will be highly visible and 
accessible, providing an opportunity for the public 
to actively engage with the building, and vice 
versa. This approach begins with collaboration 
amongst the design team, owners, stakeholders 
and users, and includes a thorough assessment of 
opportunities and a skilled alignment of financial 
resources with practical design. 

The intersection at Bonanza and Kearns is a pivotal 
moment in creating first and last impressions of 
Park City. It should be welcoming, memorable, 
and representative of the collaboration of Park 
City Municipal Corporation, Sundance Institute, 
and Kimball Art Center. Specific attention 
should be placed on transit, pedestrian, and bike 
accessibility, such as reinforcing the adjacent Rail 
Trail. Buildings and the spaces between them 
are equally important in shaping a vibrant and 
active community. A careful study of human scale, 
regional vernacular, and materials is deeply rooted 
in our design process. 

Critical Challenge: Balancing extraordinary events and their 
impact on day to day life
The district's day -to-day ability to adapt and 
facilitate fluctuations in activity will be deeply 
embedded in the planning and design. As it 
flourishes, so should the connections to the 
surrounding context and properties. Our work 
at the Pearl Brewery is a successful example of 
how architecture can scale to support both the 
community and the city. 

UNDERSTANDING OF WORK & OUTLINE
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A new headquarters facility for each of your groups 
is an incredible opportunity to celebrate the 
convergence of design and creativity, technology 
and entertainment, business and sustainability. On 
so many levels, this project is pivotal because it 
will represent your ideals and embody your brand. 
And as an addition to the built environment, it has 
the opportunity to leverage the interdependent 
relationship between building and place.

Lake|Flato + MHTN bring extensive experience 
in not only office buildings and headquarters, 
but also flexible events spaces that encourage 
mingling amongst diverse groups and transition 
seamlessly from indoors to outdoors. Our 
national award-winning Armstrong Oil and Gas 
Headquarters in Denver was designed to embody 
a fresh identity for an established local business, 
while our LEED Gold Livestrong Foundation 
Headquarters in Austin — a COTE Top Ten Project 
— features open, collaborative spaces with ample 
natural light. Our recently completed Austin 
Central Library is a hub of community activity that 
boasts a richness of co-mingled technology and 
integrated works that parallel the broad range of 
patrons that interact with the library, its numerous 
services, and each other. 

We envision a diverse community and civic 
destination where people will be drawn from their 
vehicles, feel safe in their environment, and have 
access to a variety of amenities and linkages to 
living and working. Our master plan for the Pearl 
Brewery Civic District was designed and executed 
to create a vibrant community district and catalyst 
for surrounding areas while providing a powerful 
synthesis of retail, culinary, live/work, housing, and 
outdoor recreation space. 

The common linkage between these projects is that 
they preserve and enhance the unique character 
of their specific sites and existing facilities while 
seeking to make the outdoors an integral part of 
the experience. Our leadership in urban place-
making gives us the inherent understanding of the 
challenges and existing opportunities that must be 
leveraged to secure the new district’s success as a 
synergistic cultural and social destination. 

RELEVANT MIXED USE/CATALYTIC URBAN DESIGN
• Pearl Brewery Redevelopment, San Antonio TX
• 1221 Broadway Development, San Antonio TX
• Woodinville Wine Village, Woodinville WA 
• Camana Bay Mixed Use Development, Cayman Islands
• Music Lane Mixed Use Development, Austin TX
• Livestrong Foundation Headquarters, Austin TX
• Sylvan Thirty Mixed Use Development, Dallas TX
• St. Vincent Mixed Use Development, Austin TX
• Alamo Beer Brewery, San Antonio TX
• Eightfold Mixed Use Development, Austin TX
• Treehouse, Dallas TX
• Armstrong Oil & Gas Headquarters, Denver CO
• Austin Central Library, Austin TX
• EPICenter, San Antonio TX
• Yeti Headquarters, Austin TX
• Main Plaza Civic Space, San Antonio TX
• Midtown Miami Mixed Use Development, Miami FL
• Desert Pearl Inn Redevelopment, Springdale UT

Livestrong Foundation Headquarters - Austin, TX

Armstrong Oil & Gas Headquarters- Denver, CO

MIXED USE DEVELOPMENT ARTS & CULTURE DISTRICT

Austin Central Library (right) is a hub of community 
activity boasting shared conferencing, art gallery 

and flexible event space.
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The Lake|Flato + MHTN team's diverse portfolio 
of arts-related projects demonstrates our 
commitment to creating culturally enriching and 
vibrant destinations. From our work with arts 
and arts education facilities we understand the 
programmatic requirements, the quality and 
diversity of light, the need for flexible and adaptable 
infrastructure, the evolving needs for technology, 
and inspirational qualities required to enhance 
the creative process by facilitation dialogue and 
collaboration. 

The Lake|Flato team is currently collaborating 
with The Museum of Fine Arts Houston and 
Steven Holl in development of a new vision 
for the Houston Arts District and have started 
construction on the new Conservation Center that 
unifies a wide range of museum functions. The 
Conservation Center will be the first mass timber 
building built in Texas. Our past and continued work 
on the implementation of the University of Texas 
Art District Master Plan resulted in the complete 
transformation of their Visual Arts Center where 
we transformed a banal and forgotten building 
into an iconic and memorable experience. The 
Cynthia Woods Mitchell Center for the Arts wove 
a deep understanding of the process required in 
moving the performing arts from idea to execution 
with emphasis on rehearsal and event space. 
With similar projects in Arizona, New Mexico, and 
Illinois, we understand the intricacies of art groups 
across the country and feel our ability to listen, 
understand, translate, and build consensus is a 
uniquely valued skill set for your project needs. 

We envision a lively, interdisciplinary, and 
collaborative arts community deeply integrated 
with one another and outwardly expressing their 
work and passions into the public realm. Our 
Midtown Arts and Theater Center Houston (MATCH) 
project was designed in collaboration with ten 
different art groups representing music, dance, 
theater, children’s theater, film, and the visual 
arts. Understanding and coordinating each groups 
distinct needs, enabling those needs to grow and 
evolve in balance with one another, and providing 
each with the opportunity to express their individual 
identity within the combined vision of a new arts & 
culture district were key challenges we resolved in 
our process and design. MATCH has strengthened 
the regional art community and given the broader 
public a destination for experiencing the diverse 
artistic world. 

RELEVANT ARTS/CULTURAL WORK
• Midtown Arts and Theatre Center Houston, Houston TX
• Museum of Fine Arts Houston Center Conservation Center, 

Houston TX 
• The Witte Museum Master Plan and Addition, San Antonio TX
• UT Art District Master Plan, Austin TX
• UT Austin Visual Arts Center Renovation, Austin TX
• Knox College Whitcomb Art Building, Galesburg IL 
• New Mexico School for the Arts, Santa Fe NM
• UH Cynthia Woods Mitchell Center for the Arts, Houston TX 
• UT Harry Ransom Research Archives & Museum, Austin TX
• Southwest School of Art Master Plan, San Antonio TX
• Briscoe Western Art Museum, San Antonio TX
• Children’s DoSeum San Antonio, TX
• ASU Polytechnic Academic Art Building, Mesa AZ 
• San Antonio Museum of Art Cowden Gallery, San Antonio TX 
• Rockport Center for the Arts Master Plan, Rockport TX

Museum of Fine Arts Houston Conservation Center - Houston,TX

Cynthia Woods Mitchell Center for the Arts - Houston, TX

ARTS & CULTURE DISTRICT MIXED USE DEVELOPMENT

University of Texas Visual Arts  
Center - Austin, TX             After     Before
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PEARL BREWERY CIVIC DISTRICT MASTER PLAN 
SAN ANTONIO, TEXAS

Located adjacent to the San Antonio River north of 
downtown, the mixed-use private development seeks 
to maintain the identity of the old historic brewery 
while creating a new identity with new uses. The site 
has been transformed into a self-sufficient mixed-use 
“village” that features a rich mix of new residents, small 
businesses, retail, and non-profits while emphasizing 
community, conservation, and local economic 
development. This is a new community meeting ground 
where visionary private development and public space 
came together to create a vibrant urban destination. 
Inherent in the project’s vision is a vibrant pedestrian 
oriented community that reflects the unique character 
and culture of San Antonio. The design of the internal 
infrastructure has been carefully scaled and detailed 
and the multi-phase development began with the re-
purposing of existing buildings. In association with RVK 
Architects

size 846,00 sq. ft.; 26 acres total

Office 121,500 sq. ft.  
Retail  53,300 sq. ft.  
Dining 56,100 sq. ft. 
Academic School 30,600 sq. ft. 
Civic & Meeting Space 17,900 sq. ft. 
Residential 410,600 sq. ft. 
Hotel  156,300 sq. ft. 
Amphitheater, parks & open space 2.5 acres 
Public parking spaces 1,750

cost 250M+ (all phases completed on budget)

schedule 2004 - 2017 (all phases completed on schedule)

sustainability LEED Gold (3 buildings)

recognition 
2017 ULI Global Awards for Excellence 
2017 American Excellence in Planning Award 
2015 CNU Global Charter Award
2014 AIA National Honor Award -Regional & Urban Design
2013 AIA COTE Top Ten Award 
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PEARL BREWERY CIVIC DISTRICT  
LAB BUILDING
The Pearl Lab Buildings include three mixed-use structures and the 
renovation of a small historic structure. The program includes 25,000 
sq. ft. of retail and restaurant space with three and four stories of 
apartments above totaling 82 units. The north side is framed by a three 
story building with 18,000 sq. ft. of retail along the street with two stories 
of office space above. The street-level retail and restaurants create a 
lively pedestrian environment that includes shade canopies, connecting 
alleys, courtyards and two pocket parks.

The original one story building was converted to two floors containing 
office and retail spaces connected by a series of catwalks. It serves as a 
model for sustainable development and is recognized for its design in 
water conservation, energy efficiency, materials selections and indoor 
environmental quality. 

PEARL BREWERY CIVIC DISTRICT

FULL GOODS WAREHOUSE 
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MIDTOWN ARTS & THEATER CENTER
HOUSTON, TEXAS

A collaboration between the City of Houston and a local not for profit 
organization, MATCH is a new home and centralized hub of creativity 
for a broad spectrum of performing and visual arts groups. The facility 
consists of four dedicated black-box theater spaces, two rehearsal 
spaces, classrooms, gallery space, and office space. A generous public 
breezeway serves as the building lobby where outdoor performances and 
large community events can take place throughout the year. In addition to 
its function as a center for the arts, the project was a key contributor to 
the revitalization of Midtown and reinforcement of the city’s public transit 
corridor.

The Whitcomb Art Center creates a vibrant new home for the Knox College 
art program by consolidating studio art and art history departments in 
a new, light-filled and cost effective, modern building anchored by a 
landscaped event and work courtyard. 

KNOX COLLEGE WHITCOMB ART CENTER
GALESBURG, IL
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SUSTAINABILITY
Lake|Flato has gained national recognition for architecture that is grounded in the 
belief that design and sustainability are inseparable pieces of a coherent, place-based 
approach to architecture that successfully merges with the landscape. In collaboration 
with our clients, Lake|Flato creates buildings that are tactile and modern, environmentally 
responsible and authentic, artful and crafted. 

The firm’s designs evolve from an appreciation for the pragmatic solutions of vernacular 
architecture, the honesty of modernism, and the context of our rich and varied landscape. 
Specific decisions related to site orientation, materials, and ecology greatly influence the 
design of our projects. We look for synergistic opportunities to integrate building systems 
such as stormwater management with research and education. 

Our architecture conserves energy and natural resources while creating high performance 
buildings and healthy built environments for the building’s occupants. Lake|Flato has 
received over 30 awards for environmentally sensitive design, including the LOCUS 
Foundations Global Award for Sustainable Architecture. Fast Company recently named 
us as one of the “Ten Most Innovative Architecture Firms in the World.” Lake|Flato has 
been recognized with 10 AIA Committee on the Environment Top Ten Awards —our nations’ 
highest recognition for sustainable design—more than any other design firm. 

We are inspired by and share your dedication to lead your community toward a net-zero 
energy future. Our design and engineering team has completed over 30 net-zero projects 
with several more currently in design or under construction. These projects are not limited 
to net-zero energy, several have achieved net-zero water, waste, and toxins. We built this 
team to exceed your net-zero aspirations and have a proven history of delivering buildings 
that represent the highest level of performance throughout the country.

AIA COMMITTEE ON THE ENVIRONMENT 
TOP TEN AWARDS
Arizona State University Health Services Building

Arizona State University Polytechnic Academic District

Dixon Water Foundation Josey Pavilion 

Government Canyon Visitor Education Center

H-E-B Muller Market

Livestrong Foundation Headquarters

Pearl Brewery & Full Goods Warehouse

Shangri La Botanical Gardens & Nature Center

University of Texas at Houston School of Nursing

World Birding Center

LIVING BUILDING CHALLENGE
Dixon Water Foundation Josey Pavilion (certified) 
Confluence Park River Pavilion (seeking petal certification) 

NET ZERO
Treehouse - tracking net positive
The Prow - electrically net zero 

Hacienda JaJa - LEED Platinum/electrically net zero

Hill Country Jacal - net zero

Big Bend Fossil Discovery Trail - net zero energy; off grid

DIXON WATER FOUNDATION JOSEY PAVILION EDUCATION CENTER 
The Josey Pavilion in Decatur, TX is the first Living Building 
project in the Central U.S. The net-positive energy, net-zero 
water, and zero toxins facility is a meeting and education 
center designed to be flexible and adapt to climatic conditions 
year-round.

TREEHOUSE RETAIL STORE 
TreeHouse’s 25,000 sq. ft. retail store in Dallas is tracking 
net-positive —an unprecedented first for a big-box retailer 
n Texas, as well as for any home improvement store of its 
kind nationwide. Lake|Flato led the design, championing 
sustainable energy and conservation strategies that will reduce 
TreeHouse’s power bills to nothing. 
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CONTEXTUAL: Our built environment should be linked to the rhythms of 
the adjacent natural world. It should heal the land and strengthen the 
surrounding fabric. 

BIOPHILIA: We look to natural systems for biophilic inspiration – for 
beauty, efficiency, economy, and sustainability – and through this 
inspiration, we reconnect people to nature. 

INTEGRATED SYSTEMS: Through daylight modeling, solar shading, 
Computational Fluid Dynamics, water balance and envelope 
performance modeling, our team leverages every opportunity to drive 
down loads. Then we effectively right-size our systems to achieve 
successful reductions. 

FLEXIBILITY: We seek to understand and implement strategies for the 
adaptability of technology and buildings systems over the lifespan of 
the project. 

COMMUNITY: As architects, teachers, stewards, and advocates, we strive 
to elevate the publics appreciation of architecture, enrich culture and 
community, and foster the education of our combined influence on the 
surrounding community and natural environment. 

FLATTEN RISK: We understand that as aspirations rise, so do the risks. 
The Lake|Flato + MHTN team will develop multiple scenarios or 
strategies that enable us to foster a process that allows the Owner 
to engage and effectively evaluate, debate and approve appropriate 
systems and strategies.

ASU POLYTECHNIC ACADEMIC DISTRICT - MESA, AZ

This AIA COTE Top Ten / LEED Gold  project leverages the desert landscape to create 
an environmentally sensitive district that maximize visibility, daylighting, and the sense 
of community.

LIVESTRONG FOUNDATION HEADQUARTERS - AUSTIN, TX 
In an underserved community in Austin, this AIA COTE Top Ten  / LEED Gold adaptive 
reuse project transformed an existing concrete  warehouse into  a new modern 
headquarters.  More importantly, the project served as a catalyst for development in 
an evolving vibrant district. 
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FIRM QUALIFICATIONS 
MHTN has significant experience in Park City. 
Joe Milillo, Project Architect, has successfully 
completed numerous mixed-use, transportation 
and affordable housing projects in Park City 
while at another firm. He acted as project 
manager for recent Park City projects including 
the Old Town Transit Center, Iron Horse Transit 
Operations Facility, and the Iron Horse Transit 
Residential Building, as well as several mixed-use 
projects on Main Street. He also acted as the 
architect of record for “The Source”, a temporary 
pavilion designed for the 2014 Sundance Film 
Festival. 

Brent Agnew, Principal in Charge, has intimate 
knowledge of living and working in Park City 
having worked on numerous projects and as 
a long-time resident. MHTN also has the only 
in-house cost estimator of any architecture 
team in the State of Utah, Glen Beckstead, 
who assists our teams in keeping projects on 
budget throughout the design process. We 
have specifically selected consulting engineers 
with whom we work frequently and who have 
significant experience in Park City on net 
zero projects and in project types that include 
mixed use, housing, arts, infrastructure and 
transportation facilities. These recent projects 
in Park City by members of our team enable 
us to bring site planning, affordable housing 
design, sustainability, cost estimation and 
implementation experience to your Arts & Culture 
Mixed-Use Development Project. 

CANYONS VILLAGE SILVERADO AT THE CANYONS  
Park City, UT

The Silverado Lodge provides 
access to world-class skiing 
and includes individual hotel 
rooms, studios and 1-3 
bedroom suites with cozy 
fireplaces, vaulted ceilings and 
oversized decks.

MHTN services Site Plan, Architecture, 
Interior Design, Landscape Architecture, 
Design/Build

size 186,000 sq ft 

cost $24M

EXHIBIT 'E'

RAINTREE RESORTS MINER’S CLUB PROGRAMMING & CONCEPTUAL DESIGN 
Park City, UT

The Miner's Club Phase II and 
III addition  includes resort 
condominiums, restaurant, 
retail and meeting space with 
single level underground 
parking. 

MHTN services Architecture, Interior Design, 
Landscape Architecture, Design/Build

size 200,000 sq ft 

cost $30M

DEER VALLEY RESORT SNOW PARK VILLAGE PROGRAM & CONCEPT FEASIBILITY 
Park City, UT

The Snow Park Village 
expansion provides additional 
housing, boutique retail and 
dining located above a multi-
level parking structure.

MHTN services Master Plan, Architecture, 
Interior Design, Landscape Architecture, Cost 
Estimating

size 600,000 sq ft 

cost $100M

PARK CITY FIRE SERVICE DISTRICT FIRE STATION NO. 33  
Park City, UT

Park City Fire Station No. 33 
includes administrative offices, 
a 4,000 sq ft multi-story 
training facility, warehouse 
and maintenance facility, and 
10,000 sq ft fire station rebuild

MHTN services Architecture, Interior 
Design, Landscape Architecture

size 24,500 sq ft 

cost $3.3M
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TEAM MEMBERS
DESIGN LEADERSHIP + MANAGEMENT

LAKE|FLATO
TED FLATO FAIA
Partner in Charge

RYAN JONES AIA, LEED AP BD+C
Project Manager & Design Lead

CORE ENGINEERING TEAM

PARK CITY MUNICIPAL CORPORATION IN PARTNERSHIP WITH 
SUNDANCE INSTITUTE & THE KIMBALL ART CENTER

MECHANICAL / ELECTRICAL
INTERFACE ENGINEERING

MECHANICAL / PLUMBING
COLVIN ENGINEERING ASSOCIATES

ELECTRICAL / AV / IT
BNA CONSULTING 

CIVIL
ALLIANCE ENGINEERING

STRUCTURAL
BHB STRUCTURAL ENGINEERS 

TRANSPORTATION / PARKING
FEHR AND PEERS

*Suggested complementary disciplines may be added to our team once your programming and high performance aspirations are 

further defined. We prefer to review all team selections with you to assure your needs and preferences are addressed.  

DEEP GREEN TEAM*

BUILDING PERFORMANCE 
STRATEGIES
ATELIER 10

INTEGRATED WATER STRATEGY
 BIOHABITATS

GRAPHICS & BRANDING*

ENVIRONMENTAL GRAPHICS & 
BRANDING 

STRUCK CREATIVE 

THEATER DESIGN & ACOUSTICS*

THEATER DESIGN 
SCHULER SHOOK

ACOUSTICS
IDIBRIS

Lake|Flato and MHTN are thoroughly committed to the success of this project. 
As stewards of your resources, part of our job is to ensure a seamless and 
efficient process. In order to leverage our two firms’ critical experience, 
both firms will be engaged throughout the entire design process to 
ensure continuity and early collaboration. Lake|Flato will serve as the 
Lead Architect, with Ted Flato and Ryan Jones leading the team as primary 
designers and vision leaders to manage creative and innovative building design 
solutions, ensuring the design represent best practices.

COMMUNITY FOCUSED 
Lake|Flato successfully executes work across the country because we 
understand the importance of local expertise. Every client, site, and program 
has unique challenges that only your local community of designers and 
engineers understand. We have teamed with MHTN and worked with them to 
create a regional consultant team that is invested in Park City's success. 

Alliance Engineering has significant civil engineering knowledge of the 
Bonanza Park property having generated the site's ALTA survey information. 
BHB, our structural partner, has significant experience in Park City including 
arts, mixed use and municipal facilities. BNA Consulting provides electrical, 
audiovisual, and telecommunications design services in Utah, including net 
zero projects. Colvin Engineering is currently working with Park City on two 
net zero projects. Fehr and Peers have completed over 20 Park City projects 
including the Kearns Boulevard Corridor Plan update, Bonanza Drive Bicycle 
and Pedestrian Plan and Park City's Parking Management Plan. 

DEEP GREEN TEAM 
Our ‘Deep Green Team’ is inspired to achieve the highest levels of building 
performance. Sustainability Director Heather Holdridge will work closely 
with Interface Engineering — who will provide M/E thought leadership —is a 
progressive mechanical and electrical consultancy with over 20 completed 
net zero projects, Atelier 10 and Biohabitats who are national thought leaders 
in water management, site ecology, and environmental design. This is a team 
that has successfully collaborated on a wide range of types and locales with 
deep experience designing, completing, and certifying LEED Platinum, Living 
Building Challenge, and Net Zero projects.

We will work with you to build an expanded consultant team as we learn more 
about your aspirations, program, and challenges. The firms and individuals we 
have provided in this proposal are those with whom we enjoy working with and 
have had successful collaborations with in the past. 

DAVID LAKE FAIA
Design Advisor | Lake|Flato

HEATHER HOLDRIDGE LEED FELLOW, EIT, 
ASSOC. AIA

Sustainability Director | Lake|Flato

JOE MILILLO AIA, LEED AP 
Project Architect | MHTN

BRENT AGNEW AIA, NCARB
Partner in Charge | MHTN

RYAN WALLACE AIA, AICP, LEED GA 
Master Planner/Urban Designer | MHTN

GLEN BECKSTEAD ASPE 
Cost Estimator | MHTN

RANDY BOUDRERO ASLA 
Landscape Architect | MHTN

CORE DESIGN TEAM



Arts & Culture District Mixed Use Development12

INDIVIDUAL EXPERIENCE QUALITY CONTROL

REFERENCES

TED FLATO faia 
Partner-in-Charge
Lake|Flato

Ted will work closely with the project staff and users to 
develop the project design, from programming through 
construction details and will lead the visioning and 
design to physically embody your mission.

Midtown Arts & Theater Center, Houston TX
Austin Central Library, Austin TX
Main Plaza, San Antonio TX
Midtown Miami Mixed Use Development, Miami FL
Treehouse, Dallas TX

DAVID LAKE faia
Design Advisor
Lake|Flato

David will provide thought leadership on practical high 
performance facilities, leveraging climate and context, 
and connecting users to the natural landscape.

Pearl Brewery Civic District, San Antonio TX
Museum of Fine Arts Houston, Houston TX
Austin Central Library, Austin TX
1221 Broadway Lofts, San Antonio TX 

RYAN JONES aia, leed 
ap bd+c
Project Manager/Design Lead
Lake|Flato

Ryan will work closely with the project staff and users to 
develop the project design, from programming through 
construction details, to create a vibrant, new arts and 
cultural district.

Midtown Arts & Theater Center, Houston TX
Pearl Brewery Civic District, San Antonio TX
Camana Bay Mixed Use Development, Cayman Islands

HEATHER HOLDRIDGE 
leed fellow, eit, assoc. aia
Sustainability Director 
Lake|Flato

Heather will guide the development of sustainability 
strategies that best respond to the environmental 
context, budget and program. She also performs early 
stage energy modeling that allows the design team to 
evaluate building concept options.

Josey Pavilion Education Center, Decatur TX
Camana Bay Mixed Use Development, Cayman Islands
Knox College Whitcomb Art Building, Galeburg IL
Austin Central Library, Austin TX 

BRENT AGNEW aia, ncarb 
Principal in Charge
MHTN Architects

Brent’s leadership and involvement will ensure a smooth 
project development process that responds to the 
client’s vision and desires. His experience in mixed-use 
development and Park City contribute meaningfully from 
concept through design development.

The Miner’s Club, Park City UT 
Univ. of Utah South Campus Student Housing & Dining, SLC UT 
Station Park Mixed-Use Development, Farmington UT
Payson Gateway Master Plan, Mixed Use Development, 
Payson UT

RYAN WALLACE aia, aicp, 
leed ga
Master Planner/Urban 
Designer
MHTN Architects

With significant experience in master planning and urban 
design, Ryan will participate knowledgeably in the design 
and development of site concept and programming for 
the Arts and Culture District. As a certified planner, Ryan 
will lead the efforts of ensuring that the designs conform 
to City zoning and land use requirements

Merit Medical R+D Campus Master Plan, South Jordan UT
Utah State Univ. Innovation Campus District Plan, Logan UT
Sugar House Streetcar Greenway, Salt Lake City UT*
Sugar House Monument Plaza, Salt Lake City, UT*
Utah State University Botanical Center Master Plan, Layton, UT

JOE MILILLO aia, leed ap 
Project Architect 
MHTN Architects

Joe has successfully completed numerous mixed-use, 
transportation, and housing projects in Park City. He 
will bring this experience to his project oversight role to 
minimize unforeseen issues and ensure that the goals of 
Park City, Sundance Institute, and Kimball Arts Center 
are met. .

Gateway Center Mixed-Use Retail/Office, Park City UT*
Iron Horse Transit Operations Facility, PCMC, Park City UT*
Iron Horse Transit Residential Facility, PCMC, Park City UT*
“The Source” Pavilion designed by David Adjaye at the 2014 
Sundance Film Festival, Park City UT

The ability to coordinate and control the primary 
project drivers – budget, schedule and program – 
are directly related to the success of the project. 
Coordination begins with an interdisciplinary 
approach focused on integrated architecture, 
engineering, and documentation strategies to produce 
a reliable, flexible, economical, maintainable, and 
forward thinking project by:
• Establishing uniform and consistent drawings 

standards. 
• Ensure that construction documents accurately 

reflect the design decisions directed or authorized 
by the client. 

• Perform periodic milestone reviews, and 
establish review criteria for each milestone. 

• Conduct quality reviews at specified milestones. 
• Provide designated leadership and allocation 

of resources to ensure integration and careful 
coordination of all team members documents and 
specifications. 

While our schedules are fairly full with an ongoing 
backlog of future work, the key staff identified in this 
proposal have been purposefully selected to deliver 
on your desired schedule and budget.
Lake|Flato and our team have no past or pending 
litigation or claims that would affect our performance.

PEARL BREWERY CIVIC DISTRICT
Transformation of 30 acres of urban brownfield into a vibrant civic space 
Bill Shown, Managing Director, Silver Ventures, 303 Pearl Parkway, Suite 300 San 
Antonio, Texas 78215; 210.582.2063; bshown@silverventures.com

UNC CHAPEL HILL/NORTH CAROLINA BOTANICAL GARDEN HERBARIUM 
MASTER PLAN & CONCEPTUAL DESIGN - Planning, Programming, & Community 
Engagement working toward Living Building Challenge Certification & Net Zero 
aspirations; Damon Waitt, Director, UNC Chapel Hill/NCBG, 100 Old Mason Farm 
Rd., Chapel Hill, NC 27517; 919.962.0522; vscastor@email.unc.edu

MIDTOWN ARTS & THEATER CENTER - Unified the needs of multiple art groups 
into a centralized community; Jill Jewett, Project Manager; 3333 W. Alabama, 
Suite 110, Houston, TX 77098; 713.874.5875; jjewett@jewettconsulting.com

For the Arts and Culture District project, Lake|Flato and MHTN have assembled key team 
members with civic planning, community engagement, and place based sustainable design 
experience. Our team brings commitment and proven expertise to meet your unique project goals, 
based on their successful history leading projects of similar scales and needs for the performing 
arts, visual arts, housing, officing, and infrastructure.

*Prior to MHTN Architects
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WORKPLAN

Treehouse Retail Store - Dallas, TX
Groundbreaking retail space tracking net-positive energy
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PRELIMINARY WORKPLAN & SCHEDULE
One of the keys to the project’s success is managing the process and schedule to the benefit of the project. 
We will establish clearly defined goals at the project’s onset, employ open communications, offer effective 
leadership and thoughtful guidance, and build consensus to arrive at the best, most efficient solutions. 

Working within your requested schedule of 6-9 months for task one, we have developed the adjacent 
schedule. The schedule emphasizes why the first 100 days of the project are so vital to its long term success. 
We have heavily front loaded the schedule with work sessions and meetings in order to build the foundation 
upon which we can all make sound decisions through a collaborative, integrated, and efficient process. The 
critical paths for your project will be defined by our ability to hit the ground running from day one as a group 
and develop a detailed vision and program with communal buy-in. 
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1. VISIONING
At the outset, we will facilitate a visioning workshop 
to brainstorm the myriad of possibilities for your 
project, and to further understand the alignment of 
vision with program and budget goals. This is an 
opportunity for us to listen to your aspirations and 
priorities are so that we can tailor the design 
process to your unique interests. 

Every project is unique, but typically it’s not the 
first. Experiencing other buildings and civic spaces 
helps initiate questions and ideas that will shape 
the building and provide a common thread between 
you and the design team. We suggest you visit other 
projects as a group.

DELIVERABLES
• Vision Document listing project aspirations, 

goals, challenges
• Narrative of project understanding
• Precedent book
• Vision Statement
• Budget Goals
• Programming Goals

2. SITE AND CONTEXTUAL MAPPING
Simply defined, sustainable design is smart design 
that looks beyond the building and considers the 
larger context. We start each project by looking to 
the past and asking these simple questions: How 
did the people of this region and climate build 
before the availability of modern technology? What 
can we learn from traditional wisdom, and how 
might advance technologies be applied in innovative 
and appropriate ways? Through such questions, we 
will begin to understand the environmental context 
and effective architectural and material responses 
to it. 

Working as an integrated design team, we will 
assist you in setting overall sustainability goals and 
benchmark those goals against LEED, Living 
Building, and net-zero certifications. We will 
conduct an ‘Integrated Design Workshop’ that 
includes the design team, owner representatives, 
user group, community stakeholders, national 
thought leaders, and other members of your 
constituency. 

With owner, user, and design team commitment 
and leadership in the process, we expect not only 
significant results, but also a special spirit of 
project advocacy to develop among participants. 

DELIVERABLES
• Vision Document listing project aspirations, 

goals, challenges
• Narrative of project understanding
• Precedent book
• Vision Statement
• Budget Goals
• Programming Goals

Livestrong Foundation Headquarters - Austin, TX
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3. PROGRAMMING
The architectural program feeds into the physical 
realities of the conceptual design, marrying facility 
size, quality, and cost in a unified whole. Our 
programming efforts will employ a variety of 
methods to elicit input – focus group interviews, 
interactive workshops, and meetings – to ascertain 
the breadth and depth of issues that will influence 
the architectural concept design. We will conduct 
initial meetings with selected stakeholders and 
engage specialty consultants by discipline as 
necessary. We will also benchmark against 
national peers to help frame the effort relative to 
what similar art and culture mixed use districts 
throughout the country are offering.

DELIVERABLES
• Vision Document listing project aspirations, 

goals, challenges
• Narrative of project understanding
• Precedent book
• Vision Statement
• Budget Goals
• Programming Goals

4. PLANNING
We will use knowledge gathered during the 
Integrated Design and Programming Workshops to 
create a building plan for the site, including building 
locations, access analysis, on-site pedestrian and 
vehicular circulations, on-site hardscape and 
landscape concepts, and integrated building and 
natural systems.

DELIVERABLES
• Vision Document listing project aspirations, 

goals, challenges
• Narrative of project understanding
• Precedent book
• Vision Statement
• Budget Goals
• Programming Goals

5. CONCEPTUAL DESIGN
Following input and any revisions to the vision, 
sustainability and program report, the team will 
begin to study various conceptual building design 
options that will become the basis of a series of 
team work sessions. 

During the first session, we will present 
preliminary concepts that respond to site 
placement, program adjacencies, and incorporate 
early stage energy modeling and daylight studies 
and research as well as other sustainable 
strategies identified during the IDC. The outcome 
could be one of the designs, a hybrid of the 
concepts or even a new approach all together. 

A follow up session will focus on the further 
development of a single design solution, where we 
start to hone in on an architectural character of the 
buildings. 

DELIVERABLES
• Vision Document listing project aspirations, 

goals, challenges
•  Narrative of project understanding
• Precedent book
• Vision Statement
• Budget Goals
• Programming Goals

Treehouse Retail Store - Dallas, TX
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VISIONING + 
DISCOVERY

SITE & CONTEXTUAL 
MAPPING PROGRAMMING PLANNING

CONCEPTUAL 
DESIGN

SCHEMATIC 
DESIGN

LAND USE 
ENTITLEMENTS

DESIGN 
DEVELOPMENT

TOTAL 
HOURS

Total Design Team Hours 200 200 800 800 800 4,100 160 4,800 11,860

Lake|Flato Architects 160 160 400 400 400 2,000 80 1,500 5,100

MHTN Architects 40 20 160 160 160 600 40 1,000 2,180

Interface Engineers 40 40 40 300 300 720

Colvin Engineering 
Associates

40 40 40 300 500 920

BNA Consulting 40 40 40 300 500 920

Alliance Engineering 20 40 40 40 300 40 500 980

BHB Structural Engineers 40 40 40 300 500 920

Fehr & Peers 40 40 40 120

6. SCHEMATIC DESIGN
Having completed planning, conceptual design, and 
two phases of conceptual pricing, our design team 
will begin developing the approved design direction 
into a singular vision that represents the 
aspirations established through our work to date. 

DELIVERABLES
• Vision Document listing project aspirations, 

goals, challenges
• Narrative of project understanding
• Precedent book
• Vision Statement
• Budget Goals
• Programming Goals

7. LAND USE ENTITLEMENTS
Once we have a general sense of the planning and 
visual implications of your project, and are 
confident that it conceptually addresses your needs 
and interests we will begin the process of acquiring 
Land Use Entitlements. We anticipate a 
presentation will be required at the end of 
conceptual design and a follow up meeting near the 
end of Schematic Design to address the group's 
comments. 

8. DESIGN DEVELOPMENT
With an approved design direction, budget, and 
having resolved Land Use Entitlements, our design 
team will move into Design development and begin 
the full coordination of building systems and 
documenting strategies for system integration and 
craft. 

8. FINANCIAL OBJECTIVES AND PROJECT 
ASPIRATIONS +FUNDRAISING

Managing budget and schedule are a primary 
focus of our team. It is vital that we continue to 
check aspirations, program, and decisions against 
a defined budget throughout the entire design 
process. We are invested in the long term success 
of your project. Lake|Flato is adept in assisting 
groups such as yours in the demands for raising 
funds or managing the design to meet evolving 
funding targets. 

At this point in the process it’s difficult to judge the roles of each member of our design and 
engineering team, but we have provided the estimates below. These estimates are based 
on our shared history having worked on other projects and the fee percentages that are 
expected for each trade.
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INSURANCE & 
PROFESSIONAL SERVICE 
AGREEMENT STATEMENT

Sierra Nevada College Prim Library - Incline Village, NV

Cold climate design that evokes a sense of shelter and community 
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Ulery’s Lake Cabins -Big Sky, MT

Armstrong Oil & Gas Headquarters- Denver, CO

Knox College Whitcomb Art Center- Galesburg, IL 

After careful review, Lake|Flato + MHTN team has no comments to the City's Service 
Provider/Professional Services Agreement included in the RFP. 

PROFESSIONAL SERVICE AGREEMENT STATEMENT
Lake|Flato is a national practice currently working across the United 
States and abroad. We have current planning and building projects in 
Utah, Wyoming, Montana, and Washington State. We are well versed in 
designing for cold weather northern climates.

INSURANCE
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FEE SCHEDULE

1221 Broadway Lofts - San Antonio, TX

Catalytic urban mixed-use development offering over 400 apartments and five interior courtyards that link to nature 
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Our proposal is based upon the assumption of an 
estimated total maximum construction cost of 
$60 M per the following preliminary scope of work 
breakdown:
• PCMC scope of construction cost is estimated 

at $33 M including structured parking, bus 
transit facility, site infrastructure, walkways, 
plazas, outdoor amenities and up to 90,000 SF of 
building space.

• Sundance Institute scope of construction cost is 
estimated at $15 M including up to 50,000 SF of 
building space

• Kimball Arts Center scope of construction cost 
is estimated at $12 M including up to 40,000 SF 
of building space. 

• Schedule for Task 1 is indicated as 6-9 months 
beginning in January 2018. 

• Schedule for Task 2 is indicated as 1 year in 
duration

• Schedule for Task 3 is indicated as 2-3 years in 
duration

Task 1 Compensation Not to Exceed* amounts: 
 Visioning, Planning, Programming, Public 

Outreach, & Conceptual Design is estimated at 
0.7% of total planned construction cost: 

 approximately $420,000

 Schematic Design for scope determined after 
completion of conceptual design pricing is 
estimated at 1.05%  

approximately $630,000

 Design Development for immediate development 
of the schematic design documents is estimated 
at 1.25% 

approximately $750,000 

Task 2 & 3 Compensation*: 
 Percentage of construction cost as defined 

at the end of DD for Construction Documents 
Phase is estimated at 1.5% 

 Percentage of construction cost as defined at 
the end of CD for Construction Administration 
Phase is estimated at 1.5% 

 Reimbursable Expenses: Task 1 only, not to 
exceed travel expenses reimbursable at cost 
(lump sum) 

approximately$28,000 

Exclusions: Topographic Survey, Geotechnical, 
Special Inspections, Hazardous Material, Asbestos 
Abatement and travel to comparable facilities. 

 
*Based on estimated construction cost of $60 M

Thank you for taking the time to review the Lake|Flato + MHTN team not to exceed fee proposal for the 
scope of work described in the RFP dated November 15, 2017. We are excited to present our qualifications 
and associated fee schedule for the professional design services for platting, architecture, engineering 
and construction administration services for the property under contract in the Bonanza Park area of 
Park City. We believe we have assembled the most qualified team to successfully execute the ‘community 
altering’ vision you have established. Our team is hopeful to meet with members of the selection 
committee to discuss our fee schedule and assumptions in depth, and our fee is based on our current 
understanding as listed below. As more definition is added to the project parameters, our fees would 
adjust accordingly. 

FEE SCHEDULE

1221 Broadway Lofts -San Antonio, TX

Can Plants at the Pearl Brewery -San Antonio, TX

Lake|Flato has a long history of working on urban mixed use and 
housing projects. We have designed and constructed over a 
1,00,000 sq. ft. of  multifamily housing over the past 15 years 
including condos, townhomes, market rate and subsidized 
housing.



Arts & Culture District Mixed Use Development15

The hourly billing rates below are for 2017 and are traditionally updated in January for the 2018 fiscal year. 

FIXED HOURLY RATES

Lake|Flato Lead Architect

Team Member Title Hourly 
Rate

Ted Flato & David Lake Principal/Partner $295.00

Ryan Jones Associate Partner $220.00

Lewis McNeel Associate $185.00

TBD Project Architect $165.00

TBD Project Director $140.00

TBD Project Designer $120.00

TBD Designer $100.00

TBD Intern $65.00

TBD BIM $175.00

Heather Holdridge Sustainability Director $175.00

TBD Sustainability Coordinator $112.00

MHTN Local Architect

Brent Agnew Principal in Charge $220.00

Joe Milillo Project Manager, Architect $180.00

Ryan Wallace Master Planner / Urban Designer $135.00

Glenn Beckstead Cost Estimator $190.00

MHTN Local Landscape Architect

Randy Boudrero Principal $205.00

Vince Olcott Landscape Architect $140.00

Alliance Engineering Civil Engineer

Michael Demkowicz Principal Civil Engineer $150.00

Charlie Galati Professional Land Surveyor $130.00

Marshall King Senior Land Planner $120.00

BHB Structural Engineer

Team Member Title Hourly 
Rate

Dallin Pedersen Engineer of Record $135.00

Travis Backus Project Manager $125.00

Chris Hofheins Structural Reviewer $170.00

Andrew Van Hook Structural Engineer $100.00

Jimmy Murray Structural Engineer $100.00

Colvin Engineering 
Assoc. 

Mechanical /Plumbing Engineer

Roger Hamlet Principal in Charge $245.00

Jarrett Capstick Project Manager $190.00

BNA Consulting Electrical, IT/AV Engineer

Justin Luke Project Manager $110.00

Carol Feldman Lighting Designer $130.00

Interface Engineers Mechanical/Electrical Consultant

Andy Frichtl Principal $220.00

Kim De Alba Associate $180.00

TBD Sr. Engineer $160.00

TBD Engineer $130.00

TBD Designer $115.00

Fehr & Peers Transportation Engineer

Preston Stinger Professional Transportation Planner $170.00

Seishi Yamagata Transportation Planner $115.00


