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Training Description Frequency Status

Crisis Intervention Training

Certification focusing on de-escalation in challenging 
situations. Officers are trained through scenario based 
learning and presentations to de-escalate intense 
situations, including those situations involving mental 
health crisis.

This is a 40-hour training that requires 4 hour 
refresher courses at least every 2 years.

Completed for majority of 
officers; most recent 
recertification sessions 
held 5/2018 and 5/2019 in 
concert with Mental 
Health Awareness Month.

Completed

Defensive tactics recertification Retraining that is needed annually for every officer
4 hours annually. We are increasing to 8 hours, 
with 4 hours every 6 months.

Completed annually; last 
completed 8/2019

Instituted/Ongoing

IACP - One Mind Campaign--
Including Mental Health First Aid

This campaign focused on increasing police officer 
abillity to de-escalate situations for people experiencing 
mental health crisis. To participate in this campaign we 
had to train all officers in Mental Health First Aid and 
train a majority of our officers in Crisist Intervention 
Training. We additionally had to increase relationships 
with county and state mental health experts. It is an 
international movement and PCPD is one of 300 law 
enforcement agencies currently participating.

This included an initial training for all officers in 
mental health firstaid and over half our officers to 
be certified in Crisis Intervention Training. The 
Crisis Intervention Training is ongoing, and we will 
continue meeting this standard moving forward. 
Training completed 12/2018 and One Mind 
Campaign designation was awarded in early 2019.

Completed 2019 In Process

Implicit Bias Training

Last year all police personnel took a 2-day implicit bias 
training presented by a professor from the University of 
Utah. This training was geared toward helping police 
personnel understand what implicit bias is, identify their 
own biases, and address biases to overcome them.

PCPD hired Dr. David Parker from the University of 
Utah to train our officers regarding implicit bias. 
Employees have already had two half-day training 
sessions, and we will be continuing this training 
during the fall. This training would have occurred 
sooner if not for COVID and the need for additional 
community engagement with the next training.

In Process/Ongoing; first 
two segments completed 
12/7/18 and 2/20/19

Not Begun

Street Smart De-escalation 
Training

Training is sponsored by the Utah Attorney General's 
Office and is a simulation training allowing officers real 
practice in de-escalation techniques. Our next training is July 2020.

In Process/Ongoing

TASER

Taser training is held annually. De-escalation training is 
required for TASER training and for dealing with mental 
health.

This is required prior to officers being able to carry 
a Taser. They receive additional Taser Training 
annually.

Completed annually. Last 
held 12/2019.

*Police are required to do 40 hours a year in training. Each year it is evaluated by the command staff what training is needed for the department with certain state 
mandated trainings that are required.
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8 Can't Wait Policy Response Description Status
Require De-Escalation - Eight 
can't wait #1

We have always taught de-escalation techniques. We do extensive training in this area. As 
part of the “One Mind Campaign” we completed last year all of our officers completed 
Mental Health First Aid training, and the majority of officers are Crisis Intervention Training 
certified. This training focuses on de-escalation during critical situations. We also participate 
in de-escalation training through the Utah Attorney General’s Office.

Completed

Policy 309.9 Training Personnel who are authorized to carry a Taser shall be permitted to do so only after 
successfully completing the initial department-approved training.

Instituted/Ongoing Instituted/Ongoing

Policy 468.6 De-Escalation (Crisis 
Intervention)

This policy focuses on officers potentially taking no action or passively monitoring situations 
while engaging with people experiencing mental health crisis, and includes: evaluating 
safety concerns, patience and politeness, speaking and moving slowly, removing 
distractions/disruptive people from the area, etc.

Instituted/Ongoing In Process

Ban Chokeholds & Strangleholds - 
Eight can't wait #2 The “chokehold” or carotid restraint is not allowed unless an officer can justify deadly force.

Not Begun

Policy 300.3.3 Pain Compliance 
Techniques

Pain compliance techniques can be used only after officers have completed department-
approved training. Officers need to consider the level of resistence, whether the person can 
comply to direction/orders, and whether the person has been given sufficient opportunity 
to comply. Pain compliance techniques should be discontinued after compliance has been 
achieved.

Instituted/Ongoing

Require Warning before Shooting 
- Eight can't wait #3

Officers should issue a warning prior to shooting when reasonable. There are times an 
officer cannot safely warn a suspect without putting others' lives in danger.

Policy 312.7.3 Warning and Other 
Shots

Generally, warning shots or shots fired for the purpose of summoning aid are discouraged 
and may not be discharged unless the officer reasonably believes that they appear 
necessary, effective, and reasonably safe.

Instituted/Ongoing

Policy 309.4 Verbal and Visual 
Warnings

A verbal warning of the intended use of a Taser device should precede its application unless 
it would endanger the safety of officers. The fact that the warning was given and the 
reasons shall be documented.

Instituted/Ongoing

Exhaust All Alternatives Before 
Shooting- Eight Can't Wait #4

Part of de-escalation is exhausting all other reasonable means prior to discharging a 
weapon. Often this is determined by the violators action toward the officers or an innocent 
bystander, which forces an officer to take immediate action. As a department, we have 
taken additional measures employing new, less-lethal technologies including bola-wrap 
“spiderman technology”, which allows officers to eject a cable that wraps around a subject 
vs. using escalated uses of force. As a department, we are always pursing additional means 
of apprehending violators safely.

Duty to Intervene - Eight can't 
wait #5

Officers are required to intervene if they see any behavior that is outside policy or 
inappropriate. Additionally, they are required to report this to their immediate supervisor.

Policy Update "An employee shall report/intervene with a supervisor without negative repercussions 
when questionable use of force is employed."

In Process
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Policy 300.2.1 Duty to Intercede Any officer present and observing another officer using force that is clearly beyond that 
which is objectively reasonable under the circumstances, when in a position to do so, 
intercede to prevent the use of unreasonable force.

Instituted/Ongoing

Require All Use of Force Be 
Reported - Eight can't wait #6

We have established a Use of Force Board that reviews all uses of force within the 
department. This is a peer review (that includes supervisor oversight) and has added an 
additional layer of accountability among officers. We have gone to the length of reviewing 
all uses of force, great and small, to ensure that we can intervene early if there are policy 
violations, misunderstandings, or concerning patterns of behavior.

Policy Update "The officer involved in the use of force, when practical, should have a different officer 
transport the arrestee."

In Process

Policy Update "All serious bodily injuries shall be reviewed by the Citizens Complaint Review Committee--
instigated by the Police Department regardless of whether or not a complaint is filed."

In Process

Policy 300.4.2 Use of Force Report 
Form/Administrative Review

Following the use of force against any subject, a Use of Force Report Form will be 
completed and forwarded to the officer's supervisor. Supervisors shall be notified and the 
officer's supervisor will immediately process the scene and gather all information necessary 
through interview and examination of evidence. This is reviewed by and maintained by the 
Administration Section Captain.

Instituted/Ongoing

Policy 300.5 Reporting the Use of 
Force

Any use of force by a member of this department shall be documented promptly, 
completely and accurately in an appropriate report, depending on the nature of the 
incident. The officer should articulate the factors perceived and why he/she believed the 
use of force was reasonable under the circumstances.

Instituted/Ongoing

Policy 302.1 Use of Force review 
Board

This policy establishes a process for the Park City Police Department to review use of force 
by its employees. This review process shall be in addition to any other reivew or 
investigation that may be conducted by an outside or multi-agency entity having jurisdiction 
over the investigation or evaluation of the use of deadly force.

Instituted/Ongoing

Use of Force & Internal Affairs 
Tracking Software

This software will allow for all use of force information to be compiled in one easy-to-access 
place. This will result in quicker turnaround times responding to requests.

Not Begun - pending budget 
request

Park City Police Use of Force 
Review Board

This board is comprised of a sergeant and 2 officers who review all uses of force that occur 
within our department. We believe in erring on the side of reviewing even minimal uses of 
force so we can identify any issues with officer actions or misunderstanding early on. This 
review committee is intentionally comprised of peers and not strictly supervisors because it 
adds an additional layer of accountability for officers, as they are holding each other 
acountable for actions regularly. Additionally, we have Captain Leatham provide oversight 
to identify and address any egregious policy violations or potential criminal issues.

Instituted/Ongoing

FBI Use of Force Tracking Program We have been partially participating for Taser incidents for the past two years, and we 
intend to expand this to full participation.

In Process
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Ban Shooting at Moving Vehicles - 
Eight can't wait #7

Shooting from vehicles is strongly discouraged but is not completely restricted. If an officer 
is receiving gunfire while behind the wheel of the vehicle, they may need to be able to 
provide suppressive fire to protect their lives or the life of another. Officers are highly 
trained and any discharge of a firearm is always reviewed by our Use of Force Board and 
Command Staff personnel.

Policy 300.4.1 Shooting at or from 
Moving Vehicles

Shots fired at or from a moving vehicle are rarely effective. Officers should move out of the 
path of an approaching vehicle instead of discharging their firearm at the vehicle or any of 
its occupants. An officer should only discharge a firearm at a moving vehicle or its occupants 
when the officer reasonably believes there are no other reasonable means available to 
avert the threat of the vehicle, or if deadly force other than the vehicle is directed at the 
officer or others. Officer should not shoot at any part of the vehicle in an attempt to disable 
the vehicle.

Instituted/Ongoing

Establish Use of Force Continuum 
- Eight can't wait #8

This process is not best practice in every situation; in some situations where suspects use 
force it may be necessary for officers to go immediately to more deadly uses of force. The 
Force Continuum starts with an officers mere presence, followed by open hand tactics, 
Taser, chemical munitions, and baton canines (less lethal force options) before employing 
deadly use of force. The issue is that officers often have to make immediate determinations 
as to what force is needed to safely take a violator into custody. Officers, at times may need 
to go from mere presence to deadly force if, for instance, a violator pulls out a firearm. 
Officers have a responsibility to focus on the safety of the community, violator and the 
officer. This really goes back to what reasonable force is: what force would another officer 
in that same situation take to address the threat. This can go from an officer mere presence 
to deadly force based on the actions of the individual they are dealing with.

Policy 300.3 Use of Force Officers shall use only that amount of force that reasonably appears necessary given the 
facts and circumstances perceived by the officer at the time of the event to accomplish a 
legitimate law enforcement purpose. The reasonableness of force will be judged from the 
perspective of a reasonable officer at the scene at the time of the incident. Given that no 
policy can realistically predict every possible situation an officer might encounter, officers 
are entrusted to use well-reasoned discretion in determining the appropriate use of force in 
each incident.

Instituted/Ongoing

Police Complaint Review 
Committee

This board is comprised of 3 community members appointed by City Council and 2 city 
staffers appointed by the City Manager. This board is tasked with reviewing complaints 
regarding police personnel and then making recommendations to the Chief of Police. This 
allows for community input and additional perspective in decision making regarding 
potential policy or personnel issues. Lt. Little and Lt Lealaitafea provide internal affairs 
investigative summaries for board review.

Instituted/Ongoing since 2003

Additional Areas
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Expanding Complaint Review 
Committee

Each time a use of force results in a serious bodily injury, PCPD will convene the Complaint 
Review Committee to review the incidents. This will be proactive and not dependent on first 
receiving a citizen complaint.

In Process

Training Software This software will allow for easier tracking and access of Training records. Easier access will 
allow us to more quickly respond to requests for this information and will ensure all officers 
are trained in critical areas.

Not Begun - pending budget 
request

Lexipol Policy Program run by attorneys who review latest case law and best practices to create up-to-
date policies for police departments. If their policy is followed, they also assume liability if 
policy does not hold up in court.

Instituted/Ongoing

Tracking of arrest data by 
demographics We track this on a monthly basis and complete annual report.

Instituted/Ongoing
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Community Outreach Description Status

Birthday drive by
During COVID19 - we celebrated birthdays by going by houses of 
kids birthdays.

Instituted/Ongoing since 
March 2020 Completed

Black Lives Matter Demonstration Spoke and participated in the event supporting equity and diversity. Completed 6/20/2020 Instituted/Ongoing
Black Lives Matter Student 
Demonstration

Supported and participated in the event supporting equity and 
diversity. Spent time with student organizers following the event. Completed 6/1/2020 In Process

Cada Domingo/KPCW Interviews
The Community Outreach Section frequently participates in radio 
segments to share information regarding police programs. Instituted/Ongoing since 2018 Not Begun

Camp Safety

Park City Police Department works with Summit County Sheriff's 
Office to provide a week long camp for 4-6 year olds discussing all 
types of safety. PCPD has participated in this program since its 
inception 10 years ago. Instituted/Ongoing since 2010

Citizen's Academy

Citizen’s Academy has been held for 12 years and has served as a 
training opportunity for the public. Within this training, members of 
the public are provided with information and experiential learning 
opportunities regarding various aspects of policing, including: the 
criminal justice system, domestic violence, gangs, traffic, dispatch, 
SWAT response, Emergency Management, K9, and firearms. During 
this training, community members have the opportunity to ask 
questions and engage with each other and police personnel 
regarding concerns, current events, and department functioning. Instituted/Ongoing since 2008

City Social Equity Iniatitive

The Community Outreach Section is participating in the City Social 
Equity Iniative. We also had multiple police employees involved in 
the Social Equity Committee with the PC Community Foundation 
over the past couple years. Instituted/Ongoing since 2017

Community Oriented Policing Projects

We have divided our police officers into sectors that focus on issues 
within certain areas within our community. This has allowed for a 
specific team to address issues in a focused way and work closely 
with citizens to address concerns. Daily patrol operations are 
supervised by our Sergeants team, comprised of Sgt. Randall, Sgt. 
Penrod, Sgt. Allinson, Sgt.McKinney, Sgt. Nakaishi and Sgt. Johnson. 
All Park City police officers are actively engaged in serving our 
citizenry and guests.

Instituted/Ongoing
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Community Outreach Officer

Chief Carpenter and Command Staff recognized the need for 
additional interaction and outreach with vulnerable populations 
within our community. They took a full-time patrol officer and 
dedicated him as a full-time Community Outreach Officer. This 
officer has worked closely with our Latino population, seasonal 
workers, people experiencing mental health issues, youth, and 
other populations to increase education, awareness, access to 
services, and positive relationships with police. This has been a very 
successful program that has increased relationships with 
community members and allowed for more collaboration 
community-wide. This program is administered by our Community Instituted/Ongoing since 2017

Community Technical Specialist

Last year we added a civilian Community Technical Specialist to 
assist the Community Outreach Officer with additional outreach 
efforts. The Community Technical Specialist assists with Spanish 
translations of City and Police communications, attends events to 
educate the community regarding police services, and works closely 
with the youth to increase police relations. Enrique Sanchez has 
done a great job facilitating this effort. Instituted/Ongoing since 2019

Drivers License Course
Teaching and providing drivers training in Spanish at the Park 
City/Summit County Libraries Instituted/Ongoing

Explorer Program

Program focused on recruiting 16-18 year-olds interested in law 
enforcement and providing them with training & opportunities to 
engage with police officers in a positive way. This program focuses 
on improving relationships with at-risk youth and those 
experiencing difficulty. In Process

HOA Outreach

The Community Outreach Section has been working with HOAs 
within the City to ensure that information is more broadly 
diseminated. This has included newsletters and neighborhood Instituted/Ongoing since 2018

Latino Arts Festival
Two police employees ran a booth during the Latino Arts Festival to 
answer questions and show support.

Completed 6/14/2019-
6/15/2019
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Latino Citizen's Academy

We offer Latino Citizen’s Academy in Spanish in order to serve our 
Spanish speaking community members. This training addresses 
similar issues to Citizen’s Academy, and allows for positive 
interaction with police and opportunities to answer questions. This 
program is facilitated by Officer Libertini. This program began Instituted/Ongoing since 2019

Neighborhood Watch Program

The Community Outreach Section has been working with HOAs and 
apartment complexes to increase safety. This involves participation 
from individual community members within each neighborhood. 
Community members will work collectively and with police to 
increase overwatch and quickly report crimes. The program is 
currently seeking volunteers to assist with increased overwatch, 
communication, and safety for individual neighborhoods. In Process

Police Outreach Commuity Group

Community input group separate from the Complaint Review 
Committee that brings together community stakeholders who can 
have productive input on department initiatives and community 
oriented policing. Not Begun

PPE distribution
Helped with the community wide distribution of PPE and education 
during Covid-19.

Instituted/Ongoing since 
March 2020

School Watch Dog Program

Officers attend weekly lunches at PC Schools to provide additional 
positive presence and interaction with school-aged youth. PCPD has 
been participating in this program for the past 3 years. Instituted/Ongoing since 2017

Shop with a Cop

Every December Park City Police Department partners with other 
law enforcement and community organizations to provide 
Christmas gifts for children in underserved populations within our 
community. This program serves many children of color, and allows 
for the children and parents to have positive interactions with 
police officers. We have been able to increase our community 
relationships with underserved populations as well as spread 
Christmas Cheer and service through this program. Instituted/Ongoing since 2003

Social Media
We maintain and update social media accounts in both English and 
Spanish to increase communication with the community. Instituted/Ongoing
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Victim Advocacy Program

Park City Police Department has employed a dedicated Victim 
Advocate Coordinator for the past seven years. Executive Assistant 
Malena Stevens was very instrumental in developing the original 
Victim Advocate program. This is a civilian employee who works 
with victims of violent crime by providing crisis intervention, 
connection to needed resources, and assistance through the 
criminal justice process. Our Victim Advocate Coordinator also 
assists with community outreach and education and works closely 
with nonprofits to ensure there are not gaps in service. Devan Bobo 
is our Victims Advocate Specialist. This program has been ongoing 
since 2013.

Instituted/Ongoing since 2013
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Leadership Description Status

Accreditation with the Utah Chiefs of 
Police Association

We are in the final phases of a multi-year process that required gathering, 
reviewing, and updating department standards and policies. During this process we 
identified areas for improvement, and we used this opportunity to identify areas 
for improvement. Our accreditation is currently under review by the Utah Chiefs of 
Police Association, and we should be awarded the accreditation within the next 
few months. In Process Completed

Body Camera Program

PC Police Department was the first department in the state to insitute department-
wide body camera implementation. https://bwctta.com/body-worn-camera-site-
spotlight-park-city-ut Instituted/Ongoing since 2013 Instituted/Ongoing

Body Camera Legislation
Chief Carpenter participated in drafting the legislation for bodycam usage and 
requirements in concert with the Law Enforcement Legislative Committee. Completed In Process

International Association of Chiefs of 
Police

Chief serves as the 4th Vice President of World's largest Policing 
Policy/implementation group

Instituted/Ongoing: Chief has been on 
different committees for the past 8 years and 
was elected into leadership 3 years ago. He 
currently serves as the 4th Vice President 
and will become the IACP President in 2024. Not Begun

Elks Lodge Award
Every year the Elks Lodge recognizes an officer for his/her outstanding 
achievements within the department and the community.

Instituted/Ongoing: awarded each August 
since 2002

Law Enforecment Legislative 
Committee

Chief Carpenter helps draft and write the bills for the legeslative process every 
year. Instituted/Ongoing since 2012

Leadership Park City

years. We encourage employees to apply for this training to both increase their 
understanding of the community and their relationships with individual 
community members. There is a rigorous application process for this training, 
which is open to all individuals who live/work in the Summit County area. 
Employee participation is dependent on officers first being accepted into the 
program. Instituted/Ongoing since at least 2005

NAACP Awards outstanding officers Completed in 2018
One of the first departments to have a 
community outreach officer and 
civilian representative We are one of 5 departments that have this in the state.

Community Outreach Officer established: 
2017; Community Technical Specialist 
established: 2019

Policy Transparency
Added a link to the City website that links to the Police manual. Complete manual 
available online. Completed on 6/11/2020

Spotlighted by the Federal 
Government Selected as the best agency for obtaining grant funds for body cam Completed 2020
Utah Chiefs of Police Association Chief has been in leadership within the organization since 2015. Instituted/Ongoing since 2015.
Utah Chiefs of Police Association 
Award Lieutenant and detective are recognized for excellence in investigation in 2017. Completed in 2017
Patrick J Flemming Award Recepient 
for Excellence in Public Service Chief was awarded by the Substance Abuse Council Completed in 2017
University of Utah Covid-19 Response Appreciation Award Completed in 2020


