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Memo
To: Mayor and Council

From: Jake Rollow, Community Services Director

CC: Tracey Nicholson, City Administrator

Date: April 12, 2017

Re: Electronic Sign Purchase and Placement

Overview
The Community Services Department seeks approval from the Mayor and Council to purchase 
two electronic signs to promote City activities and events. The FY17 Capital Budget included 
$50,000 for the signs.

Response to Council Questions
At the April 3 meeting, Council requested more detailed information concerning the potential for 
sign placement on Ager Road, even if temporarily until construction begins.

Staff’s initial idea was to find a suitable location on Ager Road. When challenges were 
encountered, staff also investigated other locations. The findings for all locations considered are 
provided below for Council’s consideration. 

At the Current Ager Rd Sign Location
This location is great for exposure to vehicular and pedestrian traffic. However, there are also 
challenges with this site:
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1 – Negotiating with a private land owner for use of the current location, as well permission and 
cost to extend electrical service to the location.
2 – The cost of extending electricity to this location is high. The connection to Pepco’s pole is 
expected to cost $5,000 or more. Also, the nearest pole with appropriate voltage is 
approximately 400 feet away. If the sign were moved south, adjacent to Metro property, it 
would be approximately 250 feet from the pole. Either option would require contracting out the 
work to run underground wiring, at a cost expected to be about $20,000.
3 – The Ager Road Green Streets Project is slated for bid solicitation in 2017. 
4 – The Riverfront project is also slated for the area behind the sign, which could impact the 
location where the sign would be placed. It also remains to be seen if other development will 
come to the immediate area where the current sign is located. 

At Heurich Park
Another location staff considered is at Heurich Park, at the corner of Ager Road and Nicholson 
Street. While there is great vehicular and pedestrian traffic here, there are also challenges 
associated with this location:
1 – Negotiating with Maryland National Capital Park and Planning Commission.
2 – The cost of extending electricity to this location likely as high as the current sign location on 
Ager road, as the nearest Pepco pole with appropriate voltage is more than 300 feet away.
3 – The intersection where the sign would go is adjacent to an area that will be entirely redone 
to better manage storm water, during the Green Streets Project. It would not be ideal to have a 
sign at this location while such work is underway.

At Queens Chapel Road and Hamilton Street
There is a small island of land at this location. It too, presents challenges:
1 – Negotiating with the State of Maryland.
2 – The location could be too close to the road – it could be hit by a vehicle, or be too much of a 
distraction to drivers.

At the Fire Station at Queens Chapel Road and Belcrest Road
This a central location in the City, with significant vehicle and pedestrian traffic by residents and 
non-residents. Unfortunately, the Fire Department will be completely renovated in the next 
three years, and they will then install a sign of their own. They are willing to run City messages 
on their sign.

Magruder Park
This is an ideal location for reaching City residents, and non-residents who use the park on 
evenings and weekends. It also gets vehicular traffic, although likely not as much as the other 
locations in consideration.  Challenges and benefits with this location include:
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1 – The City owns the property.
2 – The City has an electrical connection about 100 feet away. The underground wiring work 
could be done in house. 

At 3505 Hamilton
While Council has not yet determined the future use of this building, it provides the following 
benefits and challenges for the temporary location of a sign:
1 – The City owns the property.
2 – It would be relatively simple to attach a new sign to the sign mount in front of the property, 
and to remove the sign in the future for placement on Ager Road.
3 – The sign mount already has electricity running to it.

At Centennial Park
This is great location for vehicular and pedestrian traffic of residents and non-residents. 
Challenges and benefits include:
1 – The City owns the property
2 – The City has an electrical connection about 100 feet away. The underground wiring work 
could be done in house.

Staff Recommendation on Sign Locations
Considering the information above, staff continues to recommend placing signs at Centennial 
Park and 3505 Hamilton. After the Green Streets and Fire Department projects are completed, 
staff recommends re-assessing placement of a sign on Ager Road, as well as a location north of 
East-West Highway.

Background - Sign Specs
Each of the signs will feature 16 millimeter LED panels for a high resolution. The resolution 
makes the signs capable of displaying text as well as full-color photos. The signs are also highly 
durable, able to withstand being hit with a baseball bat without damage, according to dealers we 
have spoken to. They will each have an internal modem, so that changing the messages can be 
done remotely, and display many messages stored on an external server. Finally, the signs can be 
set on timers to dim or turn off in the evenings or overnight.


