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Executive Summary
Park City, in collaboration with Bill White Farms and Summit Land Conservancy, are 
using sustainable agricultural practices to improve the health and sustainability of the 
McPolin farmlands. The partners will continue programs from previous summers, 
including: site maintenance, revegetation, soil testing, and managed grazing. This 
summer’s focus also include: improve site water distribution, increase biodiversity 
through seeding, and subplot identification. 

Discussion
Park City Municipal Corporation is the land owner of the McPolin Barn, and surrounding 
farm lands. As Park City pursues it carbon neutral goals, engaging Summit County’s
agricultural and ranching community could result in significant carbon sink resources. 

Partners: 
Summit Land Conservancy oversees the conservation easement on the land that 
surrounds the barn. This conservation easement allows for agricultural practices. 
Summit Land Conservancy audits the projects for easement compliance, reviews work 
and seed mixes, and provides education and engagement on-site.

Bill White Farms provides labor, equipment, and livestock to the agricultural practices 
on the land. Their team manages their farm operations that include: greenhouses, eggs, 
and ranching. They have heavy equipment available, as well as an experienced crew, to 
perform needed site tasks. 

2020 Projects:
Planning for 2020 projects was underway through the winter. When the pandemic 
struck, the partners paused planning efforts and reassessed in late spring as the
economy began to stabilize. Site visits have been conducted throughout snow melt, and 
project lists were reviewed for cost-effective measures that could be implemented. The 
partners will continue programs from previous summers, including site maintenance, 
removing and replacing fence, managed grazing, soil testing, and public engagement. 
2020 projects have been identified to further improve the site.

Water Quality Drainage Improvements:
Issue: The overall site has unique water flow challenges. Certain areas are fully 
submerged in water for weeks, while other sections quickly dry out and struggle for 



water throughout summer. The irrigation ditch that runs adjacent to the hay field would 
flood during thaw, causing issues for Nordic skiing operations and soil health.

Remedy: 
 Irrigation Ditch maintenance and culvert installation: culverts were installed in the 

fall of 2019, and the ditch was regraded. This significantly improved Nordic skiing 
operations by reducing ice build-up. This summer the ditch and culverts will be 
monitored and improved as needed to ensure that the water is flowing were 
needed. This maintenance could include the use of a mini-excavator, hand 
crews, and skid steer if needed. 

 Improving site drainage: the goal is to help redistribute water from overly 
saturated areas to dry areas through passive systems. Spreading out the water 
flow will benefit overall site health by reducing run-off channels, providing water 
to dry areas, and passively irrigate the site. Site work could include cutting in 
small channels, or installing small pipes and collection basins to move water 
greater distances. These improvements will be installed close to the ground level. 
Mini-excavator, ski steer, and hand crews will be performing the work. Any soil 
disturbance will be revegetated with a biodiverse seed mix.

Biodiversity:
Issue: The site has limited biodiversity, and limited plant coverage in certain challenging 
areas. Increasing biodiversity on the site will improve soil health, carbon sequestration, 
and reduce noxious weeds on the site.

Remedy:
 The partners are working to identify a seed mix that can be applied in the fall. 

This will include plant selection that will diversify root depth, increase nitrogen 
fixing, increase flowering plants, and reduce soil compaction. This seed mix will 
be reviewed by Summit Land Conservancy and City staff. There could be some 
ground disturbance to increase seed germination rate. Site work and seed 
application could include use of skid steer, tractor, and seed drill. 

Identification of sub-plots:
Issue: Identifying areas within the site can be challenging due to lack of features.

Remedy:
 Adding in visible markers within the site will help with communication and 

tracking progress and lead to the ability to try out concurrent smaller projects. 
There visible markers will be wooden posts that can be removed for winter 
recreation. The posts will denote sub-plots where we can test various seed mixes 
and management techniques.
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