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Policy Review

• Comply with federal, state and local laws

• Meet accepted best practices
• Washington State training standards

• Evidence based practices

• Consistent with court rulings

• Consistent with community expectations



Policy Review

BIPD Policy Manual

• First adopted in January 2015

• Most current update in October 2019

• Organized in 10 chapters by function

• Contains 144 separate policies



Use of Force Policies

• 300 Use of Force

• 301 Use of Force Reviews

• 302 Handcuffing and Restraints

• 303 Control Devices and Techniques

• 304 Conducted Energy Device

• 305 Officer Involved Shootings and Deaths

• 306 Firearms



Use of Force Reporting

The application of physical techniques or tactics, chemical 
agents, or weapons to another person. It is not a use of force 
when a person allows him/herself to be searched, escorted, 
handcuffed or restrained.



Use of Force Reporting

All incidents of force are documented by the officer involved 
to include the factors leading to the decision to use force 
and why that level of force was reasonable under the 
circumstances.

Supervisors are required to investigate and review every use 
of force and ensure proper documentation.

All uses of force incidents are reviewed by the Chief of Police 
for compliance with department policies.



5-Year Use of Force Analysis
Type of Force 2015 2016 2017 2018 2019

Physical 1 Black Male 1 White Male

Verbal, Physical 3 White Males 3 White Males
1 White Male
1 Asian Male

1 White Female

5 White Males
1 Asian Male

6 White Males
1 White Female
1 Black Female

Verbal, Physical, LVR 1 Asian Male

Verbal, Physical,
Taser Pointed

Verbal, Physical,
Taser Deployed

1 White Male

Verbal, Physical,
Firearm Pointed

1 Black Male 1 White Male

Verbal, Physical,
Firearm Deployed

1 White Male
(OIS Eagle Harbor)

1 White Male
(OIS Winslow Green)

Total Uses of Force 3 6 4 9 9

Total Calls for Service 15,001 16,978 17,478 21,752 14,943

Percent of Calls for Service
Resulting in Use of Force

0.020% 0.035% 0.023% 0.041% 0.060%



Resources – Model Policies

• Police Executive Research Forum
• Guiding Principles on Use of Force

• International Association of Chiefs of Police
• National Consensus Policy on Use of Force

• Campaign Zero
• 8CantWait

• Peer agencies



Campaign Zero

Require officers to de-escalate situations, when possible, 
before using force.
• Crisis Intervention Incidents – de-escalation in context of 

behavioral health incidents.

• Several policies refer to de-escalation techniques and training.

• Recommendation: Adopt separate de-escalation policy.



Campaign Zero

Prohibit officers from shooting at people in moving vehicles 
unless the person poses a deadly threat by means other 
than the vehicle.
• Officers should move out of the path of an approaching vehicle 

instead of discharging their firearm at the vehicle or any of its 
occupants. An officer should only discharge a firearm at a 
moving vehicle or its occupants when the officer reasonably 
believes there are no other reasonable means available to 
avert the threat of the vehicle or occupants, or if deadly force 
other than the vehicle is directed at the officer or others.

• Recommendation: Retain current policy.



Campaign Zero

Restrict chokeholds and strangleholds (including carotid 
restraints) to situations where deadly force is authorized.
• Vascular Neck Restraints previously permitted by policy for use 

in restraining violent individuals.

• Issued Department Directive restricting use to deadly force 
situations only. 

• Recommendation: Incorporate directive into final policy.



Campaign Zero

Require officers to give a verbal warning, when possible, 
before using deadly force.
• In context of fleeing felony suspect – a verbal warning should 

precede the use of deadly force, where feasible. 

• Recommendation: Restate within policy so that it applies to 
all circumstances of deadly force.



Campaign Zero

Use of force continuum or matrix that define/limit the 
types of force and/or weapons that can be used to respond 
to specific types of resistance.
• Recommendation: Develop policy section consistent with 

state training standards. 



Campaign Zero

Require officers to exhaust all other reasonable 
alternatives before resorting to using deadly force.
• Officers shall use only that amount of force that reasonably 

appears necessary.

• Necessary - That no reasonably effective alternative to the use 
of force appeared to exist and that the amount of force used 
was reasonable to effect the lawful purpose intended (RCW 
9A.16.010(1)).

• Recommendation: Retain current policy.



Campaign Zero

Require comprehensive reporting that includes both uses 
of force and threats of force.
• Current practice of the department but not clearly defined in 

policy.

• Recommendation: Update policy to require reporting 
incidents where firearm or Taser is intentionally pointed at a 
person.



Campaign Zero

Require officers to intervene to stop another officer from 
using excessive force.
• Any officer present and observing another officer using force 

that is clearly beyond that which is objectively reasonable 
under the circumstances shall, when in a position to do so, 
intercede to prevent the use of unreasonable force. An officer 
who observes another employee use force that exceeds the 
degree of force permitted by law should promptly report these 
observations to a supervisor.

• Recommendation: Retain current policy.



Additional Considerations

Body worn cameras – mandatory use

Use of force statistics published annually

Implicit bias training

De-escalation
◦ Crisis Intervention Training

◦ Knowledge of the community

◦ Flagged addresses in 911 system

◦ Patrol staffing levels



Next Steps

Complete review and updates to policies

Post Department Policy Manual to webpage

Participate in FBI Use of Force Data Collection

Q3 Public Safety Brief



QUESTIONS? DISCUSSION


