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City Council
Staff Report

Subject: Addendum #1 to the Professional Services Agreement for Arts 
and Culture District Owner’s Representative Services Between 
Park City Municipal Corporation and GTS Development, LLC.

Author: David Everitt 
Department: Executive
Date: July 9, 2020
Type of Item: Administrative

Recommendation

Authorize the City Manager to sign a First Addendum to the Professional Services 
Agreement between Park City Municipal Corporation and GTS Development, LLC for 
continued owner’s representative services through February 28, 2021 with a not to 
exceed amount of $820,385.00, for a total not to exceed amount of $1,069,384.96, 
inclusive of previous payment.

Executive Summary

Park City Municipal Corporation (“City”), Sundance Institute, and the Kimball Art Center 
(collectively “Partners”) are engaged in planning and development activities that will 
result in the creation of the Park City Arts and Culture District (“District”) in the Bonanza 
Park area. In early 2020, the City selected GTS Development, LLC. (“GTS”) to provide 
owners representative services for the continued master planning of the District 
generally and the development of the City-managed facilities specifically.

GTS has been working via a short-term contract to facilitate a range of predevelopment 
activities necessary to advance the District planning process. To continue with these 
activities, the City and GTS need to approve an addendum to the current agreement 
that would authorize additional work through the land use entitlement process, site 
preparation, and the preparation of pre-construction activity bid packages. This 
addendum would authorize work through February 2021 and cost $820,385 plus pass 
through expenses associated with stakeholder and community engagement.

Background

In 2017, the Partners agreed to develop the Park City Arts and Culture District 
(“District”) in the Bonanza Park area.

In early 2020, the City selected GTS through a competitive bid process to act as the 
City’s owner’s representative to coordinate and manage development of the District on 
behalf of the City. GTS commenced working via a short-term agreement in order to 
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facilitate the transfer of knowledge from the previous project lead and to continue with 
the development of the District. That agreement expires June 30, 2020.

The scope of work for owner’s representative services is comprehensive; it includes 
managing the land use entitlement process, site preparation planning, designing and 
conducting public and stakeholder engagement, developing the various governance, 
operations, and activation agreements with the District partners, facilitating the selection 
of a construction firm, supervising that firm throughout construction, and managing the 
move-in, building calibration, and post-occupancy certification processes. (See Exhibit A 
on page 13 of the Original Agreement).

Analysis

The proposed First Addendum allows GTS to continue with owner’s representative 
services as defined in the Original Agreement’s Exhibit A: Scope of Work through 
February 28, 2021. If schedules hold, this would advance the District through design 
development, pre-construction site preparation (including site demolition), and 
construction firm selection. An additional addendum would be required to proceed with 
the first phase of actual construction. 

This Addendum authorizes payments totaling $820,385, which is a portion of the overall 
expectation for owner’s representative services for this project. Additional expenses 
associated with community and stakeholder engagement such as the project website 
creation and maintenance and presentation materials will be billed as pass-through 
costs.

Additionally, the City Council will need to approve a separate agreement with a 
construction firm for demolition and construction services. These two additional 
approvals provide the Council with an opportunity to approve moving forward with 
construction and the concomitant financial obligation.

Funding Sources

The Park City Arts and Culture District is a public-private mixed-use development that 
aligns across critical community priorities. Funding comes from a variety of sources:

 The Kimball Arts Center and the Sundance Institute will purchase their land from the 
City and design, construct and operate their respective facilities;

 The City will fund the majority of municipal project construction and operating costs 
through cash and bonds issued against the 1% Transient Room Tax. Operating 
funds will also be received through rent revenue in the District;

 Transit operating and construction costs will come from the Transit and 
Transportation fund;

 Funding for active transportation connections may come from the previously issued 
voter approved walkability bonds and/or other sources. Better connections in and 
around the District will resolve major connectivity gaps between several community 
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walkways and trails, as well as provide safe connections to adjoining commercial
and residential areas.

 Munchkin Road improvements will be funded through City streets impact fees and 
improvement funds. 

 Housing will be funded partially from the City’s RDA housing pipeline funds (land 
and 20% of construction costs) and through a Park City Housing Authority Rent 
Revenue Bonds (80% of construction costs). 

Attachments

A. The City’s Request for Qualifications for Owner’s Representative Services
B. GTS’ response to the City’s RFP
C. Original Agreement
D. Draft First Addendum


