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Memorandum 
 
To:  Board of Directors 
 
From: Tom Bakaly, Chief Executive Officer 
 
Date:  June 17, 2020 

 
Subject:   Presentation of Refined Healthy Living Campus Master Plan located at 

514 N. Prospect Ave. Redondo Beach to reflect a two-phase project 
that includes 220 Residential Care for the Elderly units, Program for 
the All-inclusive Care for the Elderly (PACE) Clinic, Center for Health 
and Fitness with enhanced aquatics facilities and the Wellness 
Pavilion. 

____________________________________________   ___       ____ 
 
Background: 
 
Beach Cities Health District has been engaged with the Community to develop a Master 
Plan for the campus located at 514 N. Prospect Ave.  The Board of Directors first identified 
a need for a campus master plan and first contemplated Residential Care for the Elderly 
in 2009.  Work with the community on the Master Plan began in earnest in 2017 and 
enlisted community leaders and residents to serve on the Community Working Group to 
provide perspectives on the proposed plan.  Since that time, BCHD has collected more 
than 1,300 comments during more than 70 meetings, study sessions, study circles and 
open houses regarding the Healthy Living Campus Master Plan.  Links to comments and 
meeting presentations and notes are available at https://www.bchdcampus.org/campus 
 
From the outset of the project, the Board set the following guiding principles:  

• build a Center of Excellence focusing on wellness, prevention and research 
• leverage the campus to expand community health programs and services 
• focus on emerging technologies, innovation and accessibility 
• create an intergenerational hub of well-being, using Blue Zones Project principles 
• actively engage the community and pursue partnerships 
• grow a continuum of programs, services and facilities to help older adults age in 

their community 
 
Staff has conducted financial analysis (Click Here), seismic analysis of the 514 N. 
Prospect hospital building (Click Here) and market analysis (including a peer review) of 
the need for Residential Care for the Elderly (Click Here) to inform the development of 
the Environmental Impact Report Project Objectives. 

https://www.bchdcampus.org/campus
https://www.bchdcampus.org/sites/default/files/archive-files/Cain%20Borthers_Financial%20Analysis_2020.pdf
https://www.bchdcampus.org/sites/default/files/archive-files/Geotechnical-Report_2016.pdf
https://www.bchdcampus.org/sites/default/files/archive-files/Market-Feasability-Study_2019_0.pdf
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The Environmental Impact Report Project Objectives are: 

•Eliminate seismic safety and other hazards of the former hospital building (514 
Building).   

•Generate sufficient revenue through mission-derived services to replace 
revenues that will be lost from discontinued use of the former hospital building and 
support the current level of programs and services. 

▪Provide sufficient public open space to accommodate programs that meet 
community health needs. 

•Address the growing need for assisted living with onsite facilities designed to be 
integrated with the broader community through intergenerational programs and 
shared gathering spaces. 

•Redevelop the site to create a modern Healthy Living Campus with public open 
space and facilities designed to meet the future health needs of residents, 
including a Community Wellness Pavilion with meeting spaces for public 
gatherings and interactive education. 

▪Generate sufficient revenue through mission-derived services and facilities to 
address growing future community health needs. 

What’s New: 
Staff is presenting a refined two-stage Master Plan (reduced from 3 phases) that has the 
following features: 
 
Phase 1: 
 
• 220 Residential Care for the Elderly units (RCFE) – (Click Here) to be built in Phase 

1, this is almost a 50% reduction in units from 420 in the original proposal. The RCFE 
units would be comprised of assisted living and memory care to provide a home-like 
environment of community-based care.  Skilled nursing units would not be a part of 
this model. 10% of the units would be offered at below market rates. 

 
 
 
 
 
 

https://www.bchdcampus.org/campus
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Definitions: 

Residential Care Facilities for the Elderly– This definition included several types of 
facilities, both large and small, that serve persons 60 and older. They provide room, 
board, housekeeping, supervision, and personal care assistance with basic activities 
like personal hygiene, dressing, eating, and walking. Facilities usually centrally store 
and distribute medications for residents to self-administer. This level of care and 
supervision is for people who are unable to live by themselves but who do not need 
24-hour nursing care.  

Assisted Living – Assisted Living is a type of RCFE.  These facilities provide room, 
board, housekeeping, supervision, and personal care assistance with basic activities 
like personal hygiene, dressing, eating, and walking in a menu of services tailored to 
the individual’s need and ability and adjusted over time as needs change.  Assisted 
Living units are usually apartment-like allowing the residents to have their own 
furniture and décor. 

Skilled Nursing Facility - A skilled nursing facility provides nursing and rehabilitation 
services.  This type of facility contains hospital like rooms of 2-3 patients.  Skilled 
nursing facilities provide short term rehabilitations stays after a hospitalization or 
surgery as well as long term stays for individuals with complex care needs.   

• PACE (Program for the All-inclusive Care for the Elderly) Clinic – to be built in Phase 
1, PACE clinics provide medical care, social services, medication management and 
physical and occupational therapy in one location.  This program would be a 
partnership between BCHD and local medical providers.  Services would be available 
both to residents of the RCFE and the community at large. PACE programs have 
demonstrated effectiveness in helping older adults remain in their own homes safely. 

 
 

• BCHD Community Services offices – to be built in Phase 1. The social service 
programs and social workers of BCHD would be embedded in the campus to provide 
services to those living on campus or in the community and needing additional 
support. 

 
Phase 2: 
 
• Enhanced Center for Health and Fitness – to be built in Phase 2, the new Center for 

Health and Fitness would increase from 12,000 square feet to 20,000 square feet and 
include additional space for group classes and private personal training. CHF would 
need to temporarily move offsite either before or shortly after Phase 1 is completed. 
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• Aquatics Facility – to be built in Phase 2, the aquatics facility would be 24,000 square 
feet and include two pools.  Programming would be coordinated by the Center for 
Health and Fitness.  Pool programs would be available to Center for Health and 
Fitness members, RCFE residents and the community at large. 

 
 

• Wellness Pavilion – to be built in Phase 2, the Wellness Pavilion would provide a 
community center space including meeting rooms, a demonstration kitchen, Blue 
Zones Restaurant food pavilion, and the BCHD offices. 

 
Additional details: 
 
• Total occupied square footage drops from 592,700 to 484,900 square feet.  Housing 

square footage drops from 423,000 to 253,700 square feet. 
 

• Open space – available in both phases.  At the completion of construction two and a 
half acres of open space would be available for exercise, outdoor programming, 
intergenerational programing, and community recreation. 
 

• Environmental issues – Phase 1 would address the soil contaminant issues from the 
adjacent property. (Click Here) 

 
 

• Bike Path – in accordance with the South Bay Master Bicycle Plan, the bike path on 
the East side of the campus would connect bike lanes from Torrance and North 
Redondo Beach from the corner of Beryl and Flagler to the bike lanes in South 
Redondo Beach at the corner of Diamond and Prospect.  BCHD is proposing that the 
intersection at Towers and Flagler would be closed (to address an existing cut-through 
traffic problem).  BCHD has secured $1.8 million in funding from Metro Measure M to 
build the bike path. 
 

• The refined Master Plan would reduce anticipated active construction time from 9 
years to 4 years depending on the completion of Phase 2. This is roughly a 50% 
reduction from the original. 
 

• The refined Master Plan relocates the proposed new buildings to align with the 
shopping mall on the North side of the campus and away from the Torrance and 
Redondo Beach neighborhoods to the East and South. This will enhance 
neighborhood compatibility and reduce the potential for impacts on those 
neighborhoods. 
 

https://www.bchdcampus.org/sites/default/files/archive-files/BCHD%20-%20Prospect%20Ave%20-%20Phase%20II%20ESA%20%20Report_Converse%20Final_.pdf
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• The refined Master Plan retains the medical office buildings located at 510 and 520 
N. Prospect to continue to provide needed medical services to the community as 
identified in Phase 1 of the Innovation Study. (Click Here) 
 

• Total cost of the project has been reduced from $540 million to $374 million  
(including the bike path).  Phase 1 would cost $235 million (including the bike path) 
and Phase 2 would cost $139 million. 
 

• Phase 2 will require additional funding as outlined in the March 2019 Finance 
Committee presentation (Click Here) 

 
Tentative Schedule: 

• Draft EIR released Fall 2020 
• Finalized EIR Spring 2021 
• CUP, Design and permits Summer 2022 
• Phase 1 complete Summer 2024 
 

Community Input: 
Staff will meet with the Community Working Group on Monday, June 15th.  The 
Community Working Group’s input will be summarized for the board and available for 
public review at (https://www.bchdcampus.org/campus). 
  
Staff will meet with the Finance Committee on Tuesday, June 16th regarding: 
• Financial report of a seismic retrofit of existing 514 N. Prospect buildings  
• Financial report of Phase 1 of the refined Master Plan 
• Impact of the refined Healthy Living Campus Master Plan on the District’s long-term 

financial plan (Click Here) 
The input from the finance committee will be summarized for the board and available for 
public review at (https://www.bchd.org/board-directors-meetings). 
 
The Board will have the opportunity to receive public input on the agenda item tonight. 
 
Recommendation: 
 
Concur with staff to consider the refined Master Plan as the basis for the project 
description for the Environmental Impact Review (EIR) and continue preparation of the 
draft EIR in compliance with the California Environmental Quality Act (CEQA). 

 
 

 
 

https://www.bchdcampus.org/sites/default/files/archive-files/Sg2_Innovation_Study.pdf
https://bchd.granicus.com/DocumentViewer.php?file=bchd_a611857fbbff8f64e0ca8ce71c060c35.pdf&view=1
https://www.bchdcampus.org/campus
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/619763/Finance_Committee_FY2020-21_Budget_Presentation_June_16_2020_-_Packet.pdf
https://www.bchd.org/board-directors-meetings
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