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BUSINESS OF THE COUNCIL OF THE CITY OF HALF MOON BAY 
 

AGENDA REPORT 
 

For meeting of:  June 16, 2020 

 
TO:  Honorable Mayor and City Council 
 
FROM:  Bob Nisbet, City Manager 
 
TITLE: AGREEMENT FOR LAW ENFORCEMENT SERVICES WITH THE SAN MATEO COUNTY 

SHERIFF’S OFFICE - AMENDMENT 12 
______________________________________________________________________________ 

RECOMMENDATION: 
Authorize the City Manager to execute Amendment No. 12 to the Agreement for Law Enforcement 
Services with the San Mateo County Sheriff’s Office. 

FISCAL IMPACT:   
If approved, the “adjusted” amount of the agreement for FY 2020-21 is $3,005,642, which 
represents a 3.17 percent increase over FY 2019-20. This amount has been included in the FY 2020-
21 Recommended Budget. 

STRATEGIC ELEMENT: 
This action supports the Healthy Communities and Public Safety and Fiscal Sustainability elements 
of the Strategic Plan. 
 
BACKGROUND: 
On June 7, 2011, the City Council entered into an agreement with the County of San Mateo 
(County) to provide law enforcement services and personnel to the City of Half Moon Bay for a five-
year period ending June 30, 2016. 
 
This agreement addressed the complex issues associated with a transfer of police services from one 
agency to another.  As a result, the City of Half Moon Bay has not only realized an annual cost 
savings, it has also increased efficiencies and access to a wider variety of resources and services 
which has been a benefit to the community and residents of Half Moon Bay.  Examples of some of 
the expanded resources provided by the Sheriff’s Department include additional resource officers 
dedicated to community policing, access to the Crime Suppression Unit, a large multi-disciplinary 
investigations unit, and the Sheriff’s Activity League (SAL), which serves the youth of our 
community.   
  
In addition to providing effective and efficient delivery of law enforcement services, the agreement 
provides for the County to collect revenues for the benefit of the City and its citizens.  These 
revenues include records request fees, enforcement revenues, and permit fees. 
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The City is pleased with the services and resources provided by the Sheriff’s Department and feels 
the relationship between the two agencies and commitment to collaboration will continue to grow 
stronger over time. 
 
DISCUSSION: 
The original Agreement included an option for the City and County to renew the Agreement for 
three, three-year terms.  The Agreement was extended for the first three-year period effective July 
1, 2016 and second three-year term effective July 1, 2019.  Amendment Twelve to the Agreement 
is a recognition of cost-of-living increases that must be employed by the County in accordance with 
their labor agreements.   
 
The Sheriff’s Office first sent their proposal to the City for a cost of living increase on March 27, 
2020 in the amount of $3,426,041.  Although the Stay in Place (SIP) Order had started, the Sheriff 
was not fully aware of the SIP Orders economic impacts on the City.  In April and May, staff had a 
series of conversations with Sheriff staff regarding the City’s fiscal challenges and the need to 
reduce the contract amount.  On June 4, 2020, they sent a revised proposal that reflects their 
willingness to reduce costs to the greatest extent feasible given the City’s fiscal challenges.  This 
proposal is for $3,005,642, which is a 12% reduction over their initial proposal.  Note that this 
amount is “adjusted” to reflect two credits the City receives from the Sheriff.  The main credit is for  
Calpers UAL expenses incurred by the County in the amount of $594,797.  The second is for 
$60,000 and is related to the “service gap” discussed below. 
 
Finally, statistics over the past 9 years reflect a “service gap” in which deputies assigned to the 
unincorporated areas adjacent to the City provide service to the City much more so than deputies 
assigned to the City provide service to the unincorporated areas.  This “service gap” has been 
estimated at $666,000 per year.  The City paid $150,000 towards correction of this gap in FY 2019-
20 and this amendment includes another $162,442 toward correcting the service gap.  Even with 
this payment, the city continues to receive an exceptional deal from the County and is receiving 
“cost-free” service from patrol units and investigators who serve the unincorporated area. 
 
Amendment 12 also replaces Exhibit B (Rates/Payments) and Exhibit B-1 (Calculated Rates) to 
reflect the increased charges for FY 2020-21.   
 
ATTACHMENTS: 

1. Resolution  
2. Amendment 12 


