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RECOMMENDATION

Receive report and provide direction on the FY2020-21 Budget.

FISCAL IMPACT

⊠No Fiscal Impact ☐Included in Budget ☐Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

Financially stable, effectively run city with an engaged public

DISCUSSION

We are presenting the Proposed Budget for the 2020-21 Fiscal Year. The 2020-21
Budget includes the recommended operating programs and Capital Improvement Plan 
(CIP) projects.

The budget serves as the primary programming tool for the implementation of the key 
policy documents which have been adopted by the City Council.  Although the budget 
helps manage the City's immediate future--tying programs and service delivery activities 
to policies, goals, and fiscal resources--it is important to emphasize that managing 
programs and fiscal resources is an on-going process not confined to the City's formal 
budgetary process.

As in past years, the 2020-21 Budget is based on policies which govern the stewardship 
of public funds and reflect the City's commitment to balanced financial planning.  While 



all the policies and objectives were utilized in
composing the budget, there were several major principles which most influenced the 
shape of the financial plan, including:

 Basic services will be maintained at current levels to the greatest extent possible.

 Strive to achieve and maintain working capital balances at levels which will 
reasonably protect the City from future uncertainties.

 Revenues will be realistically estimated.

 Program costs will be developed to reflect a true picture of the cost of operations.

 The recommended budget will comply with provisions of the State Constitution, 
City Charter, Municipal Code, and sound fiscal policy.

This budget follows principles that define sound fiscal practices.



REVIEWED AND APPROVED BY: ☐City Attorney
⊠City Clerk/Information Services
☐Community Services
☐Development Services
☐Finance
☐Fire
☐Personnel
☐Police
☐Public Works


