
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: May 26, 2020

AGENDA TITLE: Police Budget Reductions and Service Sharing

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED ACTION:

1) Receive and file report.

SUMMARY

The City of Sausalito is facing significant loss of revenue due to the impacts of the 
COVID-19 pandemic on our business community resulting in lost income from sales tax 
and transient occupancy tax.  The Sausalito Police Department is adjusting to the loss 
and is in the early stages of a service sharing pilot program arrangement with the Mill 
Valley Police Department.

BACKGROUND

The Marin County Public Health Officer issued the first of a series of Stay At Home 
Orders on March 18, 2020 in an attempt to stop the community spread of COVID-19.  
These orders have effectively restrained the free movement of the population in not 
only Sausalito but across our County, our State, our Nation, and the rest of the world to 
varying degrees.  As a result, the City of Sausalito is forecasting significant financial 
reductions in revenues from the loss of sales tax, hotel transient occupancy tax, and 
parking lot income.        

DISCUSSION/ANALYSIS 

Each City department is facing a reduction in their ability to provide their high level of 
services to our community.  Each department head has been directed to look for ways
to either increase revenues, propose reduced services, or otherwise cut expenses.  



The Police Department has a police officer vacancy recently created with the loss of a 
new officer in our Field Training Program.  Instead of attempting to fill that vacant 
position at a fully funded cost of approximately $125,000, the Police Department 
offered to freeze that position and forgo the opportunity to staff our Investigations Unit 
with a second Detective.  We took this step with some level of confidence that a pilot 
program service sharing solution was possible with the Mill Valley Police Department.

Shortly after Mill Valley Chief of Police Alan Piombo was appointed in February 2019, 
he and I met to talk about issues of mutual importance to our police departments.  
Those opportunities included sharing traffic enforcement officers and detectives.  At the 
time, it was mostly idea sharing.  Later that year, in September 2019, Mill Valley City 
Manager Jim McCann, Sausalito City Manager Adam Politzer, Chief Piombo and I met 
to continue the discussions about service sharing.  At that time, our goal was to look for 
the opportunities and be ready when those opportunities presented themselves.  Due to 
the COVID-19 pandemic, those opportunities are here now.

Chief Piombo, now the Interim City Manager of Mill Valley after the retirement of Jim 
McCann, along with Interim Mill Valley Police Captain Lindsay Haynes met with City 
Manager Politzer and me last week to discuss service sharing possibilities.  While we 
discussed a wide range of possibilities we focused on our mutual need for immediate 
assistance in Investigations and Traffic Enforcement.  Mill Valley PD has one Detective 
Sergeant and one School Resource Officer in their Investigations Unit.  We have a unit 
of one Detective.  Mill Valley has one full-time motorcycle traffic enforcement officer.  
We have one part-time motorcycle traffic enforcement officer along with two beat patrol
officers that are qualified to ride our motorcycles for traffic enforcement when staffing 
allows, which is not often.  We look forward to our Detectives helping each other when 
the need arises for a partner in an investigation and we look forward to our traffic 
enforcement officers teaming up to conduct higher visibility enforcement in targeted 
areas in each of our jurisdictions.  All of this will be without cost to either agency.  

This would not be our first no-cost service sharing venture with the Mill Valley Police 
Department.  In mid-2014 to early 2015, then Mill Valley Chief of Police Angel Bernal 
proposed a shared traffic enforcement program.  We were happy to participate and the 
results were increased traffic safety awareness on the multi-use path through Mill Valley 
and increased traffic enforcement in Sausalito on the popular incoming roadway 
corridor of Alexander/South/Second/Richardson/Bridgeway.  Once those mutual 
problems subsided, so did our service sharing arrangement.  We did this with little 
fanfare or publicity and with no cost to either agency.

Fast forward to earlier this year and we found ourselves soon to be without the shared 
services of a Property/Evidence technician that we have been purchasing from the 
Central Marin Police Authority (CMPA) since 2013 at a cost of approximately $50,000 
each year.  We were paying for half of the salary and benefits for this full-time 
employee.  At the beginning of this year, CMPA provided us with the required notice 
under our agreement that they would no longer be able to sell that service to us.  We 



were already considering proposing the purchase of body worn cameras for our officers 
in the upcoming new budget year along with the additional funds to be able to hire our 
own full-time Property/Evidence technician to handle the workload that come with the 
body worn camera video recordings.  With the pandemic and its devastating impacts to 
the City’s financial health, we abandoned that idea and reached out to the Mill Valley 
Police Department to see if they were able to sell that service to us.  The reply was 
fortunately yes.  We have already signed an agreement with them and the employee 
starts his training with our department this week.

ALTERNATIVES

The alternative to do nothing and limit ourselves to one Detective and one part-time 
Traffic Officer is not acceptable when a no-cost agreement with Mill Valley is available.

FISCAL IMPACT

We are reducing the Police Department budget by approximately $125,000 by freezing 
the vacant police officer position. We are also not requesting the authority to purchase 
the body worn cameras which included replacing our current in-car cameras.  The first 
year estimate was $115,202 with years 2 through 5 costing approximately $51,000 
each year.  These estimates included cloud storage.  Without body worn cameras we 
have no need for the additional budget funds to bring our part-time Property/Evidence 
Technician position to a full time position.

STAFF RECOMMENDATIONS

1. Receive and file report 

ATTACHMENTS

1. Presentation Slides

PREPARED BY:     

John Rohrbacher
Chief of Police

SUBMITTED BY:

Adam W. Politzer
City Manager


