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BUSINESS OF THE COUNCIL OF THE CITY OF HALF MOON BAY 
 

AGENDA REPORT 
 

For meeting of:  May 19, 2020 

 
TO:  Honorable Mayor and City Council 
 
VIA:  Bob Nisbet, City Manager 
 
FROM:  Matthew Chidester, Deputy City Manager 
  
TITLE: HALF MOON BAY HOTEL BUSINESS IMPROVEMENT DISTRICT ANNUAL REPORT 

FOR 2019, RESOLUTION OF INTENTION TO CONTINUE TO LEVY ASSESSMENTS 
FOR FISCAL YEAR 2020-21, AND FUNDING REQUEST FOR FISCAL YEAR 2020-21 

______________________________________________________________________________ 
 
RECOMMENDATION: 
By motion: 1) approve the Half Moon Bay Hotel Business Improvement District Annual Report for 
2019; 2) adopt a resolution declaring the City’s intention to continue the Half Moon Bay Hotel 
Business Improvement District, to continue the basis and to levy the assessment for the District, 
and to set a date (June 16, 2020) for the public hearing on the District and the assessment for FY 
2020-21; and 3) consider a $40,000 funding request to be included in the FY 2020-21 
Recommended Budget. 
 
FISCAL IMPACT:   
There is no fiscal impact associated with approving the Annual Report or adopting the 
resolution of intent. If directed, staff will include any funding contribution in the FY 2020-21 
Recommended Budget. 
 
STRATEGIC ELEMENT: 
This action supports the Fiscal Sustainability Element of the Strategic Plan. 
 
BACKGROUND: 
Transient Occupancy Tax (TOT) is historically the City’s single highest revenue source, 
accounting for approximately 40 percent of the annual operating budget. TOT revenue typically 
grows year-over-year, and in recent years has been over $6 million annually. TOT taxes are 
collected from hotels, bed and breakfasts, inns, RV Parks, campgrounds and short-term 
vacation rentals. Hotels are the largest contributor, providing approximately 95 percent of TOT 
collections.  
 
In 2004, the City of Half Moon Bay established a Hotel Business Improvement District (BID) 
pursuant to Part 6 Division 18 of the California Streets and Highway Code, commencing with 
Section 36500 (Code).  The purpose of the BID is to promote lodging at hotels within the City, 
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administer marketing programs that increase overnight lodging, and fund BID-related activities. 
In 2017, after receiving approval from the San Mateo County Board of Supervisors, the BID’s 
boundaries were expanded to include 10 additional commercial lodging establishments 
operating in the unincorporated areas of the Coastside, believing that adding these 
establishments would further its purpose of promoting tourism and lodging along the coast.   
 
The Half Moon Bay Chamber of Commerce and Visitors Bureau (Chamber) is designated as the 
Managing Agency for BID-related activities and, pursuant Section 36533 of the Code, prepares 
an annual report which summarizes the BID’s prior-year activities, estimates revenues and 
expenses for the upcoming, and recommended assessments for the upcoming year or any 
recommended changes to the BID boundaries. The report is to be reviewed and approved by 
the Council and, following approval, the Council must adopt a resolution of intention in order to 
levy the annual assessment for the following fiscal year. The resolution of intent also sets a 
public hearing in order to receive any written or oral protests against the continuation of the 
BID.   
 
Since 2013, the City has provided annual funding to help support the BID’s activities, including 
marketing activities and helping support a Professional Corporate Sales Manager to increase 
mid-week overnight stays in local hotels. In 2019, the City provided the BID with $40,000 for 
these purposes. Due to the different fiscal years for the City (July – June) and the BID (January – 
December), the City contributions have been split into two equal payments, one in Jul and one 
in January. 
 
DISCUSSION: 
BID Annual Report for 2019 
On April 28, 2020, the Chamber submitted the BID’s annual report for calendar year 2019.  The 
BID generated $215,977 in revenue which includes $1 per room night collected by the member 
hotels, website advertising revenue, as well the City’s contribution.  The total expenditures for 
2019 were $195,824. Total fund balance (general fund balance plus reserves) was $32,106 as of 
December 31, 2019. 
 
For 2020, the BID has experienced, and projects continued decreased assessment income due 
to impacts from COVID-19 and the State and County Shelter-in-Place orders.  Accordingly, 
they’ve made significant reductions to their budgeted expenditures for the coming year. They 
will monitor revenues as the Shelter-in-Place orders are relaxed, and revise revenues and 
expenditures to meet the changes in projections. 
 
BID Funding Request for FY 2020-21 
For FY 2020-21, the BID is again requesting $40,000 to help with marketing and outreach efforts 
as the local tourism industry strives to recover from COVID-19 impacts. They believe that Half 
Moon Bay and the Coastside as a whole are well positioned to take advantage of demand for 
travel as the Shelter-in-Place orders are relaxed, and people are able to begin travelling.  Any 
City contribution would be leveraged against BID revenues and fund balance to develop a 
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campaign to encourage domestic travel to the Coastside and hopefully assist our local economy 
in its recovery.  
Resolution of Intention and Public Hearing 
If the City Council adopts the Resolution of Intention, a public hearing will be noticed for June 
16, 2020. The public hearing will provide the businesses and the community an opportunity to 
voice their opinions regarding the FY 2020-21 assessment and protest the assessment.   
 
At the public hearing, the testimony of all interested persons for or against the continuation of 
the BID, the boundaries of the BID, or furnishing of specified types of improvements or 
activities will be heard.  Any interested person may make a protest orally or in writing.  
However, only written protest protests will be considered in determining if there is a majority 
protest.  The form and manner of protests shall comply with Streets and Highways Code Section 
36524 and 36525.   
 
The City Council may continue the proposed BID at the public hearing unless oral or written 
protests are received from businesses that pay 50% or more of the proposed assessments.  In 
that event, the Council cannot consider continuation of the BID for at least one year.   
 
ATTACHMENTS: 

1. Half Moon Bay Hotel BID 2019 Annual Report  
2. Resolution declaring the City’s intention to continue the Half Moon Bay Hotel Business 

Improvement District, to continue the basis and levy the assessment for the District, and 
to set a date for the public hearing on the District and the assessment for FY 2020-21 


