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April 24, 2020 

 

 

Matt Dias 

Park City Municipal Corporation 

PO Box 1480 

Park City, UT 84060 

 

RE: Historic Park City Economic Recovery Plan 

 

Dear Matt: 

 

The Historic Park City Alliance (HPCA) developed an Economic Recovery Plan to identify efforts and needs to help get 

businesses operational and ensure their success in the coming months as we stabilize and recover from COVID-19.  

 

The Historic Park City small business community is not only critical to the charm of Park City, but also at the forefront of 

economic activity within the area. The Historic Park City Alliance encourages customers to support locals first as we 

work to support the small business economy.   

 

The efforts outlined focus on a slow recovery plan allowing for the relaxing of health orders while still maintaining 

measure to reduce the spread of the virus. It is important to the Historic Park City community to slowly return to normal 

business operations with the hopes that the 2020/21 winter tourism season is protected from a reoccurrence of the virus. 

 

The Economic Recovery Plan outlines ways the HPCA and Park City Municipal (PCMC) can coordinate and make 

changes to City operations. This letter provides an outline of those areas.  Please note the plan was drafted following the 

Utah Leads Together Plan launched on March 24, 2020.  The HPCA plan will revise the plan in the coming week to align 

with the most recent additional of the Governor’s plan. 

 

Marketing 

The HPCA acknowledges the first customers to return to Main Street are locals.  Locals comprise 20% of primary 

residents within City limits.  We want to welcome back second-homeowners with open arms (6-feet apart).  The HPCA 

follows this with efforts to market to those within a five-hour drive market.   

 

The HPCA’s Economic Recovery Plan outlines marketing messages and plans for each phase and is included as an 

attachment to this letter. 

 

Use of Public Right of Ways 

The HPCA is aware the PCMC Vision 2020 highlighted an idea to close Main Street to vehicular traffic. The City has not 

outlined a process to explore this idea, and the HPCA respectfully requests the City postpone the discussion until we 

understand further the new “normal” for economics of the area after recovery COVID-19.   

 

The HPCA is exploring ways to expand business operations outside during this time as well as looking at ways to ensure 

visitors can comfortably stroll while maintaining required distancing measures. The HPCA formed a working group to 

brainstorm ideas. We believe ideas generated by the businesses have a greater chance of success since they know the 

street and their customers better than anyone. These ideas will become more solid once the new regulations are released 
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by Summit County.  From that point the HPCA will refine ideas, receive feedback from members and then approach 

PCMC with requests.  It is our intention to have plans developed and actions ready to be taken once the weather turns 

warm and customers start to return. 

 

Business Promotion versus Special Events 

Main Street hosts several Special Events throughout the year. Due to the health emergency and uncertainty of regulations 

many are cancelling. The HPCA encourages the annual events that can take place, do take place. However, the HPCA is 

not supportive of adding additional events to the calendar. Many events include third party vendors selling wares and 

food. The HPCA would like all efforts to be placed on utilization of existing businesses to provide services for special 

events. 

 

Stabilization Phase 

This phase focuses on developing best practices guidelines, as the Health Department slowly allows businesses to reopen. 

reducing expenses for businesses, providing essential communication to members and marketing. Continuing to lobby for 

cost reductions for businesses as well as keep HPCA expenses in check. 

 

Health and Safety Measures 

The HPCA is awaiting the release of regulations for each industry sector. Once those are known the HPCA and businesses 

will evaluate any additional physical changes and/or modifications to regulations needed to allow those businesses to 

open. 

 

The HPCA requests the following from PCMC. 

• Assistance in procurement of PPE (gloves, masks, etc.) 

• Standard language for health and safety notices that are required to be posted at each business 

• Hand sanitization stations along Main Street 

• High frequency of cleaning of all public restrooms in the District. 

• Additional signs indicating locations of public restrooms and hand sanitization stations. 

 

Dining Decks 

Current regulations allow Dining Decks to be placed on the street as soon as May 1st. The placement of dining decks will 

show a start to return to business even if the decks are not used for some time. Once business regulations lessen, the 

HPCA requests the decks be “dressed” with flowers and tables, even if dining cannot yet begin.  

 

The HPCA requests the following from PCMC. 

• Allow dining decks be placed on the street prior to intended use by restaurants. 

• Waive the requirement of seven (7) day a week service of both lunch and dinner. This waiver is requested for 

2020. 

• Waive use of public parking fees for dining decks 

 

Parking 

The HPCA is anticipating a significant reduction in summer traffic to Main Street and many shoppers will be budget 

conscious. Any way the HPCA can eliminate burdens for customers will be pursued. 

 

The HPCA requests the following from PCMC. 

• The HPCA requests the City acknowledge the DLS program tried through the winter of 2019/20 was a trial and 

that no public input and discussion has been undertaken to determine the continuation of the program. 

• Coordinated development of curb-side pickup areas for restaurants. 

• Free parking for surface lots, China Bridge and Main Street. Time duration to remain for surface lots and Main 

Street. Transit service will need expansion prior to the ability for employees to park elsewhere. 

• Installation of hanging flower baskets, as usual 

• Provide greenery for merchants to plant their own flower boxes and planters on the street. 

• Waive business related fees such as business licenses, sign permits, inspections, etc. 
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Recovery Phase 

This phase focuses on increasing business to the area while not reinvigorating the virus. This phase will be the longest 

phase. 

 

The HPCA requests PCMC retain the additional physical changes and/or modifications to regulations as outlined above.  
Knowing that the regulations and community needs are unpredictable and will constantly change the HPCA will return 

to PCMC with additional formal requests. 

 

Next Steps 

As mentioned, a few times in this document once the updated regulations for business operations are released more can be 

added to the Economic Recovery Plan.  The HPCA appreciates the assistance and willingness to understand we are in 

unprecedented times and current plans; practices and procedures need to be modified to support the economy as we 

recover. 

 

The HPCA is united with the City and County to make our beloved Park City the safest City in America.  

 

Best regards,  

 
 

Alison Kuhlow 

Executive Director 
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Historic Park City Economic Recovery Plan 
The draft plan follows the formatting and public health directives outlined within Governor Herbert’s economic 
recovery plan, Utah Leads Together (March 24, 2020, Version 1)1. 
Background 
The Historic Park City small business community is not only critical to the charm of Park City, but also at the 
forefront of economic activity within the area. The Historic Park City Alliance encourages customers to support 
locals first as we work to support the small business economy.   
 
The efforts outlined within focus on a slow recovery plan allowing for the relaxing of health orders while still 
maintaining measure to reduce the spread of the virus. It is important to the Historic Park City community to 
slowly return to normal business operations with the hopes that the 2020/21 winter tourism season is 
protected from a reoccurrence of the virus. 
 

Historic Park City generates the largest sales tax 
revenues (not including lodging) in Park City proper and 
account for a sizable amount of Summit County’s 
overall sales tax revenues. Historic Park City will 
leverage the importance of the area in the overall 
economic health of the community. 
 

 
 
 

 

Historic Park City Business Mix  
The HPCA developed the following 
action plan with the intent that no 
business will be left behind. Retaining, 
strengthening, and innovating are keys 
to a successful outcome. Understanding 
that there will be phases where relaxed 
regulations benefit certain sectors are 
taken into consideration along with 
industry types that look to rebound and 
see customer traffic. 

  

 
1 The Utah Leads Together Plan. (2020, March 24). Retrieved April 14, 2020, from https://coronavirus.utah.gov/the-utah-leads-
together-plan/ 

Table 1 FY19 Geographical Estimated Sales within Park City proper. 

35%

27%

17%

11%

10% Retail

Restaurant/Bar

Office

Art

Misc (salon, svc)
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Sales Tax Trends 
The sales tax trends for Historic Park City show strong sales in Q1 of each year which comprises the bulk of the Winter ski season.  
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The Plan2 
The Utah Leads Together plan recognizes that markets correct, recessions end, and prosperity returns. We 
anticipate three phases with a specific strategy: 
 
Urgent Phase 

This is the phase we are in right now and is expected to last 8–12 weeks (with a focus on eight) beginning 
March 16, 2020. The objective is clear: Mitigate the spread of COVID-19 through strict social distancing 
measures. The strategy is to identify, mitigate, and reduce the virus’ impact before Utah reaches a hospital-
bed crisis. A detailed work plan is in place. This phase involves a coordinated public health response, large-
scale testing, and a historic economic stimulus. We adapt and we innovate. Adherence to this phase will 
shorten other phases and accelerate economic recovery. 
 
Stabilization Phase 

This phase is expected to last 10–14 weeks (with a focus on 10) and is expected to be the longest phase. The 
objectives are to make sure there is no backtracking on the progress made during the urgent phase, provide 
promising medical treatments, and continue to lay the groundwork for a complete economic recovery. In this 
phase we innovate. A detailed work plan is under development. It is during this phase that private and public 
sector policies will aid with the economic recovery. Adherence to this phase will hasten economic recovery. 
 
Recovery Phase 

This phase is expected to last 8–10 weeks (with a focus on eight). The objectives are to provide promising 
medical treatments and continue the hard work of restoring economic confidence. In this phase we overcome. 
A detailed work plan is under development. Adherence to this phase will ensure Utah’s economic recovery 
comes more quickly and in a more sustained way. 
 
These phases, including the major objectives and detailed work plans, create a path for Utah’s economic 
recovery. 
 
The Path to Recovery 

 
2 The Utah Leads Together Plan. (2020, March 24). Retrieved April 14, 2020, from https://coronavirus.utah.gov/the-utah-leads-
together-plan/ 
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Urgent Phase 

Measure = COVID-19 transmission rate of 1.5 at the beginning and 1.0 at the end 
(This phase will be extended until transmission rate is consistently below 1.0.) 

Coordinated public health response coupled with historic economic stimulus 
Adherence to this phase will shorten other phases and accelerate recovery. ADAPT and INNOVATE 

Goal: 8-12 weeks beginning March 16, 2020 Measure of Challenge: Infections increasing and jobs declining 

Public Health Characteristics and Practices Marketing Plan  Operations, Physical Improvements and 
Practices 

• Urgent public health practices 

• Testing increases 

• Contact tracing and active monitoring 

• Extensive social distancing 

• High-risk populations stay at home 

• Urgent medical research and planning 

• Group gathering limitations (10 or 
fewer) 

• No on-premise dining to limit crowds 

• Significant K-12 school disruptions 

• College and universities switch to online 
learning 

• Significant travel restrictions 

• Focused support for health care system 
and professionals 

• Monitor health indicators, including 
mental health 

• Monitor need for additional public 
health measures. Act quickly if 
warranted. 

 
ADHERENCE TO THIS PHASE WILL SHORTEN 
OTHER PHASES AND ACCELERATE 
RECOVERY. 
 
 

Goal: Communicate Historic Park City’s offerings 
during the urgent phase of recovery.  

• Message:  
o Historic Park City businesses remain open 

through innovative business practices.  
▪ Distribute press release to local and 

regional media. 
▪ Localized advertising buy 

• Park Record 

• KPCW 

• Local paid search and social 

• Programmatic Digital 
▪ Salt Lake City advertising buy 

• Programmatic Digital 

• Regional paid search and social 
o Incorporate business operations adhering 

to safety precautions as advised by the 
Health Department into messaging. 

• Target Audiences 
o Local // Park City Area to include greater 

Summit & Wasatch Counties 
o Wasatch Front 
o Park City 2nd Homeowners 

 

• Reduce trash service on common trash 
containers in Swede Alley, allow all 
businesses to utilize and HPCA to cover 
costs through June 2020. 

• Provide updates to members on 
business resources available. 

• Consolidate messaging with Park City 
Area Restaurant Association (PCARA) 
and Park City Area Lodging Association 
(PCALA). 

• Reducing organization expenses where 
possible. 
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Urgent Phase Strategy 
This phase focuses on reducing expenses for businesses, providing essential communication to members and 
marketing. 
 
Marketing 

Example of marketing message. 
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Stabilization Phase 

Measure = COVID-19 transfer rate less than one and declining. 
(The state will return to the Urgent Phase if transmission rates increase.) 

Public health measures and economic interventions begin to take hold 
ADAPT and INNOVATE 

Goal: 10-14 weeks (after stay-at-home order 
is lifted) 

Measure of Challenge: Transmission of COVID-19 and job losses slow 

Public Health Characteristics and Practices Marketing Plan Operations, Physical Improvements and Practices 

• Public health practices continue 

• Testing becomes broad based 

• Contact tracing and active monitoring 
continue 

• Social distancing continues, but in a more 
targeted and careful way 

• High-risk populations continue to stay 
home 

• Medical research and planning intensify 

• Group gathering limitations softened 

• Travel restrictions lessen 

• Continued support for health care system 
and professionals 
 
 
 
 
 
 
 
 
 
 
 
 

 

Goal: Drive increased foot traffic to the 
street.  

• Message:  

o Think Local / Small Business First 

o Press Release: Local Business 

Offerings – Main Street businesses 

product offerings / everyday brands.  

o Local Direct Mail Distribution 

o Continued presence in local media 

o Continued presence in regional 

media 

• Incorporate safety / sanitization 

practices into communication 

efforts.  

• Continued presence in regional 

media 

• Target Audiences 

o Local // Park City Area to include 

greater Summit & Wasatch Counties 

o Expanded presence in Wasatch 

Front 

o Regional Visitors (with caution) 

• Monitor reopening of businesses and adjust 
trash pick-up accordingly 

• Provide updates to members on business 
resources available 

• Consolidate messaging with Park City Area 
Restaurant Association (PCARA) and Park City 
Area Lodging Association (PCALA). 

• Reducing organization expenses where 
possible. 

• Dining deck installation can begin May 1 (dining 
restrictions subject to heath orders). 

• Continue free parking on Main Street and in 
other parking areas. Time limits enforced. 

• Coordinate with PCMC on curbside delivery 
pick-ups 

• Installation of hanging flower baskets. 

• Encourage businesses to plant flowers. 

• Coordinate the same 3 days a week that all 
businesses who can open, are open, per health 
orders. “Vibrancy Days”  

• Advocate for business fees to be waived 
(licenses, dining decks, inspections, etc.) 

• Develop best practices for the different types 
of operations on Main Street to ensure a high 
level of sanitation as businesses reopen. 

• Installation of additional sanitization stations. 
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• Enhance and increase number of signs directing 
towards public restrooms. 

• Request cleaning frequency of public 
restrooms. 
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Stabilization Phase Strategy 
This phase focuses on developing best practices guidelines, as the Health Department slowly allows businesses 
to reopen. reducing expenses for businesses, providing essential communication to members and marketing. 
Continuing to lobby for cost reductions for businesses as well as keep HPCA expenses in check. 
 
Dining Decks 

Dining Decks can be placed on the street as of May 1, like previous years. The placement of dining decks will 
show a start to return to business even if the decks are not used for some time. As part of this, the HPCA will 
send a letter to City Hall requesting the decks be placed prior to intended use. 
 
Once business regulations lessen, the HPCA requests the decks be “dressed” with flowers and tables, even if 
dining cannot yet begin. When dining begins, the HPCA supports the elimination of the requirement to serve 
lunch. This waiver is requested for 2020.  
 

Parking 

The HPCA will submit a request to City Hall requesting that there is no charge for parking during the 
Stabilization Phase. Customer traffic to Main Street will be reduced and many shoppers will be budget 
conscious. Any way the HPCA can eliminate burdens for customers will be pursued. 
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Recovery Phase 

Measure = COVID-19 transfer rate of near zero. 

Return to stability and positive growth 
ADAPT, INNOVATE, and OVERCOME 

Goal: 8-10 weeks Measure of Success: Virus under control and job 
growth 

Public Health Characteristics and Practices Marketing Plan Operations, Physical Improvements and Practices 

• Public health practices result in improved 
hygiene 

• Testing becomes mainstream 

• Contact tracing and active monitoring 
continue 

• Social distancing changes to smart public 
health practices 

• High-risk populations continue to take 
extreme precautions 

• Medical research and planning pays 
dividends 

• Work towards a vaccine intensifies 

• Group gathering limitations eased 

• Travel restrictions eliminated 

• Broad improvements in health care system 
efficiency and appreciation for 
professionals 

 
 
 
 

Goal: Maintain market awareness as a 
small business / local economy. 

• Messaging: Continued messaging 

stressing the importance of supporting 

the small business economy.  

o Continued regional advertising 

o Increased brand presence in 

regional print publications.  

o Increased public relations outreach 

highlighting the importance of the 

small business economy.  

• Target Audiences 

o Local // Park City Area to include 

greater Summit & Wasatch 

Counties 

o Wasatch Front 

o Park City 2nd Homeowners 

o Regional Drive Markets 

 

• Monitor reopening of businesses and adjust 
trash pick-up accordingly 

• Provide updates to members on business 
resources available 

• Reducing organization expenses where possible. 

• Coordinate to ensure “Vibrancy Days” when all 
open businesses are operating. Assists with 
marketing messaging. 

• Continue free parking on Main Street and in 

other parking areas. Time limits enforced. 

• Eliminate use of DLS zones 

• Advocate for business fees to be waived 

(business license, dining decks, inspections, etc.) 

• Refine best practices for the different types of 

operations on Main Street to ensure a high level 

of sanitation as businesses begin to reopen. 

• Installation of additional sanitization stations in 
area. 

• Enhance and increase number of signs directing 
towards public restrooms. 

• Focus on business promotion versus special 
events 
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Recovery Phase Strategy 
This phase focuses on increasing business to the area while not reinvigorating the virus. This phase will be the 
longest phase. 
 
Business Promotion versus Special Events  

Main Street hosts several Special Events throughout the year. Due to the health emergency and uncertainty of 
regulations many are cancelling. The HPCA encourages the annual events that can take place, do take place. 
However, the HPCA is not supportive of adding additional events to the calendar. Many events include third 
party vendors selling wares and food. The HPCA would like all efforts to be placed on utilization of existing 
businesses to provide services for special events. 
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